
Memo 
To:  Board of Supervisors 
From: Jon Altshul 
Re:  March 2015 Financial Report 
Date: April 7, 2015 
 
Net of pass-through accounts, the general fund had revenues of $3,813,130 and expenses of 2,743,408, 
for a year-to-date surplus of $1,069,721 through the end of March. Compared to the YTD budget, 
revenues were $122,374 over budget and expenses were $17,311 under budget, for a positive budget 
variance of $139,684. As of March 31st, the general fund balance was $5,330,709.  
 
Net of core revenues, Public Works is over-budget by $116,525 due to overruns for snow ($72,891 over 
budget through March) and stormwater expenses ($23,226 over budget through March). The remaining 
four operating departments were all under-budget. 
 
Among core revenues, EIT receipts were under budget by $115,784, while Real Estate Transfer Tax was 
$197,359 over budget due to the two commercial sales in December 2014. Real Estate Tax was $13,707 
over-budget as of the end of the discount period on March 31. 
 
Other funds 
 
Other funds continue to be in a strong position through March. 
 

• The State Liquid Fuels Fund had $430,738 in revenue (the annual state contribution) and no 
expenses. The fund balance is $430,942.  

• The Sinking Fund had $1,224 in revenues and $34,389 in expenses. The fund balance is 
$6,204,271.  

• The Transportation Fund had $597 in revenues and $2,372 in expenses. The fund balance is 
$1,066,078. 

• The Sewer Operating Fund had $775,247 in revenues and $592,645 in expenses. The fund 
balance is $776,143.  

• The Refuse Fund had $240,143 in revenues and $246,489 in expenses. The fund balance is 
$742,552. 

• The Sewer Sinking Fund had $672 in revenues and $9,718 in expenses. The fund balance is 
$1,941,266. 

• The Operating Reserve Fund had $775 in revenues and no expense. The fund balance is 
$2,476,386. 

• The Events Fund had $2 in revenues and no expenses. The fund balance is $30,008. 
 
Long-range planning session 
Does Wednesday, May 27th at 10am work for the long-range planning session? 
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Annual Y-T-D Y-T-D Budget-Actual
Account Title Budget Budget Actual Variance

GENERAL FUND                       

EMERGENCY SERVICES EXPENSES          4,152,253 1,538,631 1,487,083 (51,548)
PUBLIC WORKS EXPENSES                2,497,796 496,539 618,460 121,921
ADMINISTRATION EXPENSES             1,805,260 459,970 437,064 (22,906)
ZONING/PERMITS/CODES EXPENSES  523,728 125,652 95,700 (29,952)
PARK AND RECREATION EXPENSES        582,149 96,803 61,917 (34,886)
TOTAL CORE FUNCTION EXPENSES        9,561,186 2,717,595 2,700,224 (17,371)

EMERGENCY SERVICES REVENUES          85,977 9,330 8,146 (1,184)
PUBLIC WORKS REVENUES       892,534 95,507 100,903 5,396
ADMINISTRATION REVENUES             301,179 53,358 54,138 780
ZONING/PERMITS/CODES REVENUES  291,300 41,662 48,241 6,579
PARK AND RECREATION REVENUES                132,987 12,879 22,729 9,850
TOTAL CORE FUNCTION REVENUES        1,703,977 212,736 234,156 21,420

NET EMERGENCY SERVICES EXPENSES 4,066,276 1,529,301 1,478,937 (50,364)
NET PUBLIC WORKS EXPENSES 1,605,262 401,032 517,557 116,525
NET ADMINISTRATION EXPENSES 1,504,081 406,612 382,926 (23,686)
NET ZONING/PERMITS/CODES EXPENSES 232,428 83,990 47,459 (36,531)
NET PARK AND RECREATION EXPENSES 449,162 83,924 39,188 (44,736)
CORE FUNCTION NET SUBTOTAL 7,857,209 2,504,859 2,466,067 (38,792)

DEBT - PRINCIPAL                    476,000 0 0 0
DEBT - INTEREST                     170,418 43,124 43,185 61
TOTAL DEBT                          646,418 43,124 43,185 61

TOTAL CORE FUNCTION NET 8,503,627 2,547,983 2,509,252 (38,731)

