AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
WORKSHOP
Tuesday, January 26, 2010
7:00 PM

Pledge of Allegiance
Public Comment
Invoices
Minutes of 1/19/10
Employee Pension Plan
Update on Traditions
I & I Report
Township Landscaping
Parking fines
. List of Discretionary Budget Items
. Public Works Costs for parks Programs
. Utility Delinquent Account Payment Application
. Review Action List
. Any Other Matter
. Liaison reports
. Subdivision, Land Development, CU & ZHB applications
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EAST GOSHEN TOWNSHIP
MEMORANDUM

TO: BOARD OF SUPERVISORS
FROM: JOE GILL, ASSISTANT MANAGER
SUBJECT: EMPLOYEE PENSION PLAN
DATE: 1/22/2010

CC: RICK SMITH, MANAGER

We met last week with Tom Andetson, the Administrator of the Township’s non-uniformed
employee pension plan. A copy of his follow-up letter is attached (Spg).

Given the current economic climate, it was the conclusion of the meeting that we propose to the
Board that a Defined Contribution Plan be established for all new employees and all current
employees be given the option of choosing to continue in the current Defined Benefit Plan or to
move to the new Plan.

Employee switching will necessitate a lump sum payment by the Township to the Pension Fund
making whole vested employees’ accumulated benefits, though, in the long run, the Township will
have a lower financial liability that is less volatile to market fluctuations. The amount of the payment
would not be known until participants ate informed of the current value of their vested benefits and
then make an election as to whether they would want to switch or not. Only those switching would
cause the additional payment to the Plan.

We can further discuss the intricacies at a Board Meeting.



415 MCFARLAN ROAD, STE 104
KENNETT SQUARE, PA 19348

(610) 925-1810 FAX (610) 925-1814
www.tja-inc.com

January 18, 2010

Mr. Rick Smith

Manager

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

RE: Non-Uniformed Pension Plan

Dear Rick:

I am writing as a follow-up to our January 13" meeting as it
pertains to modifying the benefit structure of the Township’s
Non-Uniformed Pension Plan.

Currently, the Non-Uniformed Pension Plan maintains a defined
benefit structure. The cost associated with funding this plan
changes every two years. The increase or decrease in the
Township’s obligation is based upon investment return, individual
ages, plan benefit structure, salary increases, disabilities, and
death of plan participants. :

An alternative to maintaining a defined benefit pension plan
would be a defined contribution pension plan. A defined
contribution pension plan is simplistic in determining your
municipality’s annual obligation. The Township determines the
employer’s contribution percentage and then this figure is
multiplied by the employees’ annual salary in order to determine
the Township’s obligation. The Township’s obligation is not
determined by any economics or demographic conditions.



Page Two

The defined contribution pension plan could be designed to
minimize a Township’s obligation such as requiring that a
participant must be a member of the plan on December 31°% in
order to be eligible for an employer contribution, and utilizing
foxrfeiture account balances to offset a future employer
contribution.

As we discussed, in order to avoid any dissatisfaction with the
current employees, the Township could elect to continue to
maintain the current plan but any new hires would become
participants in the new defined contribution pension plan. The
Township also could offer a one-time opportunity for current

active members of the defined benefit plan to voluntarily convert

their membership to the defined contribution plan. Enclosed are
examples of a voluntary election form and account statement that
the current active employees could be given if the Township
considers the possibility to convert membership between plans.

In proposing this alternative pension plan, the Township would be
able to begin to reduce its annual obligation for the future. If
I can be of further assistance, please do not hesitate to contact

me.

Sincerely,

THOMAS J. ERSON
TJA/da
Enc.
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EAST GOSHEN TOWNSHIP LETTERHEAD

I, ' have been advised of my pension optiéns by
the Township of East Goshen.

The Township of East Goshen is considering offering a one-time
opportunity to allow current active members of the Non-Uniform
Defined Benefit Pension Plan to voluntarily convert their
membership to the newly formed Defined Contribution Pension Plan.
T understand that if I voluntarily transfer my participation to
the Defined Contribution Pension Plan, I am terminating my
participation in the Defined Benefit Pension Plan and forfeiting
all pension benefits within this Plan. All prior service that
has accrued with my participation in the Defined Benefit Pension
Plan will be fully transferred to the Defined Contribution
Pension Plan. It is also understood that my transferable account
balance provided to me as of January 1, 2010, will be transferred
from the Defined Benefit Pension Plan and be deposited into the
Defined Contribution Pension Plan. I understand that I have
until February 28, 2010 to make this voluntary election and after
which time, transfer of participation between plans will no
longer be available. I have been given the opportunity by the
Township of East Goshen to ask any questions relating to the
Defined Benefit Pension Plan, the Defined Contribution Pension
Plan, and the transfer of my participation. I understand my
pension options and have voluntarily elected to transfer my
participation from the Non-Uniform Defined Benefit Pension Plan
to the Non-Uniform Defined Contribution Pension Plan.

