AGENDA
EAST GOSHEN TOWNSHIP
VACANCY BOARD
TUESDAY, February 8, 2011
6:45 PM

1. Constder Interview for Vacant Auditor Position
2. Consider Appointment for Vacant Auditor Position
3. Public Comment

4. Adjournment

AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
TUESDAY, February 8, 2011
7:00 PM

Call to Order

Pledge of Allegiance

Moment of Silence — Supervisor Carmen Battavio
Ask if Anyone is Recording the Meeting

Public Comment — Hearing of Residents (Optional)

A S

Chairman’s Report
a. The Board met in Executive Session Feb. 1, 2011 on a Pending Legal Matter

~

Public Hearings - None

8. Police Chief’s Report - None

9. Old Business ,

a. Rental Equipment With Operators Group 5 Re-Bid

10. New Business

a. Discussion of TAG report with P & R Board

b. Consider Board’s position on the Del Vacchio Special Exception approval for
the property at 922 N. Chester Rd.
Consider RFP for a cell tower in the Township park

d.. Consider attendance at Chester County Spring 2011 Convention on
March 10, 2011

e. Consider purchase of new conference room chairs
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f. Consider proposed Multi-Use Building and Parking Ordinance Amendment
11. Any Other Matter
12. Approval of Minutes

a. February 1, 2011

13.Treasurer’s Report
a. Report — February 3, 2010
14. Review Action List

15. Correspondence, Reports of Interest
a. Acknowledge letter from Mr. William Cass regarding the Del Vacchio
Application for a Special Exception for the property at 922 N.
Chester Rd.
b. Acknowledge receipt of the Philadelphia International Airport Capacity
Enhancement Program Record of Decision '

16. Meetings & Dates of Importance

February 8, 2011 Board of Supervisors 7:00 pm
February 9, 2011 Conservancy Board 7:00 pm
February 10, 2011  Historical Commission 7:00 pm
February 10, 2011  Zoning Hearing Board 7:30 pm
‘ Del Vacchio Holdings

February 14, 2011  Municipal Authority 7:00 pm
February 15,2011  Board of Supervisors Meeting Canceled
February 21, 2011  President’s Day — Office Closed

February 22, 2011  Board of Supervisors 7:00 pm
February 28, 2011  Deer Committee 7:00 pm
March 1, 2011 Board of Supervisors 7:00 pm
March 2, 2011 Planning Commission 7:00 pm
March 3, 2011 Park & Recreation Board 7:00 pm
March 7, 2011 Municipal Authority 7:00 pm

17. Public Comment — Hearing of Residents
18. Adjournment
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The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.

REMINDER — Newsletter Article Submission Due Date:

Article Due Date Delivery Date
February 9, 2011 April 1, 2011
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East Goshen Township Final Report—Oct 2010 Township Advisory Group (TAG)

&0

Park & Recreation

The Park & Recreation department and programs are vital assets for the East Goshen community. With
a comprehensive recreation program along with the active and passive East Goshen Parks, residents and
friends of the East Goshen Township can enjoy outdoor, athletic, and fitness programs. These programs
are what make East Goshen Township one of the premier communities of Chester County. However,
with increasing economic pressures on municipalities, it is important to review and monitor the areas
covered by the auspices of Park & Recreation to ensure the programs are being executed and the
maintenance is being performed cost effectively as well as achieving maximum revenue potential.

To that end, the TAG reviewed three main areas underthie heading of Park & Recreation. First, we
examined the basic infrastructure of the park and open spaces. Could there be a modification of
services that could garner savings for the Township? Next, we investigated the various programs and
events associated with Park & Recreation. In particular, we evaluated program cost effectiveness. It
was not only important to the TAG that programs cover their direct costs, but could also cover overhead
and other indirect allocations. Finally, the TAG explored opportunities to generate new or increase
existing program revenue. Programs and Events should be able to charge fees commensu rate with the
services that they provide. The TAG review and recommendations below strive to provide a fiscal
balance while maintaining the quality of life within East Goshen Township.

Summary of Recommendations™®

o Self-Sustaining Park & Recreation Programs (104)

o Institute Park and Recreation Sponsorship Program (88)

o Formalize and Expand Relationship with the YMCA (90)

o Create a Concession Stand at the East Goshen Township (Active) Park (52)

o Increase Fees for Ball Fields (48)

o Enable Online Registration and Payment for Park & Recreation Programs

o Leverage Social Networking Tools to Increase Park & Recreation Program Participation

o Expand Park & Recreation Program Partnerships

*please note that the recommendations are hyperlinked; hover over the recommendation and press
Ctrl+Click to follow the link
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East Goshen Township Final Report— Oct 2010 Township Advisory Group (TAG)

Self-Susiainins Park & Recreation Programs {1643

Summary / Short Description:

| The East Goshen Township Park and Recreation Programs should be self-funding / self-sustaining. J

Backgreund / Context / Rationale:

East Goshen’s parks are a centerpiece of the township and must be protected at all costs. Howevet,
since many residents do not directly benefit from the Park and Recreation services provided by the
township, these programs should be self-funding / self-sustaining.

Currently, various Park and Recreation programs (clinics, classes, trips), etc. appear to be covering their
expenses and/or making a minimal profit. However, when the salary and benefits of the Director of
Recreation are allocated to each of the programs, the net loss for the Park and Recreation programs has
exceeded $50,000 to $75,000 per year for the last 5 years. This does not account for the fees associated
with maintaining the park as those fees will be incurred {in general) in order to maintain the park
regardless of whether or not these programs exist.

Specific Recommendations and Considerations:

The programs that benefit a subset of township residents should be (at worst) cost neutral.
The Township (through the Park and Recreation Director) should develop a methodology to measure
and monitor the true cost of these programs.
Some alternatives to be explored include (these are not mutually exclusive):
o Increase the fees of the prograrﬁs that are running at a loss AND/OR rationalize certain
programs entirely 4
o Obtain program sponsorship from local businesses to offset overhead expenses
o Transition the Park and Recreation Director role to part time; marry it with a complimentary role
(i.e. sponsorship development, concession stand management, etc.) to maintain current
headcount
If the Park and Recreation programs cannot be made self-sustaining within a reasonable amount of time
(12 to 18 months), including the cost of the Park and Recreation Director, the TAG believes more
extreme measures should be explored including:
o Transition the Park and Recreation Director role to part time
o Eliminate the Park and Recreation Director role by either:
Leveraging the Park and Recreation Board and volunteer staff to manage the Parkand
Recreation programs®
s Transitioning to a privatized model that leverages the resources of the West Chester
YMCA

*This may require reconstructing 1) the way in which the Park and Recreation Board operates and 2) the
composition of the Board
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Ease of Implementation (i.e. effort): Medium to High — Depends on the chosen alternative

Costs: Low

Benetits: Medium to High — Depends on the chosen alternative but it could be as much as $50,000 to
$75,000 annually

probability of Capturing Benefits: TBD

Benefits:

ii Cost neutral Park and Recreation Program J

Total Estimmated One Time Benefits: Not applicable

Total Estimated Recurring Benefits: Depends on the chosen alternative but it could be as much as
50,000 to $75,000 annually

Costs:

D Not applicable

Total Estimated One Time Costs: Not applicable

Total Estimated Recurring €osts: Not applicable

Related Recommendations:

o |nstitute Park and Recreation Sponsorship Program (88)

o Formalize and Expand Relationship with the YMCA {(90)

o Create a Concession Stand at the East Goshen Township (Active) Park (52)
Increase Fees for Ball Fields (48)
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instituie Park and Recreation Snonsership Program (88)

Surarnary / Short Description:

Establish a formal sponsorship program for all Park and Recreation events and a targeted campaigh to
obtain sponsors.

Background / Context / Rationale:

In 2009, as a result of the slowing economy and poor sponsorship, the July 4™ fireworks show was
canceled. In 2010, the fireworks show was reinstated but the date was moved up and it was only made
possible through a last minute contribution of $10,000 by Applebrook.

Currently, sponsors are obtained in an ad-hoc manner for each Park and Recreation event (i.e. Easter
Egg Hunt, Pumpkin Festival, etc.). Frank Vattilano, Director of Recreation, is solely responsible for
obtaining sponsors. However, sponsor candidates are typically contacted via mail and the response isn't
overwhelming. Rather than seeking sponsors for each event individually, the township should seek to
establish a formal program with varying levels of sponsorship that runs throughout the entire year.
Sponsors would be prominently displayed at each township event and in the quarterly newsletter

West Goshen’s Park and Recreation Board and the Friends of West Goshen Parks (a non-profit group)
have comhined efforts to develop a sponsorship program for their Summer Concert Series. In 2010, the
sponsors were as follows:
Platinum level sponsors:

o Faulkner Auto of West Chester

o Park Valley Associates

o TDBank
Gold level sponsor:

o Fulton Bank
Silver level sponsor:

o First National Bank of Chester County

o Krapf's Coaches

o West Goshen Automotive and Fleet Services

In return for their contributions, the sponsors are prominently displayed at each of the concerts and on
the township’s website

Specific Recommendations and Considerations:

o Develop a formal tiered sponsorship program (i.e. Gold, Silver, Bronze) that runs for the entire year

o Display and recognize sponsors at each township event and consider displaying sponsor materials at
other venues (baseball fields, pavilion, etc.)

o Display sponsors in the quarterly newsletter

e Display sponsors on the township website

o Develop a door-to-door marketing campaign to obtain sponsorship
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Ease of Implementation (i.e. effort): Medium
Costs: Low
Benefits: Medium

Probability of Capturing Benefits: High

Benefits:

o Assume total 2010 sponsorship contributions = $25,000 7
o Assume a 50% to 100% increase in sponsorship contributions annually

Total Estimated One Time Benefits: Not applicable

Total Estimated Recurring Benefits: $12,500 to $25,000 annually

Costs:

o Incremental effort to develop sponsorship program and obtain sponsors to be consumed hy
township resources .

o Incremental effort to display sponsors at township events, in the newsletter and on the website to
be consumed by township resources .

Total Estimated One Time Costs: Not applicable

Total Estimated Recurring Costs: Not applicable

Related Recommendations:

o Formalize and Expand Relationship with the YMCA (90)
o  Self-Sustaining Park & Recreation Programs {104)
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Formalize and Exnand Relationship with the YVICA {90}

summary / Short Description:

East Goshen’s parks are a centerpiece of the township and must be protected at all costs. However, j
since many residents do not directly benefit from the Park and Recreation services provided by the
township, these programs should be self-funding / self-sustaining. In addition to rationalizing the

breadth of Park and Recreation services provided by the township and increasing the level of
sponsorship, the township should seek to formalize their relationship the West Chester YMICA. A more
robust relationship with the YMCA could result in significant revenue increases for the township and
increased utilization of the township’s natural resources.

Background / Context / Rationale:

Currently, various Park and Recreation programs (clinics, classes, trips), etc. appear to be covering their
expenses and/or making a minimal profit. However, when the salary and benefits of the Director of
Recreation are allocated to each of the programs, the net loss for the Park and Recreation programs has
exceeded $50,000 to $75,000 per year for the last 5 years. This does not account for the fees associated
with maintaining the park as those fees will be incurred (in general) in order to maintain the park
regardless of whether or not these programs exist.

The West Chester YMCA is thriving. They have reached record membership levels and have provided
highly valued services to many of East Goshen’s residents. However, in meeting with the YMCA
executive team, the TAG learned the West Chester YMCA has met its capacity in a variety of ways. As an
example, due to the physical constraints of their property, they are unable to expand their summer
camp program which provides a fun and safe environment for children throughout the summer months.
in addition, many of the YMCA's sports programs leverage elementary school fields throughout the area.
Unfortunately, the fees for these fields are increasing every year and many of them pale.in comparison
to the fields that are available in East Goshen Park. It appears that the YMCA would be willing to pay a

premium if they were able to further leverage the township’s ball fields.

The West Chester YMCA desperately wants to expand their relationship with East Goshen but they are
hesitant to approach the Board of Supervisors without being asked. They are huge contributor to the
local community and they could bring so much more if they were provided with the means to do.
Moreover, the YMCA's vision — “To be a catalyst for improving the quality of life in our community” —is
well aligned with the township’s vision — “Endeavor to be one of the premier communities in Chester
County by continually improving the quality of life while at the same time, managing growth and
development in a manner consistent with the protection of our environment and preservation of our
natural and historic resources”. To that end, the TAG helieves that the township can make far better use
of their natural resources by creating a partnership with the YMCA.
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Specific Recommendations and Considerations:

o Request a detailed proposal from the YMCA that illustrates how they would leverage East Goshen
Park to expand their summer camp program

o Request a detailed proposal from the YMCA that illustrates how they would leverage East Goshen
Park to increase their usage of the ball fields

o Develop a long-term strategy to partially or fully privatize and significantly expand upon the Park
and Recreation programs, services and events

Ease of lmplementation (i.e. effort): Medium
Costs: Low
Benefits: High

Probability of Capturing Benefits: High

Benefits:

o Assume the annual net loss for the Park and Recreation Program is eliminated = $50,000 to $75,000
(very conservative) ‘
o Improved and expanded Park and Recreation programs and services

Total Estimated One Time Benefits: Not applicable

Total Estimated Recurring Benefits: $50,000 to $75,000 annually

Costs:

o Not applicable

Total Estimated One Time Costs: Not applicable

Total Estimated Recurring Costs: Not applicable

Related Recommendations:

o Self-Sustaining Park & Recreation Programs (104)
o Institute Park and Recreation Sponsorship Program (88)
o Increase Fees for Ball Fields (48)
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East Goshen Township Final Report—Oct 2010 Township Advisory Group (TAG)

Create a Concession Stand at the East Goshen Townshio {Active) Park (52)

summary / Short Description:

Create a concession stand at the East Goshen Township (Active) Park.
Estimated recurring annual impact: $5,000/yr*

* Based on estimated profit for five years less initial costs and averaged over five years

Background / Context / Rationale:

During April — October (7 months) the baseball, football, and soccer fields in the East Goshen Parkare
highly utilized. Currently, there are no concession stands at the active park. East Goshen Township
could construct and staff a concession stand during the active times.

