
Memo 
To:  Board of Supervisors 
From: Jon Altshul 
Re:  August 2014 Financial Report 
Date: September 8, 2014 
 
As of August 31, 2014, the general fund had year-to-date revenues of $7,177,081 compared to expenses 
of $6,287,442 for a positive variance of $889,640, excluding pass through accounts. Compared to the 
YTD budget, revenues were $129,072 over-budget, while expenses were $220,500 over-budget for a 
negative budget variance of $91,428. The general fund balance was $7,090,463.  
 
Net of core revenues, Public Works was over-budget by $214,382 and Parks and Recreation was $13,574 
over-budget. The remaining departments were all under-budget.  
 
Among non-core revenues, real estate transfer tax is now slightly over-budget for the year due to very 
strong sales activity in July, while Earned Income Tax is now $48,705 under-budget. However, EIT 
revenues in early September were substantially above normal, suggesting that Keystone may have been 
slow in processing 2nd quarter remittances. 
 
Other funds 
 
Other funds continue to be in a strong position through August. 
 

• The State Liquid Fuels Fund had $397,909 in revenue and no expenses.   
• The Sinking Fund had $53,981 in revenues and $631,613 in expenses. The fund balance is 

$6,017,697.  
• The Transportation Fund had $24,728 in revenues and $11,639 in expenses. The fund balance is 

$1,066,247. 
• The Sewer Operating Fund had $2,208,709 in revenues and $2,015,934 in expenses. The fund 

balance is $779,286. 
• The Refuse Fund had $662,390 in revenues and $644,160 in expenses. The fund balance is 

$801,876. 
• The Sewer Sinking Fund had $1,714 in revenues and $32,756 in expenses. The fund balance is 

$1,789,450. 
• The Operating Reserve Fund had $489 in revenues and no expense. The fund balance is 

$500,497. 
• The Events Fund had $4 in revenues and no expenses. The fund balance is $15,005. 

  
Year-end Projection 
As of August 31, the general fund is on track to end the year with a deficit of $7,716. Because the 
budgeted revenues exceed expenses by $86,939, this deficit corresponds with the Township being 
$94,655 over-budget for the year. This projected deficit is largely attributable to the severe winter 
weather.  
 



• Public Works is projected to be $194,975 over-budget, due to snow removal and related winter 
expenses, such as vehicle maintenance and fuel. However, Mark expects at least $30,000 in 
savings from paving season, due to finishing August road paving sooner than expected. 
 

• Emergency Services is projected to be $39,718 under-budget due to the 2013 police credit 
 

• Administration is expected to be $41,898 over-budget due to a handful of unbudgeted 
expenses.  

 
• Parks and Recreation is expected to be $24,355 over-budget due to lower than anticipated fund 

raising for community events.  
 

• Zoning and Code Enforcement is projected to be $23,552 under-budget.  
 
Other Funds Year-End Projections 

• The State Liquid Fuels Fund is projected to end the year with $398,175 in revenues and 
expenses. 

• The Sinking Fund is projected to end the year with $442,179 in revenues and $858,897 in 
expenses and a fund balance of $6,178,611. 

• The Transportation Fund is projected to end the year with $25,633 in revenues and $11,639 in 
expenses and a fund balance of $1,067,152. 

• The Refuse Fund is projected to end the year with $989,595 in revenues and $933,192 in 
expenses and a fund balance of $780,050. 

• The Sewer Operating Fund is projected to end the year with $3,322,732 in revenues and 
$3,248,123 in expenses and a fund balance of $661,121. 

• The Sewer Sinking Fund is projected to end the year with $170,500 in revenues and $45,000 in 
expenses and a fund balance of $1,945,992. 

• The Operating Reserve Fund is projected to end the year with $700 in revenues and a fund 
balance of $500,708. 

• The Events Fund is projected to end the year with $15,006 in revenues and a fund balance of 
$30,006. 
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Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,080,238 3,108,192 3,058,372 (49,820)
PUBLIC WORKS EXPENSES                2,350,469 1,206,249 1,397,516 191,267
ADMINISTRATION EXPENSES             1,590,156 928,801 1,052,253 123,452
ZONING/PERMITS/CODES EXPENSES  448,790 302,053 270,511 (31,542)
PARK AND RECREATION EXPENSES        577,466 393,688 380,831 (12,857)
TOTAL CORE FUNCTION EXPENSES        9,047,119 5,938,983 6,159,483 220,500

EMERGENCY SERVICES REVENUES          87,904 69,303 59,341 (9,962)
PUBLIC WORKS REVENUES       830,930 222,309 199,194 (23,115)
ADMINISTRATION REVENUES             321,404 167,069 310,486 143,417
ZONING/PERMITS/CODES REVENUES  286,900 221,633 256,487 34,854
PARK AND RECREATION REVENUES                135,964 112,079 85,648 (26,431)
TOTAL CORE FUNCTION REVENUES        1,663,102 792,393 911,157 118,764

