AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
TUESDAY, March 8, 2011
7:00 PM

Executive Session 7 — 7:30 PM - personnel matter

Call to Order

Pledge of Allegiance

Moment of Silence — Supervisor Carmen Battavio
Ask if Anyone is Recording the Meeting

Public Comment — Hearing of Residents (Optional)

AN e

Chairman’s Report

7. Public Hearings

8. Police Chief’s Report
a. None

9. 0Old Business

10. New Business

a. Financial Update — Deb Beury
b. Review and Consider Final RFP — Planning and Construction of a Wireless
Communication Facility
c. Execute Financial Security Agreement and the Development Improvement
and Maintenance Agreement for the YMCA parking lot on the Bank Property
d. Consider approval of PADEP Mowing Agreement
e. Consider Tag Recommendation — Police Car Inventory
f. Permit Coordinator: Full Time Position Justification
11. Any Other Matter
12. Approval of Minutes
a. March 1, 2011

13.Treasurer’s Report
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a. Report—March 3, 2011
14. Review Action List
a. TAG Recommendation Summary
15. Correspondence, Reports of Interest
a. Acknowledge Environment Alliance Report

16. Meetings & Dates of Importance:

March 8, 2011 Board of Supervisors 7:00 pm
March 9, 2011 Conservancy Board 7:00 pm
March 10, 2011 Historical Commission 7:00 pm
March 14, 2011 Municipal Authority 7:00 pm
March 15, 2011 Park & Recreation — workshop 10:00 am
March 15, 2011 Board of Supervisors 7:00 pm
March 17, 2011 Police Commission 8:00 am
March 22, 2011 Board of Supervisors 7:00 pm
March 23, 2011 Zoning Hearing Board 7:30 pm

17. Public Comment — Hearing of Residents

18. Adjournment

The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.

REMINDER — Newsletter Delivery Date: April 1, 2011
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Schedule of Events

The proposed schedule for the RFP process is as follows:

Issue Request for Proposals: March 9, 2011

Cutéff for Written Questions: March 21, 2011 by 4:00 P.M.
Proposals Due April 5, 2011 by 4:00 P.M.
Board of Supervisors Discussion April 12, 2011

Issue “Intent to Award” May 10, 2011

Finalize Contract Language June 7, 2011

Estimated Ordinance Approval July 19, 2011

Estimated Construction Start Date September 1, 2011

Technical Specifications

1. General

The East Goshen Township Board of Supervisors is soliciting
proposals to construct, operate and maintain, at the vendor’s expense, a
wireless communications facility (a cell tower) in the East Goshen Township
Park, 1661 Paoli Pike, located on the north side of Paoli Pike.

The selected vendor shall enter into a long-term lease with the
Township and shall be required to construct and maintain, at the vendor’s
expense, a cell tower and all associated ground equipment and structures.
In accordance with the Township Ordinance the selected vendor shall
prepare a Conditional Use application to finalize the details of the
installation and obtain Board of Supervisor approval prior to the start of
construction.
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2. Basic Wireless Facility Standards

The Wireless Communication Facility shall meet the following

minimum standards:

a.

The wireless facility shall be located in the Township Park, northeast
of Veterans Pavilion and west of the soccer fields in or near the
wooded area as roughly depicted in Attachment A.

The cell tower(s) structure shall not exceed 150 feet in height from
the average ground elevation at the base of the cell tower.

The wireless facility compound area shall be the minimum required
to support the maximum number of carriers on the cell tower and
shall not exceed 10,000 square feet. The compound area shall be
screened by a solid fence, such as a wooden shadowbox fence, with a
minimum height of 8 feet.

No equipment, structure and /or apparatus, whether temporary or
permanent, except for the cell tower(s) and antennas mounted on
the cell tower(s), shall be taller than the height of the fence.

.. The perimeter of the wireless facility compound shall be landscaped

as outlined in the Township Ordinance and as approved by the
Township.

The cell tower({s) must be capable of accommodating five (5) to eight
(8) wireless communications carriers and the proposals submitted
shall demonstrate how this collocation will be accomplished.

All service lines from Paoli Pike to the wireless facility compound
shall be underground.

Any earth/pavement disturbance made during construction of the
wireless facility shall be restored to original conditions after
construction.
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Proposals shall include a minimum of one cell tower configuration.
Given the proposed location of the cell tower consideration shall be
given to one or more stealth tower configuration(s) and also the use
of multiple lower height towers to meet carrier requirements. The
intention is to minimize the visual impact of the tower(s) to the

surrounding area.

The wireless facility shall meet all requirements of the Township
Ordinances.

All equipment, apparatus, structures, screening and landscaping
including any landscape berms shall be maintained by the vendor for
the duration of the lease.

3. Required Information

Proposals shall include the following information:

A current cell tower client list with at least three (3) active municipal
clients including municipal contact information, the tower location,
and pictures of the tower.

A sample proposed standard lease agreement with East Goshen
Township.

A sample standard contract for services with a carrier that would be
located on the proposed cell tower(s).

An RF and Data coverage analysis showing the current carrier(s)
coverage and the proposed improvements in coverage for the
proposed carriers from this cell tower installation.

Letter of Intent or other legal evidence that the proposed carrier(s)
will locate on the proposed cell tower.

At least two (2) pictorials {photo simulations) of any tower
configurations proposed that meet the site standards outlined
herein.

F:\Data\Shared Data\Admin Dept\WCF RFP 2011\Cell Tower RFP 03042011 DRM vsn 2.doc

6



€]

0 0 d O

10
11
12
13

14
15

16
17

18
19

20

21
22
23
24
25

26
27

g. Proposed schedule beginning with the execution of the contract with

the Township and ending with a functioning “On Air” operational

tower.

Elevation drawings depicting the completed wireless facility site with
all the improvements shown for each cell tower option proposed.

An engineering analysis of potential limitations for the wireless
facility installation including all proposed cell tower options. This
analysis should address any unknown factors, proposed mitigation of
those factors, and potential impact to the vendor’s proposal. This
analysis should also address any potential storm water management
issues. After a review of the Township Ordinance indicate any
anticipated variance requests that would be required in order to
construct the wireless facility.

The proposal should indicate whether any Section 106 Historical
Preservation issues may be associated with this installation.

. The successful vendor will present a proposal that is sensitive to the

environmental and aesthetic impacts of the community.

A statement of accuracy of the proposal contents shall be provided
signed by a senior official of the vendor.

4. Township Obligations in support of the RFP

a. Once a vendor has been selected the Township will initiate the

necessary Ordinance changes required to construct the wireless
facility. Currently the ordinance does not allow a wireless facility in
the R-2 District. The Ordinance amendment will require a minimum
of 60 days to complete.

. The Township will work with the selected vendor to mitigate any

Section 106 Historical Preservation concerns for this location.
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¢c. Since the Township will remain the property owner the vendor will
not be required to pay any property tax on the leased parcel.

d. The Township will provide access to the selected site and assist in the

permit application process.

5. Compensation Schedule

The following compensation information shall be submitted with the
proposal. If the compensation offering will be different for different
configurations then a separate compensation projection shall be provided
for each configuration. Compensation projections should show the
projected schedule of carrier installation on the tower and anticipated
compensation out to 10 and 29 years. Compensation begins when the
tower installation is complete regardless of the number of carriers on-line.
The baseline should be five (5) carriers on the tower with the compensation
anticipated for each additional carrier up to the maximum number of
carriers the facility will support. Up front lump sum compensation
payments are not desired. Include the annual inflation factor for each
projection. The compensation schedule shall provide a minimum annual
payment to the Township regardless of the number of carriers located on

the tower.

a. Lease only — provide a fixed lease only projection for a minimum of
five (5) carriers including any inflation adjustment. Indicate how the
lease arrangement would be modified as additional carriers are
added.

b. Lease/revenue blend — provide a fixed cost lease plus inflation
adjustment for the facility plus any additional revenue added to the
lease from each carrier added to the tower. Indicate how the
lease/revenue arrangement would be modified as additional carriers
are added.

¢. Revenue only = provide a revenue only projection based on the
number of carriers operating on the tower. Indicate how the
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added.

6. Evaluation Criteria

The Board of Supervisors will evaluate the proposals based on a
minimum of the following criteria (in order of importance):

a. Cell Tower Appearance — How well does the tower blend in with its
surroundings and what is the visual impact to the surrounding
community.

b. Compensation Schedule - based on a. above how does the
compensation schedule compare with other vendors. Desire is to
maximize the compensation to the Township.

¢. Technical Proposal — how well does the technical proposal meet the
specifications of the RFP and is the provided material complete.

