AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
TUESDAY, March 22, 2011
7:00 PM

Executive Session — 7:00 — 7:30 pm - Pension Committee Interview

1. Call to Order

2. Pledge of Allegiance

3. Moment of Silence — Supervisor Carmen Battavio
4. Ask if Anyone is Recording the Meeting

5. Public Comment — Hearing of Residents (Optional)
6. Chairman’s Report

a.

7. Public Hearings

8. EMS Report
a.

9. Old Business

a. Permit Coordinator: Full Time Justification/Job Description

10. New Business

a. Consider Board Room Video Display Options

b. Consider TAG Recommendation — Emergency Services Assessment
11. Any Other Matter
12. Approval of Minutes

a. March 15,2011

13.Treasurer’s Report
a. Report—March 17,2011
14. Review Action List
15. Correspondence, Reports of Interest

a. February’s Operations Report — Mark Miller
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16. Meetings & Dates of Importance:

March 22, 2011 Board of Supervisors 7:00 pm
March 23, 2011 Zoning Hearing Board - Michael Ivey 7:30 pm
April 5, 2011 Board of Supervisors 7:00 pm
April 6,2011 Planning Commission 7:00 pm
April 7,2011 Park & Recreation 7:00 pm
April 7,2011 Zoning Hearing Board - Liberty Towers 7:30 pm
April 9, 2011 Keep East Goshen Beautiful Day

April 11, 2011 Municipal Authority 7:00 pm
April 12,2011 Board of Supervisors 7:00 pm
April 13,2011 Conservancy Board 7:00 pm
April 14, 2011 Historical Commission 7:00 pm

17. Public Comment — Hearing of Residents

18. Adjournment
The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.

REMINDER — Newsletter Delivery Date: April 1, 2011

Deadlines for summer 2011:
Submit articles by May 4, 2011

To printer by May 11, 2011
Mailed or in homes by July 1, 2011
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Memorandum

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380
Voice: 610-692-7171

Fax: 610-692-8950
E-mail: mgordon@eastgoshen.org

Date: 3/17/2011

To: Board of Supervisors

From: Mark Gordon, Township Zoning Officer W
Re: Permit Coordinator Position

Dear Board Members:

As requested | have amended the Permit Coordinator job description and
provided you with a draft of the Employment ad for the position and all the other
supporting information.

The organization requires this position to be a full time position in order to
continue to deliver Admin and Code Department services at the level we have in the
past. The combination of these duties and the location of this position in the
Administration and Code Department is the most appropriate.
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Permit Coordinator / Website Administrator

East Goshen Township is seeking applicants for a full time skilled administrative position within the
Administration and Code Department providing premier services for 18,000 residents. The position
requires a skilled administrative professional who will perform tasks associated with the issuance of
building permits, occupancy permits, and will administer the registration process for contractors doing
work in the Township. The employee will be responsible for collecting, applying and creating deposits
for permit fees collected and the creation of monthly invoices for completed re-occupancy inspections.
The employee will also perform the duties as the Township Website administrator. The employee also
performs other administrative duties for the Administration and Code Department and the duties of the
Township Receptionist as assigned and when necessary. Applicants must have at least five years
experience working in a fast paced business office environment while performing and prioritizing
information management tasks timely with accurately. Experience with WordPress or similar website
development software and experience working with information systems and Microsoft Office products
is required. Benefits include a competitive salary based on experience and an extensive benefits
package including health insurance and retirement plan. This employee will work closely with the public
therefore a positive and friendly demeanor and the ability to work well with others is required.
Applicant must submit to drug screening and a criminal background investigation. Send resumes and
cover letters outlining education and work experience including salary history and references to East
Goshen Township, 1580 Paoli Pike, West Chester, PA 19380.
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TITLE: PERMIT COORDINATOR / WEBSITE ADMINISTRATOR
FLSA STATUS: NON-EXEMPT

POSITION SUMMARY:

This is a skilled administrative position with the Township. The employee performs tasks
associated with the issuance of building permits, occupancy permits, sign permits, and
administers the registration process for contractors doing work in the Township. The employee
will also perform the duties in association with the administration of the Township website
Township Receptionist as assigned and when necessary. The employee also performs other
administrative duties for the Administration and Code Department and other assigned duties.

REPORTS TO:
- Zoning Officer

SUPERVISES:
-  None

PRINCIPAL ACCOUNTABILITY AND/OR TASKS:

- Reviews permit applications for completeness

- Types and mails permits & applications

- Schedules inspections

- Maintains property and permit files with specialized software

- Responsible for collecting, applying and creating deposits for permit fees collected
- Create monthly invoices for completed re-occupancy inspections

- Run and reconcile monthly department financial reports.

- Fills in and Backs-up receptionist as needed

- Routine typing

- Routine filing

- Maintains contractor’s registration database

- Maintains permit application tracking

- Tracks temporary certificate of occupancy log

- Document all resale and re-occupancy permits and certificates of occupancy
- Develop Building Department Reports

- Maintains Township website

- Maintains Township false alarm database

- Assist Zoning Officer and with the daily administration of the department

- Maintains Township electronic Property Management files

- Other assigned responsibilities and / or tasks
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INTERPERSONAL INTERACTIONS REQUIRED:
Internal Contact:

- Township Manager
- Zoning Officer

- Department Heads
- Building Inspectors
- Office staff

External Contact:
- Builders

- Contractors
- Residents

PHYSICAL DEMANDS:
The employee must be able to see, hear, speak, use a phone, typewriter, computer, copier, and
postage machine, and move 15 pounds from one location to another. The employee must be able

to file, type and use an adding machine.

REQUIRED EDUCATION, TRAINING, EXPERIENCE, AND KNOWLEDGE:

High School Diploma or equivalent

5 year experience in a similar position

Working knowledge of Microsoft Office

2 Years Experience working with WordPress or equivalent software

REQUIRED SKILLS:

The employee must be able to read and write at a minimum of a high school level. In addition,
the employee must be able to reason, solve problems while being interrupted, have excellent
organizational skills, and provide oral and written communication to Township personnel,
residents, builders, contractors and the general public. The employee must be able to use basic
office equipment and have an intermediate skill level with word processing, spreadsheet, and
database applications.

REQUIRED LICENSES, REGISTRATIONS, OR CERTIFICATES:

None
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Memorandum

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380
Voice: 610-692-7171

Fax: 610-692-8950
E-mail: mgordon@eastgoshen.org

Date: 3/17/2011

To: Board of Supervisors

From: Mark Gordon, Township Zoning Officer. /V(ALI
Re: Board Room Video Display Options

Dear Board Members:
| discussed the Board room Video challenges we have with our audio contractor

PDM Service Company and he had a few suggestions so | asked him to price them for
you to review.
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VICE COMPANY, INC.

24 hagerty blud. » suite 7 » west chester, pa. 19382
2F5/436-0519 » fax 2¥5/430-0524
(610)

A PROPOSAL The terms and conditions
that apply to this offer
are printed on the reverse
side of this letter.
— PLEASE READ CAREFULLY —

March 11, 2011

Township of East Goshen

1580 Paoli Pike

West Chester, PA 19380-6199

Attention: Mr. Mark Gordon, Zoning Officer
Dear Mr. Gordon:

SUBJECT: BOARD ROOM VIDEO DISPLAY OPTIONS / PDM Job No. 11-2177

We are pleased to present three proposals for providing display of graphic information at
the Supervisors’ Meeting Room.

ALTERNATE I - CEILING PROJECTION

PDM SERVICE will install a ceiling-mounted projector with 3000:1 contrast ratio, high
definition (1920 x 1080) equivalent to 1080P, 4000 lumen brightness, variable lens
system, and P.C. compatible. The projector has a 3000-hour lamp life and selectable
aspect ratio. The unit has Crestron LAN control capability.

Cabling from the projector will extend to a VGA/3.5mm wall plate mounted near the
Supervisors’ table. An extension cable set will be provided long enough to connect any
laptop at the board desk or witness desk to the wall plate.

The projector will be mounted with custom hardware about 12 inches below the ceiling.
The audio will be fed into the room sound system and Auditel Discussion System so the
Supervisors can hear the recording.

The quality of the images is excellent but dependent on the quality of the wall paint on
which you intend to project. Special projection screen paint is available, but a proper
projection screen at extra cost is the best alternative. You will need to modify the wall
area where a closet door is now located.

