
Memo 
To:  Board of Supervisors 
From: Jon Altshul 
Re:  October 2014 Financial Report 
Date: November 10, 2014 
 
As of October 31, the general fund had year-to-date revenues of $8,094,406 compared to expenses of 
$7,830,376 for a positive variance of $264,030, excluding pass through accounts. Compared to the YTD 
budget, revenues were $168,491 over-budget, while expenses were $30,905 over-budget for a positive 
budget variance of $137,586. The general fund balance was $6,516,624.  
 
Net of core revenues, only Parks and Recreation is over-budget (+$7,986), while the remaining 
departments are under-budget. 
 
Among non-core revenues, Earned Income Tax is underperforming relative to the budget (-$150,091), 
while the remaining taxes are all over-budget.  
 
Other funds 
 
Other funds continue to be in a strong position through October. 
 

• The State Liquid Fuels Fund had $398,012 in revenue and no expenses.   
• The Sinking Fund had $54,810 in revenues and $740,241 in expenses. The fund balance is 

$5,909,898.  
• The Transportation Fund had $25,533 in revenues and $11,639 in expenses. The fund balance is 

$1,067,052. 
• The Sewer Operating Fund had $2,695,322 in revenues and $2,589,971 in expenses. The fund 

balance is $691,863. 
• The Refuse Fund had $835,280 in revenues and $817,021 in expenses. The fund balance is 

$801,906. 
• The Sewer Sinking Fund had $2,143 in revenues and $32,756 in expenses. The fund balance is 

$1,789,879. 
• The Operating Reserve Fund had $740 in revenues and no expense. The fund balance is 

$500,748. 
• The Events Fund had $6 in revenues and no expenses. The fund balance is $15,006. 

  
Year-end Projection 
As of October 31st, the general fund is on track to end the year with a surplus of $87,226. Because the 
budgeted revenues exceed expenses by $86,939, this deficit corresponds with the Township being $287 
under-budget for the year. Note that the 2014 year-end projection does not reflect the additional $2 
million transfer to the operating reserve fund planned for December.  
 
This is a very slight increase since last month. Three line-items in particular have been adjusted: 
 

1) Earned Income Tax is now on track to end the year $100,000 under-budget (about -2%) 



2) Public Works has now completed the 2014 paving season approximately $130,000 under-budget 
with all invoices accounted for. 

3) Permits is finishing the year strongly and the year-end projection can safely be increased to 
$285,000, a $35,000 improvement since last month. 

 
Among individual departments: 
 

• Public Works is projected to be $55,615 over-budget due to the severe winter 
• Emergency Services is projected to be $39,718 under-budget due to the 2013 police credit 
• Administration is expected to be $17,554 over-budget due to a handful of unbudgeted 

expenses. 
• Parks and Recreation is expected to be $10,938 over-budget due to lower than anticipated fund 

raising for community events.  
• Zoning and Code Enforcement is projected to be $81,449 under-budget.  

 
I have not made any changes to year-end projections to other funds since last month. 
 
Update on 2015 Budget 
At the December 2nd meeting, I will have updated the 2015 proposed budget for adoption. Since the 
budget was first presented at the October 14th special meeting, there have been a handful of changes, 
none of which would require readvertising under the 2nd Class Township Code. Specifically: 
 

• WEGO budget 1.5 results in expense decreases of roughly $64,000; additional changes likely. 
• Health insurance premium increases of 11.7% result in a slight increase compared to the 

10/14/15 budget, which anticipated 11.0% premium increases 
• Final reassessments increase real estate tax forecast by $5,000 
• -$60,000 revision to EIT forecast 
• ARLE grant revenue eliminated 
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Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,080,238 3,591,240 3,544,802 (46,438)
PUBLIC WORKS EXPENSES                2,350,469 1,763,123 1,753,259 (9,864)
ADMINISTRATION EXPENSES             1,590,156 1,258,228 1,398,294 140,066
ZONING/PERMITS/CODES EXPENSES  448,790 374,403 332,359 (42,044)
PARK AND RECREATION EXPENSES        577,466 470,527 459,713 (10,814)
TOTAL CORE FUNCTION EXPENSES        9,047,119 7,457,521 7,488,427 30,906

