Memo

To: Board of Supervisors

From: Jon Altshul

Re: January 2015 Financial Report
Date: February 9, 2015

Net of pass-through accounts and the year-end transfer to the operating reserve fund, the general fund
had revenues of $700,560 compared to expenses of 901,236, for a year-to-date deficit of $200,676.
Compared to the YTD budget, revenues were $222,103 over budget and expenses were 90,577 under
budget, for a positive budget variance of $312,680. As of January 31, the general fund balance was
$4,192,518.

Net of core revenues, all departments were under-budget. In particular, Public Works was $56,631
under-budget, due to the lack of any major snow events, as well as two insurance payments for damage
to the culvert on Morstein Road.

Among core revenues, January EIT receipts were under-budget by $48,855. However, this was more
than offset by the January real estate transfer tax disbursement ($233,519 over budget), which reflected
the sale of two large commercial properties.

Other funds
Other funds continue to be in a strong position through November.

e The State Liquid Fuels Fund had no activity. The fund balance is $204.

e The Sinking Fund had $426 in revenues and $19,336 in expenses (primarily for the new
document management system). The fund balance is $6,218,526.

e The Transportation Fund had $204 in revenues and no expenses. The fund balance is
$1,068,057.

e The Sewer Operating Fund had $217,375 in revenues and $262,594 in expenses. The fund
balance is $548,321.

e The Refuse Fund had $85,399 in revenues and $79,848 in expenses. The fund balance is

$754,448.

e The Sewer Sinking Fund had $232 in revenues and $4,118 in expenses. The fund balance is
$1,946,426.

e The Operating Reserve Fund had $267 in revenues and no expense. The fund balance is
$2,475,878.

e The Events Fund had $1 in revenues and no expenses. The fund balance is $30,007.



EAST GOSHEN TOWNSHIP
JANUARY 2015 FINANCIAL RESULTS

January 31, 2015

Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance
GENERAL FUND
EMERGENCY SERVICES EXPENSES 4,152,253 496,793 476,760 (20,033)
PUBLIC WORKS EXPENSES 2,497,796 184,500 151,458 (33,042)
ADMINISTRATION EXPENSES 1,805,260 222,221 207,434 (14,787)
ZONING/PERMITS/CODES EXPENSES 523,728 42,658 33,380 (9,278)
PARK AND RECREATION EXPENSES 582,149 31,262 17,809 (13,453)
TOTAL CORE FUNCTION EXPENSES 9,561,186 977,434 886,841 (90,593)
EMERGENCY SERVICES REVENUES 85,977 3,110 2,310 (800)
PUBLIC WORKS REVENUES 892,534 218 23,808 23,590
ADMINISTRATION REVENUES 301,179 17,649 22,626 4,977
ZONING/PERMITS/CODES REVENUES 291,300 9,955 16,664 6,709
PARK AND RECREATION REVENUES 132,987 4,626 15,623 10,997
TOTAL CORE FUNCTION REVENUES 1,703,977 35,558 81,031 45,473
NET EMERGENCY SERVICES EXPENSES 4,066,276 493,683 474,449 (19,234)
NET PUBLIC WORKS EXPENSES 1,605,262 184,282 127,651 (56,631)
NET ADMINISTRATION EXPENSES 1,504,081 204,572 184,808 (19,764)
NET ZONING/PERMITS/CODES EXPENSES 232,428 32,703 16,715 (15,988)
NET PARK AND RECREATION EXPENSES 449,162 26,636 2,186 (24,450)
CORE FUNCTION NET SUBTOTAL 7,857,209 941,876 805,810 (136,066)|
DEBT - PRINCIPAL 476,000 0 0 0
DEBT - INTEREST 170,418 14,379 14,395 16
|TOTAL DEBT 646,418 14,379 14,395 16
|TOTAL CORE FUNCTION NET 8,503,627 956,255 820,205 (136,050)
NON-CORE FUNCTION REVENUE
EARNED INCOME TAX 4,775,000 176,675 127,820 (48,855)
REAL ESTATE PROPERTY TAX 1,994,211 1,254 1,505 251
REAL ESTATE TRANSFER TAX 640,000 250,000 483,519 233,519
CABLE TV FRANCHISE TAX 455,616 0 0 0
LOCAL SERVICES TAX 310,000 11,470 2,856 (8,614)
OTHER INCOME 29,132 3,500 3,830 330
|TOTAL NON CORE FUNCTION REVENUE 8,203,959 442,899 619,529 176,630
|NET RESULT (299,668) (513,356) (200,676) 312,680
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SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS JANUARY 2015
*NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS

