East Goshen Township
2015-2019 Capital Improvement Program
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2015-2019 Capital Improvement Program

Summary
Administration $255,000 $1,147,070 $12,500 $12,500 $12,500
(Office & Buildings)
Public Works $298,300*  $203,000*  $84,000*  $132,000*  $12,000*
Parks $102,000
Total $655,300 $1,350,070 $96,500 $144,500 $24,500

* Includes $12,000 annually to be paid from the Transportation Fund (Camera Light Video). Remaining
assets to be paid from the Sinking Fund.
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2015-2019 Capital Improvement Program
Administration/Office Capital Expenses

Computer replacement - $12,500 $12,500 $12,500 $12,500
Total Administration/Office Capital - $12,500 $12,500 $12,500 $12,500
Administration/Office - PAYG = $12,500 $12,500 $12,500 $12,500
Administration/Office — Financed

NEW- Administration/Office

REPLACEMENT- Administration/Office S0 $12,500 $12,500 $12,500 $12,500

Justification:

* No PCs needed in 2015, as the PCs purchased in 2010 were replaced one year early,
due to XP to Windows 7 conversion

(I'\'( ORPFPORATED 1817




2015-2019 Capital Improvement Program
Administration/Building & Structures Capital Expenses

Milltown Dam-Valves $80,000 - - - -
Milltown Dam Reinforcement/Breach $25,000 $500,000
Hershey Mill Dam $284,570
East Boot Road Bridge $150,000 $350,000
Total Administration/Bldg & Structures $255,000 $1,134,570 - - -
Administration/Bldg & Structure — PAYG $255,000 $1,134,570 - - -
Administration/Bldg & Structure — Financed ) ) - - -
NEW- Administration/Bldg & Structure $175,000  $850,000 - - -
REPLACEMENT- Administration/Bldg & - - -
Structure $80,000 $284,570

Justification:

* Milltown Dam valves are 60-years old & at risk of failing; project carried over from 2014.

* Milltown Dam did not pass DEP storm test and needs to be reinforced or breached

* East Boot Road Bridge received repair recommendation during 2013 inspection; Township has
applied for a 80%/20% grant through DVRPC, which would pay out upon project completion.
Thus, total net costs are anticipated to be $100,000.

* Hershey Mill Dam (2016) rehabilitation assumes no dredging. Dredging would add $57,550.
Note that fundraising will offset 100% of anticipated costs.

_,*%
&3
™

Ly

& o

S
7 Counry, pent®
RATE

INCORPORATED 1817




2015-2019 Capital Improvement Program
Public Works Expenses

Dump Truck $130,000 - - -

Tractor S42,500

Pick-Up Trucks (2 in 2015) $86,000 $45,000 $47,000 $45,000

Air shoring struts $7,800

Trailer $10,000

Ex-Mark Mowers $20,000 $25,000 $25,000

Roller S50,000

Backhoe $100,000

Traffic Light Video (Trans. Fund) $12,000 $12,000 $12,000 $12,000 $12,000
Skid Steer $36,000

Total Public Works $298,300 $203,000 $84,000  $132,000 $12,000
Total Sinking Fund $286,300 $191,000 $72,000  $120,000

Total Transportation Fund $12,000 $12,000 $12,000 $12,000 $12,000



2015-2019 Capital Improvement Program
Public Works Expenses (Cont.)

Total Public Works Capital $298,300 $203,000 $84,000 $132,000 $12,000

Public Works Capital PAYG $298,300 $203,000 $84,000 $132,000  $12,000
Public Works Capital Financed - - - -

NEW- Public Works Capital
REPLACEMENT- Public Works Capital

$19,800 $12,000 $12,000 $12,000 $12,000

$278,500 $191,000 $72,000 $120,000 -
Justification:

* Replacement assets replacing assets at end of useful life

* Air shoring struts would replace 15-year old struts not currently on fixed asset list

* Traffic Light Video—As aging traffic loops lose effectiveness, we would replace them with traffic
light video (to ensure traffic lights know when to turn green/red based on actual traffic volume at

intersections). We are replacing two intersections/year. To be paid from non-impact fee
Transportation Fund.




2015-2019 Capital Improvement Program
Parks Expenses

Tennis court fencing (back courts) $8,000 - - - -
Tennis court resurfacing (back courts) $36,000

Park security cameras $8,000

Park crossing signals S40,000

Tot-Lot Equipment $10,000 - - - -
Total Parks Capital $102,000 - - - -
Parks Capital PAYG $102,000 - - - _
Parks Capital Financed - - - - -
NEW- Parks Capital S48,000 - - - _
REPLACEMENT- Parks capital $54,000 - - - -
Justification:

* Tennis court fencing and resurfacing would replace 3 existing courts, subject to more
study/investigation

* Park security system would discourage vandalism, which has been a recent problem
* Park crossing signals would improve pedestrian safety at old Park entrance. Township
has applied for a grant and hopes to receive 100% funding.

* Tot-Lot equipment is for replacement spring horses and play jeep
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2015-2019 Capital Improvement Program

Sewer Expenses
(Sewer Sinking Fund & Municipal Authority)

Reservoir Road Diversion Project $100,000 - - $1,525,000 -
UV Bulb for Ridley Creek $10,000 - - - -
Media filters $10,000 - - - -
Hunt County Pump Station $120,000 - - - -
SBR Mixing Pump - $15,000 - - -
Lift Station Pump - - $18,000 - -
Cellular meter readers $15,080 - - - -
Total Sewer Capital $255,080 $15,000 $18,000 $1,525,000 -
Sewer Capital PAYG $155,080 $15,000 $18,000 -

Sewer Capital Financed $100,000 - - $1,525,000
Municipal Authority $100,000 - - $1,525,000

Sewer Sinking Fund $155,080 $15,000 $18,000 -




2015-2019 Capital Improvement Program

Sewer Expenses (Cont.)
(Sewer Sinking Fund & Municipal Authority)

Justification:

e Hunt County Pump Station is over 30 years old and needs rebuild (carryover from
2014)

*Reservoir Road diversion project construction is delayed for at least 3 years, until daily
flows to Chester Creek STP begin to approach 1 million (we are currently at 800,000)

e UV Bulbs—There are 2 banks of bulbs at Ridley Creek (each bank consisting of 25
bulbs) and are nearing the end of their useful life. One bank is being replaced in 2014; it
is proposed that the other be replaced in 2015.

* Media Filters—There are two media filters at Ridley Creek nearing the end of their
useful lives. One filter is being replaced in 2014; it is proposed that the other be
replaced in 2015.

e Cellular flow meter readers will allow remote meter reads and will reduce Public
Works labor costs by $11,000 annually.
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