
Memo 
To:  Board of Supervisors 
From: Jon Altshul 
Re:  September 2014 Financial Report 
Date: October 16, 2014 
 
Bond Rating Update 
On Friday, Kroll Bond Rating Agency formally affirmed East Goshen’s AAA rating a stable outlook. In its 
report, Kroll identified the following Township strengths: 
 

• Strong financial management policies and procedures 
• Health operating and capital reserves 
• High level of per capita income 
• Strong local and regional employment base 

 
A copy of the final report will be posted on the website as soon as it becomes available. 
 
Budget-Actuals General Fund 
As of September 30, 2014, the general fund had year-to-date revenues of $7,829,012 compared to 
expenses of $6,850,714 for a positive variance of $978,298, excluding pass through accounts. Compared 
to the YTD budget, revenues were $336,063 over-budget, while expenses were $61,246 over-budget for 
a positive budget variance of $274,817. The general fund balance was $7,472,637.  
 
Net of core revenues, Public Works was over-budget by $20,752. The remaining departments were all 
under-budget. The reason for the improvement between the August and September financial reports is 
due in large part to the timing of payment for road paving invoices (many of which have not yet been 
received). As a result, I would expect that next month’s financial report to be somewhat less optimistic, 
although hopefully still under budget.  
 
Among non-core revenues, Earned Income Tax is now slightly underperforming relative to the budget, 
while the remaining taxes are all modestly over-budget.  
 
Other funds 
 
Other funds continue to be in a strong position through August. 
 

• The State Liquid Fuels Fund had $397,961 in revenue and no expenses.   
• The Sinking Fund had $54,384 in revenues and $666,903 in expenses. The fund balance is 

$5,982,810.  
• The Transportation Fund had $24,931 in revenues and $11,639 in expenses. The fund balance is 

$1,066,450. 
• The Sewer Operating Fund had $2,342,546 in revenues and $2,320,556 in expenses. The fund 

balance is $608,501. Note that while the fund still has a surplus for the year, the change in the 
due date for utility payments has had a noticeable impact on cash flow. 



• The Refuse Fund had $701,565 in revenues and $742,142 in expenses. The fund balance is 
$743,070. Note that as with the sewer fund, the change in the due date for utility payments has 
had a noticeable impact on cash flow. 

• The Sewer Sinking Fund had $1,925 in revenues and $32,756 in expenses. The fund balance is 
$1,789,661. 

• The Operating Reserve Fund had $613 in revenues and no expense. The fund balance is 
$500,621. 

• The Events Fund had $5 in revenues and no expenses. The fund balance is $15,005. 
  

Year-end Projection 
As of September 30th, the general fund is on track to end the year with a slight surplus of $33,190. 
Because the budgeted revenues exceed expenses by $86,939, this deficit corresponds with the 
Township being $53,749 over-budget for the year. This projected deficit is largely attributable to the 
severe winter weather. Note that the 2014 year-end projection does not reflect the additional $2 million 
transfer to the operating reserve fund planned for December.  
 

• Public Works is projected to be $168,645 over-budget due to the severe winter 
• Emergency Services is projected to be $39,718 under-budget due to the 2013 police credit 
• Administration is expected to be $12,616 over-budget due to a handful of unbudgeted 

expenses. 
• Parks and Recreation is expected to be $17,374 over-budget due to lower than anticipated fund 

raising for community events.  
• Zoning and Code Enforcement is projected to be $42,417 under-budget.  

 
Other Funds Year-End Projections 

• The State Liquid Fuels Fund is projected to end the year with $398,175 in revenues and 
expenses. 

• The Sinking Fund is projected to end the year with $443,975 in revenues and $857,638 in 
expenses and a fund balance of $6,181,666. 

• The Transportation Fund is projected to end the year with $25,633 in revenues and $11,639 in 
expenses and a fund balance of $1,067,152. 

• The Refuse Fund is projected to end the year with $965,551 in revenues and $995,892 in 
expenses and a fund balance of $753,306. This is a decrease of approximately $26,000 since last 
month on account of the change in the due date for utility payments. 

• The Sewer Operating Fund is projected to end the year with $3,272,732 in revenues and 
$3,248,123 in expenses and a fund balance of $611,121. This is a decrease of $50,000 on 
account of the change in the due date for utility payments. 

• The Sewer Sinking Fund is projected to end the year with $170,500 in revenues and $45,000 in 
expenses and a fund balance of $1,945,992. 

• The Operating Reserve Fund is projected to end the year with $700 in revenues and a fund 
balance of $500,708. 

• The Events Fund is projected to end the year with $15,006 in revenues and a fund balance of 
$30,006. 