The installed price of the Projector and Wiring is $4,448.00. Terms are net thirty (30)
days after installation.

Commumnications Security and Signalling Systems



Township of East Goshen

March 11,2011

Page Two

SUBJECT: BOARD ROOM VIDEO DISPLAY OPTIONS / PDM Job No. 11-2177

ALTERNATE II - PORTABLE SYSTEM WITH SOUND REINFORCEMENT

Another alternative we discussed allowed for portability of the video projector and an
independent sound system. We propose a portable rugged steel cabinet, painted with
charcoal electrostatic paint on which the projector will sit. The cabinet is about 48 inches
high, has two doors (lockable), and will have a drawer for cables, wireless microphone,
pre-made cables that are quick-disconnect, a power strip, and castors for mobility. A
pullout laptop surface will allow the user to place the laptop next to the projector on the
cabinet. Power for the laptop comes from the power strip located in the cabinet.

An additional feature of our system is a completely portable 150-watt sound system with
two (2) stand-mounted speakers, 5-channel amplifier/mixer, cables, extra audio inputs,
5-band equalizer with a feedback locator system built in a convenient package with
luggage-style wheels.

The system is flexible, easy to set up, can provide ample sound for up to 300 people
depending on ambient noise--the sound system weighs about 60 Ibs. total with all cables.
The projector mobile cabinet and equipment weigh about 190 Ibs.

The Projection System and Audio System allow the Township easy A/V facilities
anywhere there is A.C. power--in training rooms, shops, parking lots, fields, or other
facilities.

The cost for the Portable System with Sound Reinforcement is $5,880.00. Terms are
net thirty (30) days after installation.

ALTERNATE III - TELEVISION MONITOR OPTION

We recommend this alternative as the best one for the Township Board Room. The
picture quality is excellent and, unlike projected images, is independent of the room
lighting. No wall treatment is required.

PDM SERVICE recommends mounting a 60-inch LCD monitor on the right wall surface
between the Supervisors’ desk and the audience. For maximum flexibility, we
recommend a Sanus full-motion wall-mount bracket allowing the LCD monitor to be
moved away from the wall so it may be tilted at a wide angle in any direction allowing
preferential viewing by the audience or the Supervisors. The wall should be reinforced at
the monitor location by others so the hardware is firmly and safely seated.



Township of East Goshen

March 11, 2011

Page Three

SUBJECT: BOARD ROOM VIDEO DISPLAY OPTIONS / PDM Job No. 11-2177

The LCD has a contrast ration of 150,000:1, full high definition 1080, and is energy star
qualified. Life span is 60,000 hours and aspect ratio is 16:9. Viewing angle is 178
degrees. While the LCD has internal speakers, we will run the computer input audio to
the existing room P.A. system and Auditel microphone/speaker sets in front of each
Supervisor location.

A VCA/3.5mm single-gang input plate will be mounted on the wall to attach laptop video
and audio to the system. A 35-foot VGA/3.5mm integral extension cable connects the

user’s laptop to the system.

This is a low maintenance and simple method to have an excellent detailed image that
can be seen anywhere in the room. Additional monitors can be added later.

The installed cost for Alternate III is $5,312.00. Terms are net thirty (30) days after
installation.

The three alternatives I have discussed each have their own distinct advantages. For
more details or for answers to your questions, feel free to meet with us.
Thank you for considering our offers.

Very truly yours,

Rodney \7\7

Pre Sident [7'
Cell 610-842-3199
Email rodpdm@verizon.net

RWB:bjb
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BenQ

Enjoyment Matters e

MULTIMEDIA SP840

PROJECTOR FULL HD - 1080p

Features

@ Native Full HD 1080p (1920 x 1080)
‘@ 4000 ANSI Lumens, 3000:1 Contrast Ratio
@ Crestron RoomView” LAN Control

© HDMI x2, RJ45 (LAN Display), USB B x1
@ 3D Color Management, 12V Trigger x1

Top / Front View

Top

Input and Output Trminals Back
99 00 @@a@@ ® ?

i
i
l
i

@ USB Mini-B x1 @RGB Input x1
©® Component (R,G,B) @ Audio L/R x1
@ RJ45 x1 (LAN Display) @HDMI x2

O S-Video/ Videox1 B 12V Trigger x1
© RGB Output x1 ® Security Lock
® Audio In/Out x1 ®IRrxl

BenQ America Corp,
15375 Barranca Parkway. Suite A-205. Irvine, CA 92618 ® 'Fel: (949) 2559500 & www.BenQ us

Specifications
Native Resolution!

1080p (1920 x 1080)

Brighiness 4000 ANSI Lumens

Contrast Ratio 3000:1 (Full op/Full off)

Keystone Auto Keystone / Manual Vertical +/- 40 Degree

‘Agpect Ratio 16:9 Native, Anamorplic/ 4:3 Wide/Letter Box/Real Screen
Color Full 1,07 Billion colors. palette

Lens F=2.50-276, 23, 5mm-28.2mm

Zgom Ratio

Manual Zoom, 1.2:1

Image Size (Diagonal)

24" - 300" (Inches)

Throw Ratio

1.62 to 1.92 {56 @ 6.5 Feet)

Lamp Lile

300W, 2000/3000 hours (Normal/Eco-Mode)

PC Compatibility

VGA (640 x 350) to WUXGA (1920 x.1200)

HDTV Compatibility

4804, 480p, 5761, 576p, 720p,. 10801, 1080p/60/50/30/25/24

Video Compatibility NTSC, PAL, SECAM
Horizontal Frequéncy 31-90kHz
Vertical Scan Rate 50-85 Hz

Input Termi mls PLL&O

P\\%SS\ sc?\\’ '

Analog RGB

Output Terminals%a\f

§

ble Audio Out: 'Stcreo Mini~ Jack x1
Speaker: 3W Speaker x1, 12V Trigper x1

Control Terminals

RS-232¢ 9 Pin x1 (male), RJ45 x1 (LAN Control}

Dimensions (W x.H x D)

12.8”7x3.77x 107

Weight 7.5 Ibs (3.4 kg)
Power Suply 100 to 240 VAC, 50/60. Hz,
Power Consumplion 430W, Standby <IW

Noise Level

39/34 dBA (Normal/Eco-Model)

Display Languages

Bulgarian/Cinese/Croatian/Czech/Danish/Dutch/English/
French/German/Hungarian/ltalian/Japanese/Korean/
Norwegian/Netherland/Romanian/Russian/Spanish/Swedish/

Turkish

Picture Mode

Cinema/Dynamic/Standard/sRGB/User 1/User2/User3

Functions

BrilliantColor/Crestron LAN Control/Closed Captioming/Blank/
3D Color Management/Resolution Reminder/Digital Zoom/
Freeze/HD'TV Compatible/Wall Color Correction/Panel Key
Lock/Auto OfffSecurity Password/High Altitude Mode

Accessories (Standard)

Qitick Start Guide/User Manual {CD)/Remote Control/Power
‘Cord/Component Video Cable/D-sub Cable/Soft Carrying Case

Accessories (Options)

Universal Ceiling Mount/Spare Lamp Kit

Lamp P/N

5].J2N05.001

Limited Warranty

3-Year Parts & Labor/ 1-Year or 2000 hours of lamp life

BenQ is o regastered tradanark of BenQ) Carp. DLPA is 2 segh d

& of Texas Instriin

All rights reserved,

Corporate and trademasks ase the property of their respective camspasies. Specifieations subject o change without notice.




Escort®

ENGLISH
Portable Public Address System

Congratulations! You have just purchased the world’s finest packaged sound system, the Peavey Escort®. The Escort’s integrated design
allows for ease of transportation, while its user-friendly controls offer ease of operation, making it the perfect choice for schools, churches,
civic organizations and small musical groups. The Escort features dual two-way speakers driven by a five-channel, 300 Watt stereo powered
mixer, making it ideal for both vocal and musical applications. The system also includes a PV®i unidirectional (cardioid pattern) dynamic
microphone, two folding speaker stands and all necessary connecting cables. Among many professional features, the mixer includes 6omm
faders, a five-band graphic equalizer with FLS® (Feedback Locating System) and digital reverb. The carrying case provides storage for all the
system componets with ample room for additional mics and cables. This clever design incorporates the speakers into the package, allowing
the unit to be easily carried or pulled along on its luggage-style wheels.