NET EMERGENCY SERVICES EXPENSES 3,992,334 3,038,889 2,999,032 (39,857)
NET PUBLIC WORKS EXPENSES 1,519,539 983,940 1,198,322 214,382
NET ADMINISTRATION EXPENSES 1,268,752 761,732 741,767 (19,965)
NET ZONING/PERMITS/CODES EXPENSES 161,890 80,420 14,024 (66,396)
NET PARK AND RECREATION EXPENSES 441,502 281,609 295,183 13,574
CORE FUNCTION NET SUBTOTAL 7,384,017 5,146,590 5,248,327 101,737

DEBT - PRINCIPAL                    456,000 0 0 0
DEBT - INTEREST                     189,721 127,959 127,959 (0)
TOTAL DEBT                          645,721 127,959 127,959 (0)

TOTAL CORE FUNCTION NET 8,029,738 5,274,549 5,376,285 101,736

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,840,552 3,405,000 3,356,295 (48,705)
REAL ESTATE PROPERTY TAX            1,981,993 1,948,124 1,972,320 24,196
REAL ESTATE TRANSFER TAX 515,000 343,333 348,523 5,190
CABLE TV FRANCHISE TAX 430,000 322,500 338,483 15,983
LOCAL SERVICES TAX 310,000 218,064 234,145 16,081
OTHER INCOME                        39,132 18,595 16,159 (2,436)

TOTAL NON CORE FUNCTION REVENUE     8,116,677 6,255,616 6,265,925 10,309

NET RESULT 86,939 981,067 889,639 (91,428)

                                                                           EAST GOSHEN TOWNSHIP
AUGUST 2014 FINANCIAL RESULTS

August 31, 2014
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GENERAL LIQUID FUELS SINKING TRANSPORT. REFUSE SEWER OP. SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

1/1/14 BEGINNING BALANCE $6,354,203 $152 6,595,329 1,053,158 783,647 $586,512 $1,820,492 $500,008 $15,000 $17,708,501 $1,598,270

RECEIPTS
310 TAXES $6,279,911 $0 $0 $0 $0 $0 $0 $0 $0 $6,279,911 $0
320 LICENSES & PERMITS $40,486 $0 $0 $0 $0 $0 $0 $0 $0 $40,486 $0
330 FINES & FORFEITS $24,126 $0 $0 $0 $0 $0 $0 $0 $0 $24,126 $0
340 INTERESTS & RENTS $84,693 $334 $53,981 $1,745 $866 $590 $1,714 $489 $4 $144,417 $1,066
350 INTERGOVERNMENTAL $0 $397,575 $0 $0 $0 $0 $0 $0 $0 $397,575 $0
360 CHARGES FOR SERVICES $403,672 $0 $0 $0 $661,524 $2,023,728 $0 $0 $0 $3,088,924 $78,416
380 MISCELLANEOUS REVENUES $679,736 $0 $0 $22,983 $0 $184,390 $0 $0 $0 $887,109 $564
390 OTHER FINANCING SOURCES $157,733 $0 $0 $0 $0 $0 $0 $0 $0 $157,733 $21,000

       
$7,670,357 $397,909 $53,981 $24,728 $662,390 $2,208,709 $1,714 $489 $4 $11,020,281 $101,047

EXPENDITURES
400 GENERAL GOVERNMENT $876,279 $0 $412,862 $0 $0 $0 $32,756 $0 $0 $1,321,897 $0
410 PUBLIC SAFETY $3,854,409 $0 $0 $0 $0 $0 $0 $0 $0 $3,854,409 $0
420 HEALTH & WELFARE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
426 SANITATION & REFUSE $77,881 $0 $0 $0 $644,160 $1,421,463 $0 $0 $0 $2,143,504 $102,820
430 HIGHWAYS,ROADS & STREETS $1,184,926 $0 $197,516 $11,639 $0 $0 $0 $0 $0 $1,394,081 $0
450 CULTURE-RECREATION $338,183 $0 $21,235 $0 $0 $0 $0 $0 $0 $359,418 $0
460 CONSERVATION & DEVELOPMENT $2,381 $0 $0 $0 $0 $0 $0 $0 $0 $2,381 $0
470 DEBT SERVICE $149,188 $0 $0 $0 $0 $573,471 $0 $0 $0 $722,659 $0
480 MISCELLANEOUS EXPENDITURES $443,739 $0 $0 $0 $0 $0 $0 $0 $0 $443,739 $0
490 OTHER FINANCING USES $4,396 $0 $0 $0 $0 $21,000 $0 $0 $0 $25,396 $0

     
$6,931,382 $0 $631,613 $11,639 $644,160 $2,015,934 $32,756 $0 $0 $10,267,484 $102,820

2014 SURPLUS/(DEFICIT)* 738,975       $397,909 ($577,632) $13,089 $18,230 $192,775 ($31,042) $489 $4 $752,796 ($1,774)

CLEARING ACCOUNT ADJUSTMENTS ($2,716)

8/31/14 BALANCE $7,090,463 $398,061 $6,017,697 $1,066,247 $801,876 $779,286 $1,789,450 $500,497 $15,005 $18,458,582 $1,596,497

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS AUGUST 2014

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS
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