NON-CORE FUNCTION REVENUE          
EARNED INCOME TAX 4,775,000 1,193,750 1,077,966 (115,784)
REAL ESTATE PROPERTY TAX            1,994,211 1,765,978 1,779,685 13,707
REAL ESTATE TRANSFER TAX 640,000 320,910 518,269 197,359
CABLE TV FRANCHISE TAX 455,616 113,904 113,784 (120)
LOCAL SERVICES TAX 310,000 77,500 81,772 4,272
OTHER INCOME                        29,132 5,978 7,497 1,519

TOTAL NON CORE FUNCTION REVENUE     8,203,959 3,478,020 3,578,973 100,953

NET RESULT (299,668) 930,037 1,069,721 139,684

EAST GOSHEN TOWNSHIP
MARCH  2015 FINANCIAL RESULTS

March 31, 2015
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GENERAL LIQUID FUELS SINKING TRANSPORT. REFUSE SEWER OP. SEWER SINK OPERATING EVENTS TOWNSHIP MUNICIPAL
FUND* STATE FUND FUND FUND FUND FUND FUND RESERVE FUND FUNDS AUTHORITY

01/01/15 BEGINNING BALANCE $4,458,873 $204 6,237,436 1,067,853 748,898 $593,541 $1,950,312 $2,475,611 $30,006 $17,562,735 $1,589,177

RECEIPTS
310 TAXES $3,574,401 $0 $0 $0 $0 $0 $0 $0 $0 $3,574,401 $0
320 LICENSES & PERMITS $30,819 $0 $0 $0 $0 $0 $0 $0 $0 $30,819 $0
330 FINES & FORFEITS $8,146 $0 $0 $0 $0 $0 $0 $0 $0 $8,146 $0
340 INTERESTS & RENTS $33,570 $27 $1,224 $597 $245 $146 $672 $775 $2 $37,257 $386
350 INTERGOVERNMENTAL $0 $430,711 $0 $0 $0 $0 $0 $0 $0 $430,711 $0
360 CHARGES FOR SERVICES $89,712 $0 $0 $0 $239,898 $775,102 $0 $0 $0 $1,104,711 $846
380 MISCELLANEOUS REVENUES $16,487 $0 $0 $0 $0 $0 $0 $0 $0 $16,487 $423
390 OTHER FINANCING SOURCES $75,716 $0 $0 $0 $0 $0 $0 $0 $0 $75,716 $0

       
$3,828,851 $430,738 $1,224 $597 $240,143 $775,247 $672 $775 $2 $5,278,249 $1,655

EXPENDITURES
400 GENERAL GOVERNMENT $296,076 $0 $34,389 $0 $0 $0 $9,718 $0 $0 $340,183 $0
410 PUBLIC SAFETY $1,767,288 $0 $0 $0 $0 $0 $0 $0 $0 $1,767,288 $0
420 HEALTH & WELFARE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
426 SANITATION & REFUSE $16,608 $0 $0 $0 $246,489 $492,322 $0 $0 $0 $755,419 $39,328
430 HIGHWAYS,ROADS & STREETS $543,771 $0 $0 $2,372 $0 $0 $0 $0 $0 $546,144 $0
450 CULTURE-RECREATION $54,708 $0 $0 $0 $0 $0 $0 $0 $0 $54,708 $0
460 CONSERVATION & DEVELOPMENT $1,058 $0 $0 $0 $0 $0 $0 $0 $0 $1,058 $0
470 DEBT SERVICE $44,682 $0 $0 $0 $0 $100,323 $0 $0 $0 $145,005 $0
480 MISCELLANEOUS EXPENDITURES $246,251 $0 $0 $0 $0 $0 $0 $0 $0 $246,251 $0
490 OTHER FINANCING USES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

   
$2,970,444 $0 $34,389 $2,372 $246,489 $592,645 $9,718 $0 $0 $3,856,057 $39,328

2015 SURPLUS/(DEFICIT)* 858,407       $430,738 ($33,165) ($1,775) ($6,346) $182,602 ($9,046) $775 $2 $1,422,193 ($37,673)

CLEARING ACCOUNT ADJUSTMENTS $13,427

02/28/15 BALANCE $5,330,709 $430,942 $6,204,271 $1,066,078 $742,552 $776,143 $1,941,266 $2,476,386 $30,008 $18,998,356 $1,551,504

SUMMARY OF FUNDS REPORT (AKA "JOE REPORT")
ALL FUNDS MARCH 2015

* NOTE: GENERAL FUND INCLUDES PASS-THROUGH ACCOUNTS
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