Features:

e Convenient package with luggage-style wheels

e Two-way speaker system with 10” woofer and piezoelectric horn
e Five-channel powered mixer

@ Four XLR mic inputs with 15 V phantom power

e Two stereo line inputs

s 60 mm faders

s High quality digital reverb
* 300 Watts output power (150 Watts per channel) with DDT™
e Five-band graphic equalizer with FLS

¢ Two folding speaker stands

® One PV®i cardioid dynamic microphone with cable

R\B

" ToRIO%
wﬁ@%w@aﬁg

e Two 25’ speaker cables
e Storage compartments for micro&h\

AR

Table of Contents Page i %
Quick Setup Guide 8
Setting Up Mixer and Speakers 8
Connecting Microphone(s) 8
Connecting CD, Tape
or Other Line Sources 9
Connecting Power 9
Setting Controls and Turning Unit On 9
Adjusting Gain and Volume Controls 9
Adjusting Tone Controls 9
Using the Graphic Equalizer 10
Avoiding Acoustic Feedback 10
Microphone Usage Guidelines 10
Reverb 10
Stereo/Mono Operation 10
Main and Monitor Operation 10
Auxiliary Output (AUX OUT) Operation 10
Packing the Escort 11
Optional Accessories 12
Troubleshooting Guide 13
Specifications 13




LPR-series (22"D)

Lowell Portable Rack —

Description:

The UL Listed (Standard 1678) portable rack is ideal for schools, train-
ing facilities, studios, educational facilities, small offices and institutions
of all kinds that require an equipment rack or cabinet with mobile con-
venience and locking security. The rack is a 22" deep assembly with
panel space of either 14 or 21U, Each rack is shipped with heavy-duty
4" casters, easy-grip recessed side handles, vented rear door, surface-
mount front door (solid, Plexiglas or fully vented), and one pair of ad-
justable mounting rails tapped 10-32 (PilotPoint™hardware included).
Rails can be field reversed to access square-punched holes for alter-
nate hardware needs. Durable black wrinkle powder epoxy finish.

Rack is welded from18-gauge certified US steel with 14-gauge steel
bottom and reinforcement at all loadbearing junctures. Heavy-duty 4"
rubber casters have 225 Ibs. load rating each (300 Ibs. total) to absorb
shock and smoothly transport equipment over varied surfaces. Wire
management features include abundant cable lacing holes and remov-
able knockout panels above and below rear door with 0.5" knockouts
for BNC wireless antennas and compound knockouts for conduit size
.75"-.5" and 1.5"-1" and a blank project area for custom mounts or
knockouts on the bottom. Racks also features generous open space
for managing wire between front mounting rail and front-to-rear sup-
ports. Vented sides, vented rear door (top and bottom) and vents in the
frame above and below front door to allow passive heat dissipation.
For additional ventilation, order model with fully-vented front door.

Features:

+ Surface-mount front door: solid steel, steel frame with Plexiglas
insert or fully vented (depending on model selection). Keylock.

* Recessed rear door with keylock and vents.

+ Four-inch casters (1-pr. swivel, 1-pr. swivel locking) ?

One pair, adjustable mountlng rails wﬂ%gﬁ m@"} Uﬁ%(?

12-24, 6mm)

PilotPoint™ screws with capti
» Recessed side handles

*@@& fard )‘\9
\Nest g“ Aé 0519

Options:

» LGT-22: laminate-covered, particle board top with rounded corners
and rubber edge molding designed to overhang rack top. Includes
10-32 T-nuts (installed) and mounts to tiny indents in rack using har-
ware provided. Graphite Grey color. 24.687"W x 24.25"D x 1"H.

+ KOP-N: knockout panels for connectors can be used in place of rear
knockout panels above or below rear door. Provides twelve openings
for field installation of connectors (Neutrik® D- Series, Switchcraft®
HPC or E-Series).

* RRD-series: additional {adj.) mounting rails to support back of rack-
mounted equipment. Rails feature dual-hole pattern to accommo-
date multiple hardware preferences. Sold in pairs.

A&E Specifications:
Portable rack shall be Lowell Model with surface front
door of (solid steel, steel with Plexiglas insert or fully-
vented steel) construction. Rack shall measure 23.062"W x 22"D x
"H (including casters) and have panel mounting space
for E.LA. standard 19" wide equipment. Specified rack(s) shall include
one pair swivel and one pair swivel/locking 4" heavy-duty rubber cast-
ers with 225 lbs. load rating each, recessed rubber-grip handle on each

A\,E‘R

£C
Removable knockout pane a\@ At wqe dg‘ IQ"U\{i 38

H us
LISTED

side, locking recessed rear door with ventilation slots and one pair of
adjustable mounting rails tapped 10-32. Each assembly shall be UL
Listed under Standard UL1678 and be of 16-gauge certified US steel
with a 14-gauge steel bottom reinforced at all loadbearing junctures.
Rear shall include removable panels above and below door, Cable
panels shall be equipped with compound knockouts for .75"-.5" and
1.5"-1" conduit and have a blank area for custom use. Front shall
include vents above and below door. Finish shall be wrinkle powder
epoxy in black.

Options: The rack shall include a 1” thick laminate top with molding
and installed T-nuts Model . The rack shall also include the
following accessory Models , thermal and wire manage-
ment Models , and AC power distribution Models

Optional Graphite Grey laminate
top (LGT-22).

2000800 | 22000
Optional knockout panels for
connectors (KOP-N).

©2010 Loweli Manufacturing Company, 100 Integram Dr., Pacific MO 63069 USA. Ph-800.325.9660 or 636.257.3400. Fax --888.456.9355 or 636.257.6606. Lowellmfg.com
Lowell makes every effort to provide accurate information while reserving the right to change specifications and/or improve manufacturing methods without notification.

Spec #1019 (rev. 08.17.10)
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[demXelicXIeD)
KNOCKOUT PANELS ABOVE REAR DOOR

Each panel includes 5" knockouls for wireléss antennas
and 765" & 1.5%1" knockouti for conduit,

[@° © 9 )

KNOCKOUT PANELS BELOW REAR DOOR
One panel includes .75™.8" & 1.5%1" knockouts for
condult, The other Is a blank project panel,

o TR EEE | i ! ’(@M@@M@D
[ i SE——
IR
. 1 | IR AR
Recessed spring-
2‘9":‘;95 surface loaded handles Inclydes
ont daor inctude rubber grips. recessed
(sorlrld., p!:(;(;gias of A rear door
perforat = with vents
that may be field ? L"-g'—n B for heat °
adjusted for right dissipation.
ortef-hand hinging.
{
i - I
, Wi
i T
' Ly 518,
23.08 L 9900 —
Rack  Panel Space  Overall D* Former Overall H OverallH  UsableD  Overall W
Model No. Description Units in. (Rack) in. No. rack (A) w/casters (B) in. in.
RACKS .
LPR-1422 Portable Rack with solid front door 14 24.625 22 1258-24 30.625 35.75 19.343 23.062
LPR-1422P Portable Rack with Plexiglas front door 14 24,625 22 1.258-24P 30.625 35.75 19,343 23.062
LPR-1422FV Portable Rack with fully-vented front door 14 24.625 22 1.258-24PF 30.625 35.75 19,343 23.062
LPR-2122 Portable Rack with solid front door 21 36.875 22 1258-36 42.875 48.00 19.343 23.062
LPR-2122P Portable Rack with Plexiglas front door 21 36.875 22 1.258-36P 42.875 48,00 19.343 23.062
LPR-2122FV Portable Rack with fully-vented front door 21 36.875 22 L258-36PF 42.875 48.00 19,343 23.062
OPTIONS
LGT-22 - Graphite Grey Top {for 22"D rack) GT-222 1.0 24.25 24.687
RRD-14 Rack Rails Dual-hole pattern (for 14U rack) 1-pr 14 1212-24
RRD-21 Rack Rails Dual-hole pattern {for 21U rack) 1-pr 21 1212-36

“Rack depth is shown without front door. Add one inch to include front door (23"0). One rack unit = 1,75"

©2010 Lowell Manufacturing Company, 100 Integram Dr., Pacific MO 63069 USA. Ph-800.325.9660 or 636.257.3400. Fax—888.456.9355 or 636.257.6606. Lowellmfg.com
Lowell makes every effort to provide accurate information while reserving the right to change specifications and/or improve manufacturing methods without notification.

