
Memo 
To:  Board of Supervisors 
From: Jon Altshul 
Re:  August 2015 Financial Report 
Date: September 5, 2015 
 
Net of pass-through accounts, the general fund had revenues of $7,507,397 and expenses of 
$6,292,672, for a year-to-date surplus of $1,214,725 through the end of August. Compared to the YTD 
budget, revenues were $446,188 over budget and expenses were $57,177 over budget, for a positive 
budget variance of $389,011. As of August 31st, the general fund balance was $5,526,389. 
 
Net of core revenues, Public Works is over-budget by $202,686, or $109,648 lower than last month due 
to the timing of resurfacing-related invoices. The remaining four operating departments were all under-
budget. 
 
All non-core revenue categories are over-budget through August. 
 
Other funds 
Other funds continue to be in a strong position. 
 

• The State Liquid Fuels Fund had $431,009 in revenues and no expenses. The fund balance is 
$431,213.  

• The Sinking Fund had $20,737 in revenues and $300,496 in expenses. The fund balance is 
$5,957,676.  

• The Transportation Fund had $2,803 in revenues and $2,372 in expenses. The fund balance is 
$1,068,283. 

• The Sewer Operating Fund had $2,225,393 in revenues and $2,117,909 in expenses. The fund 
balance is $701,024. 

• The Refuse Fund had $680,153 in revenues and $675,799 in expenses. The fund balance is 
$753,252. 

• The Sewer Sinking Fund had $1,812 in revenues and $17,838 in expenses. The fund balance is 
$1,934,287. 

• The Operating Reserve Fund had $2,092 in revenues and no expenses. The fund balance is 
$2,477,704. 

• The Events Fund had $5 in revenues and no expenses. The fund balance is $30,012. 
 
2015 Year-End Projections 
 
I am now projecting that the general fund finishes the year with a budget surplus of $243,171 and a 
positive budget variance of $542,839. This is an improvement of $253,635 over what I reported last 
month and is due primarily to two factors: 1) the cost of engineering for the East Boot Road Bridge 
repair is expected to cost $46,000, compared to $150,000 in the budget and 2) Real Estate Transfer Tax 
projections can safely be increased by $150,000. 
 
Year-end projections for other funds remain unchanged at this time. 
 



Budget Update 
We are scheduled to discuss the preliminary proposed 2016 budget for all funds at the October 20th BOS 
meeting. I am anticipating a deficit of approximately $350,000, to be paid with unreserved general fund 
balance. 
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Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,152,253 3,158,539 3,101,838 (56,701)
PUBLIC WORKS EXPENSES                2,497,796 1,259,966 1,463,714 203,748
ADMINISTRATION EXPENSES             1,805,260 1,003,663 965,496 (38,167)
ZONING/PERMITS/CODES EXPENSES  523,728 344,162 336,543 (7,619)
PARK AND RECREATION EXPENSES        582,149 354,173 309,921 (44,252)
TOTAL CORE FUNCTION EXPENSES        9,561,186 6,120,503 6,177,512 57,009

EMERGENCY SERVICES REVENUES          85,977 67,376 53,881 (13,495)
PUBLIC WORKS REVENUES       892,534 196,395 197,457 1,062
ADMINISTRATION REVENUES             301,179 146,091 178,443 32,352
ZONING/PERMITS/CODES REVENUES  291,300 173,460 249,167 75,707
PARK AND RECREATION REVENUES                132,987 104,685 83,443 (21,242)
TOTAL CORE FUNCTION REVENUES        1,703,977 688,007 762,391 74,384

NET EMERGENCY SERVICES EXPENSES 4,066,276 3,091,163 3,047,957 (43,206)
NET PUBLIC WORKS EXPENSES 1,605,262 1,063,571 1,266,257 202,686
NET ADMINISTRATION EXPENSES 1,504,081 857,572 787,053 (70,519)
NET ZONING/PERMITS/CODES EXPENSES 232,428 170,702 87,376 (83,326)
NET PARK AND RECREATION EXPENSES 449,162 249,488 226,478 (23,010)
CORE FUNCTION NET SUBTOTAL 7,857,209 5,432,496 5,415,121 (17,375)

DEBT - PRINCIPAL                    476,000 0 0 0
DEBT - INTEREST                     170,418 114,992 115,160 168
TOTAL DEBT                          646,418 114,992 115,160 168

TOTAL CORE FUNCTION NET 8,503,627 5,547,488 5,530,281 (17,207)

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,775,000 3,337,725 3,406,424 68,699
REAL ESTATE PROPERTY TAX            1,994,211 1,964,458 1,969,327 4,869
REAL ESTATE TRANSFER TAX 640,000 498,184 760,339 262,155
CABLE TV FRANCHISE TAX 455,616 341,712 347,414 5,702
LOCAL SERVICES TAX 310,000 216,690 244,091 27,401
OTHER INCOME                        29,132 14,433 17,411 2,978