The Board of Supervisors of East Goshen Township reserves
the right to waive any technicalities, to choose the proposal which in
their sole discretion is best suited for the intended purpose and
which best serves the interests of East Goshen Township.
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17 East Gay Street, Suite 100, P.O. Box 562 p. 610.696.8225
West Chester, PA 19381- 0562 www.gawthrop.com

Gawthrop Greenwood, PC
Attorneys at Law

Robert F, Adams
610.696.8225 x125
rfadams@gawthrop.com

March 1, 2011
Mark A. Gordon, Zoning Officer
East Goshen Township
1580 Paoli Pike
West Chester, PA 19380-6199
Re:  National Bank of Malvern/YMCA Parking Lot
Dear Mark:

I am enclosing two each of the Financial Security Agreement and the Development
Improvement and Maintenance Agreement for the YMCA parking lot on the Bank property. The
agreements have been signed by the YMCA and, as to the Financial Security Agreement, by
Fulton Bank, N.A. The Bank is providing a restrictive account.

When the supervisors have signed these documents, would you kindly date them and
return to me a fully executed set.

Very truly yours,

Rdbert F. Adams

RFA/cb
Enclosures

MOTION: I move that we authorize the Board to execute
the final plans and escrow documents for the National Bank
of Malvern/YMCA Parking Lot.




Memo
East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice (610) 692-7171
Fax (610) 425-8950
E-mail rsmith(@eastgoshen.org

Date: February 28, 2010

To:  Board of Supervisors

From: Rick Smith, Township Manager
Re:  Penn DOT Mowing Agreement

Penn DoT wants us to execute an updated mowing agreement for 201 1. The Board adopted 10-
58 in December of last year.
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RESOLUTION

BE IT RESOLVED, by authority of the 2o AT of SUPERVICOR S
. ame of governing body)
ofthe TOWNS HOD o £AST -0 SHEWN, CHESTEW, County, andit
(Name of Municipality) 7 ‘ ' L

.is hereby resolved by authority of the same, that the CHAVTZMA N . of
(designate official title)

said Municipality be authorized and directed to sign the attached Agreement on its behalf.

ATTEST: ‘ EAST GosHeENn TowN Sy
- (Name of Municipality) ' '
By: ‘ ¢ HATLmAN
(Signature and designation of official title) (Signature and designation of official title)
 Leusg T Smidh 9N , TownNSHNP SECRETAR Y
(Name) ‘ (Official title)

ofthe BOARD oF SUPBR_VISsrs (EAST Gos HEMo hereby certify that the foregoing -
(Name of governing body and Municipality) ~ T 7 '

is a true and correct copy of the Resolution adopted at a regular meeting of the

, g |
Borr0 &€ Superuison(  heldthe day of VV\ATRCH 20 I
(Name of governing body) :

DATE:

(Signature and designation of official title)

NOTE: Signature on the Department signature page of this Agreement must conform to the signature on this Resolution.’



0S-2 (10-08)

" pennsylvania
DEPARTMENT OF TRANSPORTATION

www,dot.state.pa.us

Commonwealth of Pennsylvania
Department of Transportation
7000 Geerdes Boulevard
King of Prussia, PA 19406
February 25, 2011

Mowing Agreement _ T e
No. 069289 : s g I
East Goshen Township R

Mr. Louis Smith, Manager
East Goshen Township
1580 Paoli Pike

West Chester, Pa 19380

Dear Mr. Smith:

Enclosed are two copies of the new mowing agreement for the 2011 mowing season. Please have
the proper township officials sign the signature page and resolutions for both agreements then
return them to this office. :

At the time of return of both agreement copies (with the original signatures) we will have the
agreement signed by our District Administrator then forwarded to the Office of Chief Council

and Comptrollers to complete the execution process.

Once we receive the executed agreement from Harrisburg, we will forward a copy to your office
with a notice to proceed date. ‘

If you have any further questions, please contact Sharon Goldberg at 610-205-6566.

Sincerely,

Nicholas A. Martino
Assistant District Executive for Maintenance

cc! L. Porrini
J. Fogel

PennDOT Engineering District 6-0 | 7000 Geerdes Blvd. | King Of Prussia, PA 19406 | 610-205-6755



Contract Form 18-K-221 (rev’d 1/21/11)
COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF TRANSPORTATION

MAINTENANCE SERVICES : ‘ AGREEMENT NO _069289
FID #; __23-6005479
SAP VENDOR # 139277

THIS AGREEMENT, fully executed and approved this day of » » by and between the
COMMONWEALTH of Pennsylvania, acting through the Department of Transportation (“‘COMMONWEALTH?”),
AND
the East Goshen Township ’ of

the COMMONWEALTH of Pennsylvania, acting through its authorized officials (“MUNICIPALITY?).

WITNESSETH:

WHEREAS, certain public highways, including bridges with their approaches, located in the MUNICIPALITY have been
adopted and taken over as part of the State Highway System, to be constructed, improved and maintained by the COMMONWEALTH,
upon the terms and conditions and subject to the limitations contained in the Act of May 29, 1945, P.L. 1108; the Act of June 1, 1945,
P.L. 1242; and the Act of September 18, 1961, P.L. 1389, all as supplemented and amended; and,

WHEREAS, under the provisions of Section 561 of the State Highway Law, 36 P.S. Section 670-561, added by Act 1985-92,
the COMMONWEALTH may, at the discretion of the Secretary of Transportation, enter into agreements with municipalities for the
latter to perform minor routine maintenance work on the roadway and shoulders of any State Highway, or portion thereof, located
within the boundaries of the MUNICIPALITY; and,

WHEREAS, the COMMONWEALTH desires to obtain the assistance of the MUNICIPALITY to carry out minor routine
maintenance on the State Highways listed on Exhibit “A”, which is attached to and made a part of this Agreement; and,

WHEREAS, the MUNICIPALITY has the equipment, materials, and personne] available and ready to perform all the items of
repalr and maintenance within the MUNICIPALITY listed on Exhibit "B", which is attached to and made part of this Agreement, in a
prompt and efficient manner and has signified its willingness to furnish these repair and maintenance functions, subject to payment by
the COMMONWEALTH as set forth in the Llst of Prices in Exhibit "B".

NOW, THEREFORE, the parties hereto, for and in consideration of the foregoing premises and of the mutual promises set
forth below, with the intention of being legally bound, agree as follows: '

1. The MUNICIPALITY shall, in a good and workmanlike manner, perform the minor routine maintenance items at the amounts
set forth in the List of Prices, all as set forth in Exhibit "B", on the State Highways located within the boundaries of the
MUNICIPALITY, as listed on Exhibit "A". The MUNICIPALITY shall use equipment owned or leased by it and its own
materials and personnel to perform the work. All work shall be completed in accordance with all applicable Department of
Transportation Specifications ("Publication 408"), and with the policies and procedures set forth in the Highway Maintenance
Foreman Manual ("Publication 113"), which are incorporated by reference into this Agreement as if physically attached.

2. The COMMONWEALTH shall pay the MUNICIPALITY for all authorized work performed on the items contracted for in
Exhibit "B" as follows:
(a) Lump sum items shall be paid on a quarterly basis.

(b) Items performed on a unit price basis shall be paid in accordance with Paragraph 11 below.

(c) The starting date of this Agreement shall be either the date on which the Agreement has been fully executed and
approved by the COMMONWEALTH, or another date agreed to by both the MUNICIPALITY and the
COMMONWEALTH, whichever is later. Further, the MUNICIPALITY shall not be permitted to start any work until
notified by the COMMONWEALTH that the Agreement has been fully executed and approved.



10.

11.

The MUNICIPALITY undertakes these responsibilities as an independent contractor, and its employees and/or lessors and/or
contractors are not to be considered employees of the COMMONWEALTH for any purposes. The COMMONWEALTH shall
not be liable, nor shall it indemnify, deferid, or save harmless the MUNICIPALITY for the negligent acts of the
MUNICIPALITY’S employees and/or lessors and/or contractors during the performance of, or resulting from the performance
under, this Agreement.

This Agreement shall be effective for the period commencing upon written notice by the COMMONWEALTH to the
MUNICIPALITY and terminating on __ December 31,2011 , unless sooner terminated for cause upon thirty (30) days
written notice by either party to the other. Upon termination for cause, all obligations, except liability for claims arising from
the MUNICIPALITY'S performance and damages incurred by the COMMONWEALTH, shall cease. In the event of
termination, the MUNICIPALITY shall be paid for the work performed to the date of termination, to the extent such work has
been performed in accordance with the requirements of this Agreement.

Work performed by the MUNICIPALITY under this Agreement shall be subject to inspection by the Secretary of
Transportation, the District Engineer, and/or their duly authorized representatives within sixty (60) days of completion of the
work. If, upon inspection, certain work is found not to be in conformance with the specifications, policies and procedures of
the COMMONWEALTH, or is not performed in a good and workmanlike manner, the work shall be corrected or re-
performed, as necessary, by the MUNICIPALITY, at no cost to the COMMONWEALTH. The COMMONWEALTH shall not
be obligated to conduct an inspection program. Spot inspection or inspection of a particular project will be conducted at the

_discretion of the COMMONWEALTH.