Spec #1019 Page 20f 2
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Date: April 17,2011
To:  Board of Supervisors
From: Marty Shane, Supervisor
Rick Smith, Township Manager
Re:  TAG Recommendation — Emergency Services Assessment

The October TAG report recommends that the Township hire a consultant to look at all aspects
of the police operations to determine if there was any potential ways to reduce costs. They
suggest that such a study would cost between $50-100,000 with the potential savings of $170-
339,000 over the next five years. Since East Goshen is responsible for ~55% of the budget this
would result in a savings of $93-186,000 for us.

Background - As you know the Police Department is overseen by the Police Commission that is
comprised of a Supervisor from East Goshen, Westtown and Thornbury Townships. In addition
an ad hoc group comprised of two supervisors from East Goshen, one supervisor from Westtown
(none of which can be on the Police Commission) and the Township Managers meet on occasion
to review and provide advice on police financial issues.

Discussion - Since East Goshen does not have unilateral control over the Police Department, the
TAG recommendation was sent to Westtown Township for their consideration. At the recent
finance group meeting the recommendation was discussed and the consensus was that, with all
due respect to the TAG, the potential for significant savings with the police operation is slim,
absent changes in state law. Many of the non-payroll/benefit expenses listed in the police budget
are subject to collective bargaining based on conversations with our solicitor.

It was noted that prior to each contract negotiation session the various provisions of the labor
contract are examined and cost benefit/analysis’s are prepared and discussed to help determine
what changes should be attempted. At the last negotiation, the Police Commission was able to
change some of the health insurance benefits, which resulted in a reduction in costs and no loss
of benefits to the officers. Both Townships’s investigated the vehicle fleet a few years ago with a
goal of reducing costs. In addition the Boards of Supervisors of both Townships has met
innumerable times since the inception of the Police Department in 1982 to discuss ways to
reduce costs and improve efficiencies.

Recommendation — It is our recommendation that we not engage a consultant to undertake an
overall evaluation of the police operation at this time. That being said we would not rule out the
possibility of engaging consultants, on an as-needed basis, to review a specific aspect of the
Department’s operation, if the situation warrants it at a future date.

F:\Data\Shared Data\Police Dept\Finance Committee\2011\Memo to BoS 031411.doc



EAST GOSHEN TOWNSHIP

ACTION LIST
New additions are in bold 2Aar1
# item Action Due Date
ADM 11-8  |Budget Cuts 22-Mar-11
ADM07-02 |Pension Plan Conversion Committee 5-Apr-11
ADM09-04 |Quarterly Review of Right to Know Requests 5-Apr-11
ADM 11-11 |Indemnification Letter 5-Apr-11
ADM 1113 |Municipal Authority Projects 5-Apr-11
ADM 11-15 ]Cell Tower 5-Apr-11
AbM 11-17 |Web Page Financial Reports 5-Apr-11
ADM 11-18  |Fire Marshall Vehicle 5-Apr-11
ADM 119 |Tax Collector 5-Apr-11
Abmi10-22 {TAG Action List 5-Apr-11
ppw 0702 |Hershey's Mill Dam 5-Apr-11
DPwW 10-5  |Street Signs 5-Apr-11
pczos-01 |Telecom Registration and Reporting 5-Apr-11
pcz112 |Tree Ordinance 5-Apr-11
pcz11-3 |Review Ordinance re Act 132 Home Improvement Act 5-Apr-11
pcz11-19 |Park & Rec Ordinance 12-Apr-11
Pcz 116 |Sign Ordinance 12-Apr-11
ppw0s-02 |Quarterly Report on 1&l 26-Apr-11
FIN09-01  |Quarterly Summary of Pending Legal Cases 26-Apr-11
FIN10-05 |Quarterly Financial Reports - 2010 26-Apr-11
Abmo7-01 |Review Wireless Ordinance 28-Apr-11
ADM 11-12 |Goshen Fire Company Expenses 3-May-11
ADM 1115 |Facbook Twitter 3-May-11
pcz11-4 |Impact of Chapter 102 Requirements 3-May-11
pczos-01 |Parking for Multi-Use Space in I/BP District 9-May-11
Action List 032211.xIsx 1 2/2/12011



# Item Action Due Date
ADM 11-16 |Post Retirement Medical Benefits 1-Jun-11
Pcz11-7 |Archery 1-Jun-11
ADM 11-10 [Municipal Authority 1-Sep-11
DPW 08-04 |Invasive Species 1-Sep-11
pPw 11-1  IReccomendation from CB on NLT Plan 1-Sep-11
ADM 11-20 |Suggestion boxes/constant contact Completed
FIN-10-10  |[Energy Usage at Township Building Completed
Last # ADM 11-20
Action List 032211.xlIsx » 2 2/2/2011



EAST GOSHEN TOWNSHIP

ACTION ITEM
ftem: Budget Cuts No:| ADM 11-8
List Date: Completed Date: I______—___l
Description: |Review budget cuts made in 2009, 2010 and 2010 budgets
Date Action
3/15/2011 |List attached

3/22/2011

receive credit for the item once..

Two worksheets are attached. On worksheet "A" if an item was cut in 2009 you
would receive credit for the cut in the following years assuming it was not a
one time expense. On worksheet "B." the line item is reset. So you only




EAST GOSHEN TOWNSHIP
ACTION ITEM

Item: Telecom Registration and Reporting No:| PCZ 09-01

List Date: | 212412009 Completed Date: [ |

Description:

Date Action

4/20/2010 [2010 letter out week of 01/04/10. Quarterly update due.

Mark Gordon: Received three 2010 registrations to-date. First late and collection
notification sent 3/19/10, second late notification and second collection letter
4/16/2010 going out week of 4/20/10.

MG: All WCF Have paid their reg. fees and all but one carrier has provided their

6/10/2010 annual report for 2010.

6/24/2010 |MG: All Wireless Carriers have submitted the required annual reports.
7/27/2010 [l will have an update at the meeting

All Carriers have registered. The snow has prevented two of them from
2/22/2011 |completing and submitting their inspection reports

Waiting on one carrier (Clearwire) to complete the process for 2011. Clearwire
is going through a financial reconstruction and possible merger so there has
3/17/2011 |been some challenges on their part to address this matter. A contractor has
been selected and check requests made to pay said contractor to conduc the
work required.




EAST GOSHEN TOWNSHIP
ACTION ITEM

ltem: Tree Ordinance No: PCZ 11-2

List Date: [_217/2011 Completed Date: ||

Description: |Update Tree Ordinances

Date Action

3/17/2011 |Sent to County PC For review




EAST GOSHEN TOWNSHIP
ACTION ITEM

Item: Review Ordinance re Act 132 Home Improvement Act No:| PCZ11-3

List Date: [_2117/2011 Completed Date: ||

Description: |Review ordinance in light of Act 132 Home Improvement Act

Date Action

3/17/2011 [Information on Act 132 enclosed for review




Memorandum

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380
Voice:  610-692-7171

Fax: 610-692-8950
E-mail: mgordon@eastgoshen.org

Date: 3/17/2011

To: Board of Supervisors M&

From: Mark Gordon, Township Zoning Officer

Re: Act 132 of 2008, The Home Improvement Consumer Protection Act

Dear Boards Members:

Per your request I'm forwarding the information on Act 132 of 2008 and the
Township Solicitors’ opinion on the matter from January of 2009.

The Board of Supervisors amended the ordinance, §124 Contractors, in February
of 2009 adopting Act 132.

As per the Solicitors’ opinion in January of 2009 and the adoption of the
ordinance East Goshen discontinued the requirement for Residential Home
Improvement contractors to “Register” and pay a fee in July of 2009 when the Act went
into effect. Contractors working on commercial projects are not addressed in the
Consumer Protection Act, therefore are still required to “register” with East Goshen
and pay the appropriate registration fee.

Summary:

Prior to February 17, 2009 East Goshen required all residential home
improvement contractors to register and pay a registration fee however that fee was
purely an administrative charge to verify proper insurance. East Goshen never required
contractors to pass a test in order to be registered.

The Act, §517.12, prohibits municipalities from requiring Residential Home
Improvement contractors to register and pay a fee unless that registration is
conditioned upon testing. The act does not prohibit municipalities from enforcing
standards associated with liability and workers compensation insurance for contractors.

Therefore the Township ordinance (§124 Contractors) was amended in Feb.
2009 adopting the PA Act 132 legislation standards. Administratively we still require
residential home improvement contractors to complete a “Contractor Information
Form” and provide proof of liability and workers compensation insurance (if applicable).
This process has been in place for nearly two years and although we have lost some
revenue due to this legislation | believe that it has also made our Code Department and
Municipality stand out as a much more user friendly place to do business.