TOTAL NON CORE FUNCTION REVENUE     8,203,959 6,373,202 6,745,006 371,804

NET RESULT (299,668) 825,714 1,214,725 389,011

EAST GOSHEN TOWNSHIP
AUGUST 2015 FINANCIAL RESULTS

August 31, 2015



U:\bmccool\2015\All Funds Summary\August 2015 Joe report.xlsx Page 1 of 1 9/16/2015

GENERAL LIQUID FUELS SINKING TRANSPORT. SEWER OP. REFUSE SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

01/01/15 BEGINNING BALANCE $4,458,873 $204 6,237,436 1,067,853 593,540.66 748,898 $1,950,312 $2,475,611 $30,006 $17,562,735 $1,589,177

RECEIPTS
310 TAXES $6,767,576 $0 $0 $0 $0 $0 $0 $0 $0 $6,767,576 $0
320 LICENSES & PERMITS $42,926 $0 $0 $0 $0 $0 $0 $0 $0 $42,926 $0
330 FINES & FORFEITS $26,047 $0 $0 $0 $0 $0 $0 $0 $0 $26,047 $0
340 INTERESTS & RENTS $95,978 $298 $17,011 $1,614 $401 $654 $1,812 $2,092 $5 $119,864 $1,027
350 INTERGOVERNMENTAL $0 $430,711 $3,726 $0 $0 $0 $0 $0 $0 $434,438 $37,162
360 CHARGES FOR SERVICES $376,401 $0 $0 $0 $2,224,992 $679,499 $0 $0 $0 $3,280,892 $21,565
380 MISCELLANEOUS REVENUES $549,930 $0 $0 $1,189 $0 $0 $0 $0 $0 $551,118 $423
390 OTHER FINANCING SOURCES $170,430 $0 $0 $0 $0 $0 $0 $0 $0 $170,430 $20,000

       
$8,029,287 $431,009 $20,737 $2,803 $2,225,393 $680,153 $1,812 $2,092 $5 $11,393,291 $80,177

EXPENDITURES
400 GENERAL GOVERNMENT $790,836 $0 $34,389 $0 $0 $0 $17,838 $0 $0 $843,063 $0
410 PUBLIC SAFETY $3,979,758 $0 $0 $0 $0 $0 $0 $0 $0 $3,979,758 $0
420 HEALTH & WELFARE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
426 SANITATION & REFUSE $59,073 $0 $0 $0 $1,524,414 $675,799 $0 $0 $0 $2,259,286 $137,152
430 HIGHWAYS,ROADS & STREETS $1,266,881 $0 $236,517 $2,372 $0 $0 $0 $0 $0 $1,505,771 $0
450 CULTURE-RECREATION $269,994 $0 $29,590 $0 $0 $0 $0 $0 $0 $299,584 $0
460 CONSERVATION & DEVELOPMENT $2,403 $0 $0 $0 $0 $0 $0 $0 $0 $2,403 $0
470 DEBT SERVICE $136,904 $0 $0 $0 $573,495 $0 $0 $0 $0 $710,398 $0
480 MISCELLANEOUS EXPENDITURES $454,952 $0 $0 $0 $0 $0 $0 $0 $0 $454,952 $0
490 OTHER FINANCING USES $0 $0 $0 $0 $20,000 $0 $0 $0 $0 $20,000 $0

  
$6,960,802 $0 $300,496 $2,372 $2,117,909 $675,799 $17,838 $0 $0 $10,075,216 $137,152

2015 SURPLUS/(DEFICIT)* 1,068,485    $431,009 ($279,759) $430 $107,484 $4,354 ($16,026) $2,092 $5 $1,318,075 ($56,975)

CLEARING ACCOUNT ADJUSTMENTS ($970)

08/31/15 BALANCE $5,526,389 $431,213 $5,957,676 $1,068,283 $701,024 $753,252 $1,934,287 $2,477,704 $30,012 $18,879,839 $1,532,202

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS AUGUST 2015

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS
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GENERAL FUND 