The Pennsylvania Right-to-Know Law, 65 P.S. §§ 67.101—3104, applies to this Agreement. Therefore, this Agreement is
subject to, and the MUNICIPALITY shall comply with, the clause entitled Contract Provisions — Right to Know Law 8-K-
1532, attached as Exhibit “C” and made a part of this Agreement. As used in this exhibit, the term “Contractor” refers to the
MUNICIPALITY.

The MUNICIPALITY shall comply with the following clauses or provisions attached as Exhibit “D” and incorporated herein

* by reference: The most current versions of the Commonwealth Nondiscrimination / Sexual Harassment Clause, the Contractor

Integrity Provisions the Provisions Concerning the Americans with Disabilities Act and the Contractor Responsibility
Provisions.

The MUNICIPALITY agrees that the COMMONWEALTH may set off the amount of any state tax liability or other obligation
of the MUNICIPALITY or its subsidiaries to the COMMONWEALTH against any payments due the MUNICIPALITY under
any contract with the COMMONWEALTH.

(a) Within ten (10) days after the effective date of this Agreement and every ninety (90) days thereafter, the
MUNICIPALITY shall submit a proposed work program to the COMMONWEALTH, addressed to the Department of
Transportation’s local County Maintenance Manager. The MUNICIPALITY may proceed to work five (3) working
days after submitting its proposed work program to the COMMONWEALTH, unless notified to the contrary.

(b) The MUNICIPALITY may, at any time during the progress of a quarterly work program, submit, for the
COMMONWEALTH'S approval, a supplemental or amended work program and may proceed to work five (5)
working days after submitting such amended work program, unless notified to the contrary.

(c) If an emergency situation arises, the Departinent of Transportation’s local County Maintenance Manager, who shall be
responsible for declaring such an emergency situation, may give verbal authorization to perform necessary additional
work. The MUNICIPALITY shall promptly confirm any emergency authorization in writing. Any emergency work
authorized pursuant to this paragraph shall be limited to the categorles of work for which the MUNICIPALITY has
assumed responsibility under this Agreement.

The MUNICIPALITY shall be responsible for maintenance and protection of traffic at all times during the performance of its
responsibilities under this Agreement. This shall be performed in accordance with the Department of Transportation's
Publication 203, entitled Work Zone Traffic Control, current edition, which the COMMONWEALTH shall make available to
the MUNICIPALITY upon request.

The MUNICIPALITY may submit invoices at various intervals, but in no event shall invoices be submitted more frequently
than on a monthly basis. Invoices shall be accompanied by a written statement certifying that the work listed in the invoice
was performed properly, specifically in accordance with the specifications, policies and procedures set forth in this Agreement.



12,

13.

14.

. Because the COMMONWEALTH will be making payments under this Agreement through the Automated Clearing House

(“ACH”) Network, the MUNICIPALITY shall comply with the following provisions governing payments through ACH:

(a) The COMMONWEALTH will make payments to the MUNICIPALITY through ACH. Within 10 days of
the execution of this Agreement, the MUNICIPALITY must submit or must have already submitted its ACH information on a
ACH enrollment form (obtained at www.vendorregistration.state.pa.us/cvinu/paper/Forms/ACH-EF Tenrollmentform.pdf) and
electronic addenda information, if desired to the Commonwealth’s Payable Service Center, Vendor Data Management Unit at
717-214-0140 (FAX) or by mail to the Office of Comptroller Operations, Bureau of Payable Services, Payable Service Center,

th ;
Vendor Data Management Unit, 555 Walnut Street —9 Floor, Harrisburg, PA 17101,

(b) The MUNICIPALITY must submit a unique invoice number with each invoice submitted. The unique invoice
number will be listed on the Commonwealth of Pennsylvania’s ACH remittance advice to enable the MUNICIPALITY to
properly apply the state agency’s payment to the respective invoice or program.

(c) It is the responsibility of the MUNICIPALITY to ensure that the ACH information contained in the Commonwealth’s
Central Vendor Master File is accurate and complete. Failure to maintain accurate and complete information may result in
delays in payments. ' :

It is understood between the parties that the maximum amount payable under this Agreement by the COMMONWEALTH to

* the MUNICIPALITY shall not exceed the sum of Three Hundred and ThirtyOne Dollars and Seventy Six Cents ($331.76),

without a written supplemental agreement signed by both parties.

The COMMONWEALTH has implemented a Strategic Environmental Management Program (SEMP) which complies with
the ISO 14001:2004 standard. As part of SEMP, the COMMONWEALTH has established a Green Plan Policy that can be
found at www.dot.state.pa.us and is also posted at the COMMONWEALTH’s District and County Offices. The Green Plan
Policy is designed to protect the environment, conserve resources and comply with environmental laws and regulations. The
MUNICIPALITY shall ensure that its personnel (including the personnel of any of its subcontractors) are aware of the
COMMONWEALTH’s commitment to protecting the environment, are properly trained about the environmental impacts of
their work and are competent (through appropriate work experience, job training or classroom education) to perform the work
that they do. ' : '




IN WITNESS WHEREOF, the parties have executed this Agreement.

ATTEST : MUNICIPALITY

- ) BY
Title: DATE Title: - DATE

If a Corporation, the president or Vice-president must sign and the Secretary, Treasurer, Assistant Secretary
or Assistant Treasurer must attest; if a sole proprietorship, only the owner must sign; if a partnership, only
one partner need sign; if a limited partnership, only the general partner must sign. If a municipality,
Authority or other entity, please attach a resolution.

- DO NOT WRITE BELOW THIS LINE - FOR COMMONWEALTH USE ONLY

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF TRANSPORTATION

BY _
District Executive Date

APPROVED AS TO LEGALITY
AND FORM
Certified Funds Available Under
‘ : SAP DOCUMENT NO.
for Chief Counsel Date : SAP FUND
SAP COST CENTER
GL. ACCOUNT
AMOUNT
BY
for Comptroller Operations Date
Contract No. , is split %, expenditure amount of
' for federal funds and %, expenditure amount of for state

funds. The related federal assistance program name and number is ;
: The state assistance program name and SAP Fund is

.
J

Preapproved Form: OGC No. 18-K-221
Appv'd OAG 06/30/2010



EXHIBIT “D”

CONTRACTOR INTEGRITY PROVISIONS

It is essential that those who seek to contract with the Commonwealth of Pennsylvania (“Commonwealth"") observe high standards of
honesty and integrity. They must conduct themselves in a manner that fosters public confidence in the integrity of the Commonwealth
procurement process.

In furtherance of this policy, Contractor agrees to the following;

1.

Contractor shall maintain the highest standards of honesty and integrity during the performance of this contract and shall take
no action in violation of state or federal laws or regulations or any other applicable laws or regulations, or other requirements
applicable to Contractor or that govern contracting with the Commonwealth.

Contractor shall establish and implement a written business integrity policy, which includes, at a minimum, the requirements of
these provisions as they relate to Contractor employee activity with the Commonwealth and Commonwealth employees, and
which is distributed and made known to all Contractor employees.

Contractor, its affiliates, agents and employees shall not influence, or attempt to influence, any Commonwealth employee to
breach the standards of ethical conduct for Commonwealth employees set forth in the Public Official and Employees Ethics
Act, 65 Pa.C.S. §$1101 et seq.; the State Adverse Interest Act, 71 P.S. §776.1 et seq.; and the Governor's Code of Conduct,
Executive Order 1980-18, 4 Pa. Code §7.151 et seq., or to breach any other state or federal law or regulation.

Contractor, its affiliates, agents and employees shall not offer, give, or agree or promise to give any gratuity to a
Commonwealth official or employee or to any other person at the direction or request of any Commonwealth official or
employee.

Contractor, its affiliates, agents and employees shall not offer, give, or agree or promise to give any gratuity to a
Commonwealth official or employee or to any other person, the acceptance of which would violate the Governor’s Code of
Conduct, Executive Order 1980-18, 4 Pa. Code §7.151 et seq. or any statute, regulation, statement of policy, management
directive or any other published standard of the Commonwealth.

Contractor, its affiliates, agents and employees shall not, directly or indirectly, offer, confer, or agree to confer any pecuniary
benefit on anyone as consideration for the decision, opinion, recommendation, vote, other exercise of discretion, or violation of
a known legal duty by any Commonwealth official or employee. '

Contractor, its affiliates, agents, employees, or anyone in privity with him or her shall not accept or agree to accept from any
person, any gratuity in connection with the performance of work under the contract; except as provided in the contract.

