Memo

To: Board of Supervisors

From: Jon Altshul

Re: December 2015/Year-end Unaudited Financial Report
Date: January 11, 2016

Net of pass-through accounts, the general fund had unaudited revenues of $10,305,287 and expenses of
$9,960,121 for a year-end surplus of $345,167. Because the budget was adopted with a deficit of
$299,688, the general fund finished the year $644,835 under-budget. As of December 31%, the general
fund balance was $4,803,331.

On the expense side, Public Works was $118,661 over-budget due in part to Public Works extending the
paving season into mid-December to get an early start on next year. Doing this essentially locked in the

drop in blacktop costs, which should, in turn, lower paving costs in 2016. Overruns in snow removal due
to the harsh winter also contributed to the overrun. All other departments were under-budget.

On the revenue side, Earned Income Tax receipts finished somewhat lower than expected, but this
shortfall was offset by strong returns from other revenues.

Other funds

e The State Liquid Fuels Fund had $431,209 in revenues and $431,214 expenses. The fund
balance is $200.

e The Sinking Fund had $376,189 in revenues and $346,164 in expenses. The fund balance is
$6,267,461.

¢ The Transportation Fund had $4,007 in revenues and $10,648 in expenses. The fund balance is
$1,061,213.

e The Sewer Operating Fund had $3,245,121 in revenues and $3,209,625 in expenses. The fund
balance is $629,037.

e The Refuse Fund had $964,343 in revenues and 51,057,557 in expenses. The fund balance is

$655,683.

e The Sewer Sinking Fund had $170,850 in revenues and $17,838 in expenses. The fund balance is
$2,103,325.

¢ The Operating Reserve Fund had $6,924 in revenues and no expenses. The fund balance is
$2,482,535,

e The Events Fund had 515,008 in revenues and no expenses. The fund balance is $45,015.

Receivables

Real estate tax receivables as December 31* (the date on which delinquent tax rolls are sent to the
County for liens) were $7,588, which is the lowest level since at least 2011, and possibly the lowest since
the tax was reintroduced in 2004. Meanwhile, sewer and refuse receivables continue to fall. $256,486
was in arrears as of the end of the year, the lowest since the end of 2011 and down over 20% from a
high of $322,204 in the third quarter of 2013.

Other updates
Note that the auditor will be on-site during the week of 2/22/16. Once their visit is complete, | will begin

working on the Cost of Services report.




EAST GOSHEN TOWNSHIP
YEAR-END UNAUDITED FINANCIAL RESULTS
December 31, 2015

GENERAL FUND

EMERGENCY SERVICES EXPENSES 4,152,253 4,090,894 (61,359)
PUBLIC WORKS EXPENSES 2,497,796 2,556,554 58,758
ADMINISTRATION EXPENSES 1,805,260 1,606,092 (199,168)
ZONING/PERMITS/CODES EXPENSES 523,728 518,582 (5,146)
PARK AND RECREATION EXPENSES 582,149 541,579 (40,570)
TOTAL CORE FUNCTION EXPENSES 9,561,186 9,313,701 (247,485)
EMERGENCY SERVICES REVENUES 85,977 71,533 (14,444)
PUBLIC WORKS REVENUES 892,534 832,631 (59,903)
ADMINISTRATION REVENUES 301,179 353,853 52,674
ZONING/PERMITS/CODES REVENUES 291,300 439,042 147,742
PARK AND RECREATION REVENUES 132,987 144,785 11,798
TOTAL CORE FUNCTION REVENUES 1,703,977 1,841,843 137,866
NET EMERGENCY SERVICES EXPENSES 4,066,276 4,019,361 (46,915)
NET PUBLIC WORKS EXPENSES 1,605,262 1,723,923 118,661
NET ADMINISTRATION EXPENSES 1,504,081 1,252,239 (251,842)
NET ZONING/PERMITS/CODES EXPENSES 232,428 79,539 (152,889)
NET PARK AND RECREATION EXPENSES 449,162 396,794 (52,368)
CORE FUNCTION NET SUBTOTAL 7,857,209 7,471,857 (385,352)|
DEBT - PRINCIPAL 476,000 476,000 0
DEBT - INTEREST 170,418 170,420 2
TOTAL DEBT 646,418 646,420 2

TOTAL CORE FUNCTION NET

8,503,627

_ 8118277

(385,350)

NON-CORE FUNCTION REVENUE

EARNED INCOME TAX 4,775,000 4,603,401 (171,599)
REAL ESTATE PROPERTY TAX 1,994,211 1,999,431 5,220
REAL ESTATE TRANSFER TAX 640,000 1,043,058 403,058
CABLE TV FRANCHISE TAX 455,616 462,319 6,703
LOCAL SERVICES TAX 310,000 324,382 14,382
OTHER INCOME 29,132 30,852 1,720
TOTAL NON CORE FUNCTION REVENUE 8,203,959 8,463,444 259,485

345,16

644,835
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(299,668)
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