EMERGENCY SERVICES EXPENSES 

PUBLIC WORKS EXPENSES 

ADMINISTRATION EXPENSES 

ZONING/PERMITS/CODES EXPENSES 

PARK AND RECREATION EXPENSES 

TOTAL CORE FUNCTION EXPENSES 

EMERGENCY SERVICES REVENUES 

PUBLIC WORKS REVENUES 

ADMINISTRATION REVENUES 

ZONING/PERMITS/CODES REVENUES 

PARK AND RECREATION REVENUES 

TOTAL CORE FUNCTION REVENUES 

NET EMERGENCY SERVICES EXPENSES 

NET PUBLIC WORKS EXPENSES 

NET ADMINISTRATION EXPENSES 

NET ZONING/PERMITS/CODES EXPENSES 

NET PARK AND RECREATION EXPENSES 

lcoRE FUNCTION NET SUBTOTAL 

DEBT - PRINCIPAL 

DEBT - INTEREST 

I TOTAL DEBT 

NON-CORE FUNCTION REVENUE 

EARNED INCOME TAX 

REAL ESTATE PROPERTY TAX 

REAL ESTATE TRANSFER TAX 

CABLE TV FRANCHISE TAX 

LOCAL SERVICES TAX 

OTHER INCOME 

jTOTAL NON CORE FUNCTION REVENUE 

4,152,253 

2,497,796 

1,805,260 

523,728 

582,149 

9,561,186 

85,977 

892,534 

301,179 

291,300 

132,987 

1,703,977 

4,066,276 
1,605,262 

1,504,081 

232,428 
449,162 

7,857,209 

476,000 

170,418 

646,418 
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4,775,000 

1,994,211 

640,000 

455,616 

310,000 

29,132 

8,203,959 

4,094,989 

2,636,395 

1,660,834 

527,209 

569,626 

9,489,054 

69,311 

895,750 

331,048 

350,675 

135,394 

1,782,177 

4,025,678 

1,740,646 
1,329,786 

176,534 
434,232 

7,706,877 

476,000 

170,418 

646,418 
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4,825,000 

1,994,218 

965,000 

463,116 

320,000 

29,132 

8,596,466 

(57,264) 

138,599 

(144,426) 

3,481 

(12,523) 

(72,132) 

(16,666} 

3,216 

29,869 

59,375 

2,407 

78,200 

(40,598) 

135,384 
(174,295) 

(55,894) 
(14,930) 
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325,000 

7,500 

10,000 

0 

392,507 
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GENERAL LIQUID FUELS SINKING TRANSPORT. REFUSE SEWER OP. SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

01/01/15 BEGINNING BALANCE $4,458,873 $204 6,237,436 1,067,853 748,898 $593,541 $1,950,312 $2,475,611 $30,006 $17,562,735 $1,589,177

RECEIPTS
310 TAXES $8,467,334 $0 $0 $0 $0 $0 $0 $0 $0 $8,467,334 $0
320 LICENSES & PERMITS $64,787 $0 $0 $0 $0 $0 $0 $0 $0 $64,787 $0
330 FINES & FORFEITS $41,476 $0 $0 $0 $0 $0 $0 $0 $0 $41,476 $0
340 INTERESTS & RENTS $124,594 $475 $24,923 $2,400 $979 $625 $2,500 $6,500 $8 $163,005 $1,511
350 INTERGOVERNMENTAL $92,777 $430,711 $3,726 $0 $0 $0 $0 $0 $0 $527,215 $37,162
360 CHARGES FOR SERVICES $872,111 $0 $0 $0 979,830      $3,190,446 $0 $0 $0 $5,042,387 $21,565
380 MISCELLANEOUS REVENUES $1,139,631 $0 $0 $1,189 $0 $1,000 $0 $0 $0 $1,141,820 $423
390 OTHER FINANCING SOURCES $843,855 $0 $458,563 $0 $0 $27,409 $169,718 $0 $15,000 $1,514,545 $60,000

       
$11,646,565 $431,186 $487,212 $3,589 $980,809 $3,219,480 $172,218 $6,500 $15,008 $16,962,567 $120,661

EXPENDITURES
400 GENERAL GOVERNMENT $1,255,969 $0 $34,389 $0 $0 $0 $29,718 $0 $0 $1,320,076 $0
410 PUBLIC SAFETY $5,800,613 $0 $0 $0 $0 $0 $0 $0 $0 $5,800,613 $0
420 HEALTH & WELFARE $106,000 $0 $0 $0 $0 $0 $0 $0 $0 $106,000 $0
426 SANITATION & REFUSE $0 $0 $0 $0 $1,069,599 $2,411,964 $0 $0 $0 $3,481,564 204,652.40  
430 HIGHWAYS,ROADS & STREETS $2,335,182 $431,186 $267,508 $12,000 $0 $0 $0 $0 $0 $3,045,876 $0
450 CULTURE-RECREATION $513,940 $0 $212,727 $0 $0 $0 $0 $0 $0 $726,667 $0
460 CONSERVATION & DEVELOPMENT $6,654 $0 $0 $0 $0 $0 $0 $0 $0 $6,654 $0
470 DEBT SERVICE $669,909 $0 $0 $0 $0 $878,890 $0 $0 $0 $1,548,799 $27,409
480 MISCELLANEOUS EXPENDITURES $800,126 $0 $0 $0 $0 $0 $0 $0 $0 $800,126 $0
490 OTHER FINANCING USES $15,000 $0 $0 $0 $0 $60,000 $0 $0 $0 $75,000 $0

   
$11,503,394 $431,186 $514,624 $12,000 $1,069,599 $3,350,854 $29,718 $0 $0 $16,911,376 $232,061

2015 SURPLUS/(DEFICIT)* 143,171         $0 ($27,412) ($8,411) ($88,790) ($131,374) $142,500 $6,500 $15,008 $51,192 ($111,400)

CLEARING ACCOUNT ADJUSTMENTS

12/31/15 BALANCE $4,602,045 $204 $6,210,024 $1,059,442 $660,107 $462,166 $2,092,812 $2,482,111 $45,014 $17,613,927 $1,477,776

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS AUGST 2015 YEAR END PROJECTION

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS
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