Contractor shall not have a financial interest in any other contractor, subcontractor, or supplier providing services, labor, or
material on this project, unless the financial interest is disclosed to the Commonwealth in writing and the Commonwealth
consents to Contractor’s financial interest prior to Commonwealth execution of the contract. Contractor shall disclose the
financial interest to the Commonwealth at the time of bid or proposal submission, or if no bids or proposals are solicited, no
later than Contractor’s submission of the contract signed by Contractor.

Contractor, its affiliates, agents and emnployees shall not disclose to others any information, documents, reports, data, or records
provided to, or prepared by, Contractor under this contract without the prior written approval of the Commonwealth, except as
required by the Pennsylvania Right-to-Know Law, 65 P.S. §§ 67.101-3104, or other applicable law or as otherwise provided in

this contract. Any information, decuments, reports, data, or records secured by Contractor from the Commonwealth or a third
party in connection with the performance of this contract shall be kept confidential unless disclosure of such information is:

a. Approved in writing by the Commonwealth prior to its disclosure; or

b. Directed by a court or other tribunal of competent jurisdiction unless the contract requires prior Commonwealth
approval; or ‘

c. Required for compliance with federal or state securities laws or the requirements of national securities exchanges; or

d. ~ Necessary for purposes of Contractor’s internal assessment and review; or



10.

11.

e Deemed necessary by Contractor in any action to enforce the provisions of this contract or to defend or prosecute
claims by or against parties other than the Commonwealth; or

f. Permitted by the vahd authorization of a third party to whom the information, documents, reports, data, or records
pertain: or
g. Otherwise required by law.

Contractor certifies that neither it nor any of its officers, directors, associates, partners, limited partners or individual owners
has not been officially notified of, charged with, or convicted of any of the following and agrees to immediately notify the
Commonwealth agency contracting officer in writing if and when it or any officer, director, associate, partner, limited partner
or individual owner has been officially notified of, charged with, convicted of, or officially notified of a governmental
determination of any of the following:

a. Commission of embezzlement, theft, forgery, bribery, falsification or destruction of records making false statements
or receiving stolen property.

b. Commission of fraud or a criminal offense or other improper conduct or knowledge of, approval of or acquiescence in
such activities by Contractor or any affiliate, officer, director, associate, partner limited partner, individual owner, or
employee or other individual or entity associated with:

) obtaining;
@) attempting to obtain; or

(3) - performing a public contract or subcontract.

Contractor’s acceptance of the benefits derived from the conduct shall be deemed evidence of such knowledge,
approval or acquiescence.

c. - Violation of federal or state antitrust statutes.
d. Violation of any federal or state law regulating campalgn contributions.
e. Violation of any federal or state environmental law.
. Violation of any federal or state law regulating hours of labor, minimum wage standards or prevailing wage standards;

discrimination in wages; or child labor violations.

g. Violation of the et of June 2, 1915 (P.L.736, No. 338), known as the Workers’ Compensation Act, 71P.S. 1 et seq.
h. Violation of any federal or stare law prohibiting discrimination in employment.

i. Debarment by any agency or department of the federal go&ernment or by any other state.

je. Any other crime involving moral turpitude or business honesty or integrity.

Contractor acknowledges that the Commonwealth may, in its sole discretion, terminate the contract for cause upon such.
notification or when the Commonwealth otherwise learns that Contractor has been officially notified, charged, or convicted.

If this contract was awarded to Contractor on a non-bid basis, Contractor must, (as required by Section 1641 of the
Pennsylvania Election Code) file a report of political contributions with the Secretary of the Commonwealth on or before
February 15 of the next calendar year. The report must include an itemized list of all political contributions known to
Contractor by virtue of the knowledge possessed by every officer, director, associate, partner, limited partner, or individual
owner that has been made by:

a. Any officer, director, associate, partner, limited partner, individual owner or members of ‘the immediate family when
the contributions exceed an aggregate of one thousand dollars ($1,000) by any individual during the preceding year; or



12.

13.

14.

15.

16.

17.

b. Any employee or members of his immediate family whose political contribution exceeded one thousand dollars
($1,000) durlng the preceding year

To obtain a copy of the reporting form, Contractor shall contact the Bureau of Commissions, Elections and Legislation,
Division of Campaign Finance and Lobbying Disclosure, Room 210, North Office Building, Harrisburg, PA 17120.

Contractor shall comply with requirements of the Lobbying Disclosure Act, 65 Pa.C.S. § 13401 et seq., and the regulations
promulgated pursuant to that law. Contractor employee activities prior to or outside of formal Commonwealth procurement
communication protocol are considered lobbying and subjects the Contractor employees to the registration and reporting
requirements of the law. Actions by outside lobbyists on Contractor’s behalf, no natter the procurement stage, are not exempt

" and must be reported.

When Contractor has reason to believe that any breach of ethical standards as set forth in law, the Governor’s Code of

Conduct, or in these provisions has occurred or may occur, including but not limited to contact by a Commonwealth officer or
employee which, if acted upon, would violate such ethical standards, Contractor shall 1mmed1ate1y notify the Commonwealth
contracting officer or Commonwealth Inspector General in writing.

Contractor, by submission of its bid or proposal and/or execution of this contract and by the submission of any bills, invoices
or requests for payment pursuant to the contract, certifies and represents that it has not violated any of these contractor mtegrity
provisions in connection with the submission of the bid or proposal, during any contract negotiations or during the term of the
contract. :

Contractor shall cooperate with the Office of Inspector General in its investigation of any alleged Commonwealth employee
breach of ethical standards and any alleged Contractor non-compliance with these provisions. Contractor agrees to make
identified Contractor employees available for interviews at reasonable times and places. Contractor, upon the inquiry or request
of the Office of Inspector General, shall provide, or if appropriate, make promptly available for inspection or copying, any
information of any type or form deemed relevant by the Inspector General to Contractor's integrity and compliance with these
provisions. Such information may include, but shall not be limited to, Contractor's business or financial records, documents or
files of any type or form that refers to or concern this contract.

For violation of any of thes¢ Contractor Integrity Provisions, the Commonwealth may terminate this and any other contract
with Contractor, claim liquidated damages in an amount equal to the value of anything received in breach of these provisions,
claim damages for all additional costs and expenses incurred in obtaining another contractor to complete performance under
this contract, and debar and suspend Contractor from doing business with the Commonwealth. These rights and remedies are
cumulative, and the use or non-use of any one shall not preclude the use of all or any other. These rights and remedies are in
addition to those the Commonwealth may have under law, statute, regulation, or otherwise.

For purposes of these Contractor Integrity Provisions, the following terms shall have the meanings found in this Parag‘raph 17.

a. “Confidential information” means information that a) is not already i the public domain; b} is not available to the
public upon request; ¢) is not or does not become generally known to Contractor from a third party without an
obligation to maintain its confidentiality; d)-has not become generally known to the public through a act or omission
of Contractor; or ) has not been independently developed by Contractor without the use of confidential information
of the Commonwealth.

b. “Consent” means written permission signed by a duly authorized officer or employee of the Commonwealth, provided
that where the material facts have been disclosed, in writing, by pre-qualification, bid, proposal, or contractual terms,
the Commonwealth shall be deemed to have consented by virtue of execution of this contract.

c. “Contractor” means the individual or entity that has entered into this contract with the Commonwealth, including -
those directors, officers, partners, managers, and owners having more than a five percent interest in Contractor.

d. “Financial interest” means:
) Ownership of more than a five percent interest in any business; or
2) Holding a position as an officer; director, trustee, partner, employee, or holding any position of management.

e.  “Gratuity” means tendering, giving or providing anything of more than nominal monetary value including, but not



limited to, cash, fravel, entertainment, gifts, meals, lodging, loans, subscriptions advances, deposits of money,
services, employment, or contracts of any kind. The exceptions set forth in the Governor’s Code of Conduct,
Executive Order 1980-18, the 4 Pa. Code §7.153(b), shall apply.

“Immediate farnily” means a spouse and any unemancipated child.

“Non-bid basis” means a contract awarded or executed by the Commonwealth with Contractor without seeking bids or
proposals from any other potential bidder or offeror. :

“Political contribution” means any payment, gift, subscription, assessment, contract, payment for services, dues, loan,
forbearance, advance or deposit of money or any valuable thing, to a candidate for public office or to a political
committee, including but not limited to a political action committee, made for the purpose of influencing any election
in the Commonwealth of Pennsylvania or for paying debts incurred by or for a candidate or committee before or after
any election.



EXHIBIT “D”

PROVISIONS CONCERNING THE AMERICANS WITH DISABILITIES ACT

During the term of this contract, the Contractor agrees as follows:

1.

Pursuant to federal regulations promulgated under the authority of The Americans With Disabilities Act, 28 C.F.R. §
35.101 et seq., The Contractor understands and agrees that no individual with a disability shall, on the basis of the
disability, be excluded from participation in this contract or from activities provided for under this contract. As a
condition of accepting and executing this contract, the Contractor agrees to comply with the “"General Prohibitions
Against Discrimination,” 28 C.F.R. § 35.130, and all other regulatlons promulgated under Title /I of The Americans
With Disabilities Act which are applicable to the benefits, services, programs, and activities pl‘OVIded by ‘the
Commonwealth of Pennsylvania through contracts with outs:de contractors.