Print Employees Name Date of Election

Signature of Employee Witness by East Goshen
Twp. Official
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EAST GOSHEN TOWNSHIP

NON-UNIFORM PENSION PLAN

Proposed Defined Contribution Pension Plan for new
full-time employees hired on or after

January 1, 2010. New hires would not be eligible
for participation within the Township’s current
Defined Benefit Pension Plan.

Summary of Proposed Plan

Q

Employer rate of contribution - % of payroll
(TO BE DETERMINED)

Employer contribution would be given to
employees who are members of the Plan as of
December 31°° of each year

Employees’ contributions would not be required
Vesting schedule - (POSSIBLE SCENARIO)

Less than 5 years of service - 0%
5 or more years of service - 100%

Employee eligibility requirements for participation
include completion of 6 consecutive months of full-
time employment

Date Plan to be established - January 1, 2010

Possible Opportunity for current full-time employees
to transfer into new Plan



NONUNIFORMED PENSION PLAN

ACCOUNT BALANCE STATEMENT

Employee Name:

Normal Retirement Under Current Plan 01-Apr-27
'~ Date of Hire | 18-Mar-02
Years of Service 579 |
Vested Interest Under Current Plan 0%
Vested Interest Under New Plan . 100%
'Transferable Account Balance as of: 01-Jan-08 $5,541.37

Participants become fully vested in their accounts attributed to employer contributions
in accordance with the following schedule: ‘

C_urré[)t Plan (De_ﬁned Benefit Pension Plan): . :
% Less Than Ten (10) Years T 0%

: Ten (10) Years or More : 100%
New Plan (Defined Contribution Pension Plan) ,
Less Than Five (5) Years 0%
Five (5) Years or More 1 100%

This statement is meant to outline the amount available to you if you were to transfer
your membership from the Defined Benefit Pension Plan (Current Plan) to the
Defined Contribution Pension Plan (New Plan). If a conflict should arise hetween this

outline and the governing plans' documents, the governing plans' documents would preside.

This statement was prepared as of: 01-Jan-08

0ol



January 15, 2010

To: Board of Supervisors

From: Mark Miller

Re: 4™ Quarter 2009 | & | Report

October

We televised the collection lines in Mill Valley and the Reserve at Spring Meadows.
November

We televised and cleaned over 6,000 feet of pipe in Rockland (Supplee Valley East) , Wentworth, the
Ridley Creek Interceptor and its creek crossings. While televising we inspected each lateral, we found 17
laterals that needed some type of repair.

December

We inspected lateral connections for missing caps in the following developments.

Mill Valley (2 areas were repaired for INI.) We also found a leak on West Whiteland side.
The Reserve at Spring Meadow (4 Lateral Caps were repaired.)

West Chester Pike from Ellis to Westtown Way. (2 INI repairs were made)

Fairway Village was televised and cleaned with 8 lateral repairs.

We also pulled every manhole from the Township Building to the Ridley Creek Sewer Plant.

F:\Data\Shared Data\Public Works Dept\Monthly Reports\2009 Municipal\I&I Report 4th quarter 2009.doc
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Memo A
East Goshen Township
1580 Paoli Pike

West Chester, PA 19380
Yoice (610) 692-7171

Fax (610) 425-8950

E-mail rsmith@eastocoshen.org

Date: December 21, 2009

To:  Board of Supervisors

From: Rick Smith, Township Manager

Re:  Landscaping at the Township Building

Mark reviewed the WD Wells plan for the frontbf the Township Building. He advised me that
since our labor rates are higher then Wells it would cost more to have the Township purchase

and install the plantings.
F:\Data\Shared Data\Public Works Dept\Buildings\T'wp. Bldg. 1580 Pacli Pike\Memo to BoS re landscaping 122109.doc
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W.D. Wetle & Hssociates, Tuc