F:\Data\Shared Data\Code Dept\Act 132 - Cont. Reg\Memo to BOS Act 132 of 2008 03082011.doc



Memorandum

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380
Voice: 610-692-7171

Fax: 610-692-8950

E-mail: mgordon@eastgoshen.org

Date: 10/28/2010

To: Board of Supervisors

From: Mark Gordon, Township Zoning Officer

Re: The Home Improvement Consumer Protection Act / Contractor Licensing

Dear Boards Members:

Per your request I'm forwarding the information on Act 132 of 2008 and the
township Solicitors opinion on the matter. We do not “register” Residential Home
Improvement Contractors if they have a valid State Registration. Residential
Contractors are still required to provide the Township with their contact information
and proof of Insurance as per the Township Code. Commercial Contractors must
register with the Township and pay the $25 Registration fee.

We have communicated all this information a couple times in the Township
Newsletter and it has been available on our website since July of 2009. We also sent out
a public notice to all constant contact members in the summer of 2009.

F:\Data\Shared Data\Code Dept\Act 132 - Cont. Reg\Memo to BOS Act 132 of 2008 10282010.doc



PC/Codebook
Township of East Goshen, PA

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS

Chapter 124, CONTRACTORS

[HISTORY: Adopted by the Board of Supervisors of the Township of East Goshen 3-4-1997 by
Ord. No. 116. Amendments noted where applicable.]

GENERAL REFERENCES
Building construction -- See Ch. 100.

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-1. Registration required; exceptions. [Amended 2-17-2009 by Ord. No.
129-A-09]

§ 124-1. Registration required; exceptions. [Amended 2-17-2009 by Ord. No. 129-A-09]

A. No person, partnership, association, corporation or like entity shall engage in business within
the Township as a building contractor without first having registered with the Township as
hereinafter provided.

B. Exempt from registration are the following: public utilities, cable television companies,
persons who are required to register with the Commonwealth of Pennsylvania as a contractor
or owner of a home improvement business, as such terms are defined in Act 132 of 2008, the
Home Improvement Consumer Protection Act,EN(I) a homeowner performing work on his
own property and any person installing or repairing appliances.

C. Any person who is required to register with the Commonwealth of Pennsylvania as a
contractor or owner of a home improvement business, as such terms are defined in Act 132 of
2008, the Home Improvement Consumer Protection Act,EN() shall file with the Township a
copy of his or her certificate of registration with the Commonwealth of Pennsylvania prior to
engaging in any home improvement in the Township.

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-2. Definitions. [Amended 2-17-2009 by Ord. No. 129-A-09]

§ 124-2. Definitions. [Amended 2-17-2009 by Ord. No. 129-A-09]

1



PC/Codebook
Township of East Goshen, PA

As used in this chapter, the following terms shall have the meanings indicated:

BUILDING CONTRACTOR -- Includes any person engaged as a building contractor or the
following trades: carpenter, plumber, electrician, excavator, mason, painter, building siding
installer, roofer, paver, cement or concrete contractor, general building contractor and any person
engaged in construction, alteration or repair of buildings or other structures, road construction or
building development for which a permit is required under the applicable zoning, subdivision or
building ordinances of the Township. The term shall not include any person who owns and
operates a home improvement business or who undertakes, offers to undertake or agrees to
perform any home improvement, as such term is defined by Act 132 of 2008, known as the

Home Improvement Consumer Protection Act.ENG)

HOME IMPROVEMENT -- This term shall be defined in the same manner as it is defined in
Act 132 of 2008, the Home Improvement Consumer Protection Act,EN(4) as such Act may be
amended from time to time.

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-3. Fees.

§ 124-3. Fees.

A. The initial annual fee for the registration required by § 124-1 shall be as set forth from time
to time by resolution of the Board of Supervisors. Such registration shall be valid for a period
of one year commencing with the date of approval of the registration, as provided for in
§ 124-6. The annual fee for renewal of the registration shall be due on or before the annual
anniversary date of the registration approval. [Amended 9-5-2000 by Ord. No. 129-H-00]

B. The Supervisors of the Township, by resolution, may adopt an amended schedule of fees,
adjusting the aforementioned initial fee.

C. All registration fees shall be paid upon billing from the Township but in no case later than 30
days from the date of billing. When the 30th day from the date of billing falls on either a
weekend or a holiday on which the Township building is closed, payments that are received
before the close of business the next business day immediately following the 30th day shall
be deemed to be paid on time and no interest shall be applied. If the registration fee is not
paid within 30 days of the date of billing, the Township shall charge and be entitled to collect
interest equal to 3/4 of 1% of the unpaid balance per month, or fraction thereof, until paid.
[Added 7-21-2009 by Ord. No. 129-G-09]

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
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PC/Codebook
Township of East Goshen, PA

09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-4. Registration of subcontractor.

§ 124-4. Registration of subcontractor.

Any person or entity doing business as a subcontractor will be construed as engaged in the
business of building contractor for which registration is required by this chapter.

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-5. Application.

§ 124-5. Application.

Application for registration hereunder shall contain the following information: name, address,
names of principal partners or officers, municipalities where other licenses/registrations are held
and shall be accompanied by a certificate evidencing coverage under a current public liability
insurance policy, with the limits of not less than $100,000 per person, $300,000 per occurrence
for bodily injury liability and $100,000 on property damage liability. In addition, proof of
adequate insurance coverage for builders' risk and workers' compensation must be provided.

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-6. Filing of application.

§ 124-6. Filing of application.

Application for registration shall be filed with the Zoning Officer of the Township, who shall
issue or deny such registration within five working days of the date of the receipt of the
completed application.

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-7. Claims against Township.

§ 124-7. Claims against Township.

This chapter shall not be deemed to create any rights or claims against the Township, its agents,
servants or employees by any person or entity who shall claim damage from any contractor who



PC/Codebook
Township of East Goshen, PA

has performed work in the Township without complying with the provisions of this chapter.

CODE OF THE TOWNSHIP OF EAST GOSHEN PENNSYLVANIA, v58 Updated
09-01-2010 / PART Il GENERAL LEGISLATION / Chapter 124, CONTRACTORS /
§ 124-8. Violations and penalties.

§ 124-8. Violations and penalties.

A. Any entity described in § 124-1 hereof who fails to register prior to the commencement of
any work in East Goshen Township shall, upon being found liable therefor in a civil
enforcement proceeding commenced by the Township before a District Justice, pay a fine for
each such violation in an amount not less than $100 nor more than $600, plus all court costs,
including reasonable attorney's fees incurred by the Township. No judgment shall be imposed
until the date of the determination of a violation by the District Justice. If the defendant
neither pays nor timely appeals the judgment, the Township may enforce the judgment
pursuant to the applicable rules of civil procedure.

B. In addition to the penalties provided for in Subsection A above, the Township may, at its
discretion, proceed in an action in law or equity to enforce the provisions of this chapter and
to enjoin any violations thereof.



§ 517.11. Requlations

The bureau may adopt rules and regulations necessary to carry out the provisions of this act.

§ 517.12. Preemption of local registration

Registration under this act shall preclude any requirement of payment of a fee or registration
or licensing of any home improvement contractor by any political subdivision. Political
subdivisions shall be permitted to require building permits and local enforcement of the
building code for that political subdivision, for which a reasonable fee may be charged. This
provision does not affect a municipality's responsibilities or authority under the act of
November 10, 1999 (P.L. 491, No. 45), known as the Pennsylvania Construction Code Act,
or the requirements under section 302(e) of the act of June 2, 1915 (P.L. 736, No. 338),
known as the Workers' Compensation Act, regarding workers' compensation. This provision
does not affect existing licensing standards in effect on the effective date of this act, with
respect to electricians and plumbers and other trades, where licensing is conditioned on
requirements of testing or possession of certificates obtained through specific training in
electricity or plumbing or other trades. This provision does not affect local regulations or
standards for liability insurance adopted by a municipality prior to January 1, 2006, and which
are in effect on the effective date of this section.

§ 517.13. Exemptions
This act shall not apply to any of the following persons or organizations:
(1) The Commonwealth, or any of its political subdivisions.

(2) The Federal Government.