The Contractor shall be responsible for and agrees to indemnify and hold harmless the Commonwealth of
Pennsylvania from all losses, damages, expenses, claims, demands, suits, and actions brought by any party against
the Commonwealth of Pennsylvania as a result of the Contractor’s failure to comply with the provisions of paragraph
1.



EXHIBIT “D”

Contractor Responsibility Provisions

For the purpose of these provisions, the term contractor is defined as any person, including, but not limited
to, a bidder, offeror, loan recipient, grantee or lessor, who has furnished or performed or seeks to furnish or
perform, goods, supplies, services, leased space, construction or other activity, under a contract, grant,

lease, purchase order or reimbursement agreement with the Commonwealth of Pennsylvania
(Commonwealth). The term contractor includes a permittee, licensee, or any agency, political subdivision,
instrumentality, public authority, or other public entity in the Commonwealth.

1. The Contractor certifies, in writing, for itself and its subcontractors required to be disclosed or
approved by the Commonwealth, that as of the date of its execution of this Bid/Contract, that neither the
Contractor, nor any such subcontractors, are under suspension or debarment by the Commonwealth or any
governmental entity, instrumentality, or authority and, if the Contractor cannot so certify, then it agrees to
submit, along with its Bid/Contract, a written explanation of why such certification cannot be made.

2. The Contractor also certifies, in writing, that as of the date of its execution of this Bid/Contract it has
no tax liabilities or other Commonweaith obligations, or has filed a timely administrative or judicial appeal if
such liabilities or obligations exist, or is subject to a duly approved deferred payment plan if such liabilities
exist. '

3. The Contractor's obligations pursuant to these provisions are ongoing from and after the effective
date of the Contract through the termination date thereof. Accordingly, the Contractor shall have an
obligation to inform the Commonwealth if, at any time during the term of the Contract, it becomes
delinquent in the payment of taxes, or other Commonwealth obligations, or if it or, to the best knowledge of
the Contractor, any of its subcontractors are suspended or debarred by the Commonwealth, the federal
government, or any other state or governmental entity. Such notification shall be made within 15 days of
the date of suspension or debarment.

4. The failure of the Contractor to notify the Commonwealth of its suspension or debarment by the
Commonwealth, any other state, or the federal government shall constltute an event of default of the
Contract with the Commonwealth.

5. The Contractor agrees to reimburse the Commonwealth for the reasonable costs of investigation
incurred by the Office-of State Inspector General for investigations of the Contractor's compliance with the
terms of this or any other agreement between the Contractor and the Commonwealth that results in the
suspension or debarment of the contractor. Such costs shall include, but shall not be limited to, salaries of
investigators, including overtime; travel and lodging expenses; and expert witness and documentary fees.
The Contractor shall not be responsible for investigative costs for investigations that do not result in the
~ Contractor's suspension or debarment.

6. The Contractor may obtain a current list of suspended and debarred Commonwealth contractors by
either searching the Internet at http://www.dgs.state.pa.us/ or contacting the:

Department of General Services
Office of Chief Counsel
603 North Office Building
Harrisburg, PA 17125
Telephone No: (717) 783-6472 -
FAX No: (717) 787-9138



RESOLUTION

BE IT RESOLVED, by authority of the  y20f @D % SUPERVISOR S
, ame of governing body)
ofthe. TOWNSHLZD o% £AST GOSHEN, CHESTER County, and it
(Name of Municipality) 7 , o

is hereby resolved by authority of the same, that the CHAWLMAN - of
(designate official title)

said Municipality be authorized and directed to sign the attached Agreement on its behalf.

ATTEST: | ' EAsST Goshen TowdN Syl
- (Name of Municipality) '
_ By: ' ¢ HAVTEMAN
(Signature and designation of official title) (Signature and designation of official title)
1 Leus F Smoh O , TownNnSHAP SECRETARY
(Name) : (Official title)

ofthe BOARD oF SUPBER_VISons [EAST Gos FIEMo hereby certify that the foregoing -
(Name of governing body and Municipality) T W/ ‘

is a true and correct copy of the Resolution adopted at a regular meeting of the

, 8 1
Boprd ¢ Suparvisonc  held the day of YV\ATeCH 20 I,
(Name of governing body) :

DATE:

(Signature and designation of official title)

NOTE: Signature on the Department signature page of this Agreement must conform to the signature on this Resolution.’



EXHIBIT “4”

AGREEMENT #:069289 MUNICIPALITY: East Goshen Township  COUNTY: Chester

STATE ROUTE
SR Acres:

003 1.10
Mow State Route 003 (West Chester Pike) from Manley Road to Ellis Lane.
The total number of acres is based on mowing four cycles for the 2010 mowing season.

The total acres for the contract period is 4.4

East Goshen Township will be responsible for the following tasks for the Commonwealth of Pennsylvania:

a. Mow State Routes the number of Cycles per Year as Specified on Exhibit “A”

b. Document the Mowing Cycles and Invoice the Department at the completion of the Final Mowing Cycle of
each year. : . . ‘

¢. The municipality must comply with PennDOT’s “SEMP” Program which can be found on PennDOT’s
website at www.dot.state.pa.us. Go to PennDOT organizations / Engineering Districts and County
Maintenance offices, click on District 6, click on Roadwork, click on Maintenance, and click on SEMP,
Strategic Environmental Management Program. The bottom of the Contractor Information Form and the
Employee Roster must be returned to the District 6-0 Maintenance office before the start of mowing.




EXHIBIT “B”

AGREEMENT #_069289 MUNICIPALITY: East Goshen Township  COUNTY: Chester

WORK ACTIVITY oo, P, LIST OF PRICES

Mowing -- 4.4 Acres "$ 75.40/ Acre (FY 10/11)



EXHIBIT C

Contract Provisions — Right to Know Law 8-K-1532

a. The Pennsylvania Right_-to-Know Law, 65 P.S. §§ 67.101-3104, (“RTKL”) applies to this Contract. For the purpose
of these provisions, the term “the Commonwealth” shall refer to the contracting Commonwealth agency.

b. If the Commonwealth needs the Contractor’s assistance in any matter arising out of the RTKL related to this
Contract, it shall notify the Contractor using the legal contact information provided in this Contract. The Contractor, at
any time, may designate a different contact for such purpose upon reasonable prior written notice to the
Commonwealth.

¢. Upon written notification from the Commonwealth that it requires the Contractor’s assistance in responding toa
request under the RTKL for information related to this Contract that may be in the Contractor’s possession,
constituting, or alleged to constitute, a public record in accordance with the RTKL (“Requested Information™), the
-Contractor shall:

1. Provide the Commonwealth, within ten (10) calendar days after receipt of written notification, access to, and
copies of, any document or information in the Contractor’s  possession arising out of this Contract that the
Commonwealth reasonably believes is ~ Requestéd Information and may be a public record under the RTKL; and

2. Provide such other assistance as the Commonwealth may reasonably request, in order to  comply with the
'RTKL with respect to this Contract.

d. If the Contractor considers the Requested Information to include a request for a Trade Secret or Confidential
Proprietary Information, as those terms are defined by the RTKL, or other information that the Contractor considers
exempt from production under the RTKL, the Contractor must notify the Commonwealth and provide, within seven
(7) calendar days of receiving the written notification, a written statement signed by a representative of the Contractor
explaining why the requested material is exempt from public disclosure under the RTKL.

e. The Commonwealth will rely upon the written statement from the Contractor in denying a RTKL request for the
Requested Information unless the Commonwealth determines that the Requested Information is clearly not protected
from disclosure under the RTKL. Should the Commonwealth determine that the Requested Information is clearly not
exempt from disclosure, the Contractor shall provide the Requested Information within five (5) business days of
receipt of written notification of the Commonwealth’s determination.

~ f. If the Contractor fails to provide the Requested Information within the time period required by these provisions, the
Contractor shall indemnify and hold the Commonwealth harmless for any damages, penalties, costs, detriment or harm
that the Commonwealth may incur as a result of the Contractor s failure, including any statutory damages assessed
against the Commonwealth.



g. The Commonwealth will reimburse the Contractor for any costs assb_ciated with complying with these provisions
only to the extent allowed under the fee schedule established by the Office of Open Records or as otherwise provided
by the RTKL if the fee schedule is inapplicable. ' '

h. The Contractor may file a legal challenge to any Commonwealth decision to release a record to the public with the
Office of Open Records, or in the Pennsylvania Courts, however, the Contractor shall indemnify the Commonwealth
for any legal expenses incurred by the Commonwealth as a result of such a challenge and shall hold the
Commonwealth harmless for any damages, penalties, costs, detriment or harm that the Commonwealth may incur as a
result of the Contractor’s failure, including any statutory damages assessed against the Commonwealth,
regardless of the outcome of such legal challenge. As between the parties, the Contractor agrees to waive all
rights or remedies that may be available to it as a result of the Commonwealth’s disclosure of Requested

Information pursuant to the RTKL. -

i. The Contractor’s duties relating to the RTKL are continuing duties that survive the expiration of this Contract and shall continue as
long as the Contractor has Requested Information in its possession.