The concession stand that is in operation at the Westtown ball fields is being run by Kelly Sports and

grosses approximately $50,000 per year.

Specific Recommendations and Considerations:

o Assuming that the concession stand could make a $250 profit per week, the net revenue to the
Township could be $7,000 per year.
o These figures are estimates and could vary.
o Inaddition to the one time building and outfitting costs, there would be ongoing costs for
supplies, utilities, and staff wages.
o The Concession Stand could be staffed by college students.”
o Avolunteer model (staffed by team parents, etc.) could be utilized but would most likely
minimize revenue (e.g., if volunteers don’t show/leave early there is less revenue).
o Alternate business models could be explored, such as licensing the concession stand to a vendor for
an annual fee or foregoing the fixed structuring and entering into a licensing or revenue sharing
model with mobile food /vending truck.

Ease of implementation (i.e. effort): High
Costs: High
Benefits: Medium

Probability of Capturing Benefits: High

Benefits:

re Increased revenue to the Township ' _|
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|T Improved facilities at the Ball Fields

Total Estimated One Time Benefits: Not applicable

Total Estimated Recurving Benefits:  Profit per week $250
Weeks Concession stand would be open 28
Estimated Annual Benefit $7,000
Costs:

o One time concession stand construction $10,000

Total Estimated One Time Costs: $10,000 {based on Internet search df cost of concession huildings,
plus estimate to outfit, run utilities, etc.)

Total Estimated Recurring Costs: Based estimate projections, concession stand would need to maintain
a $250/wk profit. There are number of sites on the Internet that provide food concession stand
business models. This profit target is a reasonable estimate.

Related Recornmendations:

o  Self-Sustaining Park & Recreation Programs (104)
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increase Fees for Ball Fields (48}

Summary / Short Description:

lEcrease the revenue from Park Fees from $12,000 per year fo $24,000 per year over three years. l

Background / Context / Rationale:

Currently, leagues, organizations, and teams can rent the baseball, football and soccer fields in the

Active East Goshen Township park. The current fee for a session is $15. There are three sessions per
day (morning, afternoon, and evening). These fees can be increased to $30/session over a three year
period.

Specific Recommendations and Considerations:

Over the next three years, the ball field rental fee should be increased $5.00 per session. This will ]
double the park fee from $15/session to $30/session over three years. The revenue from park fees will
increase from $12,000/year to $24,000/year. Since the ball fields are used by specific resident groups
within the Township, this passes along the cost to maintain the fields to those who benefit directly. As
part of the implementation of this recommendation, the complete three year fee structure increase
should be communicated to the current teams and leagues that use the fields. By phasing in the fee
increases over time, teams and leagues can adjust their fees, revenue, and expenses accordingly. There
is a risk that by increasing the fees a team/league may decide to not use the East Goshen Township
fields. However, based on the volume of athletic activity in the area and with a shortage of quality fields,
identifying a replacement organization should not be a problem.

Ease of Implementation (i.e. effort): Low
Costs: Low
Benefits: Low

Probability of Capturing Benefits: High

Benefits:

F Increase revenue for park fees from $12,000 per yearto $24,000 per year. j

Total Estimated One Time Benefits: Not applicable

Total Estimated Recurring Benefits: Year1: $4,000 increase over FY10 Budget
Year2:  $8,000 increase over FY10 Budget
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Year3thrun:  $12,000 increase over FY10 Budget

Costs:

ro Not applicable

Total Estimated One Time Costs: Not applicable

Total Estimated Recurring Costs: Not applicable

Related Recommendations:

o Formalize and Expand Relationship with the YMCA (90)
o  Self-Sustaining Park & Recreation Programs (104)
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Enable Onling Registration and Paviment for Park & Becreation Programs

Summary / Short Description:

By accepting payment for Park & Recreation programs via credit card and/or PayPal from the
township website, events and programs will attract more attendees. This will increase the revenue
and assist with Park & Rec Programs becoming self sustaining. Based on the Park & Rec 5 year
budget projection, the average revenue from Programs is $128,000. Assuming that accepting online
registration and payment could increase participation/revenue, we are estimating that there will be
a 5% increase in net program revenue (i.e. after expenses) or $6,400 per year.

Background / Context / Rationale:

Currently, payments for Park & Rec programs are made via cash or check that is mailed to or
dropped off at the East Goshen Township Building. For many residents, this is not a convenient
process. The Park & Rec Director believes more residents would attend programs if payments were
accepted online.

Specific Recommendations and Considerations:

In order to implement this recommendation, the East Goshen Township website would need to be
modified to accept online registration and online payments. While this should not be a major hurdle, it
will take some effort. In addition to the web form modifications, East Goshen Township will need to
select a payment process. East Goshen Township may be ahle to use direct online banking
infrastructure through their financial institution. However, to get started, services like PayPal
(www.paypal.com) and/or Google Checkout (www.checkout.google.com) could be utilized. These
services charge a processing fee of 2.9% + $0.30 USD per transaction (lower fees apply for increased
volume). .

While utilizing online registration and payment may increase program participation, it will also increase
direct costs. The goal of increasing program participation is to help the Park & Rec Programs achieve a
participation level where they are covering both direct and indirect costs.

Ease of Implementation (i.e. effort): Medium
Costs: Low
Benefits: Low

Probability of Capturing Benefits: High
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Benefits:

F Potential to increase revenue hased on convenience of Payment l

Total Estimated One Time Benefits: Not applicable

Total Estimated Recurring Benefits: $6,400 annually

Costs:

o There are fees associated with online payment services. The base processing fee of 2.9% + $0.30
USD per transaction (lower fees apply for increased volume).

However, the cost for these services is factored into the benefit calculation.

o There will he a resource cost to modify the East Goshen Township website, but this cost should
already be included in normal webmaster activities.

Total Estimated One Time Costs: Not applicable

Total Estimated Recurring Costs: Included in benefit estimate

Related Recommendations:

Self-Sustaining Park & Recreation Programs (104)
o Work with Adjoining Townships for IT Support (116)
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Leverage Social N etworking Tools to increase Park & Recreation Program
Participation

summary / Short Description:

By increasing the advertising and promotion of the Fast Goshen Township Park & Recreation
programs via online and social media tools (e.g., Facebook, Twitter), events and programs will
attract more attendees. This will increase the revenue and assist with Park & Rec Programs
becoming self sustaining. Based on the Park & Rec 5 year budget projection, the average revenue
from Programs is $128,000. Assuming that improved promotions would increase
participation/revenue, we are estimating that there will be a 59 increase in het program revenue
) or $6,400 per year.

(i.e. after expenses

Background / Context / Rationalet

Currently, the Park & Rec programs and events are publicized via the Township Newsletter, Park
Billboard, and via Constant Contact. The Park & Rec Director believes more residents would attend
programs if they were publicized more widely and online with current technology.

Specific Recommendations and Considerations:

In order to implement this recommendation, the East Goshen Township would need to create a
Facebook page, a Twitter account, etc. A staff member (presumably the park & Rec Director) would be
responsible for updating and posting information. Currently, the Township uses Constant Contact.
Approximately 500 residents (there are 8,500 households and 18,000 residents in East Goshen
Township) are receiving e-mail updates for various Township items. In order for this recommendation
to be successful there would need to be a ‘push’ to get more residents signed up for would need to be
modified to accept online registration and online payments. Constant Contact could be utilized better
to create more ‘rich’ e-mail announcements, invitations, etc. These could include links to online
registration as well. The Park & Rec Board and Director would need to develop an action plan tosignup
more residents for the online notification(s).

While utilizing online promotion wilt likely increase program participation, it will also increase direct
costs. The goal of increasing program participation is to help the Park & Rec Programs achieve a
here they are covering hoth direct and indirect costs.

participation level w

Ease of Implementation (i.e. effort): Medium
Costs: Low
Benefits: Low

probability of Capturing Benefits: High
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Benefits:

o Potential to increase of net revenue based on increased program participation I

Total Estimated One Time Benefits: Not applicable

Total Estimated Recurring Benefits: $6,400 annually

Costs:

o The increased cost of participation is factored into the benefit calculation.
o There will be a resource cost to create and monitor the social media sites, but this cost should

already be included in normal Park & Rec Director’s activities.

Total Estimated One Time Costs: Not applicable

Total Estimated Recurring Costs: Not applicable

Related Recomimendations:

o Self-Sustaining Park & Recreation Programs (104)
o Work with Adjoining Townships for IT Support (116)

90



East Goshen Township Final Report — Oct 2010 Township Advisory Group (TAG)

Expand Park & Recreation Program Partnershins

summary / Short Description:

By expanding the organizations with whom East Goshen Township partners, there may be
opportunity increase revenue for East Goshen Township.

Background / Context / Rationale:

East Goshen Township could increase the number of organizations that they partner with and allow
use of the East Goshen Park. Organizations pay for use of the park or share in the registration fees
as remuneration for park access.

Specific Recommendations and Considerations:

The Philadelphia Eagles hold a summer foothall camp in a neighboring municipality. East Goshen does j
not offer a football camp. East Goshen Township could host the Eagles’ summer football camp. The
Eagles would pay East Goshen Township $30/resident who attends the camp. East Goshen Township
would be required to assist with the promotion of the camp on its website, newsletter, and other
means. The camp would be opento hoth residents and non-residents. The existing camp is for 100
players. Assuming that 1/3 of the players would he from East Goshen Township, this would potentially
net $900/year to East Goshen Township.

The East Goshen Township Park & Rec. department could look to create similar relationships with the
Philadelphia Phillies (who host local summer camps in the area) and the Philadelphia Union (Soccer).
For the basis of this recomm endation, we will assume these relationships could net an additional
$900/year to East Goshen Township.

An East Goshen Township resident has approached the Park & Rec. Director regarding hosting an Adult
Physical Fitness Boot Camp in East Goshen Park. The resident would pay $130/month to East Goshen
Township for use of the Park. Assuming this program could run for 4 months, this would net $500 to
East Goshen Township. Additional programs could also be developed. For the hasis of this
recommendation, we will assume these types of relationships could net an additional $500/year.

In total, these recommendations could net East Goshen Township an additional $2,800/year. The goal
of increasing partnerships and expanding programs is to help the Park & Rec Programs achieve a
participation level where they are covering both direct and indirect costs.




East Goshen Township Final Report — Oct 2010 Township Advisory Group (TAG)

Ease of Implementation (i.e. effort): Medium
Costs: Low
Benefits: Low

Prabability of Capturing genefits: High

Benefits:

o Potential to increase of net revenue based on increased program participation

Total Estimated One Time Benefits: Not applicable

Total Estimated Recurring Benefits: $2,800 annually

Costs:

o There will be a resource cost to collect and process registrations for these programs. However,
these costs should already be included in the normal Township Staff and Park & Rec Director’s

activities.

Total Estimated One Time Costs: Not applicable

Total Estimated Recurring Cosis: Not applicable

Related Recommendations:

o Self-Sustaining Park & Recreation Programs {104)

92
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Hi Thom;
Info on use of facilities:

Agreement with WCASD- East Goshen and WCASD have an agreement in effect to not charge each
other for use of their respective facilities. Below is a comparison of use for 2010.

Comparative use of facilities as per agreement in 2010

Organization Facility Used Number of hours/days used
East Goshen Twp | East Goshen Elementary | 300 hrs during
Gymnasium and 4 102 days
classrooms
WCASD One baseball field in East | 165hrs during
' Goshen Park 55 days

Organizations using East Goshen Park Facilities

Organization EG Park Facility Used | Number of days used Group size (approx.)
GVLL Little League field 88 See below
Softball Field 60
Baseball Field 69
Mill Creek Field 105
T Ball Fields 100
Several hundred kids
YMCA Soccer field 70 ‘ 200
Pavilions 2 300
Sts Simon and Jude Football/Soccer and the | 62 150
Multi Purpose Field
Pavilion 2 100
Baseball Field 43 ' 30
St. Patrick’s School Soccer Field 21 40
Baseball Field 40 30
Sts Peter and Paul Baseball Field 41 30
WC Girls Softball Softball 47 25
Association
WW Baseball Assoc Baseball Field 31 25
Villa Maria Academy Softball Field 4 ‘ 20
USTA Tennis Teams 3 Tennis courts 14 20
Thanks,

Frank Vattilano
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2010 Recreation Participation Numbers
Weekly Programs Season # of EG # of EG Age or
People residents |Hseholds |residents |Category
Aerobics Fall/Win/Spr/Su 85 44 40 21 to 88yrs
Girls Vhall Clinic Spring 22 21 21 95(12yrsto 15yrs
Learn to Skate Winter 18 18 16 100(3yrsto 5yrs
Petite Soccer Clinic  |Fall/Spr 43 38 36 88|3yrs to 5yrs
Elem. Soccer Clinic  |Summer 13 12 10 92|5yrs to 14yrs
Mature Driver Ed. Winter 14 14 10 100iSenors 55 and up -
Mini Sports Clinic Summer 7 7 7 100|3yrs to 5\/}5 t‘_f;
Tai Chi Fall 4 4 4 100|18yrs to 55yrs i
Tennis Clinics Summer 100 75 70 75|5yrs to 18yrs o
Youth Rec Camp Summer 230 212 170 92|5yrs to 12yrs <
Yth. Rec Volunteers Summer 90 88 80 98|13yrs to 22yrs W
Water Walking 3 Seasons 36 36 30 100|Seniors 55 andup G"
Yoga . 4 seasons 40 36 34 90|18yrs to seniors é
Zumba for Seniors  |Fall 8 7 7 88|55yrsandup LA
612 535 7 d

