Memo

To: Board of Supervisors
From: Jon Altshul

Re: April 2015 Financial Report
Date: May 6, 2015

Net of pass-through accounts, the general fund had revenues of $4,218,703 and expenses of 3,489,167,
for a year-to-date surplus of $729,537 through the end of April. Compared to the YTD budget, revenues
were $192,042 over budget and expenses were $60,756 over budget, for a positive budget variance of
$131,287. As of April 30", the general fund balance was $5,107,202.

Net of core revenues, Public Works is over-budget by $176,597 due to overruns for snow (576,345 over
budget through April), stormwater expenses (525,056 over budget due to Wineberry Lane and Grand
Oak) and highway materials (555,536 over budget due to the Westtown Road bridge repair). The
remaining four operating departments were all under-budget.

Among core revenues, EIT receipts were under budget by $82,950, while Real Estate Transfer Tax was
$193,367 over budget due to the two commercial sales in December 2014. Real Estate Tax was $18,907
over-budget.

Other funds
Other funds continue to be in a strong position through April.

e The State Liquid Fuels Fund had $430,791 and no expenses. The fund balance is $430,995.

e The Sinking Fund had $1,648 in revenues and $95,569 in expenses. The fund balance is
$6,143,515.

e The Transportation Fund had $1,589 in revenues and $2,372 in expenses. The fund balance is
$1,067,070.

e The Sewer Operating Fund had $1,048,125 in revenues and $933,837 in expenses. The fund
balance is $707,828.

e The Refuse Fund had $338,122 in revenues and $333,820 in expenses. The fund balance is

$753,201.

e The Sewer Sinking Fund had $896 in revenues and $9,718 in expenses. The fund balance is
$1,941,490.

¢ The Operating Reserve Fund had $1,033 in revenues and no expense. The fund balance is
$2,476,644.

e The Events Fund had S3 in revenues and no expenses. The fund balance is $30,009.



EAST GOSHEN TOWNSHIP
APRIL 2015 FINANCIAL RESULTS
April 30, 2015

Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance
GENERAL FUND
EMERGENCY SERVICES EXPENSES 4,152,253 1,865,592 1,812,659 (52,933)
PUBLIC WORKS EXPENSES 2,497,796 633,403 815,613 182,210
ADMINISTRATION EXPENSES 1,805,260 561,664 549,048 (12,616)
ZONING/PERMITS/CODES EXPENSES 523,728 172,403 155,462 (16,941)
PARK AND RECREATION EXPENSES 582,149 137,850 98,805 (39,045)
TOTAL CORE FUNCTION EXPENSES 9,561,186 3,370,912 3,431,587 60,675
EMERGENCY SERVICES REVENUES 85,977 12,440 11,004 (1,436)
PUBLIC WORKS REVENUES 892,534 120,418 126,031 5,613
ADMINISTRATION REVENUES 301,179 71,272 103,285 32,013
ZONING/PERMITS/CODES REVENUES 291,300 63,164 82,590 19,426
PARK AND RECREATION REVENUES 132,987 25,948 32,185 6,237
TOTAL CORE FUNCTION REVENUES 1,703,977 293,242 355,095 61,853
NET EMERGENCY SERVICES EXPENSES 4,066,276 1,853,152 1,801,654 (51,498)
NET PUBLIC WORKS EXPENSES 1,605,262 512,985 689,582 176,597
NET ADMINISTRATION EXPENSES 1,504,081 490,392 445,763 (44,629)
NET ZONING/PERMITS/CODES EXPENSES 232,428 109,239 72,872 (36,367)
NET PARK AND RECREATION EXPENSES 449,162 111,902 66,621 (45,281)
CORE FUNCTION NET SUBTOTAL 7,857,209 3,077,670 3,076,492 (1,178)|
DEBT - PRINCIPAL 476,000 0 0 0
DEBT - INTEREST 170,418 57,499 57,580 81
|TOTAL DEBT 646,418 57,499 57,580 81
|TOTAL CORE FUNCTION NET 8,503,627 3,135,169 3,134,071 (1,098)
NON-CORE FUNCTION REVENUE
EARNED INCOME TAX 4,775,000 1,370,425 1,287,475 (82,950)
REAL ESTATE PROPERTY TAX 1,994,211 1,796,538 1,815,445 18,907
REAL ESTATE TRANSFER TAX 640,000 356,365 549,732 193,367
CABLE TV FRANCHISE TAX 455,616 113,904 113,784 (120)
LOCAL SERVICES TAX 310,000 88,970 88,259 (711)
OTHER INCOME 29,132 7,217 8,916 1,699
|TOTAL NON CORE FUNCTION REVENUE 8,203,959 3,733,419 3,863,611 130,192
|NET RESULT (299,668) 598,250 729,540 131,290
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SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS APRIL 2015
*NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS

GENERAL |LIQUID FUELS SINKING TRANSPORT.| REFUSE SEWER OP. | SEWER SINK | OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY
01/01/15 BEGINNING BALANCE $4,458,873 $204 6,237,436| 1,067,853 748,898 $593,541 $1,950,312 | $2,475,611 $30,006 | $17,562,735 || $1,589,177
RECEIPTS
310 TAXES $3,861,050 $0 $0 $0 $0 $0 $0 $0 $0 $3,861,050 $0
320 LICENSES & PERMITS $33,355 $0 $0 $0 $0 $0 $0 $0 $0 $33,355 $0
330 FINES & FORFEITS $11,004 $0 $0 $0 $0 $0 $0 $0 $0 $11,004 $0
340 INTERESTS & RENTS $43,680 $80 $1,648 $797 $325 $203 $896 $1,033 $3 $48,664 $512
350 INTERGOVERNMENTAL $0 $430,711 $0 $0 | $337,797 $0 $0 $0 $0 $768,508 $0
360 CHARGES FOR SERVICES $136,623 $0 $0 $0 $0 | $1,047,921 $0 $0 $0 $1,184,544 $15,142
380 MISCELLANEOUS REVENUES $288,497 $0 $0 $793 $0 $0 $0 $0 $0 $289,289 $423
390 OTHER FINANCING SOURCES $75,716 $0 $0 $0 $0 $0 $0 $0 $0 $75,716 $0
$4,449,926 $430,791 $1,648 $1,589 | $338,122 | $1,048,125 $896 $1,033 $3 $6,272,132 $16,077
EXPENDITURES
400 GENERAL GOVERNMENT $399,867 $0 $34,389 $0 $0 $0 $9,718 $0 $0 $443,974 $0
410 PUBLIC SAFETY $2,230,021 $0 $0 $0 $0 $0 $0 $0 $0 $2,230,021 $0
420 HEALTH & WELFARE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
426 SANITATION & REFUSE $24,563 $0 $0 $0 | $333,820 $800,073 $0 $0 $0 $1,158,456 $63,494
430 HIGHWAYS,ROADS & STREETS $698,832 $0 $61,180 $2,372 $0 $0 $0 $0 $0 $762,385 $0
450 CULTURE-RECREATION $87,152 $0 $0 $0 $0 $0 $0 $0 $0 $87,152 $0
460 CONSERVATION & DEVELOPMENT $1,183 $0 $0 $0 $0 $0 $0 $0 $0 $1,183 $0
470 DEBT SERVICE $77,577 $0 $0 $0 $0 $133,764 $0 $0 $0 $211,340 $0
480 MISCELLANEOUS EXPENDITURES $278,280 $0 $0 $0 $0 $0 $0 $0 $0 $278,280 $0
490 OTHER FINANCING USES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$3,797,476 $0 $95,569 $2,372 | $333,820 $933,837 $9,718 $0 $0 $5,172,791 $63,494
2015 SURPLUS/(DEFICIT)* 652,450 $430,791 ($93,920) ($783) $4,303 $114,288 ($8,822) $1,033 $3 $1,099,341 ($47,417)
CLEARING ACCOUNT ADJUSTMENTS ($4,122)
04/30/15 BALANCE $5,107,202 $430,995 $6,143,515 | $1,067,070 | $753,201 $707,828 $1,941,490 | $2,476,644 $30,009 [ $18,657,954 || $1,541,760
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