
Memo 
To:  Board of Supervisors 
From: Jon Altshul 
Re:  December 2014 Financial Report 
Date: January 8, 2014 
 
Net of pass-through accounts and the year-end transfer to the operating reserve fund, the general fund 
had revenues of $9,926,847 compared to expenses of $9,846,180 in 2014 to finish the year with a 
surplus of $80,667. Because the 2014 budget was adopted with a $86,939 surplus, the final variance was 
$6,272 less than what had been adopted. As of December 31, the general fund balance was $4,458,873.  
 
Net of core revenues, Administration and Public Works were over-budget, while the remaining 
departments were under-budget.  
 

• Public Works was over-budget (+$46,220) due primarily to the severe winter weather, with 
snow expenses being $199,740 over budget in total. This over-run was offset by savings across a 
number of other line items, in particular resurfacing materials, which was $110,614 
underbudget despite Public Works paving the planned 5 miles of Township roads. 

• Administration was over-budget (+$16,319) due to a handful of under-budgeted expenses (e.g. 
Blackboard Connect). 

• Parks & Recreation was under-budget (-$4,429) due to savings across a number of recreation 
and parks maintenance line items, despite the fact that events fund-raising was roughly $25,000 
below forecasted levels. 

• Emergency Services was under-budget (-$34,974) due to the 2013 Police credit. 
• Zoning and Code Enforcement was under-budget (-$167,353) due to higher than expected 

permit revenue (+$99,200), particularly from residential roofing and the new construction at 
Goshen Meadows, as well as savings across a number of line items. 

 
Among non-core revenues, Earned Income Tax ended the year $223,150 under-budget, while Real 
Estate Property Tax (+$25,217), Transfer Tax (+$24,481), Cable Franchise Tax (+20,651) and Local 
Services Tax (+$5,862) all out-performed expectations. 
 
Other funds 
 
Other funds continue to be in a strong position through November. 
 

• The State Liquid Fuels Fund had $398,110 in revenues and $398,058 in expenses. The fund 
balance is $204. 

• The Sinking Fund had $422,968 in revenues and $780,862 in expenses. The fund balance is 
$6,237,436.  

• The Transportation Fund had $26,334 in revenues and $11,639 in expenses. The fund balance is 
$1,067,853. 

• The Sewer Operating Fund had $3,185,675 in revenues and $3,178,646 in expenses. The fund 
balance is $593,541.  



• The Refuse Fund had $950,616 in revenues and $985,365 in expenses. The fund balance is 
$748,898 

• The Sewer Sinking Fund had $162,576 in revenues and $32,756 in expenses. The fund balance is 
$1,950,312. 

• The Operating Reserve Fund had $1,975,603 in revenues and no expense. The fund balance is 
$2,475,611. 

• The Events Fund had $16,006 in revenues and no expenses. The fund balance is $30,006. 
  

Accounts Receivable 
Utilities accounts receivable was $297,614 as of December 31st, the lowest level since December 2012.  
 
Early 2015 update 
The January Real Estate Transfer disbursement was $XXX, reflecting the sale of  



C:\Users\bmccool\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\5UUMSK0C\Copy of 12-31-2014 General 
Fund Summary.xls 1/8/14

Annual Y-T-D Budget-Actual
Account Title Budget Actual Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,080,238 4,029,662 (50,576)
PUBLIC WORKS EXPENSES                2,350,469 2,436,092 85,623
ADMINISTRATION EXPENSES             1,590,156 1,793,139 202,983
ZONING/PERMITS/CODES EXPENSES  448,790 392,097 (56,693)
PARK AND RECREATION EXPENSES        577,466 549,468 (27,998)
TOTAL CORE FUNCTION EXPENSES        9,047,119 9,200,457 153,338

EMERGENCY SERVICES REVENUES          87,904 72,302 (15,602)
PUBLIC WORKS REVENUES       830,930 870,332 39,402
ADMINISTRATION REVENUES             321,404 508,068 186,664
ZONING/PERMITS/CODES REVENUES  286,900 397,559 110,659
PARK AND RECREATION REVENUES                135,964 112,394 (23,570)
TOTAL CORE FUNCTION REVENUES        1,663,102 1,960,656 297,554

NET EMERGENCY SERVICES EXPENSES 3,992,334 3,957,360 (34,974)
NET PUBLIC WORKS EXPENSES 1,519,539 1,565,759 46,220
NET ADMINISTRATION EXPENSES 1,268,752 1,285,071 16,319
NET ZONING/PERMITS/CODES EXPENSES 161,890 (5,463) (167,353)
NET PARK AND RECREATION EXPENSES 441,502 437,073 (4,429)
CORE FUNCTION NET SUBTOTAL 7,384,017 7,239,801 (144,216)