Revised February 1, 2010



EXHIBIT “D”

NONDISCRIMINATION/SEXUAL HARASSMENT CLAUSE [Contracts]

The Contractor agbrees:

In the hiring of any employee(s) for the manufacture of supplies, performance of work, or any other
activity required under the contract or any subcontract, the Contractor, each subcontractor, or any
person acting on behalf of the Contractor or subcontractor shall not, by reason of gender, race,
creed, or color, discriminate against any citizen of this Commonwealth who is qualified and available
to perform the work to which the employment relates.

Neither the Contractor nor any subcontractor nor any person on their behalf shall in any manner
discriminate against or intimidate any employee involved in the manufacture of supplies, the
performance of work, or any other activity required under the contract on account of gender, race,
creed, or color. '

The Contractor and each subcontractor shall establish and maintain a written sexual harassment
policy and shall inform their employees of the policy. The policy must contain a notice that sexual
harassment will not be tolerated and employees who practice it will be disciplined.

The Contractor and each subcontractor shall not discriminate by reason of gender, race, creed, or
color against any subcontractor or supplier who is qualified to perform the work to which the
contracts relates.

The Contractor and each subcontractor shall, within the time periods requested by the
Commonwealth, furnish all necessary employment documents and records and permit access to their
books, records, and accounts by the contracting agency and the Bureau of Minority and Women
Business Opportunities (BMWBO), for purpose of ascertaining compliance with provisions of this
Nondiscrimination/Sexual Harassment Clause. Within fifteen (15) days after award of any contract,
the Contractor shall be required to complete, sign and submit Form STD-21, the “Initial Contract
Compliance Data” form. If the contract is a construction contract, then the Contractor shall be
required to complete, sign and submit Form STD-28, the “Monthly Contract Compliance Report for
Construction Contractors”, each month no later than the 15t of the month following the reporting
period beginning with the initial job conference and continuing through the completion of the project.
Those contractors who have fewer than five employees or whose employees are all from the same
family or who have completed the Form STD-21 within the past 12 months may, within the 15 days,
request an exemption from the Form STD-21 submission requirement from the contracting agency.

The Contractor shall include the provisions of this Nondiscrimination/Sexual Harassment Clause in
every subcontract so that those provisions applicable to subcontractors will be binding upon each
subcontractor.

The Commonwealth may cancel or terminate the contract and all money due or to become due
under the contract may be forfeited for a violation of the terms and conditions of this
Nondiscrimination/Sexual Harassment Clause. In addition, the agency may proceed with debarment
or suspension and may place the Contractor in the Contractor Responsibility File,



Date: March 1, 2011
To:  Board of Supervisors
From: Carmen Battavio, Supervisor
Rick Smith, Township Manager
Re: TAG Recommendation - Police Car Inventory

The October TAG report recommends that the Police Department reduce the annual purchase of
police vehicles from 4 to 2 and that it decrease the total police vehicle inventory. We met with
Chief Dumond and Officer Rosato (the officer in charge of vehicle maintenance) and our
findings and recommendations are as follows.

Background - The Department presently has 22 vehicles that are used on an assigned basis. In
addition it has two vehicles used for undercover work and a Special Ops Van that are not
included in the vehicle inventory.

Prior to 2007 the Department had a fleet of 25 police vehicles, 17 of which were assigned to a
specific function with 8 being considered “backup” vehicles. If an assigned vehicle was
unavailable the officer took a vehicle from the backup pool. These vehicles typically had in
excess of 100,000 miles on them and were considered unusable for normal day to day use. The
Department purchased some number of cars annually. However, vehicle purchases were often
deferred as a method to reduce the police budget.

In 2005 the Department spent $54,692 for vehicle maintenance. Due to a disagreement between
Westtown and East Goshen over the police budget the Department did not purchase any cars in
2005. As a result in 2006 vehicle maintenance costs increased to $63,498 in 2006.

In 2007 Westtown and East Goshen developed a vehicle program based on historic mileage
trends and determined that:

1) the Department could adequately function with a fleet of 21 vehicles: and,
2) the Department should purchase four vehicles a year.

The expectation was that maintenance costs would be reduced and a Memorandum of
Understanding implementing this program was executed in August of 2007.

Four cars were purchased in 2007, 2008, 2009, 2010 and they have been ordered for 2011.

Vehicle maintenance costs were $41,932 in 2007, they dropped to $30,802 in 2008 and $34,394
in 2009. Unfortunately, vehicle costs increased to $45,461 in 2010. We believe that some of the
increase is attributable to the fact that we did not receive the 2010 cars until mid year. In addition
the maintenance data indicates that there were four transmission repairs ($6,000) in 2010, which
seems to be an anomaly.

Discussion - The Department tracks the vehicle mileage monthly. Since 2007 the variance
between the actual average mileage per vehicle has averaged 12% less then the projected average
annual mileage per vehicle. However, this variance is based on a vehicle fleet of 21 plus cars and
I would expect that the variance would be reduced once the fleet is at 21 vehicles.

F:\Data\Shared Data\Police Dept\Vehicles\2011\Memo on TAG Report 030111.doc



Furthermore, the Traffic Unit contains 3 officers and there is only 1 K-9 Officer, so if one of
these officers is out on sick leave or work comp it dramatically affect the variance percentage for
that unit.

With the present schedule there are peak days, typically Wednesday, Thursday and Friday when
there are seven officers scheduled for patrol duty (including the K-9 officer). This need coupled
with the vehicles required for the other functions mandates that 17 cars be available on those
days. While routine service can be scheduled for non-peak days: repairs and special details
cannot. In addition there have been events (such as the incident in the Market Place Shopping
Center a few years ago and last years shooting of a WEGO officer) in which additional off duty
officers were called in who would need vehicles.

The Department is currently one car over its allotment. Once the new 2011 cars are in service
five cars will be sold to reduce the vehicle complement down to 21.

POLICE VEHICLE INVENTORY
FUNCTION PRE PER CURRENT PROJECTED
MEMO | MEMO | VEHICLES VEHICLES

ADMINISTRATION 2 2 2 2
DETECTIVE 5 5 5 5
TRAFFIC 3 3 3 3
PATROL 7 10 11 10

K-9 0 1 1 1
BACKUP 8 0 0 0
TOTAL 25 21 22 21

Recommendation - [ would recommend that the Department continue to purchase 4 cars per
year and not reduce the fleet size lower then 21 at this time. We should continue to monitor the
vehicle mileage and maintenance costs with a 21 vehicle fleet, and revisit this issue in 2013.

F:\Data\Shared Data\Police Dept\Vehicles\2011\Memo on TAG Report 030111.doc



Furthermore, the Traffic Unit contains 3 officers and there is only 1 K-9 Officer, so if one of
these officers is out on sick leave or work comp it dramatically affect the variance percentage for
that unit.

With the present schedule there are peak days, typically Wednesday, Thursday and Friday when
there are seven officers scheduled for patrol duty (including the K-9 officer). This need coupled
with the vehicles required for the other functions mandates that 17 cars be available on those
days. While routine service can be scheduled for non-peak days: repairs and special details
cannot. In addition there have been events (such as the incident in the Market Place Shopping
Center a few years ago and last years shooting of a WEGO officer) in which additional off duty
officers were called in who would need vehicles.

The Department is currently one car over its allotment. Once the new 2011 cars are in service
five cars will be sold to reduce the vehicle complement down to 21.

POLICE VEHICLE INVENTORY
FUNCTION PRE PER CURRENT PROJECTED
MEMO | MEMO | VEHICLES VEHICLES

ADMINISTRATION 2 2 2 2
DETECTIVE 5 5 5 5
TRAFFIC 3 3 3 3
PATROL 7 10 11 10

K-9 0 1 1 1
BACKUP 8 0 0 0
TOTAL 25 21 22 21

Recommendation - I would recommend that the Department continue to purchase 4 cars per
year and not reduce the fleet size lower then 21 at this time. We should continue to monitor the
vehicle mileage and maintenance costs with a 21 vehicle fleet, and revisit this issue in 2013.

F:\Data\Shared Data\Police Dept\Vehicles\2011\Memo on TAG Report 022211.doc



MEMORANDUM OF UNDERSTANDING

Article VII of the Articles of Agreement dated 29 October 2002 between Edst Géshen Towriship
and Westtown Township, also known as the Charter Municipalities, sets forth the budget making
authority for the Westtown-East Goshen Police Department.