Design/Build Landscape Contraéiors & -
Professional Garden Care

mvw.wdvx;:ells.com 190 Woodcrest Road West Grove. PA 19390
(610) 869-3883 (302) 234-1990 FAX (610) 869-4288 5025

PA H. [.C. #PA002308

Submitted To - ) Job Name
I::‘éuas;@_u :(—O@{;{%Q\:f ) APD/ Township Building Entrance
- 1580 Paoli Pike -
West Chester, Pennsylvania 19380 Phone Designer _ Date
(610) 692-7171 Anthony Dufour 11/11/2009
Scope of Work
Per design supplied:

Remove existing plants within front beds, and dispose of debris legally. (2) dogwobds fo remain.

. Remove sod as necessary to expand beds. N
Rototill beds to a 6" depth where utilities do not conflict (Township to mark roof drain lines and walkway lighting lines).

Install plants listed below, and mulch with 2-3" depth of shredded bark muich.
. Seed disturbed lawn areas (abandoned shrub beds) with grass.

Cn;lx‘(ol\)‘u

ALTERNATE: Total cost without rudbeckia, $2,561.00.
(cost for rudbeckia, $267.00)

Cost is goaod for remainder of 2009, and may need to be recalcufated for 2010. Installation in 2009 is subjéct fo favorable weather
condifions.

Materials
Landscape Material
2 Pounds Shade Mix Lawn Seed-shade
Plants
Flowering Shrubs
6 Each #3 cont. 18 - 24"  Fothergilla gardenii Dwart Fothergilla
1 Each #5 cont. 30- 36" llex verticillata "Southern Gentleman' Southern Gentleman Winterberry (males)
2 Each 3-4 B&B llex verticillata "Winter Red' Winter Red Winterberry
Perennials .
9 Each #1 cont. Astilbe x arendsii 'Bridal Veil' Bridal Veil Astilbe (False Spirea)
30 " Each #1cont. - Liriope muscari 'Big Blue' Lityturf
18 Each #1 cont. Rudbeckia fulgida 'Goidstrum’ Orange Coneflower

Spreading Evergreens

6 Each #3 cont. 18 - 24" Cephalotaxus harringtonia 'Prostrata’ Japanese Plum Yew

Page 1 of §




www.wdwells.com

proposal

W.D. Wells & Hssociates, Tuc.

Design/Build Landscape Confractors &
Professional Garden Care

190 Woodcrest Road West Grove. PA 19390
(610) 869-3883 (302) 234-1990 FAX (610) 869-4288

PA H.I.C. #PA002308

5025

Submitted To -

1580 Paoli Pike
West Chester, Pennsylvania

19380

Job Name’

APBD/ Township Building Entrance

 Phone

(610) 692-7171

Designer

Anthony Dufour

Date

11/11/2008

Proposal Tofal - $2,903.00

Authorized
Signature

See following sheet for conditions, guarantees & specifications.

Note: This proposal may be withdrawn
by us if not accepted within

L{é days.

,ﬁ\rrfpianrr of Proposal

The above prices, specifications and conditions are satisfactory and are

hereby accepted. You are authorized fo do the work as specified. Payment

will be made as outlined above.

Date of Acceptance:

Signature

Signature
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MEMO

To: Board of Supervisors

From: Deb Beury

Re: Public Works Costs for Parks Programs
Date: January 21, 2010

The Board has requested a separate line item in the Park and Recreation expenses
identifying the dollar value of public works staff time when they support
various Park and Recreation events.

I have added account number 01452-1440 Public Works Support For Events which
you will see in future financial reports.

I have asked Mark Miller to instruct his staff to indicate on their timesheets

any time they spend support an event and the Finance department will post the
dollar amount of that time to this new account when processing payroll.

1/22/2010 -1-



NoZk s\ fpE
V2.

i
MEMO

To: Board of Supervisors

From: Deb Beury

Re: Utility Delinquent Account Payment Application
Date: January 21, 2010

Presently when a payment is received on an account with a past due balance (including accounts
with liens), we apply that payment towards the resident’s current bill. This application is

most favorable to the resident since it avoids the 10% penalty on the current bill. For a single
family residence with sewer and trash service, a 10% penalty would be $24.20.

When a resident requests a payment plan, we advise the resident that in addition to the

monthly payment plan, they must pay their current invoice on time or they will
be removed from the plan.

1/22/2010 -1-
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