New York City Fall 90 72 55 808yrs to 86yrs g
Cape Cod,Mass. Spring 52 24 12 46,40yrs to 80fyrs '(‘DL
(joint trip with WG and WC) {
Washington, DC Spring 72 58 41 81|12yrs to 80+ yrs gy
Phila Flower Show  |Spring 25 11 9 80|35yrsto 70+yrs ’;

l ttl 165 117 o ®
Special Events you can reg. for o J
Applebrook Golf Fall/Spr 170 66 60 39|25yrs to 70yrs 2
Neighbors Day Fall 75 60 30 100|5yrs to 60yrs T
Fishing Clinic Summer 30 30 13 100|8yrsto 62yrs ~
Township Yard Sale |Fall 250 250 250 100|21yrs to 75yrs b
Township Yard Sale |Spring 300 300 300 100|21yrs to 75yrs e
Parents Night Out Winter 25 23 12 9215yrs to 10yrs )
B 729 665 - G-
Special Events you don't register for Estimates B 7
Pumpkin Fest Fall 1000 800 801{1yr to 70+yrs =
Shredding Day Fall 200 150 75|30yrs to 70+yrs L

(16,500 Ibs of paper) |shredded ) (“6
Egg Hunt Spring 800 700 8811yrs to 60+yrs N
Fireworks Summer ool (300}, 75|1yrs to 80+yrs D__/
Preschool Entertain.Summer QOO” (\B—Oﬁ 75|1yrsto 50yrs
[t 2800] 2250 § B

Ttl # of EG resident registrations 1506 1317
Subtracting the EG residents from the |
totals who registered for more than one L
program l } 1187 1031
Est. total of EG resident participant '
activity in recreation events >3700




EAST GOSHEN TOWNSHIP
PARK & RECREATION BOARD
RECOMMENDATIONS TO BOARD OF SUPERVISORS
FEBRUARY 8§, 2011

The Park & Recreation Board presents the following recommendations in response to the TAG
Committee Recommendations Summary:

#30 - Self-Sustaining Park & Recreation Programs (104)
e Summer Youth Program
Apply for grants
Charge an additional fee for field trips
Continue to evaluate fees and increase as needed
Eliminate overtime for Park & Recreation Director as much as possible
Use more volunteers in all programs
Pumpkin Festival — Charge for pumpkins or eliminate them and have a Fall Festival
Get more sponsors/generate more revenue
Apply possible income from a cell tower in the park to the Park & Recreation
budget

#31 — Institute Park and Recreation Sponsorship Program (88)
e Develop a business plan
e Suggest that businesses make a donation in several payments
¢ Expand outside of East Goshen for sponsors
e Ifabusiness sponsors an entire event use their name in the event title, i.e. TD Bank
Fall Festival
e  Work with 501(3)c committee to raise funds

#32 — Formalize and Expand Relationship with the YMCA (90)
e Pursue YMCA’s proposal dated February 3, 2011 for a 10 week Summer Program
from June 20, 2011 to August 26, 2011 using facilities in the North end of East
Goshen Park. Monday through Friday, 6:30 am to 6:30 pm, 50-75 campers.

#33 — Create a Concession Stand at East Goshen Township (Active) Park (52)
e Get information from Carmen Battavio and the YMCA for possible contacts
¢ Contact Kelly’s Sporting Goods for information on their program
¢ Look into soliciting bids
Give timeframe (April to October, days/week, hours/day)
Give locations
List services needed, i.e. ice cream, hot dogs, soda, snacks
e At this time, the Board recommends a mobile, not a permanent concession stand

#34 — Increase Fees for Ball Fields (48)
o The following are the increased fees for 2011:

Use/Facility 2011Fee Deposit 2010 fee
e Pavilion Fees (1-100 people) $100 $50 $85

e Pavilion Fees over 100 people,  $200 $100 $150



(includes non-residents and any corporate permits)
(never issued permits for non-residents before)

Use/Facility 2011Fee Deposit 2010 fee
e Satellite Parks per event $50 $25 $40
e Tennis Court Key-residents $30 0 $15
o Tennis Court Key-non-residents  $50 0 $30
o Tennis Court use by groups $30 * $15

*for 3 courts / per unit of time

o Field Use Fee per unit $30 $15
o  Summer Youth Program/week

resident $70 0 $60
o  Summer Youth Program/weck

non-resident $90 0 $70
e  Summer Youth Program/week discount

for a family with 3+ kids $7 0 $5

» Volleyball Sand Court/unit $30 $15

#35 — Enable Online Registration and Payment for Park & Recreation Programs
Frank will work with AMS on setting up online registration and payment program

#36 — Leverage Social Networking Tools to Increase Park & Recreation Program Participation
e Use Twitter and Facebook to announce events

o Use student volunteers to assist with this program

#37 — Expand Park & Recreation Program Partnerships

o Develop a business plan to increase the number of organizations using the park and
sponsoring programs

#38 — Reduce the Frequency of Grounds Maintenance and Mowing (26)
e There will be no change to the mowing in East Goshen Park (active park)
e In 2010 the frequency of mowing in certain arcas of Applebrook Park (inactive) was reduced.
e Develop a plan and schedule for maintenance and mowing for both parks to reduce costs.

C:\Documents and Settings\Owner\My Documents\My Word\PR TAG Recs 020811.doc



AREA CODE 610
692-7171

EAST GOSHEN TOWNSHIP
PLANNING COMMISSION

1580 PAOLI PIKE, WEST CHESTER, PA 19380-6199

February 3, 2010

East Goshen Township
Board of Supervisors
1580 Paoli Pike

West Chester, Pa. 19380

Re:  Del Vacchio Holdings
Special Exception Application
53-4-54 / 922 N. Chester Road

Dear Board Members:

At their meeting on February 2, 2011 the Planning Commission voted unanimously in
favor of the following motion:

Mr. Chairman, | move that we recommend that the Board of Supervisors support the

Special Exception application of Del Vacchio Holdings, who is seeking an alteration to the
existing legal nonconforming use with the following conditions and in accordance with the plans
titled:

Landscape Planting List dated 02-02-2011

Legal Non-Conforming Use Impervious Cover Calculations dated 01-24-2011

Existing Site Conditions dated 01-5-2011 with no revisions

Satellite Image w / Overlay dated 01-5-2011 with no revisions

Satellite Image dated 01-5-2011 with no revisions

Conceptual Drawings Phase land 2 dated 01-05-2011 and last revised 01-24-2011

Landscape Plan Phase 1 and 2 dated 02-02-2011 with no revisions

Storage Bin Detail dated 01-25-2011 with no revisions

1. The buildings identified on the plan and during the testimony as buildings to be
removed shall be removed prior to the issuance of a Use and Occupancy certificate for
the new barn style building.

2. The new barn style building (having maximum footprint 4000 sq. ft.) may be erected as
a replacement for the existing permitted buildings that are part of the legal non-
conformity as shown on the plans that were submitted by the applicant.

3. The proposed barn style building shall have a wooden exterior and shall be similar in
appearance to the existing sales building.

F:\Data\Shared Data\Property Management\53-4\53-4-54 (922 N. Chester Rd.)\ZHB SE Hearing 2011\PC Rec tc BOS
02032011.doc



4. The rear of the property (the area of the property west of the bins) shall be returned to
a grass and/or wild flower meadow condition as shown on the plans. The existing trees
shall remain to the maximum extent possible. Should Township regulations require, a
grading plan shall be submitted to the Township and a permit issued prior to any earth
disturbance in the rear of the property.

5. The single family home shall remain as such and shall not be parleyed into a part of the
non-conforming use. The applicant may build the Phase Il single family dwelling
provided that the existing residential structure is removed prior to the issuance of a Use
and Occupancy permit for the Phase Il dwelling. The Township may provide a 60 day
temporary Use and Occupancy for the Phase Il dwelling prior to the demolition of the
existing residence if the owner of the property is residing in the existing residence and is
moving into the new Phase Il dwelling. The applicant shall post a bond to insure that
the existing residential dwelling is removed.

6. All stormwater controls required by the Township Ordinances for the Phase Il single
family dwelling shall be installed in conjunction with the Phase Il dwelling.

7. The Phase I landscaping shall be installed prior to the issuance of a Use and Occupancy
~ Certificate for the new Barn Building. The Phase Il landscape screening shall be installed

prior to the Issuance of a building permit for the new single family home. Applicant
agrees to maintain all landscaping in perpetuity. Landscaping shall be installed as
depicted in the Phase 1l Conceptual Drawings.

8. Retail sales of mulch and the delivery of mulch and other landscape materials to the
property shall be limited to the hours between 9 A.M. and 5 P.M. Monday through
Saturday and no storage of manure shall be permitted on the property.

9. The loading and unloading of landscape materials and equipment onto trucks or trailers
shall not occur before 7 A.M. and not after 6 P.M.

10. Upon the completion of Phases I and 1, as shown on the plans, no additional expansion
of buildings pertaining to the legal Non-conforming use shall be permitted unless
approved by the Township Zoning Hearing Board.

11. Lighting shall be limited to safety and security lighting mounted to the buildings which
cast light downward so as not to create a glare condition, in accordance with §240-24.H.

12. All vehicle maintenance shall be conducted inside of the new barn building.

13. The storage bins having a total square footage of 1,400 sq ft shall be constructed as
depicted on the plan and a maximum of one material storage bin (not to exceed 250 sq
ft) may be covered with a roof and that area shall be included in the total building
coverage area tabulation. The covered storage bin depicted on the plans shall be the
only bin used for salt storage.

14. As depicted on the plan all business vehicles and employee parking shall be located to
the rear of the existing single family home in an area not to exceed 10,250 square feet.
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02032011.doc



15. Business vehicles having a gross vehicle weight in excess of 33,000 pounds shall not be
permitted to be parked or stored on the property.

16. The applicant agrees not to store or display any hardscaping materials (i.e. brick pavers,
stone, etc.) in front of the existing sales building.

17. The rubber tire or track loader used for retail sales shall be equipped with a bucket
having a maximum size of one cubic yard.

18. The applicant will follow all applicable Federal, State and Local laws and secure all
proper permits prior to construction of the improvements depicted on the plan or use of
the existing buildings on the property.

19. The storage of bulk fuel materials shall not be permitted on the property.

20. Employee parking shall be permitted in the parking area depicted on the plans to the
rear of the sales building.

21. The customer parking in front of the existing single family home shall not be increased
in size and shall be signed for customer parking only.

22, Prior to the issuance of the permit for the new barn building the applicant shall
demonstrate that the proposed total impervious area on the property is less than the
total impervious area shown on the existing conditions plan.

23. The conditions and orders, which are still applicable, outlined in the previous Zoning
Hearing Board decisions for this property still apply except as modified with the subject
Special Exception.

24, The existing shade structures as shown on the plans, may remain, provided that they are only
covered with a porous fabric. These structures shall not be considered buildings for the purpose
of calculating building coverage.

Sincw/

Mark A. Gordon
Township Zoning Officer

F:\Data\Shared Data\Property Management\53-4153-4-54 (922 N. Chester Rd.\ZHB SE Hearing 2011\PC Rec to BOS
02032011.doc
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EAST GOSHEN TOWNSHIP
ZONING HEARING BOARD APPLICATION

1580 PAOLI PIKE WEST CHESTER, PA 19380-6199
PHONE (610)-692-7171  FAX (610)-692-8950

Name of Applicant: Del Vacchio Holdings, LLC

Applicant Address: c/o Brian L. Nagle, Esquire, MacElree Harvey, Ltd., 17 West Miner Street, Post Office Box 660

West Chester, PA 19381-0660

Telephone Number:  610.436.0100 Fax Number; 610.429.4486

Email Address: bnagle@macelree.com

Property Address: 922 North Chester Road, West Chester, PA 19380

Tax Parcel Number:  53-4-54 Zoning District:  R-2 Acreage: 4 acres

Purpose of Application (check one)

‘ Variance (Type:[] Use Variance [ ] Dimensional Variance)
Special Exception
[] Appeal determination of the Zoning Officer
[] Other

Sections of Zoning Ordinance in which relief is sought:
Section 240-40.C(2)(e)

Description of the Zoning Relief requested and the future use of the property:
Please see attached narrative.

We hereby acknowledge that we have read this application and state that the above is
correct and agree to comply with all provisions of the East Goshen Township Zoning
Ordinance applicable to this project and property.

By: M,aciEIree Harve¥),‘1.,%d. /%3\ (IJ% )
AT N ey, Decémber 28, 2010

Hauy_.i,ﬂ[zqaat%, ésquire Date
Attorney in Fact

*Please review the formal application and review procedures on page three.

* F\Data\Shared Data\Code Dept\Application & Forms\Current Forms and Applications\Zoning Hearing App 080409.doc -1-



EAST GOSHEN TOWNSHIP
ZONING HEARING BOARD APPLICATION

1580 PAOLI PIKE WEST CHESTER, PA 19380-6199
PHONE (610)-692-7171 FAX (610)-692-8950

This checklist outlines the steps and items needed to insure completeness of the application and to
insure the application follows the process and conforms to the timeframe outlined by the state of -
Pennsylvania and East Goshen Township. This checklist is broken into two parts, the Application
process and the Review Process. The application process must be completed in its entirety prior to
the applications advancement into the Review Process.

Applicant Name: Del Vacchio Holdings, LLC

Application Process Checklist (Administration use only):

item Date Complete
1. Completed Township Application Form: ................ 7R LRI
2. All related materials submitted: . R A 2 ke

i2-2% -2010

_,

3. Township application and review fees paid
Application accepted on {Z-2%~ Zo*°by PL‘*(UL- Qaﬂibw\l

Official Signature W&L\_— Title Zsa2f  OEFCAL

Review Process Checklist

Item Date
1. Start date: . 12-28
2. Date of first formal PIannlng Commxssmn Meetlng followmg o
complete application: . e =G =
3. Date sentto CCPC:. e e S
4. Date sentto Townshlp Engmeer e
5. Date presented to Planning Commlssmn: e 175
6. Datesentto CB:.....oovivviiiiiiiiiiiii e 12750
7. Datesent TOMA: . S
8. Date sentto HC: . e e e
9. Date sentto PRB P
10. Date sent to TAB: . e
11.Date by which the PC must act: . .. e 22N
12. Date by which Board of Superwsors must act e 270
13. Drop Dead Date; (Day 60): .. e 278
14.Zoning Hearing Date: ............cooieiiiiie e 1\} fo\d
15.Dates of public advertisement:........................... i!ifi}\ﬁ & _UzZs]u

F:\Data\Shared Data\Code Depi\Application & Forms\Current Forms and Applications\Zoning Hearing App 080409.doc -2-



EAST GOSHEN TOWNSHIP
ZONING HEARING BOARD APPLICATION

1580 PAOLI PIKE WEST CHESTER, PA 19380-6199
PHONE (610)-692-7171  FAX (610)-692-8950

Procedures for the processing ‘and review of Subdivision, Land Development, Conditional
Use, Variance, and Special Exception Applications

August 19, 2002
2" Revision: March 2, 2006

1.