(§ 517.14 - § 517.17 Reserved)

§ 517.18. Repeal

All acts and parts of acts are repealed insofar as they are inconsistent with this act.

§ 517.19. Effective date.

This act shall take effect July 1, 2009.

Approved October 17, 2008.
Act 132 of 2008

-14 -



Buckley, Brion, McGuire,

Morris & Sommer LLP
ATTORNEYS AT LAW
118 W. Market Street, Suite 300 610-436-4400
West Chester, PA 19382-2928 610-436-8305 FAX
www.buckleylip.com :
MEMORANDUM
To: Rick Smith, Manager
East Goshen Township

From: Jeffrey R. Sommer

Date: January 12, 2009

Subject: Act 132 of 2008- The Home Imptovement Consumer Protection Act

L T T e e e

The Pennsylvania legislature recently passed Act 132 of 2008, the Home Improvement Consumer
Protection Act (the “Act”), which takes effect July 1, 2009. I wanted to provide you with a summary of the
matetial terms in the Act and to advise what impact the new law has on existing licensing requitements that
the Township has enacted for vatious contractors.

Summary of the Act:

A. Definitions:

The fitst section of the Act defines terms that arc used throughout the Act. Some of the key tetms ate
defined below:

“Contractot” - includes any person who owns and opetates 2 home improvement
business ot who undettakes, offers to undestake or agrees to petform any home improvement. The term
includes a subcontractor ot independent contractor who has contracted with a home improvement retailet [ie
Home Depot], tegatdless of the retailet’s net worth, to ptovide home improvement services to the retailer’s
customers. It does not include a person whose total cash value of home imptovements is less than $5,000
duting the previous year or a home improvement retailer having a net wotth of more than $50,000,000.

“Home improvement” - is defined under the Actas all repait, teplacement, remodeling,
demolition, temoval, tenovation, installation, alteration, conversion, modetnization, improvement,
rehabilitation ot sandblasting wotk done in connection with land adjacent to a private residence ot any building
used ot designed to be used as a private residence for which the total cash price of the work is more than $500.
The term includes construction, replacement, installation or improvement of driveways, swimming pools, pool
houses, porches, gatages, roofs, siding, insulation, solar enetgy systems, secutity systems, flooring, patios,




fences, gazebos, sheds, cabanas, landscaping of a type that is not excluded elsewhere, painting, doots, and
windows and watesproofing. “Home improvements” exclude (1) the construction of a new home, (2)
supplying of matetials used for home improvements, (3) services used for commetcial ot business putposes,
(4) the sale of home appliances, (5) wotk performed without compensation by the owner of the propetty, (6)
work petformed by a landscaper undet the Plant Pest Act, except for the landscaping work outlined above, (7)
emetgency work under Section 7 of the Unfair Trade Practices and Consumet Protection Act, and (8) the
conversion of existing commercial structutes into residential structures.

B. Registration Requirement:

Section 3 of the Act provides that no person shall operate as a contractor nor petform home
improvements without first registering with the Pennsylvania Bureau of Consumer Protection. Contractors
can apply for tegistration in writing or electronically. ‘They must provide information such as date of bitth,
home and wotk addtess, business name and identification numbet, dtivet’s license number and proof of liability
insurance. The Buteau will publicize cextain contact information for each contractor on its website, however,
the Buteau will not disclose confidential information to the public. Section 5 of the Act provides that the
Bureau will charge a $50.00 registration fee and renewals shall be on a biennial basis.

C. Proof of Registration and Home Improvement Contracts:

Section 6 of the Act provides that all contractots must include their registration number in all contracts.
Section 7 of the Act provides that all contracts for home improvements must be in writing, contain the
signature of both the owner and the contractot, outline the wotk to be performed, include the sales price and
down payment and identify the insurance coverage of the conttactot. Propetty owners may rescind a home
improvement contract within three (3) days of execution for any reason. In order to register with the
Commonwealth, the contractors must present proof of liability insurance for personal injury and property
damage in a minimum amount of $50,000.00.

D. Preemption:

The most important section of the Act with regard to the Township is Section 12 which provides that
registration of contractots undet the Act shall preclude any requitement of payment of a fee or
registration or licensing of any home improvement conttactor by any political subdivision. The
Township may still require building permits and enforce the municipal building code and impose fees for the
same, The Township may also still require proof that contractots maintain wotkers’ compensation insutance
as tequited by state law. Section 12 does not preempt “existing licensing standards in effect on the effective
date of [the Act], with respect to electricians and plumbets and other trades, where licensing is conditioned on
requitements of testing ot possession of certificates obtained through specific training in electricity ot plumbing
ot othet trades.” Moteover, Section 12 does not apply to local regulations ot standards for liability insutance
adopted prior to Januaty 1, 2006 and cutrently in effect,




I Implications for the Township:

Chaptet 128 of the Township Code titled, “Electtical Code” requites that all electticians, electrical
conttactots and HVAC contractors be licensed by the Township or have a valid license from the International
Code Council, Inc. Likewise, Chapter 150 of the Code titled “Mechanical Standards” requites the licensing
of conttactors for heating, air conditioning and ventilation systems and Chapter 175 of the Code titled,
“Plumbing” requites that all plumbers must present proof that they were licensed by the Township ot have a
valid license from the Intetnational Code Council, Inc.

As you know, the Township adopts the International Building Code and the International Plumbing
Code. I cannot tell from our Code whether ot not the Township requites payment of a fee or registration by
contractors, We will have to review the Ordinances to determine how that fitsin. What is interesting is that
Section 12 indicates that it is not going to preempt existing licensing standards in effect on the effective date
of the Act. So an argument can be made that we can maintain the fee although that is certain to be challenged
in Coutt, We should take a look at what we do in order to eliminate a potential future litigation expense.

The Act will not effect these licensing provisions because under Section 12 of the Act, any licensing
requitements which were in effect as of July 1, 2009, may be grandfathered in provided that the license is
conditioned on requitements of testing or possession of cettificates obtained through specific training in
clectticity, plumbing ot other trades. Because the Township’s licensing requirements wete in effect priot to
July 1, 2009 and because they are conditioned on adequate testing ot cettification in a specified trade, they may
still be enforced.

Please feel free to contact me if you have any questions.




EAST GOSHEN TOWNSHIP

ACTION ITEM
Item: Parking for Multi-Use Space in IP/BP District No:| PCZ06-01
List Date: [_8/2/2006 Completed Date: [ |
Description:
Date Action

3/16/2010

4/22/2010

6/2/2010

7/13/2010

7/22/2010

8/31/2010

9/21/2010

10/12/2010

11/9/2010

12/14/2010

2/8/2011

3/1/2011

3/17/2011

PC to review and recommend changes/No formal recommendation yet.

Memo from Mark Gordon: Planning Commission has resurrected topic and will
discuss at their April 7 Meeting.

MG: No update from PC
MG: PC to review draft ordinance revision
August Planning Commission item.

MG: PC discussed this item at length during their 7/21 WS and will forward a
draft recommendation to the Board of Supervisors in August.

MG: PC asked for some more information, still working on this item.
will be on 10/6 PC agenda for discussion
PC discussed on 10/8. PC requested that Mark obtain additional information.
PC discussed on 11/4
BoS ok with PC recommendation on 12/7. Set back to PC to address definition
of multi-principal use
PC recommended approval of revised ordinance
Revised ordinance is attached

Sent to county PC for review




Memo

Date: March 17, 2011

To: Board of Supervisors

From: Mark Miller, Director of Public Works
Re: Operation Report

The precipitation dictated much of the work in February as we had one ice event and one snow event
(5”). We were able to run the street sweeper. The crew did a lot of brush chipping along township
roads and parks. We were requested by the police department for tree removal on Hershey Mill Road
and Taylor Ave. We also had to set up temporary stop signs as the traffic lights along West Chester Pike
went out. Storm drain repairs were started in Marydell and Pin Oaks with many more to do. The black
top plants opened for the season and this allowed us to take care of potholes.