In accordance with the terms of that budgetary authority, Westtown Township and East Goshéen
Township indicates its agreement with the following standards for management of the fléet of
vehicles used by the Westtown-East Goshen Police Department.

o The Department’s fleet should contain 21 vehicles (11 patrol, 5 detective, 3
traffi¢, and 2 administrative vehicles). The Special Ops Van and aiy drug
forfeiture cars would be in addition to these.

o The Commission will purchase 4 vehicles every year even in the everit of a
“default budget”.

e The Commission will dispose of 4 vehicles every year. The criteria for selecting
the vehicles slated for disposal shall be mileage, maintenanice costs; aid a

mechanics recommendation.

o The new vehicles would always go to patrol, and the 4 pitrol cars with the highest
mileage would replace the retired vehicles in other functioris. Enclosed is a
schedule that shows how the 21 cars may be rotated throuigh the vaticus

functions.
o The Department should be a 21 car vehicle fleet by the end of 2008.

e The Commission should not purchase extended warranties for the vehicles unléss
4 future analysis determines that extended warranties are cost effective.

This.under‘standing is agreed to by the Charter Municipalities

Y.

K/ 7/2c07
7

Date

Attest

Westiown Township/
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reach our residents. If the Township objective for the website were to continue as an
“Information Portal” for information, the Township staff could continue to manage it
with the administrative skill set we have today. However if the objectives for the
website were to be expanded past the current conditions; additional skill set(s) would
most likely be required.

This position has evolved into more than an administrative position and | would
categorize this as a skilled administrative position. The job responsibilities are weighted
towards information management tasks and project work involving AMS, GeoPlan, the
Township website, etc. This position requires a very organized person with excellent
computer skills and experience with website administration or intranet administration.
| believe this position could also address our needs with regard to GIS administration,
with the right person, skill set and experience. Excellent people skills are critical and
required for this position.

Recommendation:
, With the current job description this position must be staffed full time in order
to keep up with the fast paced environment of the Administration and Code
Department and the constant need for administration of the Township Website.
Without a full time staff member in this position several tasks would need to be
eliminated from this job description. The flexibility to reassign tasks does not exist
within the organization at this time because all office staff members are fully engaged
with their own position responsibilities and tasks.

F:\Data\Users\MGardon\Private\Personnel\Mema ta BOS re. PC Justification 03012011.doc









# ltem Action Due Date
Abm 11-15 |Facbook Twitter 3-May-11
pcz11-4 |Impact of Chapter 102 Requirements 3-May-11
Abm11-16 |Post Retirement Medical Benefits 1-Jun-11
pcz11=7 |Archery 1-Jun-11
ADM 11-10 IMunicipal Authority 1-Sep-11
DPw 08-04 |Invasive Species 1-Sep-11
DPw 11-1  |[Reccomendation from CB on NLT Plan 1-Sep-11
Action List 030811.xisx 2 2/2/2011



EAST GOSHEN TOWNSHIP

ACTION ITEM

ltem: Hershey's Mill Dam No:( DPW 07-02
List Date: 5/22/2007 Completed Date;
D iption: . . . . . .
escription Bring Dam into compliance with DEP requirements or dispose of dam
Date Action

Grant decl%ned. Comm]ittee formeclj to determ%ne best opition. C!assiﬁcation
probably not changing. Hydrologic Study by advanced Geo Services.

4/6/2010

Groups met 4/5. Board to discuss 4/13/10

4/13/2010

Should we proceed with AGS or rebid work. What should be included in next

phase of engineering work? ] | I ]

5/4/2010

Advanced GEQ Proposal for breech analysis and potential solutions.

6/1/2010

Awaiting comments from Save the Dam group before taking action on

GEO proposal. [ l [ | ]

Phase 1 approved.

7/6/2010

Impoundment drained 6/30. Conceptual plans due for 7/20 meeting. Cost

estimates due for 8/17.] | | ]

7/13/2010

Solicitor OK with sale of Dam property. Checking with DEP.

7/20/2010

Options presented by Adv Geo. Pipe option out. Will price weir, breech, silt

removal, ongoing maintenance, and check if required to remove silt under any scenario.

8/10/2010

Accepted proposal to have an appraisal done.

Tentative award of $15,000 grant | |

8/17/2010

Authorized applying for grants to breach the dam

8/24/2010

Review cost estimates | l |

9/7/2010

Received appraisal. Discuss conditions of sale with solicitor

9/14/2010

Board to approve conditions of sale and the process

10/5/2010

Bid Opening scheduled for 10/5. Received grant for $15,000. Working on NOAA Grant

10/12/2010

Bid Opening on 10/5. No bids received.

National Fish and Wildlife Assocation grant denied

Update from Don and Senya about meeting with Save the Dam Committee

11/3/2010

Update from Joe and Neil about Save the Dam Committee

Linda G is researching two grants to beach the dam [

Engineering cost estimate to breach has been received

12/7/2010

The grant for funding the engineering for the dam breech has been completed and it

will be submitted by 12/8 - Neil DeReimer updated BoS on HM Dam Committee actions

1/3/2011

Update from Neil DeReimer

2/1/2011

Update from Neil DeReimer

| | | | | I !

3/1/2011

Update tabled to 3/8 [ | | | | j

3/8/2011

Update from Neil DeReimer




EAST GOSHEN TOWNSHIP
ACTION ITEM

ltem: Wireless Ordinance No:| ADM 07-01

List Date: [_6/29/2007 Completed Date: [ |

Description: |Review and revise Ordinance.

Date Action

Bring ordinance up to standards and close some loopholes. Remove annual
5/4/2010 |reporting and fee. Wireless carrier name change. Review satellite dishes

5/4/2010 [Memo from Mark Gordon.

5/25/2010 |Mark to review Ordinance with Jeff Sommer to address issues related to
current technology, configurations and Township restrictions.

7/27/2010 |The first draft of the ordinance is attached. It is still a work in progress.

If you have any comments please pass them on to Mark Gordon.

Once we have incorporated the comments we will have a draft for the

Board's review.

9/14/2010 |Comments have been sent to Kristin- She is working on revised ordinance
10/5/2010 |We have sent additional comments to Kristin- She is working on revised ordinance
11/3/2010 |Second Draft is attached for review tabled to 11/9

11/9/2010 [Second Draft is attached for review

12/14/2010 |Don is working with Kristin on this

3/8/2011 |PC is still reviewing draft ordinance




Item:

Description:

EAST GOSHEN TOWNSHIP
ACTION ITEM

Pension Plan Conversion No:

List Date: 1/2/12007

ADM 07-02

Is it economically feasible to convert the current defined benefit plan to a

defined contribution plan? Phase 2 - establish pension committee

Completed Date: _

Date Action
Investigation options. Tom Anderson to do actuarial study and draft papers
for new plan.
4/6/2010 |Per Anderson we should have report by 4/9.
4/20/2010 [Memo from Rick regarding cost to switch and recommended Township
contribution
5/4/2010 |Can Township mandate move to Defined Contribution? Solicitor reviewing.
5/25/2010 |Solicitor suggests current plan be "frozen" and new plan begun. Still
reviewing legal aspects and will send memo within week.
6/8/2010 |Recommendation on freezing old plan.
6/15/2010 |Update distributed 6/18/10
7/13/2010 [Find out price to set up new plan and to freeze old plan. What will be
budget requirement at current 8% assumed rate and 6%?
8/10/2010|BoS approved Time line
9/14/2010|Board to review executive summary of new plan.
10/15/2010|MG: No Update from Atty. Update for Board on Nov 3.
11/3/2010}First Draft is attached tabled to 11/9
11/9/2010]|Review First Draft
12/14/2010|Adopt resolution implementing new plan
2/1/2011|Recommendation attached

31812011

Interview committee members
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SECTION VI. Severability. If any sentence, clause, section or part of this Ordinance is

for any reason found to be unconstitutional, illegal or invalid, such unconstitutionality,
illegality or invalidity shall not affect or impair any of the remaining provisions,
sentences, clauses, sections or parts hereof. It is hereby declared as the intent of the
Board of Supervisors that this Ordinance would have been adopted had such
unconstitutional, illegal or invalid sentence, clause, section or part thereof not been
included herein.

SECTION VII. Repealer. All Ordinances or parts of Ordinances conflicting with any

provision of this Ordinance are hereby repealed insofar as the same affects this
Ordinance.

SECTION V. Effective Date. This Ordinance shall become effective five days after

its enactment as law provides.