In order for any application to be considered by the Planning Commission it must be submitted to the
Township with all required documentation as per the Township Code and with all applicable fees paid.
The Township will use a checklist to verify all required documentation has been submitted. Until the
application is complete the application will not be considered “filed” by the Township staff. The Planning
Commission will acknowledge receipt of the application at their next regularly scheduled meeting.

All materials to be considered at the next regular meeting of the Planning Commission must be
submitted with at least eleven (11) copies to the Township Staff by not later than close of business the
previous Tuesday. Any materials submitted after that time will be held for the following meeting and not
provided to the Commission at the upcoming meeting.

The application review cycle for Subdivision and Land Development Applications shall begin with the
next regular meeting of the Commission after the complete application is filed. The application review
cycle for Conditional Use, Variance, and Special Exception Applications shall begin the day a complete
application is filed with the Township.

Applicants should not distribute material to the Commission during a meeting uniess it is directly related
to the initial presentation of the application. All materials for the Planning Commission, including any
material to be used at a meeting, must be delivered to the Township Staff not later than close of
business the previous Tuesday.

The burden of supplying necessary materials to the Planning Commission in a timely manner is on the
applicant. Late delivery of material may require an extension on the part of the applicant or a
recommendation for denial of the application by the Planning Commission.

Formal application presentations to the Planning Commission will only be made at the regular meeting
after the complete application is submitted and accepted by the Township staff.

The application will remain on the Planning Commission’s agenda until such time as the Commission
has made its recommendation to the Board of Supervisors and or Zoning Hearing Board.

Applicants are encouraged to attend each Planning Commission meeting in order to answer questions
or address issues concerning their application.

Applications will be voted on only during the regular Planning Commission meetings.

The Chairman, in his sole discretion, may waive or modify any of this procedure.

Zoning Hearing Board Procedural Rule for Hearing Continuances: ADOPTED: May 13, 2009

1.

3.

The Zoning Hearing Board may grant one application for hearing continuance. Subject to the
limited circumstances referenced in paragraph 2 below, the rescheduled hearing shall be held
unless the applicant withdraws the application.

The continuance after the first one shall only be granted in an extraordinary circumstance.
The Zoning Hearing board has the sole discretion whether to grant any continuance.

F:\Data\Shared Data\Code Depf\Application & Forms\Current Forms and Applications\Zoning Hearing App 080409.doc -3-
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BEFORE THE ZONING HEARING BOARD OF EAST GOSHEN TOWNSHIP

IN RE: SPECIAL EXCEPTION APPLICATION OF DEL VACCHIO
HOLDINGS, LLC

NARRATIVE IN SUPPORT OF APPLICATION FOR SPECIAL EXCEPTION

1. Introduction.

Del Vacchio Holdings, LLC is the equitable owner (the “Owner”) of a 4 acre property
located on Route 352 North of Paoli Pike in East Goshen Township, Chester County,
Pennsylvania, with an address of 922 North Chester Road (the “Property”). Owner hereby
requests, by and through its undersigned counsel, that the East Goshen Township Zoning
Hearing Board grant a special exception permitting the alteration of the existing legal non-
conforming use of the Property pursuant to Section 240-40.C(2)(e) of the East Goshen
Township Zoning Ordinance. The alteration sought is the replacement of a greenhouse building
with a new barn-style building to be utilized in connection with the Proposed Use, as set forth
below. The Township Zoning Officer, by memorandum dated December 21, 2010, confirmed
that the Proposed Use constitutes a permissible continuation of the legal non-conforming use.
See Zoning Officer's memorandum, attached hereto as Exhibit “A.”

i The Current Use

The current use is the same as the Proposed Use except that the Proposed Use
includes plans to eliminate impervious coverage and restore the rear of the Property to an open
grass and landscaped condition, add additional perimeter buffering, and replace certain existing
greenhouse buildings with a new and attractive barn style building. With respect to the retail
use of the Property, the current legal owner maintained the following retail sales: 1) bedding
plants, hanging baskets and shrubs in the spring and in the summer; and 2) corn, tomatoes and
vegetables in the summer; and 3) small bottled fertilizers, flowers and pottery year-round, and 4)

Christmas trees, wreaths, roping, poinsettias and greens during the Christmas season; and 5)



corn stalks, gourds, and pumpkins in the Fall; and 8) year-round seasonal items for sale

including flowers, pottery, cards, candles and vases and other sundries.

M. The “Proposed Use”

The Proposed Use of the Property is to continue the existing legal nonconforming use of

the Property as a landscape service center, with limited retail sales, and related outdoor

storage. It also includes continued use of the existing residential dwelling for single family

residential occupation. The details of the Proposed Use are as follows:

a.

Off-site Landscaping Services: Landscape service center includes providing
remote landscaping services to clients/customers of the Owner. This includes
landscaping for homes and businesses as well as seasonal exterior decoration,
primarily related to exterior Christmas decoration, and off-season storage of
same in some cases. Six bins are proposed to house mulch, stone and top soil.
The top soil bin is proposed to be under roof.

Minor Retail Sales: The Proposed Use will include the continuance of minor
and seasonal retail sales of plants and flowers and other nursery products.
While low volume retail sale of the limited mulch options may occur, no full
service multi-varietal mulch sales are proposed. The Owner will reserve the right
to continue the planting and maintenance of nursery stock in the existing field
areas. See Section Il above regarding details of retail sales which the Owner
plans to continue.

Front Yard: While a parking area will remain in the front yard, no other front
yard storage is proposed.

Vehicles: The vehicle fleet for the Proposed Use includes 1 large stake body
truck, 2 low-boy dump trucks and 3 enclosed box trucks. These vehicles would

be stored in the paved area shown on the sketch plan to the rear and side of the



main buildings, angsigniﬁcantly set back from the front yard of the Property as
shown on the sketcﬁ.

Other Equipment: Other equipment includes 2 enclosed trailers, 1 open skid
steer trailer, and 1 small 4’ x 8’ open trailer. Owner also has a mulch blower, leaf
loader, 2 skid steers and a tractor with various attachments. This equiprﬁent
would be stored in the paved aréa shown on the sketch plan to the rear and side

_ of the main buildings and significar}t]y»ggt‘babk from the front yard of the Property -

"¢ shown on:’th'e,"_sketch. Some of tHééquipmy"entlwivll“bgig_t;‘j" indoors and much
of the equipment‘{s;i-l_l be stored indoors or otherwise und:éxr’:roof-dvi_J}ing»off-s'eason
periods of time. Modest replacement or additional equipment or vehicles is
anticipated.

Replacement Building: The Property has existing buildings and building pad

areas totaling 24,877 +/- square feet. As shown on the sketch, the Proposed

, Use includes the permanent removal of 12 buildings located on the Property,

A including some buildings thaf'héve been temporarily removed. The removed

Wil clude 9 greenhouses, 2 sheds and onegarage The Zoning
Officer determine ,itahat certain of the existing buildings or buildir"\‘é"pads were
never properly authorized by the Township. Nevertheless, the Zoning Officer has
determined that the proposed 5,000 square foot barn type building (the “Barn”)
can be accommodated within the recognized impervious coverage area of
existing buildings, as shown on the sketch plans submitted herewith and

attached hereto. The Barn will house a two to three bay service area for service

e and maintenance of the vehicles and equipment that are used for the business,

as outli“hed above. The building will also encompass office and storage areas,

for use pertaining to the landscaping services and minor retail sales.



g. Far rear of Property: As shown on the sketch plan, all buildings will be removed
from the far rear of the Property, and that area will be returned to green space.
Owner would like to reserve the right to, in the future, remove the existing
residential dwelling and construct a new residential dwelling in the area toward
the rear of the Property. A 3,000 square foot future residential footprint and drive
is shown on the sketch. There are also exposed well pipes, which if left
uncovered, will be prone to freezing which may damage the system and prevent
water availability. A solution will have to be devised to address this problem.

h. Increased buffering: The Owner is proposing new increased buffering to be
located a various points around the perimeter of the Property, as shown on the
sketch plans.

V. Conclusion

Owner will establish compliance with the applicable Special Exception standards during
the hearing before the Zoning Hearing Board in support of approval of the Special Exception for
the alteration of the non-conforming use in the form of the construction of the aforementioned
replacement building.

Respectfully submitted,

Brian L. Nagle



Del Vacchio Holdings, LLC.

922 North Chester Road, West Chester

Landscape Planting List

2/2/2011

PHASE #1

Qty | Botanical Name | Common Name | Size
Trees

8 Abies concolor White Fir 7/8

1 Aesculus Horsechestnut 7 Gallon
2 Amelanchier canadensis Amelanchier 8/9’

3 Cercis canadensis Redbud 7/8

6 Cornus florida Flowering Dogwood 8/9’

3 Malus Flowering Crabapple 2.0/2.5”
6 Picea abies - Norway Spruce 8/9’

1 Prunus x yedoensis Yoshino Cherry 2.0/2.5"
1 Quercus rubra Red Oak 2.5/3.0"
Shrubs

8 Forsythia x intermedia Forsythia 4/5'

7 Hamamelis Witchhazel 30/36”
6 Hydrangea ‘quercifolia’ Qak Leaf Hydrangea 5 Gallon
2 Syringea ‘president lincoln’ Lilac 5 Gallon
2 Syringea ‘angel white’ Lilac 5 Gallon
2 Syringea ‘sensation’ Lilac 5 Gallon
9 Viburnum ‘shasta’ Doublefile Viburnum 30/36"
8 Viburnum dentatum Arrowwood Viburnum 30/36”
Transplants

19 llex opaca American Holly n/a

1 Picea pungens ‘glauca’ Colorodo Blue Spruce n/a
PHASE #2

Quan. | Botanical Name | Common Name | Size
Trees

3 | Amelanchier canadensis | Amelanchier | 8/9°
Transplants

4 llex opaca American Holly n/a

1 Picea pungens ‘glauca’ Colorodo Blue Spruce n/a
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Introduction

East Goshen Township is soliciting proposals from consultants to
manage the process of development of Township property as locations for
Wireless Communication Antenna Support Structure(s) (Cell Tower(s)), to
include the construction of said towers at consultants expense, in
accordance with the Request for Proposals (RFP).

Proposal shall be received by the Township no later than the DUE
DATE: March 3, 2011, 4:00 P.M. Local Time. Deliver to:

East Goshen Township

Attn: Mark A. Gordon, Township Zoning Officer
1580 Paoli Pike

West Chester, PA 19380

The Board of Supervisors of East Goshen Township will grant due
consideration to any features of the specifications submitted by the
proposers and does hereby reserve the right to choose the proposal which
in their judgment is best suited for the intended purposes, and which
serves the best interest of East Goshen Township.

EAST GOSHEN TOWNSHIP
By: Mark A. Gordon
Township Zoning Officer

DATED: March 3, 2011

F:\Data\Shared Data\Admin Dept\WCF RFP 2011\REQUEST FOR PROPOSALS 02032011 Draft.doc 3
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3. Basic Facility Standards

The Wireless Communication Facility (Tower) shall meet the following
minimum site standards

Located in the Township Park, Northeast of Veterans Pavilion and
West of the soccer fields in or near the wooded area (see tower
site diagram)

The tower shall not exceed 150 feet in height from the average
ground elevation at the base of the tower

The maximum compound area shall be 10,000 square feet and
shall be screened by a minimum 8 ft wooden shadowbox fence

No equipment, except for the tower and antennas mounted on
the tower, shall be taller than the height of the fence

The entire facility perimeter shall have an attractive landscaping
buffer

Details showing how five (5) to seven (7) wireless communications
carriers can be accommodated on the tower

All service lines from Paoli Pike to the tower compound shall be
underground

4. Required Information

Proposals shall include the following information

Current client list with at least three (3) active Municipal Clients
including municipal contact information, a description of the
tower location and pictures of the tower.

Sample standard lease agreement

Sample standard contract for services

F:\Data\Shared Data\Admin Dept\WCF RFP 2011\REQUEST FOR PROPOSALS 02032011 Draft.doc 5
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e Evidence that carriers have a need in this general area
e Evidence that carriers have a desire to locate in this general area.

e At least (2) pictorial options of tower configurations to meet the
site standards outlined herein

e Constructions sequence / schedule beginning at Building Permit
Application submission and ending with a functioning “On Air”
operational tower

e A statement of accuracy of the proposal contents
5. Compensation Schedule

Proposals will have a detailed compensation schedule that outlines the
revenue model proposed and the actual dollars paid to East Goshen
Township for the life of the Tower assuming five (5), six (6), and seven
(7) carriers are located at the site.

Conclusion

East Goshen welcomes this opportunity to provide a very desirable
service to the residents of East Goshen Township. Recognizing that our
Township Park is a premier resource to the residents of East Goshen
Township and the surrounding communities, the successful must present a
proposal that is sensitive to the environmental and aesthetic impacts of this
type of facility.

East Goshen Township reserves the right to reject without notice any
proposals that do not address all aspects of this request and expects all
proposals to be complete and accurate.