F:\Data\Shared Data\Public Works Dept\Memos to BOS\Operations February 2011.doc



EAST GOSHEN TOWNSHIP TYPICAL CUT PRIOR CUTIN CUTIN CUTIN TOTAL COMMENTS
BUDGET CUTS COSsT TO 2009 2009 2010 2011 TO DATE

ITEMS CONSIDERED FOR CUTTING (EXPENSES ONLY)

FIREWORKS $25,000 $25,000 $25,000

SNOW -EQUIPMENT RENTAL $12,800 $4,008 $4,008 $4,098 $12,294 Rent for only 3 months for cost of $8,702
DEER VEHICLE COLLISION SYSTEM $12,000 $12,000 $0 $0 $12,000 Proceed only if grant is received One time purchase
ABC APPRECIATION EVENT $12,000 $8,000 $8,000 $8,000 $24,000 Board approved to keep event in 2009 for $4,000
PARK - POND TREATMENT $11,625 $11,625 $10,125 $10,125 $31,875 Reduced to $1,500 in 2010

SHOP - DIAGNOSTIC EQUIPMENT $8,000 $8,000 $0 $0 $8,000 One time purchase

PARK - SATELLITE PARK IMPROVEMENTS $6,500 $6,500 $5,750 $5,750 $18,000 Reduced to $750 in 2010

PARK - TOT LOT $5,800 $5,800 $5,800 $5,800 $17,400 No budget for 2010

PARK - PATHWAYS $5,384 $5,384 $5,384 $5,384 $16,152 No budget for 2010

PARK - LANDSCAPING $3,850 $3,850 $3,850 $3,850 $11,550 No budget for 2010

HOLIDAY HAMS AND TURKEYS $2,000 $2,000 $2,000 $2,000 $6,000 Cut for 2010

AUTO ALLOWANCE (MILEAGE) $1,738 $1,738 $738 $738 $3,214 Reduced to $1,000 for 2010

MEETING REFRESHMENTS, LUNCHEONS $1,600 $1,600 $1,600 $1,600 $4,800 Cut for 2010

STATIONERY $1,600 $1,600 $600 $600 $2,800 Reduced to $1,000 for 2010

MOVIE NIGHT AT THE PARK $1,100 $1,100 $1,100 $1,100 $3,300 Cut for 2010

CONTRIBUTION TO VOL FIRE COMPANIES $239,000 $7,000 $7,000 $14,000 Fire Company requests $246,000. Budget is $239,000
FILL VACANT PUBLIC WORKS POSITION $74,000 $74,000 $74,000 $74,000 $222,000 Do not filll position

CONTRIBUTION TO MALVERN LIBRARY $33,868 $15,868 $15,868 $31,736 Contribute $18,000 in 2010

GENERAL EXPENSE - (SEE DETAIL SHEET) $14,287 $4,287 $4,287 $8,574 Reduced to $10,000 for 2010
CONTRIBUTION TO HEALTH SERVICES $10,000 $4,000 $4,000 $8,000 Contribute $6,000 in 2010

SALARIES FOR TEMPORARY ADMINISTRATION STAFF $7,500 $7,500 $7,500 $15,000 Cut for 2010

COFFEE & WATER AT TOWNSHIP BUILDING $3,200 $0

WCACOG DUES $500 $500 $500 $1,000

SALARIES - ADMINISTRATION $189,349 $96,774 $96,774 Restructuring of Administration department
SALARIES - MANAGEMENT $92,200 $92,200 $92,200 Asst. Manager position eliminated

FIRE MARSHALL - SALARIES $28,400 $28,400 $28,400 Paid position eliminated

DEER MANAGEMENT - FIELD SUPPORT $5,000 $2,500 $2,500

DEER MANAGEMENT - TICK PROGRAM $10,000 $10,000 $10,000

DEER MANAGEMENT - EDUCATION $1,000 $1,000 $1,000

DEER MANAGEMENT - LEGAL $10,000 $5,000 $5,000

DEER MANAGEMENT - ADVERTISING $1,000 $500 $500

DEER MANAGEMENT - GENERAL $500 $500 3500

GENERAL EXPENSE - SHOP $18,000 $2,700 $2,700

SHOP - TOOLS $4,000 $600 $600

HISTORICAL - PROFESSIONAL SERVICES $2,500 $1,500 $1,500

HEALTH INSURANCE $382,317 $55,197 $55,197 RESTRUCTURING in 2010 & STEP DOWN PLAN in 2011
MISC. EMPLOYEE BENEFITS $5,000 $1,800 $1,800

DRUG & ALCOHOL TESTING $1,500 $750 $750

ER PAYROLL TAXES $86,402 $11,559 $11,559

ER TAXES $56,122 $1,768 $1,768

PAYROLL PREPARATION $8,700 $8,700 $8,700

TRANSFER TO BICENTENIAL FUND $15,000 $15,000 $15,000

NO STEP RAISES FOR 2011/Wage Freezes $33,720 $33,720 $33,720

DMC - BAIT STATION TICK PROGRAM $16,357 $6,357 $6,357 $12,714 Reduced to $10,000 for 2010

DMC- GENERAL SUPPORT $13,900 $6,400 $6,400 $12,800 Reduced to $7,500 for 2010
HISTORICAL COMMISSION - CONSULTANT " $5,356 $2,856 $2,856 $5,712 Reduced to $2,500 for 2010

PUMPKIN FESTIVAL $4,000 $0 Keep Event

CONSERVANCY BOARD - PROFESSIONAL SERVICES $2,000 $1,000 $1,000 $2,000 Reduced to $1,000 for 2010
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EAST GOSHEN TOWNSHIP ) TYPICAL CUTPRIOR| CUTIN CUTIN CUTIN TOTAL COMMENTS J
BUDGET CUTS COST TO 2009 2009 2010 2011 TO DATE |
ITEMS CONSIDERED FOR CUTTING (EXPENSES ONLY)

PLANNING COMMISSION - CONSULTANT $2,000 $2,000] $2,000 $4,000 No budget for 2010

EGG HUNT B $2,000 B $0 Keep Event
CONSERVANCY BOARD - LANDSCAPING $2,000 B $0

PENNSYLVANIA MUNICIPAL AUTHORITY $750 - $0 BoS agreed to treat this as a group
CHESTER COUNTY HISTORICAL SOCIETY MEMBERSHIP $500 B $0 "
BRANDYWINE CONSERVANCY MEMBERSHIP $450 %0 "

COLE INFORMATION SERVICE - REVERSE PHONE DIRECTORY USED BY F $354 $0 "

NATIONAL FIRE PROTECTION ASSOCIATION - 2 MEMBERS $300 N $0 v

PA RECREATION AND PARKS SOCIETY - 7 MEMBERS $280 - $0 "

HISTORICAL COMMISSION -EVENTS B $214 - $0 "

AMERICAN WATER WORKS ASSOCIATION $173 B $0 "
INTERNATIONAL CODE COUNCIL $135 ) $0 !
ASSOCIATION FOR PA MUNICIPAL MANAGEMENT $125 $0 " -
E. PA WATER POLLUTION CONTROL OPER ASSOC (2 MEMBERS) $120 $0 "

IOBP - SAFETY ALERT MAGAZINE $117 $0 "
PENNSYLVANIA PLANNING COMMISSION - 1 MEMBER $104 $0 B v

WILDLIFE SOCIETY $102 $0 "

PA ENVIRONMENTAL COUNCIL MEMBERSHIP B $100 - $0 B "
PENNSYLVANIA CODE OFFICIALS - 2 MEMBERS $90 - $0 "

PALCM L3P MEMBERSHIP B $65 $0 .

CC HISTORIC PRESERVATION NETWORK MEMBERSHIP B $60 $0 N "

FIREHOUSE MAGAZINE $50 $0 "

WASTE NEWS (1MEMBER) $49 $0| "
PENNSYLVANIA BUILDING OFFICIALS CONFERENCE - 1 MEMBER $45 $0 Y

NATIONAL TRUST FOR HISTORIC PRESERVATION $30 $0 "

PA FORESTRY ASSOCATION B $25 $0 "

TOTAL $1,495,913 $172,295 $180,813 $550,981 $904,089

Below are reductions made from 2007-2008 .