 
Pass Throughs 
Please be aware that pass through revenues were $139,549 greater than pass through expenses as of 
September 30th. This discrepancy is due to a combination of factors related to timing—e.g. we received 



the annual volunteer fire relief and state pension aid payments for WEGO and the firefighters at the end 
of September, but did not record the offsetting expenses until early October. The accounts will balance 
out on December 31st.  
 
Accounts Receivable 
Utilities accounts receivable were $310,922 as of September 30th, an increase of about $13,000 since 
last quarter, but still below any quarter in 2013. 
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Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,080,238 3,347,704 3,298,142 (49,562)
PUBLIC WORKS EXPENSES                2,350,469 1,483,205 1,516,532 33,327
ADMINISTRATION EXPENSES             1,590,156 1,046,761 1,180,388 133,627
ZONING/PERMITS/CODES EXPENSES  448,790 335,376 299,628 (35,748)
PARK AND RECREATION EXPENSES        577,466 432,469 412,071 (20,398)
TOTAL CORE FUNCTION EXPENSES        9,047,119 6,645,515 6,706,761 61,246

EMERGENCY SERVICES REVENUES          87,904 72,413 62,918 (9,495)
PUBLIC WORKS REVENUES       830,930 320,455 333,030 12,575
ADMINISTRATION REVENUES             321,404 187,757 450,761 263,004
ZONING/PERMITS/CODES REVENUES  286,900 243,664 294,910 51,246
PARK AND RECREATION REVENUES                135,964 119,940 100,757 (19,183)
TOTAL CORE FUNCTION REVENUES        1,663,102 944,229 1,242,377 298,148

NET EMERGENCY SERVICES EXPENSES 3,992,334 3,275,291 3,235,224 (40,067)
NET PUBLIC WORKS EXPENSES 1,519,539 1,162,750 1,183,502 20,752
NET ADMINISTRATION EXPENSES 1,268,752 859,004 729,627 (129,377)
NET ZONING/PERMITS/CODES EXPENSES 161,890 91,712 4,717 (86,995)
NET PARK AND RECREATION EXPENSES 441,502 312,529 311,313 (1,216)
CORE FUNCTION NET SUBTOTAL 7,384,017 5,701,286 5,464,384 (236,902)

DEBT - PRINCIPAL                    456,000 0 0 0
DEBT - INTEREST                     189,721 143,954 143,954 (0)
TOTAL DEBT                          645,721 143,954 143,954 (0)

TOTAL CORE FUNCTION NET 8,029,738 5,845,240 5,608,337 (236,903)

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,840,552 3,630,000 3,599,647 (30,353)
REAL ESTATE PROPERTY TAX            1,981,993 1,956,954 1,977,087 20,133
REAL ESTATE TRANSFER TAX 515,000 386,250 408,058 21,808
CABLE TV FRANCHISE TAX 430,000 322,500 338,483 15,983
LOCAL SERVICES TAX 310,000 232,473 245,615 13,142
OTHER INCOME                        39,132 20,544 17,745 (2,799)

TOTAL NON CORE FUNCTION REVENUE     8,116,677 6,548,721 6,586,635 37,914

NET RESULT 86,939 703,481 978,298 274,817

                                                                           EAST GOSHEN TOWNSHIP
SEPTEMBER 2014 FINANCIAL RESULTS

September 30, 2014









































GENERAL LIQUID FUELS SINKING TRANSPORT. REFUSE SEWER OP. SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

1/1/14 BEGINNING BALANCE $6,354,203 $152 6,595,329 1,053,158 783,647 $586,512 $1,820,492 $500,008 $15,000 $17,708,501 $1,598,270

RECEIPTS
310 TAXES $8,141,493 $0 $0 $0 $0 $0 $0 $0 $0 $8,141,493 $0
320 LICENSES & PERMITS $54,951 $0 $0 $0 $0 $0 $0 $0 $0 $54,951 $0
330 FINES & FORFEITS $42,942 $0 $0 $0 $0 $0 $0 $0 $0 $42,942 $0
340 INTERESTS & RENTS $131,835 $600 $63,000 $2,650 $956 $800 $2,500 $700 $6 $203,047 $1,600
350 INTERGOVERNMENTAL $90,440 $397,575 $0 $0 $0 $0 $0 $0 $0 $488,015 $0
360 CHARGES FOR SERVICES $824,400 $0 $0 $0 $964,595 $3,060,307 $0 $0 $0 $4,849,302 $146,572
380 MISCELLANEOUS REVENUES $1,240,305 $0 $0 $22,983 $0 $211,625 $0 $0 $0 $1,474,913 $564
390 OTHER FINANCING SOURCES $822,516 $0 $380,975 $0 $0 $0 $168,000 $0 $15,000 $1,386,491 $21,000