F:\Data\Shared Data\Admin Dept\WCF RFP 2011\REQUEST FOR PROPOSALS 02032011 Draft.doc 6







Chester County Association
of Township Officials

P.O. Box 371 West Grove, PA 19390
(717) 633-9755 FAX:(71 7) 633-9463

President: 1st Vice President: 2nd Vice President: Treasurer Secretary

Andy Paravis . E. Martin Shane Dr. Robert White Betsy E. Huber Patricia A. Morrison
North Coventry T ownship East Goshen Township West Goshen Township Upper Oxford Twp. Trish Fagan, Asst.
Executive Commiftee:

Christine McNeil Mark J. Blair Virginia McMichael Victor Mantegan Richard E. Hicks.

East Vincent Township West Bradford Township E. Whiteland Township Penn Township East Marborough Twp-
Past President.

Fatolie sty

Joseph E. Toner o
Uwchlan Township

CHESTER COUNTY SPRING 2011 CONVENTION
MARCH 10, 2011

The Annual Spring Convention of the Chester County Association of Township Officials will be held
Thursday, March 10th at the Desmond Great Valley Hotel located One Liberty Boulevard, Great Valley
Corp. Center, Malvern, Pa. Coffee and Danish will be available beginning at 8-:00a.m. outside the banquet
room on the main level. Exhibitor displays will be open at 8:00a.m. The program begins at 9:00a.m. in the
banquet room. There will be a table near the banquet room where you can pick up the directories.
Elevators are available to get to the conference area on the third floor for the break-out sessions. Section
1401 of the Township code permits Supervisors, Tax Collectors, Managers, Auditors, Solicitors, Engineers,
Township Treasurers, and Secretaries t0 attend County Conventions to be Teimbursed for attending.

During the general session PSATS will bring us up to date on legislation. As always there will be short topics

of interest discussed. When finalized we will bring you updates via the website.
Topics for the four break-out sessions this year will be as follows:

10:45am (1) Economic Valley of Open Space

10:45am (2) Trends in Smart Growth and Effective Planning Strategies-Chester County Planning
Commission

10:45am (3) What will be the new State government impact on Local municipalities?

10:45am (4) Police, Fire & Ambulance-Present and Future-Interactive panel discussion
As each of these programs is finalized we will bring you any updates via the website.

Registration fee: $50.00 per person which included lunch. We would appreciated if you could arrange to have
payment no later than the day of the convention. Of course if this does not match up with your meeting
schedule, just let me know when the check will be mailed. Printed badges will be held for your pick up upon
arrival at the Convention as we did at the Fall Convention. The table for picking up badges will be in the same
location as the picking up the directories for your township. Badges rather than a meal ticket will be your
admission to lunch. The week of  the convention it~ works much better 10 email me at

pmorriison97 55(@yahoo.com with any questions of changes.

Website: www.ccaio.0rg E-Mail: secretary@ccato.org



Chester County Association
of Township Officials

P.O. Box 371 West Grove, PA 19390
(717) 633-9755 FAX:(717) 633-9463

DEADLINE FOR REGISTRATING TO ATTEND THE CONVENTION IS
March 7,2011

PLEASE FAX THIS FORM TO
CCATO
PATRICIA A. MORRISON, SECRETARY

FAX (717) 633-9463

(TOWNSHIP) WILL HAVE ATTENDING THE CHESTER

- SE—
COUNTY SPRING CONVENTION ON MARCH 102011. A CHECK IN THE AMOUNT
OF _ @ $50.00 PER PERSON- REGISTRATION WHICH INCLUDED LUNCH

LIST THE NAMES OF INDIVIDUALS ATTENDING FOR NAME BADGES AND THEIR TITLE
(MANAGER, SUPERVISOR, ETC.)

Website: www.ccalo.01g E-Mail: secretary@ccato.org



Memorandum

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380
Voice: 610-692-7171

Fax: 610-692-8950
E-mail: mgordon@eastgoshen.org

Date: 1/27/2011

To: Board of Supervisors

From: Mark Gordon, Township Zoning Officer M(ﬂ
Re: Furniture / New Conference Room Chairs

Dear Board Members:

The chairs you sit in at your conference table will be 18 years old next month,
and they are showing their age. We have five chairs in our downstairs conference room
that pre-date this building and were purchased in the mid eighty’s when the addition
was build onto the old building, making them ~25 years old. :

We'd like to purchase 14 new mock leather high back conference room chairs to
replace the current chairs. The chairs downstairs are very unstable and rickety and the
chairs in the upstairs conference room are very worn and uncomfortable.

| have the attached a quote from Rubenstein’s for the same style chairs we have
throughout the office. The $107 chair is made in China and very uncomfortable, | sat in
it and you guys would not like this chair. The $219 chair is the same chair we have in
most of the office downstairs and is very comfortable. We do not have the mock
leather version however | sat in one at the Rubenstein’s showroom and it is a very
comfortable chair. We compared the Rubenstein’s quote with several other chairs on
the state COSTARS program and found the same price range as quoted by Rubenstein’s.
We have had great results with our furniture purchases through Rubenstein’s in the past
and these chairs have a five year warranty that Rubenstein’s will service.

| recommend that the board approve this purchase of new conference room
chairs (5330-4 Supra High Back Mock Leather) for $3,066 from Rubenstein’s and use the
funds available in capital reserve. | will have one of the chairs for you to demo on
Tuesday night.

F:\Data\Shared Data\Admin Dept\OFFICE EQUIPMENT\Memo to BOS re Office Chairs 01272011.doc



IN’S

QUOTATION

Submitted by: Brian C. Ward
email: brianw@rubinsteins.com
tel: 610696 1150 ext145 fax 610 696 8239

DATE: 12/22/10 Name: East Goshen  Telephone: Nacey 610 692 7171

| M

| j SELL |EXTENDED
ltem Number Description QTY | LIST PRICE PRICE SELL
5330-4 SUPRA HIGH BACK TILTER _ 14 $ 45300 $ 23500 $ 3,290.00
GRADE 4 BLACK FABIC

IN STOCK LEAD TIME 1-2 WEEKS

B T s, S

H 7 ] e}
i / 5330-4 SURPA HIGH BACK TILER H 14 $_ 421.00 | $ Z 21900 $ 3,066.00
;oL ﬁ IMOCK LEATHER ,H ey
( LEAD TIME 3-4 WEEKS
|
/
“ i
— e i = ﬁ
,_11618B Leather Managers Swivel Tilt 14 |$ 225009 jo.\..oo /@ 1,498.00
/ vi/|\h

BN N S N

e

|

——

d

e DELIVERY AND ASSMEBLY ADDITIONAL !
15| prices quoted good for 21 days

=

16. special order items cannot be cancelled or returned

17|allow 3-4 WEEKS unless otherwise stated in order

30% deposit required on special order items

Signature of Acceptance:




AREA CODE 610
692-7171

EAST GOSHEN TOWNSHIP
PLANNING COMMISSION

1580 PAOLI PIKE, WEST CHESTER, PA 19380-6199

February 3, 2011

East Goshen Township
Board of Supervisors
1580 Paoli Pike

West Chester, Pa. 19380

Re: Multi-Use Building and Parking Ordinance Amendment

Dear Board Members:

As you are aware the Planning Commission has been working on the Multi-Use Building and
Parking Ordinance Amendment for some time and made the following motion at their meeting on
February 2, 2011 for your consideration.

Mr. Chairman, | move that we recommend that the Board of Supervisors approve the proposed
amendment to the Zoning Ordinance which will establish a definition for Multiple Use Buildings and
effectively improve the parking requirements for Multiple Use Buildings.

I have enclosed the Ordinance for your review and consideration. If you have no major
comments we can forward this onto the County Planning Commission for their review and comment.

Sincm

Mark A. Gordon
Township Zoning Officer

F:\Data\Shared Data\Admin Dept\Township Code\BP and | Parking 2010\PC Rec to BOS 02032011.doc



EAST GOSHEN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA
ORDINANCE NO.

AN ORDINANCE OF EAST GOSHEN TOWNSHIP,
CHESTER COUNTY, PENNSYLVANIA, AMENDING
CHAPTER 240 OF THE EAST GOSHEN TOWNSHIP
CODE, TITLED, “ZONING’, SECTION 240-6 TO ADD A
DEFINITION FOR “MULTIPLE USE BUILDING”; SECTIONS
240-19.C(1), 240-21.C(1) AND 240-31.C(3)(v) REGARDING
MULTIPLE USES IN THE I-1 AND BP DISTRICTS; AND
SECTION 240-33.A(1) TO AMEND THE REQUIRED
NUMBER OF OFF-STREET PARKING SPACES FOR
OFFICES, INDUSTRIAL, WHOLESALE, WAREHOUSING
AND MULTIPLE USE BUILDINGS.

BE IT ENACTED AND ORDAINED, by the Board of Supervisors of East Goshen
Township, that Chapter 240 of the Code of the Township of East Goshen, titled,
“Zoning”, shall be amended as follows:

SECTION I. Section 240-6 titled, “Definitions” shall be amended by adding the following
definition in proper alphabetical order:

Multiple Use Building: A building which has more than one use and which may or
may not consist of different businesses or tenants. A building which houses an
industrial use may also contain a maximum of 10% of gross floor area which is
dedicated to offices accessory to the industrial use without such building being defined
as a multiple use building. However, if a building containing an industrial use contains
more than 10% of gross floor area devoted to office use, such building shall be defined
as a multiple use building.

SECTION Il. Section 240-19.C(1) shall be amended to state as follows:

(1) Multiple uses in a Multiple Use Building with uses that are permitted in this
Section by right or by conditional use and when specifically approved pursuant to
Section 240-31.C(3)(v).

SECTION lll. Section 240-21.C(1) shall be amended to state as follows:
(1) Multiple uses in a Multiple Use Building with uses that are permitted in this

Section by right or by conditional use and when specifically approved pursuant to
Section 240-31.C(3)(v).



SECTION IV. Section 240-31.C(3)(v) shall be amended to state as follows:

(v) Multiple uses in a Multiple Use Building in the I-1 District pursuant to Section
240-19.C(1) and in the BP District pursuant to Section 240-21.C(1). The
following shall apply if an existing building is to be converted or if a new
building is built for multiple uses:

[1] Each use shall have a minimum of 5,000 square feet of contiguous floor space.
Separate users which are the same type of principal use may make up the minimum
5,000 square feet of floor space.

[2] A development plan shall be submitted and conform to Chapter 205, Subdivision and
Land Development, as well as Sections 240-24 and 240-27.

SECTION V. The parking table referenced in Section 240-33.A(1)(a) shall be amended
as follows:

E. Retail and commercial services uses

Minimum Off-Street Parking Requirements

Use Minimum Off-Street Plus the Following
Parking Spaces Minimum Off-Street
Parking Spaces
8. Office 4 per 1,000 sq ft of gross

floor area or 1 space per
each employee on the
largest shift, whichever is
greater

F. Industrial, wholesale and warehousing uses

Use Minimum Off-Street Plus the Following
Parking Spaces Minimum Off-Street
Parking Spaces
1. Industrial, wholesale, | 1 space per 1,000 sq. ft. of | 1 space per company
warehousing uses gross floor area or 1 space | vehicle based at the facility,

per employee on the largest | plus a minimum of 4 spaces
shift, whichever is greater per principal building for
visitors

2. Multiple Use Building | Calculate using the
aggregate number  of
parking spaces required for
each use in the building
(i.,e., for office use,
warehouse use, etc.)

2




SECTION VI. Severability. If any sentence, clause, section or part of this Ordinance is

for any reason found to be unconstitutional, illegal or invalid, such unconstitutionality,
illegality or invalidity shall not affect or impair any of the remaining provisions,
sentences, clauses, sections or parts hereof. It is hereby declared as the intent of the
Board of Supervisors that this Ordinance would have been adopted had such
unconstitutional, illegal or invalid sentence, clause, section or part thereof not been
included herein.

SECTION VIi. Repealer. All Ordinances or parts of Ordinances conflicting with any
provision of this Ordinance are hereby repealed insofar as the same affects this
Ordinance.

SECTION VIll. Effective Date. This Ordinance shall become effective five days after

its enactment as law provides.

ENACTED AND ORDAINED this day of , 2011.

ATTEST: EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS

Secretary Senya D. Isayeff, Chairman

Thom Clapper Ph.D, Vice-Chairman

E. Martin Shane, Member

Carmen Battavio, Member

Donald R. McConathy, Member




EAST GOSHEN TOWNSHIP

ACTION LIST
# ltem Action Due Date
ADM 08-02 |Review Comp Plan Action List (Ch 10) 8-Feb-11
pczos-01 |Parking for Multi-Use Space in IP/BP District 8-Feb-11
ADMI 1022 |TAG Action List 22-Feb-11
Pcz0g-01 |Telecom Registration and Reporting 22-Feb-11
bPw 07-02 |Hershey's Mill Dam 1-Mar-11
ADM07-01 |Review Wireless Ordinance 8-Mar-11
ADM07-02 |Pension Plan Conversion Committee 8-Mar-11
ADM 10-02 JAnnual Training Plan 8-Mar-11
FIN-10-10  |Energy Usage at Township Building 15-Mar-11
DPW 10-5 |Street Signs 29-Mar-11
Abm09-04 |Quarterly Review of Right to Know Requests 5-Apr-11
DPw 08-02 |Quarterly Report on &l 26-Apr-11
FIN0g-01 |Quarterly Summary of Pending Legal Cases 26-Apr-11
FIN10-05 |Quarterly Financial Reports - 2010 26-Apr-11
DPw 08-04 |Invasive Species 1-Sep-11
bPw 11-1  |Reccomendation from CB on NLT Plan 1-Sep-11
ADM 09-05 |Energy Conservation in Twp Bldg Completed
ADM 09-07 |Web Site Upgrade Status Completed
ADM 09-08 |Police Scheduling Completed
ADM 09-09 JARCView System (GIS) Completed
ADM09-10 |Soccer Fields @ Line Road Completed
ADM08-11 |2010 Sponsorships: Fireworks & Leaf Bags Completed
ADM09-12 |Deer Management Committee Completed
Abm09-13 |ABC Appreciation Event Guest List Completed
Abm 10-01 |Employee Benefits Completed
ADM 10-03 |Township Advisory Group Completed
Action List 020811.xlsx 10f3 2/2/2011



EAST GOSHEN TOWNSHIP
ACTION ITEM

Item: Parking for Multi-Use Space in IP/BP District No:[ PCZ 06-01

List Date: | 8/2/2006 Completed Date: I:

Description;

Date Action

PC to review and recommend changes/No formal recommendation yet.

