
Memo 
To:  Board of Supervisors 
From: Jon Altshul 
Re:  November 2014 Financial Report 
Date: December 10, 2014 
 
As of November 30, the general fund had year-to-date revenues of $8,996,175 compared to expenses of 
$8,803,691 for a positive variance of $192,484, excluding pass through accounts. Compared to the YTD 
budget, revenues were $71,555 over-budget, while expenses were $56,985 over-budget for a positive 
budget variance of $14,570. The general fund balance was $6,383,028.  
 
Net of core revenues, Parks and Recreation (+5,757) and Public Works (+$28,736) are over-budget, while 
the remaining departments are under-budget. 
 
Among non-core revenues, Earned Income Tax revenues have fallen noticeably in the past several weeks 
and are now $263,602 under-budget. However, distributions in the first two weeks of December have 
been somewhat higher than I’d expect. We have analyzed distribution activity and spoken with Keystone 
at length, and there does not appear to be a straight-forward explanation for the decline, such as a 
coding error or a decline in stock option redemptions. 
 
Other funds 
 
Other funds continue to be in a strong position through November. 
 

• The State Liquid Fuels Fund had $398,058 in revenue and no expenses.   
• The Sinking Fund had $55,181 in revenues and $754,939 in expenses. The fund balance is 

$5,895,571.  
• The Transportation Fund had $26,124 in revenues and $11,639 in expenses. The fund balance is 

$1,067,643. 
• The Sewer Operating Fund had $3,014,022 in revenues and $2,789,494 in expenses. The fund 

balance is $811,040. 
• The Refuse Fund had $910,525 in revenues and $894,737 in expenses. The fund balance is 

$799,435. 
• The Sewer Sinking Fund had $2,354 in revenues and $32,756 in expenses. The fund balance is 

$1,790,091. 
• The Operating Reserve Fund had $864 in revenues and no expense. The fund balance is 

$500,872. 
• The Events Fund had $6 in revenues and no expenses. The fund balance is $15,006. 

  
Year-end Projection 
As of November 30, the general fund is on track to end the year with a surplus of $20,829. Because the 
budgeted revenues exceed expenses by $86,939, this deficit corresponds with the Township being 
$66,110 under-budget for the year. Note that the 2014 year-end projection does not reflect the 
additional $2 million transfer to the operating reserve fund planned for later this month.  
 



This new projected surplus is a decrease of about $66,397 since last month, and is directly related to the 
lower-than-expected Earned Income Tax receipts in November. For perspective, last month, I projected 
EIT being $100,000 under budget; now, I project it finishing the year $190,552 under budget, a 
difference of $90,552. 
 
Among individual departments: 
 

• Public Works is projected to be $86,172 over-budget due to the severe winter 
• Emergency Services is projected to be $33,064 under-budget due to the 2013 police credit 
• Administration is expected to be $10,134 over-budget due to a handful of unbudgeted 

expenses. 
• Parks and Recreation is expected to be $1,195 over-budget due to lower than anticipated fund 

raising for community events.  
• Zoning and Code Enforcement is projected to be $125,382 under-budget, due to higher-than-

expected permitting revenue. 
 
I have not made any changes to year-end projections to other funds this month. 
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Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,080,238 3,830,752 3,780,449 (50,303)
PUBLIC WORKS EXPENSES                2,350,469 2,028,468 2,075,336 46,868
ADMINISTRATION EXPENSES             1,590,156 1,348,201 1,477,477 129,276
ZONING/PERMITS/CODES EXPENSES  448,790 410,287 359,927 (50,360)
PARK AND RECREATION EXPENSES        577,466 497,671 479,175 (18,496)
TOTAL CORE FUNCTION EXPENSES        9,047,119 8,115,379 8,172,364 56,985

EMERGENCY SERVICES REVENUES          87,904 78,633 67,280 (11,353)
PUBLIC WORKS REVENUES       830,930 320,813 338,945 18,132
ADMINISTRATION REVENUES             321,404 303,755 493,311 189,556
ZONING/PERMITS/CODES REVENUES  286,900 273,500 358,132 84,632
PARK AND RECREATION REVENUES                135,964 134,029 109,776 (24,253)
TOTAL CORE FUNCTION REVENUES        1,663,102 1,110,730 1,367,444 256,714

NET EMERGENCY SERVICES EXPENSES 3,992,334 3,752,119 3,713,169 (38,950)
NET PUBLIC WORKS EXPENSES 1,519,539 1,707,655 1,736,391 28,736
NET ADMINISTRATION EXPENSES 1,268,752 1,044,446 984,166 (60,280)
NET ZONING/PERMITS/CODES EXPENSES 161,890 136,787 1,795 (134,992)
NET PARK AND RECREATION EXPENSES 441,502 363,642 369,399 5,757
CORE FUNCTION NET SUBTOTAL 7,384,017 7,004,649 6,804,920 (199,729)