ENACTED AND ORDAINED this day of , 2011.
ATTEST: EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS

Secretary Senya D. Isayeff, Chairman

Donald R. McConathy, Vice-Chairman

E. Martin Shane, Member

Carmen Battavio, Member

Thom Clapper Ph.D, Member






ENVIRONNTAL

February 18,201 1 o Engineering
o Remediation

Ms. Lauren Mapleton

Pennsylvania Department of Environmental Protection
goutheast Regional Office

2 East Main Street

Norristown, PA 19401

o Consulting

RE: SUNOCO STATION #0004-7969
1425 PAOLI PIKE
WEST CHESTER, PA
PADEP Facility ID No. 15-20353

Dear Ms. Mapleton:

Enclosed please find the Remedial Action Progress Report prepared by Environmental Alliance,
Inc. (EAT) on behalf of Sunoco, Inc. for the above referenced site. This report is based on PA
Code Title 25 Chapter 245 Requirements and presents a summary of the analytical results from

the most recent groundwater sampling event conducted at this site on October 7, 2010.

Please feel free to contact the undersigned if you have any questions or comments regarding this

l report.

Sincerely, .
ENV‘IRONMENTAL ALLIANCE, INC.

N~

Tom Murphy
Project Manager

Enclosure :
cc:  Fiona Livingston — Sunoco, Inc. (R&M)
Yvonne Monti — Sunoco, Inc. (R&M)
ICF International — T. Aubel (Claim #06-1 86)
Goodman Propexties - Phil Gray — Phoenix GeoEnvironmental, LLC
Rick Smith — East Goshen Township

J :\EAI__ﬁles\PCG\Sun\Z199_Paoli Pike\RAPR's\2199 4Q10 RAPR.doc

Wilmington, DE 19808

5341 Limestone Road gion,

302-234-4400 302-234-1535 Fax www.envalliance.com
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Remedial Action Progress Report

Fourth Quarter 2010
Sunoco Station # 0004-7969
1425 Paoli Pike
West Chester, PA
General Information
Sunoco Remediation Associate: Fiona Livingston
Consultant: Environmental Alliance, Inc. (Alliance)
5341 Limestone Road
‘ Wilmington, DE 19808
EAI Program Manager: Joe Rossi
EAI Project Manager: Tom Murphy
PADEP Case Manager: Lauren Mapleton — PADEP Southeast Regional
Office
PADEP Facility ID#: 15-20353
County: Chester
Municipality: East Goshen Township
SITE OVERVIEW
¢  Thesite is an active retail gasoline facility and A-Plus convenience store.
SITE HISTORY
¢ In July of 1989, Sunoco retained Groundwater and Environmental Services, Inc. (GES) to

conduct a hydrogeologic investigation upon the acquisition of the Site. GES installed 4
monitoring wells along with collecting soil samples and an initial groundwater sampling
event. Analytical results indicated the presence of total BTEX and total petroleum
hydrocarbons (TPH) in the two samples that were located nearest the underground
storage tank (UST) field.

In the fall of 1989, Sunoco upgraded the UST system onsite. Upgrade activities included:
the removal of four 4,000 gallon steel USTs which were replaced with three 10,000
gallon fiberglass USTs and the removal of two 550 gallon heating and waste oil tanks
that were replaced with two 275 gallon aboveground storage tanks (ASTSs).

In December 1992 and January 1993, Sunoco completed service station upgrades, which
included the abandonment of the on-site water supply well.

In January 1995, the Pennsylvania Department of Environmental Resources (PADER)
issued a letter in which no further investigative activities were deemed necessary.
Subsequently, all monitoring wells were abandoned by B. L. Myers on January 27, 1995.
In October 2006, Sunoco upgraded the dispensers and product piping at the Site. During
upgrade activities contamination was detected beneath one of the dispensers and was
confirmed through a grab soil sample. Benzene was detected above Pennsylvania
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Department of Environmental Protection (PADEP) statewide health standard (SHS) and a

notice of release (NOR) was submitted to the PADEP by EAT on October 16, 20006.

¢ On January 17" and 18™, 2007, EAI conducted soil borings and the installation of four
monitoring wells. The monitoring wells were sampled on February 6™ and April 25",
2007.

¢ In August 2007, EAI submitted a Site Characterization Report (SCR) to the PADEP. The
SCR was disapproved based on further site characterization being needed.

¢ On September 191 and 20", 2007, EAI installed an additional four monitoring wells to
help further delineate any potential migration of contaminants of concern.

é In accordance with a letter from the PADEP dated March 3, 2008 EAI conducted an
extensive well search, in which no drinking wells were identified between the Site and
the closest down-gradient sensitive receptor, Ridley Creek.

¢ On September 3, 2008, EAI installed two offsite monitoring wells and one onsite
monitoring well. The offsite wells (MW-9 and MW-10) were installed for further
horizontal delineation of potential contaminants of concern. The onsite well (MW-7B)
was installed for vertical delineation of potential contaminants of concern.

¢ In December 2008, a slug test was performed on monitoring well MW-7B to calculate the

| hydraulic conductivity of the bedrock aquifer beneath the site.

¢ On May 27™ and 28™ 2009 EAI installed three offsite deep monitoring wells (MW-9B,
MW-10B, and MW-11B) and two onsite deep monitoring wells MW-2B and MW-8B).

‘ ¢ On November 3% through 5t 2009 EAI installed three offsite mionitoring wells MW-12
* through 14) and four offsite deep monitoring wells MW-3B, MW-12B, MW-13B, and
- MW-14B).
E ¢ On November 9, 2009, Alliance submitted a Status Report for Site Characterization to the
PADEP.

¢ On February 1, 2010, Alliance submitted a Site Characterization Report (SCR) to the
PADEP selecting the Site Specific Standard (SSS) as the clean up standard for the site.
The SCR was approved by the PADEP in a letter dated April 21,2010.
R On June 10, 2010, Alliance submitted a Remedial Action Plan (RAP) to the PADEP in
which a groundwater pump and treat remediation system was selected as the remedial
strategy for the site. The RAP was approved by the PADEP in a letter dated July 21,

2010.
; ¢ Start up/shake down procedures for the groundwater remediation system werc initiated
on June 15, 2010. The permanent operation date for the groundwater remediation system
i is June 28, 2010.
’ SITE INFORMATION
Well Specifications: Fourteen 2-inch diameter shallow monitoring wells (MW-1
through MW-14); Seven 2-inch diameter deep wells (MW-
i 5B, MW-9B, MW-10B, MW-11B, MW-12B, MW-13B, &
MW-14B); Three 6-inch diameter deep wells (MW-2B,
MW-7B & MW-8B)
@ Geology: Greenish gray and orange clay and micaceous silt; saprolite

encountered on the southern portion of the property (MW-1-

ARLLIANCE
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K System sampling was conducted in accordance with the National Pollutant Discharge
Elimination System (NPDES) Permit for the Site. The system sampling analytical data is
summarized in Table 3. Laboratory analytical reports from the system sampling are
included as Appendix C.

REMEDIATION SYSTEM INFORMATION:

¢ Type of System: Groundwater Pump and Treat System

¢ Permanent Operation Dates: June 28, 2010 to present

¢ Extraction Points: MW-1, MW-2, and MW-7B.

¢ Extraction Points Utilized: MW-7B.

¢ Recovery Equipment: Grundfos ES-7 Electric Submersible Pump

¢ Liquid-Phase Treatment Equipment: GeoTech Lo-Profile Air Stripper, (2) 200 Ib. liquid
granular activated carbon (LGAC) vessels

¢ Groundwater Discharge Location: storm sewer

¢ Estimated % Operational for Reporting Period: 77%

¢ Gallons pumped and treated this Reporting Period: 172,547

¢ Groundwater Recovery Rate this Reporting Period: 1.70 gpm

¢ Total Dissolved-Phase BTEX Recovered to Date: 1.37 pounds

¢ Total Dissolved-Phase MTBE Recovered to Date: 27.16 pounds

FUTURE SITE ACTIVITIES

¢ Quarterly groundwater monitoring and sampling will continue with a sampling event

scheduled in January 2011.

o Continue to operate the groundwater pump and treat remediation system with regularly
scheduled O&M visits.

¢ Continue to collect bi-monthly system samples and submit monthly Discharge
Monitoring Reports (DMR) in accordance with the NPDES Permit.

ATTACHMENTS:

¢ Figure 1 - Groundwater Analytical and Gradient Map - Overburden (Shallow) Wells —
October 7, 2010 :

¢ Figure 2 - Groundwater Analytical and Gradient Map - Shallow Bedrock (Deep) Wells-
October 7, 2010

¢ Table 1 - Historical Groundwater Elevation and Analytical Data Summary

¢ Table 2 — Dissolved Phase Hydrocarbon Recovery Data Table

¢ Table 3 - System Analytical Data Summary

¢ Appendix A — Groundwater Sampling Laboratory Analytical Reports

® Appendix B — Groundwater System Performance Graphs

o Appendix C — System Sampling Laboratory Analytical Reports

ARG
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APPENDIX B
GROUNDWATER SYSTEM PERFORMANCE GRAPHS
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