3/16/2010 |Memo from Mark Gordon: Planning Commission has resurrected topic and will
discuss at their April 7 Meeting.

4/22/2010 |MG: No update from PC
6/2/2010 [MG: PC to review draft ordinance revision
7/13/2010 |August Planning Commission item.

MG: PC discussed this item at length during their 7/21 WS and will forward a
7/22/2010 ]draft recommendation to the Board of Supervisors in August.

8/31/2010 MG: PC asked for some more information, still working on this item.
9/21/2010 |will be on 10/6 PC agenda for discussion

10/12/2010 [PC discussed on 10/6. PC requested that Mark obtain additional information.
11/9/2010 |PC discussed on 11/4

BoS ok with PC recommendation on 12/7. Set back to PC to address definition
12/14/2010 |of multi-principal use

2/8/2011 |PC recommended approval of revised ordinance




ltem:

Description:

EAST GOSHEN TOWNSHIP
ACTION ITEM

Review Comp Plan Action List (Ch 10) No:[ ADM 08-02

List Date: [ _5/20/2008 CompletedDate: [ |

Date

Action

4/19/2010

5/11/2010

5/25/2010

7/13/2010

10/56/2010

1/18/2011

2/8/2011

Didn't get to discuss at meeting. Reschedule.
Review progress to date and discuss how to proceed. Memo from Joe.
Rick & Joe to meet with ABC's to distribute lists and explain reporting needs.

Comp Plan will be added to agendas for next ABC meetings.
Rick & joe to meet with staff liaisons.

Update
Staff is in the process of comparing ABC Goals to the Comp Plan Action List

See attached report
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Comprehensive Plan Actions
Municipal Authority

Sub # Title Sub Title Tg:';gfoﬁ)r Priority Recommendations and Actions Method of Implementation Status
7B-4 Ensure adequate Township sewer, solid waste, [Evaluate the need to provide sewer service across Consider the cost-effectiveness of extending Evaluation of service extensions on a case-by-
/ and recycling services to meet the needs of Township boundaries. 1 - On-going 1 -High [services to areas outside the Township. case basis, and through cost-factor-analysis prior Active
residents and businesses, to requests made,
7B-5 Ensure adequate Township sewer, solid waste, ~ |[Provide for the upgrading of existing public Evaluate the existing sewer system lines and Municipal Authority Capital Improvements
and recycling services to meet the needs of sewer lines and wastewater treatment facility. 1 - Onegoi |- Hi connections to ensure the system is free of Budget .
2 residents and businesses. - Ln-gomg - High stormwater infiltration and other problems. Active
7B-3 Ensure adequate Township sewer, solid waste, |Evaluate the Township Act 537 Plan (1997) and Review the Township Act 537 Plan at a Township Act 537 Plan
3 and recycling services to meet the needs of update as needed to address areas lacking service| 1 - On-going | 2-Medivm {minimum of bi-annually or as often as necessary. Complete.d and
residents and businesses. in the Township. On-Going
7B=5 Ensure adequate Township sewer, solid waste,  |Provide for the upgrading of existing public * Evaluate new technologies and existing Municipal Authority Capital Impro¥vements
L/ and recycling services to meet the needs of sewer lines and wastewater treatment facility. 1-On-going | 2-Medium |equipment needs. Budget Completefi and
residents and businesses. On-Going
7B-3 Ensure adequate Township sewer, solid waste, [Evaluate the Township Act 537 Plan (1997) and Review the Township Act 537 Plan to ensure Township Act 537 Plan
5‘ and recycling services to meet the needs of update as needed to address areas lacking service | 2 - Immediate 1-High [consistency with the Comprehensive Plan. o No Action
residents and businesses. in the Township.
7B-3 Ensure adequate Township sewer, solid waste, |Evaluate the Township Act 537 Plan (1997) and Based on the review of the Act 537 Plan, Township Act 537 Plan
é and recycling services to meet the needs of update as needed to address areas lacking service | 2 - Immediate | 2 - Medium |implément recommendations and updates as Completefi and
residents and businesses. in the Township. necessary. On-Going

Page 1 of1
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Comprehensive Plan Actions
Parks & Recreation Board

Timeframe for

Sub # Title Sub Title Completion Priority Recommendations and Actions Method of Implementation Status
6B-1 Develop and promote recreational activities for a {Evaluate existing recreation programs annually TImplement an evaluation system through the Township website survey for program evaluation
/ diverse population, and provide financial and staff support to 1 - On-going 1-High |Township website for program feedback. Completed

enhance programs. _ )

6B-1 Develop and promote recreational activities for a [Evaluate existing recreation programs annually Continue to pursue a range of programs suitable {Park and Recreation Evaluation

2 diverse population. and provide financial and staff support to 1 - On-going 1 -High |for all age groups and economic means. Active
enhance programs.

6C-1 Participate in and plan for regional recreation  {Continue to coordinate with West Chester area Meet with West Chester area athletic and parks  |Coordination with municipal athletic directors,

programs, activities, and facilities. athletic directors and parks and recreation directors to coordinate regional programs and parks directors; coordinated programming

3 . directors to evaluate and consider developing 1 - On-going 1-High |activities. Active
regional recreation programs for the West
CHester Region.” : :

6A-1 Provide stewardship for the protection and Review Township-owned parks and open space Implement the management maintenance Annual Budget, Capital Improvements Plan

L/ effective utilization of Township ownedland.  [lands and develop a resource management 1 - On-going 2 - Medium |program Active
maintenance program.

6A-1 Provide stewardship for the protection and Review Township-owned parks and open space Develop 2 management maintenance program to |Integrated Resource Management Plan for Completed and

5 effective utilization of Township owned land.  |lands and develop a resource management 2 - Immediate 1-High [reduce environmental impact. Township parks and open space based on results prete
maintenance program. of the in-house evaluation. On-Going

6A-1 Provide stewardship for the protection and Review Township-owned parks and open space Evaluate the current methods used to maintain  |{In-house evaluation

é effective utilization of Township owned land. lands and develop a resource management 2 -Immediate | 2 -Medium [the Township’s parks and open space lands. i No Action
maintenance program. » .

4C-3 Protect scenic vistas and public and privately Review the Township Open Space and Ensure compatibility of the Township Open Township Open Space, Recreation, and

owned open space from the impacts of Recreation Plan, 3 - Shori-term | 2 - Medium [Space Plan and Linking Landscapes . Environmental Resources Plan, Open Space No Action -

7

development.

subcommittee
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Comprehensive Plan Actions
Conservancy Board

Sub # Title Sub Title Tgﬁ;z::?::r Priority Recommendations and Actions Method of Implementation Status
7B-2 Ensure adequate Township sewer, solid waste, ~[Pursue regional approaches to water resource Participate in regional partnerships with Multi-municipal planning groups, coordination
and recycling services to meet the needs of management, municipalities within the Chester and Ridley among conservation/environmental boards
/ residents and businesses. 1 - On-going 1-High |Creek watersheds to address the key concems of Active
water supply and quality, including stormwater
management
9E-2 Create an awareness, with residents, of the goals |Create a public information program to inform Inform residents about the importance of Information pamphlets for distribution at
and objectives of the Comprehensive Plan. residents about their role in the improvement of , . . |stormwater quality and impacts of harmful Township Building, articles in Township
2=- water quality and stormwater runoff, 1- On-going 1 - High runoff downstream, newsletter and website Completed
7G-1 Evaluate the feasibility to develop a program for |Review existing environmental studies of Provide information to residents on natural Pamphlets available at the Township Building
maintenance and preservation of Township Township ponds and evaliate feasibility of . . maintenance of ponds and best management  |and website, Township Newsletter .
. 1 - On-going 2 - Medium . Active
3 owned ponds. recommendations. practices for areas close to ponds.
9E-3 Create an awareness, with residents, of the goals {Promote resident awareness of environmental Publicize community projects and success stories Prepare press releases and announcements for
7 and objectives of the Comprehensive Plan. issues. 1-On-going | 2-Medium [to create community awareness of local distribution, follow-up articles in Township Comp Iete.d and
conservation and preservation efforts. newsletter and on website, On-Going
9E-3 Create an awareness, with residents, of the goals [Promote resident awareness of environmental Provide a list of contacts where residents can get |Research on environmental contacts, posting on
5 and objectives of the Comprehensive Plan, issues. 1-0 . . information on other environmental subjects and Township website Completed and
-On-going | 2 - Medium natural resource programs from Federal, State, On-Goi
5 3 n-Going
and County agencies. o
4A-1 Prohibit development and redevelopment within |Promote preservation of large land tracts. . Inform landowners about the benefits of Pamphlets, Township Newsletter and website,
é highly sensitive environmental areas, 1 - On-going 3-Low [preservation and the available programs. information available from requisite County and No Action
State agencies A
4C-1 Protect scenic vistas and public and privately Promote citizen awareness of environmental Provide information on various environmental ~ |Pamphlets, Township newsletter and website
—7 owned open space from the impacts of issues. 1 - On-going 3-Low {and conservation programs and advocates. Completefi and
development. On-Going
4C-1 Protect scenic vistas and public and privately Promote citizen awareness of environmental Provide residents with information on the Pamphlets, Township newsletter and website
e owned open space from the impacts of issues. 1 - On-going 3-Low |benefits of using native plants. Completefi and
o development. » On-Going
4A-2 Prohibit development and redevelopment within |Protect serpentine as a unique natural resource. 3 - Short-term 3 -Tow Complete an inventory of serpentine Serpentine Study No Action ’

outcroppings.

highly sensitive environmental areas.
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Comprehensive Plan Actions
Planning Commission

Sub # Title Sub Title Txmefram? for Priority Recommendations and Actions Method of Implementation Status
Completion B
3B-1 Encourage design and layout of housing that Encourage the use of clustering methods for new Ensure common open space includes natural Zoning Ordinance
maximizes the preservation of open space and  [development of vacant lands, . . resources that connect to form natural corridors )
/ the protection of environmentally sensitive land. 1- On-going 1-High e wildlife habitat Active
4B-1 Promote the use of best management practices in {Recommend the use of porous pavement to Promote the use of porous paving materials. Zoning Ordinance
design and land development that protect the air |reduce impervious coverage.
l quality, water resources, wetlands, and 1- On-going 1-High Active
floodplains from the impacts of development.
8F-2 Investigate altenative transportation needs Consider the addition of sidewalks to increase ) Coordinate the construction of new sidewalks  |Should a trail network be advocated relative to
’ including pedestrian and bike paths, and connect [pedestrian circulation and safety. : - . with the development of a potential trail Recommendation 6D-1, then Soordinate with .
3 these routes with major centers of activity and 1- On-going 1 - High network.See Recommendation 6D-2. sidewalk improvements to avoid duplication of Active
recreation. improvements.
8F-2 Investigate altemative transportation needs Consider the addition of sidewalks to increase Consider sidewalk improvements in all future  {Coordination of sidewalk improvements should
including pedestrian and bike paths, and connect [pedestrian circulation and safety. development proposals. include contributions through new development
these routes with major centers of activity and proposals on roadways specifically linking
L7¢ recreation. 1 - On-going 1 -High developments on Township roads classified as Active
collector or arterial; Subdivision and Land
Development Ordinance.
2E-2 Encourage and support regional planning Continue participation in the West Chester Support development of other regional initiatives |Special Study, Zoning Ordinance revisions
5 initiatives that promote best planning practices. |Regional Planning Commission (WCRPC). 1 - On-going 2 - Medium |of interest to East Goshen. Active
3A-2 Preserve the character and diversity of existing  |Encourage rehabilitation of housing in Encourage redevelopment of existing housing  {Zoning Ordinance
residential neighborhoods, transitional neighborhoods, stock and development of vacant sites in older.
é 1 - On-going 2 - Medium {neighborhoods by providing for flexibility in the Active
types of residential uses permitted.
4D-1 Protect the headwaters of the Ridley Creek and  [Promote protection of riparian forest buffers. Encourage applicants to use local volunteer Township newsletter, website
the Chester Creek. ) . groups to help with planting of riparian forest .
7 1-On-going | 2 - Medium buffers, in coordination with the Conservancy Active
Board. :
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Comprehensive Plan Actions
Planning Commission

Timeframe for

)7

use.