DEBT - PRINCIPAL                    456,000 456,000 456,000 0
DEBT - INTEREST                     189,721 175,327 175,327 0
TOTAL DEBT                          645,721 631,327 631,327 0

TOTAL CORE FUNCTION NET 8,029,738 7,635,976 7,436,247 (199,729)

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,840,552 4,615,000 4,351,398 (263,602)
REAL ESTATE PROPERTY TAX            1,981,993 1,967,070 1,996,699 29,629
REAL ESTATE TRANSFER TAX 515,000 472,083 490,301 18,218
CABLE TV FRANCHISE TAX 430,000 430,000 450,651 20,651
LOCAL SERVICES TAX 310,000 295,555 309,235 13,680
OTHER INCOME                        39,132 34,183 30,447 (3,736)

TOTAL NON CORE FUNCTION REVENUE     8,116,677 7,813,891 7,628,731 (185,160)

NET RESULT 86,939 177,915 192,484 14,569

                                                                           EAST GOSHEN TOWNSHIP
NOVEMBER 2014 FINANCIAL RESULTS

November 30, 2014
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GENERAL LIQUID FUELS SINKING TRANSPORT. REFUSE SEWER OP. SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

1/1/14 BEGINNING BALANCE $6,354,203 $152 6,595,329 1,053,158 783,647 $586,512 $1,820,492 $500,008 $15,000 $17,708,501 $1,598,270

RECEIPTS
310 TAXES $7,647,890 $0 $0 $0 $0 $0 $0 $0 $0 $7,647,890 $0
320 LICENSES & PERMITS $50,601 $0 $0 $0 $0 $0 $0 $0 $0 $50,601 $0
330 FINES & FORFEITS $32,065 $0 $0 $0 $0 $0 $0 $0 $0 $32,065 $0
340 INTERESTS & RENTS $115,390 $483 $55,181 $2,349 $1,124 $769 $2,354 $864 $6 $178,520 $1,460
350 INTERGOVERNMENTAL $90,365 $397,575 $0 $0 $0 $0 $0 $0 $0 $487,939 $0
360 CHARGES FOR SERVICES $846,864 $0 $0 $0 $909,401 $2,828,863 $0 $0 $0 $4,585,127 $104,016
380 MISCELLANEOUS REVENUES $1,037,208 $0 $0 $23,775 $0 $184,390 $0 $0 $0 $1,245,373 $564
390 OTHER FINANCING SOURCES $290,962 $0 $0 $0 $0 $0 $0 $0 $0 $290,962 $21,000

       
$10,111,344 $398,058 $55,181 $26,124 $910,525 $3,014,022 $2,354 $864 $6 $14,518,477 $127,041

EXPENDITURES
400 GENERAL GOVERNMENT $1,172,338 $0 $534,392 $0 $0 $0 $32,756 $0 $0 $1,739,486 $0
410 PUBLIC SAFETY $5,164,952 $0 $0 $0 $0 $0 $0 $0 $0 $5,164,952 $0
420 HEALTH & WELFARE $6,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $0
426 SANITATION & REFUSE $102,922 $0 $0 $0 $894,737 $1,923,911 $0 $0 $0 $2,921,570 $122,191
430 HIGHWAYS,ROADS & STREETS $1,800,040 $0 $199,312 $11,639 $0 $0 $0 $0 $0 $2,010,992 $0
450 CULTURE-RECREATION $440,574 $0 $21,235 $0 $0 $0 $0 $0 $0 $461,808 $0
460 CONSERVATION & DEVELOPMENT $5,155 $0 $0 $0 $0 $0 $0 $0 $0 $5,155 $0
470 DEBT SERVICE $654,054 $0 $0 $0 $0 $844,583 $0 $0 $0 $1,498,638 $0
480 MISCELLANEOUS EXPENDITURES $728,382 $0 $0 $0 $0 $0 $0 $0 $0 $728,382 $0
490 OTHER FINANCING USES $4,396 $0 $0 $0 $0 $21,000 $0 $0 $0 $25,396 $0

   
$10,078,813 $0 $754,939 $11,639 $894,737 $2,789,494 $32,756 $0 $0 $14,562,379 $122,191

2014 SURPLUS/(DEFICIT)* 32,531         $398,058 ($699,758) $14,485 $15,788 $224,528 ($30,402) $864 $6 ($43,901) $4,850

CLEARING ACCOUNT ADJUSTMENTS ($3,707)

11/30/14 BALANCE $6,383,028 $398,210 $5,895,571 $1,067,643 $799,435 $811,040 $1,790,091 $500,872 $15,006 $17,660,894 $1,603,120

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS NOVEMBER 2014

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS
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