Memo

To: Board of Supervisors

From: Jon Altshul

Re: February 2015 Financial Report
Date: March9, 2015

Net of pass-through accounts, the general fund had revenues of $2,079,861 compared to expenses of
1,699,561, for a year-to-date surplus of $380,299 through the end of February. Compared to the YTD
budget, revenues were $199,254 over budget and expenses were $14,190 under budget, for a positive
budget variance of $213,443. As of February 28" the general fund balance was $4,711,800.

Net of core revenues, Public Works is over-budget by $46,623 due to a sharp uptick in snow removal
expenses (+521,680), as well as storm sewer repairs (+$32,241) on Wineberry Lane. The remaining four
operating departments were all under-budget.

Among core revenues, EIT receipts were under-budget by $127,792, while Real Estate Transfer Tax was
$224,140 over budget due to the two commercial sales in December 2014. Real Estate Tax was $60,577
over-budget, but this is simply due Brian processing payments quickly and that surplus will decline over
the next three months.

Other funds
Other funds continue to be in a strong position through February.

e The State Liquid Fuels Fund had no activity and the fund balance is $204. The annual
distribution from the state is expected in March.

e The Sinking Fund had $816 in revenues and $34,389 in expenses. The fund balance is
$6,203,862.

e The Transportation Fund had $390 in revenues and $2,372 in expenses. The fund balance is
$1,065,871.

e The Sewer Operating Fund had $585,608 in revenues and $442,689 in expenses. The fund
balance is $736,460.

e The Refuse Fund had $183,596 in revenues and $150,045 in expenses. The fund balance is

$782,449.

e The Sewer Sinking Fund had $441 in revenues and $9,718 in expenses. The fund balance is
$1,941,035.

¢ The Operating Reserve Fund had $508 in revenues and no expense. The fund balance is
$2,476,119.

e The Events Fund had S1 in revenues and no expenses. The fund balance is $30,008.

Other developments
Our auditors concluded their field work on Friday, February 27" A copy of our concise financial
statement—which appeared in the Daily Local News on March 10" —is attached.

We will need to decide on a day for the annual financial planning session. Does Wednesday, May 27" at
10am work?



EAST GOSHEN TOWNSHIP
FEBRUARY 2015 FINANCIAL RESULTS

February 28, 2015

Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance
GENERAL FUND
EMERGENCY SERVICES EXPENSES 4,152,253 860,082 838,447 (21,635)
PUBLIC WORKS EXPENSES 2,497,796 360,508 431,828 71,320
ADMINISTRATION EXPENSES 1,805,260 320,655 300,166 (20,489)
ZONING/PERMITS/CODES EXPENSES 523,728 84,329 63,916 (20,413)
PARK AND RECREATION EXPENSES 582,149 59,426 36,415 (23,011)
TOTAL CORE FUNCTION EXPENSES 9,561,186 1,685,000 1,670,771 (14,229)
EMERGENCY SERVICES REVENUES 85,977 6,220 4,394 (1,827)
PUBLIC WORKS REVENUES 892,534 350 25,047 24,697
ADMINISTRATION REVENUES 301,179 35,709 35,546 (163)
ZONING/PERMITS/CODES REVENUES 291,300 21,754 29,863 8,109
PARK AND RECREATION REVENUES 132,987 7,277 13,025 5,748
TOTAL CORE FUNCTION REVENUES 1,703,977 71,310 107,874 36,564
NET EMERGENCY SERVICES EXPENSES 4,066,276 853,862 834,053 (19,809)
NET PUBLIC WORKS EXPENSES 1,605,262 360,158 406,781 46,623
NET ADMINISTRATION EXPENSES 1,504,081 284,946 264,619 (20,327)
NET ZONING/PERMITS/CODES EXPENSES 232,428 62,575 34,053 (28,522)
NET PARK AND RECREATION EXPENSES 449,162 52,149 23,390 (28,759)
CORE FUNCTION NET SUBTOTAL 7,857,209 1,613,690 1,562,897 (50,793)|
DEBT - PRINCIPAL 476,000 0 0 0
DEBT - INTEREST 170,418 28,751 28,790 39
|TOTAL DEBT 646,418 28,751 28,790 39
|TOTAL CORE FUNCTION NET 8,503,627 1,642,441 1,591,687 (50,754)
NON-CORE FUNCTION REVENUE
EARNED INCOME TAX 4,775,000 950,225 822,433 (127,792)
REAL ESTATE PROPERTY TAX 1,994,211 393,284 453,861 60,577
REAL ESTATE TRANSFER TAX 640,000 285,455 509,595 224,140
CABLE TV FRANCHISE TAX 455,616 113,904 113,784 (120)
LOCAL SERVICES TAX 310,000 61,690 67,176 5,486
OTHER INCOME 29,132 4,739 5,137 398
|TOTAL NON CORE FUNCTION REVENUE 8,203,959 1,809,297 1,971,986 162,689
|NET RESULT (299,668) 166,856 380,299 213,443
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SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS FEBRUARY 2015
*NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS

GENERAL |LIQUID FUELS SINKING TRANSPORT.| REFUSE SEWER OP. | SEWER SINK | OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY
01/01/15 BEGINNING BALANCE $4,458,873 $204 6,237,436| 1,067,853 748,898 $593,541 $1,950,312 | $2,475,611 $30,006 | $17,562,735 || $1,589,177
RECEIPTS
310 TAXES $1,968,828 $0 $0 $0 $0 $0 $0 $0 $0 $1,968,828 $0
320 LICENSES & PERMITS $29,138 $0 $0 $0 $0 $0 $0 $0 $0 $29,138 $0
330 FINES & FORFEITS $4,394 $0 $0 $0 $0 $0 $0 $0 $0 $4,394 $0
340 INTERESTS & RENTS $22,519 $0 $816 $390 $157 $88 $441 $508 $1 $24,920 $254
350 INTERGOVERNMENTAL $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
360 CHARGES FOR SERVICES $51,123 $0 $0 $0 | $183,438 $585,521 $0 $0 $0 $820,082 $846
380 MISCELLANEOUS REVENUES $9,989 $0 $0 $0 $0 $0 $0 $0 $0 $9,989 $423
390 OTHER FINANCING SOURCES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$2,085,990 $0 $816 $390 | $183,596 $585,608 $441 $508 $1 $2,857,350 $1,523
EXPENDITURES
400 GENERAL GOVERNMENT $188,500 $0 $34,389 $0 $0 $0 $9,718 $0 $0 $232,607 $0
410 PUBLIC SAFETY $1,016,354 $0 $0 $0 $0 $0 $0 $0 $0 $1,016,354 $0
420 HEALTH & WELFARE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
426 SANITATION & REFUSE $12,002 $0 $0 $0 | $150,045 $375,808 $0 $0 $0 $537,854 $14,656
430 HIGHWAYS,ROADS & STREETS $377,098 $0 $0 $2,372 $0 $0 $0 $0 $0 $379,470 $0
450 CULTURE-RECREATION $31,457 $0 $0 $0 $0 $0 $0 $0 $0 $31,457 $0
460 CONSERVATION & DEVELOPMENT $152 $0 $0 $0 $0 $0 $0 $0 $0 $152 $0
470 DEBT SERVICE $29,788 $0 $0 $0 $0 $66,882 $0 $0 $0 $96,670 $0
480 MISCELLANEOUS EXPENDITURES $188,030 $0 $0 $0 $0 $0 $0 $0 $0 $188,030 $0
490 OTHER FINANCING USES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,843,381 $0 $34,389 $2,372 | $150,045 $442,689 $9,718 $0 $0 $2,482,595 $14,656
2015 SURPLUS/(DEFICIT)* 242,609 $0 ($33,573)|  ($1,983)| $33,551 | $142,919 ($9,277) $508 $1 $374,756 ($13,133)
CLEARING ACCOUNT ADJUSTMENTS $10,316
02/28/15 BALANCE $4,711,800 $£ $6,203,862 | $1,065,871 | $782,449 $736,460 $1,941,035 | $2,476,119 $30,008 | $17,947,807 || $1,576,043
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