coverage and increase open space,

Sub # Title Sub Title Completion Priority Recommendations and Actions Method of Implementation Status
8D-4 Reduce traffic by implementing and optimizing |Coordinate the establishment of local travel Work with area and regional employers and the |Coordinate efforts to establish and promote
appropriate travel demand management demand management programs with regional Chester County TMA to establish programs altematives either as options for employees or
techniques and public transportation employers. designed to address travel demand. mandated within local employer operations;
opportunities. options to manage travel demand include:
(G) . carpool/vanpool programs, flex time provision,
.0 1-On-going | 2 -Medium bus circulators (local busing from parking to No Action
employment and between employers).
Investigate grant programs available through
PennDOT and DVRPC to provide cost
incentives to employers/employees.
8E-1 Identify regional highway improvement projects {Continue to discuss and plan transportation Monitor transportation improvements in adjacent [Monitor all roadway improvements and other
7 to enhance mobility and safety and reduce issues at a regional level. 1-On-going | 2-Medium |townships and through the WCRPC., initiatives of adjacent townships and the Active
congestion. WCRPC.
8E-1 Identify regional highway improvement projects |Continue to discuss and plan transportation Work with adjacent townships and the West Road Corridor Studies done on a multi-municipal
to enhance mobility and safety and reduce issues at aregional level. Chester Region to continually plan for level with adjacent townships and with WCRPC.
I/O congestion. 1 - On-going 2 - Medium |implementation of improvements along corridors |An example is the current Paoli Pike corridor Active
of mutual interest. study with West Goshen and Willistown.
2A-2 Promote redevelopment in commercial districts |Adopt design standards that create unifying Establish a shared parking strategy that reduces |Zoning Ordinance, reference to Subdivision and
that enhances the character of the community.  |visual features within existing commercial the number of total parking spaces required for  |{Land Development Ordinance; Shared parking
districts, primarily through landscaping, access adjacent commercial and noncommercial uses.  {should incorporate a calculation that identifies
l I conirol, sign regulation, and pedestran/bicycle 2 - Immediate 1 -High peak hours of operation of adjacent uses to Active
facilities. identify the number of adjacent parking spaces
that could be shared.
24A-2 Promote redevelopment in commercial districts |Adopt design standards that create unifying Re-examine existing minimum parking Zoning Ordinance
that enhances the character of the community.  |visual features within existing commercial requirements and, using the most recent available
, districts, primarily through landscaping, access 2 - Immediate 1 -High [parking generation data, reduce the amount of To Be Addressed
l l— control, sign regulation, and pedestrian/bicycle parking required.
facilities.
2A-2 Promote redevelopment in commercial districts  |Adopt design standards that create unifying Encourage alternative paving of parking areas to |Zoning Ordinance
that enhances the character of the community.  |visual features within existing commercial include the use of porous paving systems.
} 3 districts, primarily through landscaping, access 2 - Immediate 1 -High Active
control, sign regulation, and pedestrian/bicycle
facilities.
2C-1 Encourage higher density uses along major roads {Encourage multi-story development of Consider an increase in structure height in Zoning Ordinance
and highways. commercial areas to create greater diversity of 2 - Immediate 1-High |commercial districts to reduce impervious No Action
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Comprehensive Plan Actions
Planning Commission

control, sign regulation, and pedestrian/bicycle
facilities.

redesign existing parking areas to create greater
driving and access safety.

requirements, setbacks, or parking,

Sub # Title Sub Title Tg)flfll;ieo?r Priority Recommendations and Actions Method of Implementation Status
3B-1 Encourage design and layout of housing that Encourage the use of clustering methods for new Provide a density bonus for increased open Zoning Ordinance
maximizes the preservation of open space and  |development of vacant lands, 2.1 diat [ - High space. .
, .5/ the protection of environmentally sensitive land. - mmediate -Hig Active
4A-2 Prohibit development and redevelopment within [Protect serpentine as a unique natural resource. Revise the Subdivision and Land Development ~ [Subdivision and Land Development Ordinance
| é highly sensitive environmental areas. 2 - Immediate 1-High [Ordinance to include location and size of any Active
serpentine outcroppings.
4A-3 Prohibit development and redevelopment within |Promote woodland preservation. Revise the Subdivision and Land Development  [Subdivision and Land Development Ordinance
[ 7 highly sensitive environmental areas. 2 - Immediate 1-High |[Ordinance to promote use of native plants and Active
prohibit invasive species.
- g . F » . . to . . . = . 3 . . n s e TS °
4A-3 Pfohlblt deYc?lopmer}t and redevelopment within |{Promote woodland preservation 3 - Immediate 1 - High Upd‘ate Sub d1v151‘o.n and La.nd Development Subdivision and Land Development Ordinance Active
[ 8 highly sensitive environmental areas. Ordinance Definitions section.
4A-3 P}”Ohlblt de\'lc?lopmer}t and redevelopment within |Promote woodland preservation 3 - Tmmediate 1 - High Review specifications for a Tree Protection Zone |Subdivision and Land Development Ordinance Completed
/ ? highly sensitive environmental areas, (TPZ).
4D-2 Protect the headwaters of the Ridley Creck and  {Promote protection of wetlands. Revise the Subdivision and Land Development |Zoning Ordinance, Subdivision and Land
the Chester Creek. , . Ordinance to include wetlands margins, Development Ordinance
2 O 2 - Immediate 1 -High permitted uses, and setbacks. To Be Addressed
8C-5 Implement traffic improvements for key roads  {Revise the Road Functional Classification Consider implementing the revised functional ~ |Comprehensive Plan, traffic and road
and intersections. designations to reflect current conditions and road classifications for PennDOT roads within  |improvement design studies, Subdivision and
future needs. " . the Township after Chester County and Land Development Ordinance requirements for .
’_L( 2 - Immediate 1-High PennDOT reach agreement on the definitions.  [new development, evaluation of impacts on No Action
Zoning Ordinance provisions.
4A-4 Prohibit development and redevelopment within |Identify protected resources on subidivision and Revise the Subdivision and Land Development {Subdivision and Land Development Ordinance
highly sensitive environmental areas. land development plans. . . Ordinance to require the location of first order .
Q2 2-Immediate | 2 - Medium streams (headwaters), and riparian forest buffers, No Action
2A-2 Promote redevelopment in commercial districts |Adopt design standards that create unifying Review landscaping regulations to provide more |Incorporate into Subdivision and Land
that enhances the character of the community.  [visual features within existing commercial flexibility in the design and improvement of Development Ordinance
2 3 districts, primarily through landscaping, access 3 - Short-term 1-High [nonconforming and combined sites. No Action
control, sign regulation, and pedestrian/bicycle
facilities.
2A-2 Promote redevelopment in commercial districts  {Adopt design standards that create unifying Provide greater flexibility in the use of common [Subdivision and Land Development Ordinance,
that enhances the character of the community.  [visual features within existing commercial driveways, including providing design or use references to Zoning Ordinance; incentives
districts, primarily through landscaping, access . incentives that allow for business owners to should be tied to reductions in landscape buffer .
2 < 3 -Shortterm | 1-High Active
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Comprehensive Plan Actions
Planning Commission

Sub# Title Sub Title Tgﬁ;ﬁg;ﬂﬁ" Priority Recommendations and Actions Method of Ymplementation Status
2A-2 Promote redevelopment in commercial districts |Adopt design standards that create unifying Consider an increase in structure height in Zoning Ordinance
that enhances the character of the community.  {visual features within existing commercial commercial districts to reduce impervious
districts, primarily through landscaping, access 3 - Short-term 1-High {coverage and increase open space. No Action
2 5 control, sign regulation, and pedestrian/bicycle
facilities. '
2E-1 Encourage and support regional planning Adopt revisions to the Township Zoning Review the Zoning Ordinance for provisions to Zoning Ordinance
initiatives that promote best planning practices. |Ordinance to achieve consistency with adjacent . address incompatible land uses along the borders,
9\ Lp township comprehensive plans and zoning 3 - Short-term 1 -High and adopt revisions as needed. Completed
ordinances.
5B-2 Protect the Township’s historical structures from |Consider the creation of additional Local Historic Establish an historic overlay zoning district for Zoning Ordinance (prior to amendments, through
3\ 7 the impacts of development. Districts. ’ : 3 - Short-term 1-High {the Rocky Hill historic area. ’ Rocky Hill study of existing developed No Action
conditions)
2A-1 Promote redevelopment in commercial districts  |Designate commercial districts as redevelopment Consider adopting an Ordinance to capture any |Ordinance
that enhances the character of the community.  |areas, and create incentives through zoning to . proposed additional public rights-of-way.
redevelop existing business sites as well as 3 - Short-term | 2 - Medium ’ No Action
?\ 8 vacant or underutilized properties.
2B-1 Develop innovative design standards for future  |Amend cluster design regulations to create a site Develop and adopt cluster design regulations Zoning Ordinance
residential, commercial, and industrial design “blueprint” that defines future design appropriate to the Business Park (BP) district.
9\ 0{ development and redevelopment that minimizes parameters for new residential, commercial, and | 3 - Short-term 2 - Medium . No Action
impact on the environment and maximizes industrial development. .
preservation of open space. ' ,
2B-2 Develop innovative design standards for future Adopt provisions that encourage flexibility for Encourage cluster development of Low Density Zoning Ordinance, Subdivision and Land
residential, commercial, and industrial infill opportunities, while maintaining the Residential (LDR) areas that proteets existing Development Ordinance
development and redevelopment that minimizes existing character of local neighborhoods. 3 - Short-term | 2 - Medium [historic structures and natural resources, Completed
3 O impact on the environment and maximizes
preservation of open space.
2B-2 Develop innovative design standards for future Adopt provisions that encourage flexibility for Review and revise the existing lot area, width, Zoning Ordinance (R-3 District)
residential, commercial, and industrial infill opportunities, while maintaining the and yard regulations of the R-3 district to reflect
3 l development and redevelopment that minimizes existing character of local neighborhoods. 3 - Short-term | 2 - Medjum [the existing lot sizes within the district, No Action
impact on the environment and maximizes
preservation of open space.
2C-1 Encourage higher density uses along major roads {Encourage multi-story development of Evaluate the restriction allowing only one Zoning Ordinance
and highways. commercial areas to create greater divessity of principal use per commercial lot and revise C-4
3 -Z use. 3 - Short-term | 2 - Medium |[district area and bulk standards to reflect No Action
additional potential uses and multi-use
development.
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Comprehensive Plan Actions
Planning Commission

Timeframe for

Sub # Title Sub Title Completion Priority Recommendations and Actions Method of Implementation Status
3C-1 Promote redevelopment in residential districts to {Review zoning regulations that inhibit affordable Review area and bulk regulations in the Zoning Ordinance (prior to amendments, a study
preserve the character of East Goshen. Ensure  |housing development or redevelopment, residential districts. of area and bulk regulations in the residential
33 redevelopment is suited in scale and character to 3 -Short-term | 2 - Medium districts) No Action
the existing neighborhood.
3C1 Promote redevelopment in residential districts to {Review zoning regulations that inhibit affordable Review impervious coverage requirements in all |Zoning Ordinance
preserve the character of East Goshen. Ensure  |housing development or redevelopment. residential districts.
3 L/ redevelopment is suited in scale and character to 3 - Short-term | 2 - Medium No Action
the existing neighborhood.
4B-1 Promote the use of best management practices in [Recommend the use of porous pavement to Review impervious coverage regulations. Zoning Ordinance
design and land development that protect the air |reduce impervious coverage,
3 _f quality, water resources, wetlands, and 3 - Short-term | 2 - Medium Active
floodplains from the impacts of development. '
4D-1 Protect the headwaters of the Ridley Creek and  [Promote protection of riparian forest buffers. Revise the Subdivision and Land Development  |Subdivision and Land Development Ordinance
the Chester Creek. Ordinance to include standards to limit or
_’3 é 3 -Short-term | 2 - Medium |prohibit disturbance within a specified distance Completed
from the stream or water body.
4D-1 Protect the headwaters of the Ridley Creek and  |Promote protection of riparian forest buffers. . Require the establishment and maintenance of  |Zoning Ordinance, Subdivision and Land .
377 the Chester Creek. 3 -Short-term | 2 - Medium | arian forest buffers, Development Ordinance No Action
‘ p p
8§D-2 Reduce traffic by implementing and optimizing |Support establishment of a subscription bus Investigate and, if warranted, support the Study the paranieters for a subscription bus
appropriate travel demand management service. establishment of a subscription bus service. service, including total costs, interviews with
techniques and public transportation 3 - Short-term | 2 - Medium employers re costs and contributions No Action
3 g opportunities. opportunities, and survey employees for interest
. in alternative commuting choice.
8D-3 Reduce traffic by implementing and optimizing |Identify and support organized park and ride Communicate with local businesses and Negotiate with local businesses/institutions for
appropriate travel demand management locations. . . institutions that may have ideal locations for park [use of parking areas, fees, liability, etc. .
3 C}' techniques and public transportation 3- Sl‘lort-term 2~ Medium 1.3 ride lots. No Action
opportunities.
§D-3 Reduce traffic by implementing and optimizing |Identify and support organized park and ride Identify possible locations for park and ride lots  {Field survey of local parking lots and already
appropriate travel demand management locations. and support park and ride lots already in existing park and ride lots. Evaluate commuting
L/ V) techniques and public transportation 3 - Short-term | 2 - Medium [existence. pattemns to determine effective future locations No Action

opportunities.

depending on transit availability.
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Comprehensive Plan Actions
Planning Commission

Timeframe for

Sub # Title Sub Title Completion Priority Recommendations and Actions Method of Implementation Status
2A-2 Promote redevelopment in commercial districts  |Adopt design standards that create unifying Develop and approve a sign plan in accordance  |Sign Plan — defines a common design theme and
that enhances the character of the community.  |visual features within existing commercial with a Corridor Design Plan. parameters to implement along designated
(71_ ( districts, primarily through landscaping, access 4- Long-term 2 - Medium Corridors. Zoning Ordinance for consistency To Be Addressed
control, sign regulation, and pedestrian/bicycle with the Sign Plan.
facilities, ) )
2B-1 Develop innovative design standards for future  {Amend cluster design regulations to create a site Consider cluster design as a by-right Zoning Ordinance (R-2 and R-4 Districts only)
residential, commercial, and industrial design “blueprint” that defines future design development, with the current conventional
L/ 2 development and redevelopment that minimizes |parameters for new residential, commercial, and | 4- Long-term 3-Low |design converted to a conditional use approval. No Action
impact on the environment and maximizes industrial development.
preservation of open space. . X
2B-1 Deevelop innovative design standards for future | Amend cluster design regulations to create a site : Consider raising the minimum common open Zoning Ordinance
residential, commercial, and industrial design “blueprint” that defines future design space requirement to 50% for residential
¢ { 3 development and redevelopment that minimizes {parameters for new residential, commercial, and 4- Long-term 3-Low [|development, with a smaller percentage for Active
impact on the environment and maximizes industrial development. ) commercial and industrial cluster development.
preservation of open space.
2D-1 Preserve and enhance the concept of a Town Hold a workshop to develop a unifying design Hold a workshop to invite members of the Public Design Workshop incorporating:-
Center, concept for the Town Center. public, design professionals, business owners,  [Small group sessions with design professional to
community leaders, and public officials to identify existing assess and concerns;:
L/ L/ develop a common design concept and Potential design solutions to unify the Town
4- Long-term 3 -Low |parameters for the Town Center. Center;»  Ordinance amendments to address No Action
design recommendations;+ A growth plan to
maintain economic viability of the Goshen
Village Shopping Center.
4C-2 Protect scenic vistas and public and privately Consider a scenic road overlay district. Consider the creation of a Scenic Road Overlay |Update of Scenic Road inventory, Zoning
owned open space from the impacts of 4- Long-term 3-Low {District. Ordinance No Action