GENERAL |LIQUID FUELS SINKING TRANSPORT.| REFUSE SEWER OP. | SEWER SINK | OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY
01/01/15 BEGINNING BALANCE $4,458,873 $204 6,237,436| 1,067,853 | 748,898 | $593,541 | $1,950,312 | $2,475,611 | $30,006 | $17,562,735 || $1,589,177
RECEIPTS
310  TAXES $617,671 $0 $0 $0 $0 $0 $0 $0 $0 $617,671 $0
320  LICENSES & PERMITS $26,152 $0 $0 $0 $0 $0 $0 $0 $0 $26,152 $0
330  FINES & FORFEITS $2,310 $0 $0 $0 $0 $0 $0 $0 $0 $2,310 $0
340  INTERESTS & RENTS $12,521 $0 $426 $204 $82 $45 $232 $267 $1 $13,776 $133
350  INTERGOVERNMENTAL $0 $0 $0 $0 | $85,317 $0 $0 $0 $0 $85,317 $0
360  CHARGES FOR SERVICES $37,088 $0 $0 $0 $0 | $217,330 $0 $0 $0 $254,419 $423
380  MISCELLANEOUS REVENUES $9,154 $0 $0 $0 $0 $0 $0 $0 $0 $9,154 $0
390  OTHER FINANCING SOURCES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$704,896 $0 $426 $204 | $85,399 | $217,375 $232 $267 $1| $1,008,799 $556
EXPENDITURES
400  GENERAL GOVERNMENT $106,269 $0 $19,336 $0 $0 $0 $4,118 $0 $0 $129,723 $0
410  PUBLIC SAFETY $566,004 $0 $0 $0 $0 $0 $0 $0 $0 $566,004 $0
420  HEALTH & WELFARE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
426 SANITATION & REFUSE $6,768 $0 $0 $0 | $79,848 | $229,153 $0 $0 $0 $315,770 $3,702
430  HIGHWAYS,ROADS & STREETS $125,968 $0 $0 $0 $0 $0 $0 $0 $0 $125,968 $0
450  CULTURE-RECREATION $15,465 $0 $0 $0 $0 $0 $0 $0 $0 $15,465 $0
460  CONSERVATION & DEVELOPMENT $30 $0 $0 $0 $0 $0 $0 $0 $0 $30 $0
470  DEBT SERVICE $14,894 $0 $0 $0 $0 $33,441 $0 $0 $0 $48,335 $0
480  MISCELLANEOUS EXPENDITURES $138,460 $0 $0 $0 $0 $0 $0 $0 $0 $138,460 $0
490  OTHER FINANCING USES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$973,858 $0 $19,336 $0 | $79,848 | $262,594 $4.118 $0 $0 | $1,339,754 $3,702
2014 SURPLUS/(DEFICIT)* (268,962) $0 ($18,910) $204 $5551 | ($45,219) ($3,886) $267 $1 ($330,955) ($3,145)
CLEARING ACCOUNT ADJUSTMENTS $2,606
01/31/15 BALANCE $4,192,518 $204 | $6,218,526 | $1,068,057 | $754,448 | $548,321 | $1,946,426 | $2,475,878 |  $30,007 | $17,234,386 | $1,586,031
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