EMERGENCY SERVICES REVENUES          87,904 75,523 65,607 (9,916)
PUBLIC WORKS REVENUES       830,930 320,557 338,270 17,713
ADMINISTRATION REVENUES             321,404 286,106 477,491 191,385
ZONING/PERMITS/CODES REVENUES  286,900 260,599 330,373 69,774
PARK AND RECREATION REVENUES                135,964 126,455 107,655 (18,800)
TOTAL CORE FUNCTION REVENUES        1,663,102 1,069,240 1,319,397 250,157

NET EMERGENCY SERVICES EXPENSES 3,992,334 3,515,717 3,479,196 (36,521)
NET PUBLIC WORKS EXPENSES 1,519,539 1,442,566 1,414,989 (27,577)
NET ADMINISTRATION EXPENSES 1,268,752 972,122 920,803 (51,319)
NET ZONING/PERMITS/CODES EXPENSES 161,890 113,804 1,986 (111,818)
NET PARK AND RECREATION EXPENSES 441,502 344,072 352,058 7,986
CORE FUNCTION NET SUBTOTAL 7,384,017 6,388,281 6,169,030 (219,251)

DEBT - PRINCIPAL                    456,000 182,000 182,000 0
DEBT - INTEREST                     189,721 159,949 159,949 0
TOTAL DEBT                          645,721 341,949 341,949 0

TOTAL CORE FUNCTION NET 8,029,738 6,730,230 6,510,979 (219,251)

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,840,552 3,865,000 3,714,909 (150,091)
REAL ESTATE PROPERTY TAX            1,981,993 1,960,251 1,986,344 26,093
REAL ESTATE TRANSFER TAX 515,000 429,167 452,057 22,890
CABLE TV FRANCHISE TAX 430,000 322,500 338,483 15,983
LOCAL SERVICES TAX 310,000 247,523 254,223 6,700
OTHER INCOME                        39,132 32,233 28,993 (3,240)

TOTAL NON CORE FUNCTION REVENUE     8,116,677 6,856,674 6,775,009 (81,665)

NET RESULT 86,939 126,444 264,030 137,586

                                                                           EAST GOSHEN TOWNSHIP
SEPTEMBER 2014 FINANCIAL RESULTS

October 31, 2014









































2014 Adopted 2014 Year-End Budget-Actual 
Account Title Budget Projection Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,080,238 4,030,773 (49,466)
PUBLIC WORKS EXPENSES                2,350,469 2,445,009 94,540
ADMINISTRATION EXPENSES             1,590,156 1,795,545 205,389
ZONING/PERMITS/CODES EXPENSES  448,790 426,973 (21,817)
PARK AND RECREATION EXPENSES        577,466 561,146 (16,320)
TOTAL CORE FUNCTION EXPENSES        9,047,119 9,259,445 212,326

EMERGENCY SERVICES REVENUES          87,904 78,156 (9,748)
PUBLIC WORKS REVENUES       830,930 869,855 38,925
ADMINISTRATION REVENUES             321,404 509,239 187,835
ZONING/PERMITS/CODES REVENUES  286,900 346,531 59,631
PARK AND RECREATION REVENUES                135,964 108,706 (27,258)
TOTAL CORE FUNCTION REVENUES        1,663,102 1,912,488 249,386

NET EMERGENCY SERVICES EXPENSES 3,992,334 3,952,616 (39,718)
NET PUBLIC WORKS EXPENSES 1,519,539 1,575,154 55,615
NET ADMINISTRATION EXPENSES 1,268,752 1,286,306 17,554
NET ZONING/PERMITS/CODES EXPENSES 161,890 80,441 (81,449)
NET PARK AND RECREATION EXPENSES 441,502 452,440 10,938
CORE FUNCTION NET SUBTOTAL 7,384,017 7,346,958 (37,059)

DEBT - PRINCIPAL                    456,000 456,000 0
DEBT - INTEREST                     189,721 189,721 0
TOTAL DEBT                          645,721 645,721 0

TOTAL CORE FUNCTION NET 8,029,738 7,992,679 (37,059)