75

development.
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Comprehensive Plan Actions
Historical Commission

Timeframe for

Sub # Title Sub Title Completion Priority Recommendations and Actions Method of Implementation Status
5A-1 Create an awareness of the historical and cultural |Create an information program emphasizing the 1 - On-eoi 1 - Hish Encourage the use of approved historical names |Develop list of approved names Completed
significance of East Goshen. historic past of East Goshen. f-going & for all new developments and roads. omplete
5B-1 Protect the Township’s historical structures from [Compile additional information for the Historic Update the historical documentation for Historic Resource Inventory following PHMC
2 the impacts of development. Resource Inventory. 1 - On-going 1-High |properties on the Historic Resource Inventory.  |guidelines for survey techniques Active
5C-1 Preserve Goshenville as the historic and cultural |Utilize historic re-enactment events to showcase . . Provide sponsorship and facilities for re- Township contributions, sponsorship and grants. o
. , P . 1-On-going -| 1-High : Active
centerpieces of East Goshen. period daily life activities. enactment events.
5C-1 Preserve Goshenville as the historic and cultural |Utilize historic re-enactment events to showcase Continue to re-enact the typical life of Recruit additional volunteers, distribute
centerpieces of East Goshen. period daily life activities. Goshenville residents in the 18™ and 19™ information, Township newsletter, other media
. . . centuries. including website, newspapers, radio and TV, .
t/ 1 - On-going 1-High schools and self-guided tours. Coordinate with Active
the Chester County Historical Society and other
local historians.
5A-1 Create an awareness of the historical and cultural [Create an information program emphasizing the Develop informational programs. Township Recreation program to include
significance of East Goshen. historic past of East Goshen. . 3 speakers at special events encompassing .
S _ ’ 1-On-going | 2-Medium hli)storical evé)nts and locations ofpsignificance Active
) with in the Township.
5A-1 Create an awareness of the historical and cultural |Create an information program emphasizing the Prepare and distribute informational materials. | Township Newsletter, website, at the Township
é significance of East Goshen. historic past of East Goshen. 1-On-going | 2 - Medium Building and at selected sites - Active
SA-1 Create an awareness of the historical and cultural |[Create an information program emphasizing the . . Involve volunteer organizations and individuals {Identify and contact prospective organizations .
.. . 1 - On-going 2 -Medium |, . . . s . Active
significance of East Goshen. historic past of East Goshen. in implementation strategies. and individuals
S5A-1 Create an awareness of the historical and cultural |Create an information program emphasizing the . . Develop and provide local historical information |Work with local school curriculum staff .
d .. ., . 1 - On-going 2 - Medium X Active
significance of East Goshen. historic past of East Goshen. for use in local schools,
5B-1 Protect the Township’s historical structures from ;Compile additional information for the Historic Investigate opportunities for grants or funding to {Research grant requirements and apply for
9 the impacts of development. Resource Inventory. 1-On-going | 2-Medium {update the Historic Resource Inventory. funding as applicable. Active
5B-4 Protect the Township’s historical structures from [Encourage creation of preservation easements or Develop materials to promote voluntary historic [Research grant requirements and apply for
the impacts of development, other private property legal mechanisms, . . reservation. funding as applicable; develop incentives .
/0 ’ ’ Py 1-On-going | 2-Medium ’ associated with the program 1?1 order to Active
encourage voluntary participation.
5C-1 Preserve Goshenville as the historic and cultural |Utilize historic re-enactment events to showcase . . Coordinate re-enactments with other activities of |Other historical organizations throughout the Completed and
/1 centerpieces of East Goshen. period daily life activities. 1-On-going | 2-Medium |- ¢ rical nature. ' County. On-Going
5D-1 Preserve Rocky Hill, Milltown and Hershey’s Create an historic re-enactment to highlight Prepare to coordinate re-enactments with similar |Other historical organizations throughout the
Mill as historic areas. activities and practices of daily life in Rocky 1-On-going | 2 -Medium [activities for Goshenville. County. Completed and
[ l . . P Y gomg On-Going
Hill, Milltown, and Hershey’s Mill.
5A-3 Create an awareness of the historical and cultural |Encourage National Register-eligible sites to Assist in the preparation of application materials {Identify resources and become familiar with the
/ 3 significance of East Goshen. complete the application process. 1 - On-going 3-Low |to nominate eligible structures, sites, and districts japplication process No Action

for the National Register.
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Comprehensive Plan Actions
Historical Commission

Timeframe for

Sub # Title Sub Title Completion Priority Recommendations and Actions Method of Implementation Status
5C-2 Preserve Goshenville as the historic and cultural |Prepare an outline and description of the historic Develop programs describing the background  |Distribute information and promote programs
centerpieces of East Goshen. character of buildings and structures in . . and emergence of Goshenville. through Township newsletter, website, )
/ L/ Goshenville, including former sites. 2 - Immediate 1-High newspapers, local radio, television, schools, and Active
self-guided tours.
SA-2 Create an awareness of the historical and cultural | Create greater involvement in and recognition of Develop design guidelines for the preservation  |Research existing applicable design guidelines
)} g’ significance of East Goshen. Historical Commission tasks. 3 - Short-term 1-High [and protection of historic resources. and adapt for the Township. Completed
5B-1 Protect the Township’s historical structures from [Compile additional information for the Historic . Evaluate the historical documentation and Evaluation and listing of resource preservation .
/ g the impacts of development. Resource Inventory. 3 - Short-term 1-High | oiablish preservation priorities. priorities. Active
5C-2 Preserve Goshenville as the historic and cultural [Prepare an outline and description of the historic Prepare a written document with historic Document Goshenville in a booklet or brochure,
centerpieces of East Goshen. character of buildings and structures in photographs and site area plans showiné distribute to local public libraries, school
Goshenville, including former sites. 3 - Short-term 1-High [Goshenville. libraries, and historic properties in the To Be Addressed
I 7 Goshenville Historic District, and at the
- Township Building.
SA-1 Create an awareness of the historical and cultural [Create an information program emphasizing the Develop and implement a local plaque program |Complete certification process through the
significance of East Goshen. historic past of East Goshen. . for historic structures and properties. Pennsylvania Historic and Museum Commission;
/ 8 ’ 3 - Short-term 1 2 - Medium develop and implement guidelines Unfunded
5B-5 Protect the Township’s historical structures from {Promote adaptive reuse of historical resources. Review ordinances to enhance the benefits of  |Historic Preservation Ordinance, Zoning
/ ? the impacts of development. 3 -Shortterm | 2 -Medium |adaptive reuse that maintain historic resources.  |Ordinance, Subdivision and Land Development Completed
Ordinance
5C-1 Preserve Goshenville as the historic and cultural |Utilize historic re-enactment events to showcase Develop additional events to re-enact the typical JTownship contributions, sponsorships and
centerpieces of East Goshen. period daily life activities. . life of Rocky Hill, Milltown, and Hershey’s Mill |grants.
20 4- Long-term 1-High | idents in the 18" and 19" centuries. ’ Unfunded
5D-1 Preserve Rocky Hill, Milliown and Hershey’s  {Create an historic re-enactment to highlight Develop an event to re-enact the typical life of  jCoordinate development of this event with the
Mill as historic areas. activities and practices of daily life in Rocky Rocky Hill and Milltown residents, and of works |Chester County Historical Society, the Historical
;2_ ( Hill, Milltown, and Hershey’s Mill. 4- Long-term 1-High |, Hershey’s Mill, in the 18" and 19™ centuries. |Commission, and local historians Unfunded
5D-1 Preserve Rocky Hill, Milltown and Hershey’s  |Create an historic re-enactment to highlight Provide sponsorship and facilities to enable the [ Township contributions, sponsorships and grants
9\1 Mill as historic areas. activities and practices of daily life in Rocky 4-Long-term 1-High |[re-enactment to occur. Unfunded
Hill, Milltown, and Hershey’s Mill.
5B-2 Protect the Township’s historical structures from |Consider the creation of additional Local Historic Review historical documentation to see if Review information
the impacts of development. Districts. 4-Long-term | 2-Medium jadditional Local Histori¢ District(s) should be Active

A3

created
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Comprehensive Plan Actions
Historical Commission

Sub # Title Sub Title Tg‘;ﬁ?}z;ﬁr Priority Recommendations and Actions Method of Implementation Status
5B-4 Protect the Township’s historical structures from |Encourage creation of preservation easements or Establish program guidelines to encourage Historical Commission working with individual
the impacts of development, other private property legal mechanisms. private historic preservation measures. property owners, local land trusts, and the
Township to secure various preservation
9\ Ll . mechanisms such as the sale or donation of .
4-Long-term | 2 - Medium easements, deed restrictions, and restrictive Active
covenants, which can be implemented on a one-
on-one basis with individual owners of historic
- properties. ’
5B-3 Protect the Township’s historical structures from |Consider pursuing recognition in the Certified Investigate and consider application for CLG application process as required by the
A 5 the impacts of development. Local Government (CLG) Program. recognition as a Certified Local Government PHMC. This action requires completion of .
. . 4- Long-term 3-Low - No Action

(CLG).

implementation actions under Recommendations
5B-1 and 5B-2.
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WILLIAM F. CASS

915 Vista Drive, West Chester, PA 19380-6041 USA 3t TEL. & FAX 610/429-1872
rangercass@pverizon.net

Mr. Senya Isayeff

Chairman, Board of Supervisors
East Goshen Township

1580 Paoli Pike

West Chester, PA 19380-6199

January 26, 2011

RE: DELVACCHIO HOLDINGS APPLICATION FOR AN EXEMPTION
AT 922 NORTH CHESTER ROAD

Dear Chairman Isayeft:

Once upon a time, I was a young entrepreneur starting a business. Although that was almost
thirty years ago, it was a wonderful era. In that regard, I certainly can identify with Mr.
DelVacchio and certainly wish him well as he tries to expand his landscape business.

However, my wife and I are opposed to his establishing a landscape business diagonally across
Rte. 352 from our residence at the corner of North Chester Road and Vista Drive. We would
much sooner see the old McGinty property sold to a developer who would put three to four
luxury homes on those four acres. We encourage you to rezone the property as exclusively
residential.

I thought Jim McFee’s objection based on noise was ridiculous — the amount of stone trucked in
would be minimal. The township trash haulers make a lot more noise than a pick-up truck
offloading a yard or so of gravel. That is a non-issue as far as we are concerned. However, we do
have some serious objections.

First, we are concerned about the amount of heavy truck traffic on Rte. 352. We have more than
enough traffic as it is. In recent years, McGinty’s mulch business fell off to nothing, and it never
amounted to much in the first place. We do not want great, heavy noisy rigs making a lot of
commotion several times a week.

Second, we do not want several of Del Vacchio’s unsupervised young workers living in the old
McGinty residence. Such a situation does not fit into a “mature neighborhood” such as ours. Our
vote would be to raze the place to make way for several new homes whose owners’ lifestyles

and concern for property would probably be more consistent with that of families already living
in this neighborhood.



Third, putting three or four homes on the old McGinty property might make this area less
attractive to deer. The township’s Deer Discussion Committee has never amounted to anything in
controlling the deer over the years, so maybe eliminating some deer habitat will make a
difference in this immediate area. We are tired of having deer creating a road hazard and
chewing flowers and shrubs to ribbons.

Fourth, mulch may be malodorous for those living next to it. For others, the molds that grow in
the mulch are allergens to many people — including us. Chester County is notorious for mold
spores, and what we do not need is another source just across the street.

We hope that Mr. DelVacchio does indeed build his business. We would prefer that it be done
from a location that is more “commercial,” i.e., several miles from 922 North Chester Road.

Thank you for considering our thoughts in this matter.

,/ﬂmf" p / L
g A

William F. Cass
Sarah M. Cass



Harrisburg Airports District Office
U. S. Department 3905 Hartzdale Drive, Suite 508

Of Transportation Camp Hill, PA 17011
717-730-2830

. 717-730-2838 (fax)
Federal Aviation

Administration

January 25, 2011
Subject:  Release of the Philadelphia International Airport Capacity Enhancement Program Record of Decision
Dear Elected or Appointment Official:

Enclosed is a copy of the Philadelphia International Airport (PHL) Capacity Enhancement Program (CEP)
Record of Decision (ROD). The ROD was issued on January 4, 2011 on the FAA website
(http://www.faa.cov/airports/environmental/records decision/) and the EIS web site (www.phl-cep-eis.com). The
ROD presents the Federal Aviation Administration’s (FAA’s) final determinations and environmental approvals
for the federal actions necessary to implement the CEP.

The Final Environmental Impact Statement assessed, in detail, the potential impact of two build alternatives for
the proposed CEP, as well as the “No-Action Alternative” of not constructing these improvements. The FAA
selected Alternative A, the preferred alternative, for implementation because it best meets the purpose and need
for improvements at PHL. FAA received comments on the FEIS. Although not required, FAA prepared responses
to substantive comments which can be found in Attachment A of the ROD. The Project includes the following:
extend Runway 8-26 to the east, extend Runway 9R-27L to the east and add a fourth parallel east-west runway.
The Project will also reconstruct and enlarge the terminal complex, increasing it from 120 to approximately 150
gates. Impacts associated with the Project and mitigation measures to address these impacts are outlined in the
ROD.

Sincerely,
/ %
7

Susan McDonald
Environmental Protection Specialist
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