DEBT - PRINCIPAL                    456,000 456,000 0
DEBT - INTEREST                     189,721 189,723 2
TOTAL DEBT                          645,721 645,723 2

TOTAL CORE FUNCTION NET 8,029,738 7,885,523 (144,215)

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,840,552 4,617,402 (223,150)
REAL ESTATE PROPERTY TAX            1,981,993 2,007,210 25,217
REAL ESTATE TRANSFER TAX 515,000 539,481 24,481
CABLE TV FRANCHISE TAX 430,000 450,651 20,651
LOCAL SERVICES TAX 310,000 315,862 5,862
OTHER INCOME                        39,132 35,585 (3,547)

TOTAL NON CORE FUNCTION REVENUE     8,116,677 7,966,190 (150,487)

NET RESULT 86,939 80,667 (6,272)

EAST GOSHEN TOWNSHIP
UNAUDITED DECEMBER 2014 FINANCIAL RESULTS

December 31, 2014
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GENERAL LIQUID FUELS SINKING TRANSPORT. REFUSE SEWER OP. SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

1/1/14 BEGINNING BALANCE $6,354,203 $152 6,595,329 1,053,158 783,647 $586,512 $1,820,492 $500,008 $15,000 $17,708,501 $1,598,270

RECEIPTS
310 TAXES $7,980,581 $0 $0 $0 $0 $0 $0 $0 $6 $7,980,587 $0
320 LICENSES & PERMITS $54,787 $0 $0 $0 $0 $0 $0 $0 $0 $54,787 $0
330 FINES & FORFEITS $37,088 $0 $0 $0 $0 $0 $0 $0 $0 $37,088 $0
340 INTERESTS & RENTS $129,219 $536 $64,374 $2,559 $1,215 $826 $2,576 $1,093 $0 $202,397 $1,594
350 INTERGOVERNMENTAL $90,365 $397,575 $0 $0 $0 $0 $0 $0 $0 $487,939 $0
360 CHARGES FOR SERVICES $901,870 $0 $0 $0 $949,401 $2,973,224 $0 $0 $0 $4,824,495 $125,616
380 MISCELLANEOUS REVENUES $1,284,768 $0 $0 $23,775 $0 $184,390 $0 $0 $0 $1,492,933 $564
390 OTHER FINANCING SOURCES $820,707 $0 $358,594 $0 $0 $27,235 $160,000 $1,974,511 $15,000 $3,356,047 $21,000

       
$11,299,384 $398,110 $422,968 $26,334 $950,616 $3,185,675 $162,576 $1,975,603 $15,006 $18,436,273 $148,775

EXPENDITURES
400 GENERAL GOVERNMENT $1,460,749 $0 $557,635 $0 $0 $0 $0 $0 $0 $2,018,384 $0
410 PUBLIC SAFETY $5,530,805 $0 $0 $0 $0 $0 $0 $0 $0 $5,530,805 $0
420 HEALTH & WELFARE $6,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $0
426 SANITATION & REFUSE $113,307 $0 $0 $0 $985,365 $2,279,622 $32,756 $0 $0 $3,411,050 $130,634
430 HIGHWAYS,ROADS & STREETS $2,135,608 $398,058 $201,992 $11,639 $0 $0 $0 $0 $0 $2,747,297 $0
450 CULTURE-RECREATION $493,128 $0 $21,235 $0 $0 $0 $0 $0 $0 $514,363 $0
460 CONSERVATION & DEVELOPMENT $5,814 $0 $0 $0 $0 $0 $0 $0 $0 $5,814 $0
470 DEBT SERVICE $668,949 $0 $0 $0 $0 $878,024 $0 $0 $0 $1,546,973 $27,235
480 MISCELLANEOUS EXPENDITURES $784,526 $0 $0 $0 $0 $0 $0 $0 $0 $784,526 $0
490 OTHER FINANCING USES $1,993,907 $0 $0 $0 $0 $21,000 $0 $0 $0 $2,014,907 $0

   
$13,192,791 $398,058 $780,862 $11,639 $985,365 $3,178,646 $32,756 $0 $0 $18,580,117 $157,869

2014 SURPLUS/(DEFICIT)* (1,893,408)   $52 ($357,893) $14,695 ($34,749) $7,029 $129,820 $1,975,603 $15,006 ($143,844) ($9,094)

CLEARING ACCOUNT ADJUSTMENTS ($1,923)

12/31/14 BALANCE $4,458,873 $204 $6,237,436 $1,067,853 $748,898 $593,541 $1,950,312 $2,475,611 $30,006 $17,562,735 $1,589,177

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS DECEMBER 2014

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS; FOR 2014, IT ALSO INCLUDED A $1,974,511 TRANSFER TO THE OPERATING RESEVE FUND
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