       
$11,348,882 $398,175 $443,975 $25,633 $965,551 $3,272,732 $170,500 $700 $15,006 $16,641,153 $169,736

EXPENDITURES
400 GENERAL GOVERNMENT $1,404,217 $0 $574,346 $0 $0 $0 $45,000 $0 $0 $2,023,563 $0
410 PUBLIC SAFETY $5,563,163 $0 $0 $0 $0 $0 $0 $0 $0 $5,563,163 $0
420 HEALTH & WELFARE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
426 SANITATION & REFUSE $129,000 $0 $0 $0 $995,892 $2,349,099 $0 $0 $0 $3,473,991 $197,112
430 HIGHWAYS,ROADS & STREETS $2,241,185 $398,175 $262,057 $11,639 $0 $0 $0 $0 $0 $2,913,056 $0
450 CULTURE-RECREATION $511,515 $0 $21,235 $0 $0 $0 $0 $0 $0 $532,750 $0
460 CONSERVATION & DEVELOPMENT $6,825 $0 $0 $0 $0 $0 $0 $0 $0 $6,825 $0
470 DEBT SERVICE $668,947 $0 $0 $0 $0 $878,024 $0 $0 $0 $1,546,971 $0
480 MISCELLANEOUS EXPENDITURES $771,444 $0 $0 $0 $0 $0 $0 $0 $0 $771,444 $0
490 OTHER FINANCING USES $19,396 $0 $0 $0 $0 $21,000 $0 $0 $0 $40,396 $0

    
$11,315,692 $398,175 $857,638 $11,639 $995,892 $3,248,123 $45,000 $0 $0 $16,872,159 $197,112

2014 SURPLUS/(DEFICIT)* 33,190         $0 ($413,663) $13,993 ($30,341) ($10,391) $125,500 $700 $15,006 ($231,006) ($27,376)

CLEARING ACCOUNT ADJUSTMENTS $151

9/30/14 BALANCE $6,387,545 $152 $6,181,666 $1,067,152 $753,306 $611,121 $1,945,992 $500,708 $30,006 $17,477,647 $1,570,894

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
SEPTEMBER 2014-YEAR-END PROJECTION

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS



2014 Adopted 2014 Year-End Budget-Actual 
Account Title Budget Projection Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,080,238 4,030,773 (49,466)
PUBLIC WORKS EXPENSES                2,350,469 2,552,829 202,360
ADMINISTRATION EXPENSES             1,590,156 1,788,305 198,149
ZONING/PERMITS/CODES EXPENSES  448,790 427,573 (21,217)
PARK AND RECREATION EXPENSES        577,466 564,483 (12,983)
TOTAL CORE FUNCTION EXPENSES        9,047,119 9,363,962 316,843

EMERGENCY SERVICES REVENUES          87,904 78,156 (9,748)
PUBLIC WORKS REVENUES       830,930 864,645 33,715
ADMINISTRATION REVENUES             321,404 506,937 185,533
ZONING/PERMITS/CODES REVENUES  286,900 308,100 21,200
PARK AND RECREATION REVENUES                135,964 105,607 (30,357)
TOTAL CORE FUNCTION REVENUES        1,663,102 1,863,445 200,343

NET EMERGENCY SERVICES EXPENSES 3,992,334 3,952,616 (39,718)
NET PUBLIC WORKS EXPENSES 1,519,539 1,688,184 168,645
NET ADMINISTRATION EXPENSES 1,268,752 1,281,368 12,616
NET ZONING/PERMITS/CODES EXPENSES 161,890 119,473 (42,417)
NET PARK AND RECREATION EXPENSES 441,502 458,876 17,374
CORE FUNCTION NET SUBTOTAL 7,384,017 7,500,517 116,500

DEBT - PRINCIPAL                    456,000 456,000 0
DEBT - INTEREST                     189,721 189,721 0
TOTAL DEBT                          645,721 645,721 0

TOTAL CORE FUNCTION NET 8,029,738 8,146,238 116,500

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,840,552 4,850,000 9,448
REAL ESTATE PROPERTY TAX            1,981,993 2,003,493 21,500
REAL ESTATE TRANSFER TAX 515,000 515,000 0
CABLE TV FRANCHISE TAX 430,000 448,000 18,000
LOCAL SERVICES TAX 310,000 324,803 14,803
OTHER INCOME                        39,132 38,132 (1,000)

TOTAL NON CORE FUNCTION REVENUE     8,116,677 8,179,428 62,751

NET RESULT 86,939 33,190 (53,749)

EAST GOSHEN TOWNSHIP
2014 GENERAL FUND YEAR-END PROJECTION

As of 9/30/14
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