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,840,552 4,740,552 (100,000)
REAL ESTATE PROPERTY TAX            1,981,993 2,003,493 21,500
REAL ESTATE TRANSFER TAX 515,000 525,000 10,000
CABLE TV FRANCHISE TAX 430,000 448,000 18,000
LOCAL SERVICES TAX 310,000 324,803 14,803
OTHER INCOME                        39,132 38,057 (1,075)

TOTAL NON CORE FUNCTION REVENUE     8,116,677 8,079,905 (36,772)

NET RESULT 86,939 87,226 287

EAST GOSHEN TOWNSHIP
2014 GENERAL FUND YEAR-END PROJECTION

As of 10/31/14
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GENERAL LIQUID FUELS SINKING TRANSPORT. REFUSE SEWER OP. SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

1/1/14 BEGINNING BALANCE $6,354,203 $152 6,595,329 1,053,158 783,647 $586,512 $1,820,492 $500,008 $15,000 $17,708,501 $1,598,270

RECEIPTS
310 TAXES $6,789,902 $0 $0 $0 $0 $0 $0 $0 $0 $6,789,902 $0
320 LICENSES & PERMITS $47,376 $0 $0 $0 $0 $0 $0 $0 $0 $47,376 $0
330 FINES & FORFEITS $30,392 $0 $0 $0 $0 $0 $0 $0 $0 $30,392 $0
340 INTERESTS & RENTS $113,935 $437 $54,810 $2,154 $1,043 $713 $2,143 $740 $6 $175,982 $1,330
350 INTERGOVERNMENTAL $90,365 $397,575 $0 $0 $0 $0 $0 $0 $0 $487,939 $0
360 CHARGES FOR SERVICES $809,461 $0 $0 $0 $834,236 $2,510,219 $0 $0 $0 $4,153,917 $102,016
380 MISCELLANEOUS REVENUES $1,028,831 $0 $0 $23,379 $0 $184,390 $0 $0 $0 $1,236,600 $564
390 OTHER FINANCING SOURCES $290,962 $0 $0 $0 $0 $0 $0 $0 $0 $290,962 $21,000

       
$9,201,224 $398,012 $54,810 $25,533 $835,280 $2,695,322 $2,143 $740 $6 $13,213,070 $124,911

EXPENDITURES
400 GENERAL GOVERNMENT $1,098,046 $0 $519,694 $0 $0 $0 $32,756 $0 $0 $1,650,496 $0
410 PUBLIC SAFETY $4,846,717 $0 $0 $0 $0 $0 $0 $0 $0 $4,846,717 $0
420 HEALTH & WELFARE $6,000 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $0
426 SANITATION & REFUSE $92,533 $0 $0 $0 $817,021 $1,757,829 $0 $0 $0 $2,667,383 $117,378
430 HIGHWAYS,ROADS & STREETS $1,500,453 $0 $199,312 $11,639 $0 $0 $0 $0 $0 $1,711,404 $0
450 CULTURE-RECREATION $424,072 $0 $21,235 $0 $0 $0 $0 $0 $0 $445,307 $0
460 CONSERVATION & DEVELOPMENT $4,645 $0 $0 $0 $0 $0 $0 $0 $0 $4,645 $0
470 DEBT SERVICE $364,176 $0 $0 $0 $0 $811,142 $0 $0 $0 $1,175,319 $0
480 MISCELLANEOUS EXPENDITURES $693,572 $0 $0 $0 $0 $0 $0 $0 $0 $693,572 $0
490 OTHER FINANCING USES $4,396 $0 $0 $0 $0 $21,000 $0 $0 $0 $25,396 $0

   
$9,034,609 $0 $740,241 $11,639 $817,021 $2,589,971 $32,756 $0 $0 $13,226,238 $117,378

2014 SURPLUS/(DEFICIT)* 166,615       $398,012 ($685,431) $13,894 $18,259 $105,351 ($30,613) $740 $6 ($13,168) $7,533

CLEARING ACCOUNT ADJUSTMENTS ($4,194)

10/31/14 BALANCE $6,516,624 $398,164 $5,909,898 $1,067,052 $801,906 $691,863 $1,789,879 $500,748 $15,006 $17,691,139 $1,605,803

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS OCTOBER 2014

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS
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