R.E. Tax Commission - ~ $17,800 )

Roads - Vehicile Maintenance & Repairs o $18,000 -
Highways - Salaries . $29,000

Uniforms $6,000 )

Park Maintenance Supplies - $14,000

Park Utiliities - $4,000

Landscaping - $2,500

Ball Fields - - $1,500

Tot Lot $3,500 - B

Satalite Parks $1,500 B

Summer Program Supplies $5,000 )

Total Savings $102,800
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EAST GOSHEN TOWNSHIP TYPICAL CUT PRIOR CUTIN NEW BASE CUTIN NEW BASE CUTIN NEW BASE TOTAL COMMENTS
BUDGET CUTS WITH THE LINE ITEM RESET AFTER CUT IS MADE COST TO 2009 2009 LINE 2010 LINE 2011 LINE TO DATE

ITEMS CONSIDERED FOR CUTTING (EXPENSES ONLY)

FIREWORKS $25,000 $25,000 $0 $25,000

SNOW -EQUIPMENT RENTAL $12,800 $4,088 $8,702 $4,098 Rent for only 3 months for cost of $8,702
DEER VEHICLE COLLISION SYSTEM $12,000 $12,000 $0 ) $12,000 One time only expense L
ABC APPRECIATION EVENT $12,000 $8,000 $4,000 $8,000 Board approved to keep event in 2009 for $4,000
PARK - POND TREATMENT $11,625 $10,125 $1,500 $10,125 Reduced to $1,500 in 2010

SHOP - DIAGNOSTIC EQUIPMENT $8,000 $8,000 $0 $8,000 One time purchase

PARK - SATELLITE PARK IMPROVEMENTS $6,500 $6,500 $0 $6,500 Reduced to $750 in 2010

PARK - TOT LOT $5,800 $5,800 $0 $5,800 No budget for 2010

PARK - PATHWAYS $5,384 $5,384 $0 $5,384 No budget for 2010

PARK - LANDSCAPING $3,850 $3,850 $0 $3,850 No budget for 2010

HOLIDAY HAMS AND TURKEYS $2,000 $2,000 $0 $2,000 Cut for 2010

AUTO ALLOWANCE (MILEAGE) $1,738 $1,738 $0 $1,738 Reduced fo $1,000 for 2010

MEETING REFRESHMENTS, LUNCHEONS $1,600 $1,600 $0 $1,600 Cut for 2010

STATIONERY $1,600 $1,600 $0 $1,600 Reduced to $1,000 for 2010

MOVIE NIGHT AT THE PARK $1,100 $1,100 $0 $1,100 Cut for 2010

CONTRIBUTION TO VOL FIRE COMPANIES $239,000 $7,000 $232,000 $7,000 Fire Company requests $246,000. Budget is $239,000
FILL VACANT PUBLIC WORKS POSITION $74,000 $74,000 $0 $74,000 Do not filll position

CONTRIBUTION TO MALVERN LIBRARY $33,868 $15,868 $18,000 $15,868 Contribute $18,000 in 2010

GENERAL EXPENSE - (SEE DETAIL SHEET) $14,287 $4,287 $10,000 $4,287 Reduced to $10,000 for 2010
CONTRIBUTION TO HEALTH SERVICES . $10,000 $4,000 $6,000 $4,000 Contribute $6,000 in 2010

SALARIES FOR TEMPORARY ADMINISTRATION STAFF $7,500 $7,500 $0 $7,500 Cut for 2010

COFFEE & WATER AT TOWNSHIP BUILDING $3,200 N $3,200 $0

WCACOG DUES $500 $500 $0 $500

SALARIES - ADMINISTRATION $189,349 $96,774 $92,575 $96,774 Restructuring of Administration department
SALARIES - MANAGEMENT $92,200 $92,200 $0 $92,200 Asst. Manager position eliminated

FIRE MARSHALL - SALARIES $28,400 $28,400 $0 $28,400 Paid position eliminated

DEER MANAGEMENT - FIELD SUPPORT $5,000 $2,500 $2,500 $2,500

DEER MANAGEMENT - TICK PROGRAM $10,000 $10,000 $0 $10,000

DEER MANAGEMENT - EDUCATION $1,000 $1,000 $0 $1,000

DEER MANAGEMENT - LEGAL $10,000 $5,000 $5,000 $5,000

DEER MANAGEMENT - ADVERTISING $1,000 $500 $500 $500

DEER MANAGEMENT - GENERAL $500 $500 $0 $500

GENERAL EXPENSE - SHOP $18,000 $2,700 $15,300 $2,700

SHOP - TOOLS $4,000 $600 $3,400 $600

HISTORICAL - PROFESSIONAL SERVICES $2,500 $1,500 $1,000 $1,500

HEALTH INSURANCE $382,317 $55,197 $327,120 $55,197 RESTRUCTURING in 2010 & STEP DOWN PLAN in 2011
MISC. EMPLOYEE BENEFITS $5,000 $1,800 $3,200 $1,800

DRUG & ALCOHOL TESTING $1,500 $750 $750 $750

ER PAYROLL TAXES $86,402 $11,559 $74,843 $11,559

ER TAXES $56,122 $1,768 $54,354 $1,768

PAYROLL PREPARATION $8,700 $8,700 $0 $8,700

TRANSFER TO BICENTENIAL FUND $15,000 $15,000 $0 $15,000

NO STEP RAISES FOR 2011/Wage Freezes $33,720 $33,720 $0 $33,720

DMC - BAIT STATION TICK PROGRAM $16,357 $6,357 $10,000 $6,357 Reduced to $10,000 for 2010

DMC- GENERAL SUPPORT $13,900 $6,400 $7,500 $6,400 Reduced to $7,500 for 2010

HISTORICAL COMMISSION - CONSULTANT $5,356 $2,856 $2,500 i $2,856 Reduced to $2,500 for 2010

PUMPKIN FESTIVAL $4,000 $0 Keep Event

CONSERVANCY BOARD - PROFESSIONAL SERVICES $2,000 $1,000 $1,000 $1,000 Reduced to $1,000 for 2010 - N
PLANNING COMMISSION - CONSULTANT $2,000 $2,000 $0 $2,000 No budget for 2010

EGG HUNT $2,000 $0 Keep Event

CONSERVANCY BOARD - LANDSCAPING $2,000 $0
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EAST GOSHEN TOWNSHIP TYPICAL CUT PRIOR CUTIN NEW BASE CUTIN NEW BASE | CUTIN NEW BASE TOTAL COMMENTS

BUDGET CUTS WITH THE LINE ITEM RESET AFTER CUT IS MADE COST TO 2009 2009 LINE 2010 LINE 2011 LINE TO DATE

ITEMS CONSIDERED FOR CUTTING (EXPENSES ONLY)

PENNSYLVANIA MUNICIPAL AUTHORITY $750 $0 BoS agreed to treat this as a group

CHESTER COUNTY HISTORICAL SOCIETY MEMBERSHIP $500 $0 " B

BRANDYWINE CONSERVANCY MEMBERSHIP $450 $0 " - -

COLE INFORMATION SERVICE - REVERSE PHONE DIRECTORY USED BY P| $354 $0 "

NATIONAL FIRE PROTECTION ASSOCIATION - 2 MEMBERS $300 $0 "

PA RECREATION AND PARKS SOCIETY - 7 MEMBERS $280 $0 " -
HISTORICAL COMMISSION -EVENTS $214 $0 "

AMERICAN WATER WORKS ASSOCIATION B $173 $0 "

INTERNATIONAL CODE COUNCIL $135 $0 "

ASSOCIATION FOR PA MUNICIPAL MANAGEMENT $125 $0 "

E. PA WATER POLLUTION CONTROL OPER ASSOC (2 MEMBERS) $120 $0 "

IOBP - SAFETY ALERT MAGAZINE $117 $0 "

PENNSYLVANIA PLANNING COMMISSION - 1 MEMBER $104 - $0 "

WILDLIFE SOCIETY $102 $0 "

PA ENVIRONMENTAL COUNCIL MEMBERSHIP $100 $0 "

PENNSYLVANIA CODE OFFICIALS - 2 MEMBERS $90 B $0 "

PALCM L3P MEMBERSHIP $65 $0 "

CC HISTORIC PRESERVATION NETWORK MEMBERSHIP $60 $0 "

FIREHOUSE MAGAZINE $50 $0 "

WASTE NEWS (1MEMBER) $49 $0 "

PENNSYLVANIA BUILDING OFFICIALS CONFERENCE - 1 MEMBER $45 $0 "

NATIONAL TRUST FOR HISTORIC PRESERVATION $30 B $0 ) "

PA FORESTRY ASSOCATION $25 $0 - "

TOTAL $1,495,913 $160,670 $67,893 $370,168 $598,731

Below are reductions made from 2007-2008

R.E. Tax Commission B $17,800

Roads - Vehicile Maintenance & Repairs $18,000 B B -
Highways - Salaries B $29,000

Uniforms $6,000 1
Park Maintenance Supplies $14,000 B )
Park Utiliities $4,000 -

Landscaping $2,500 |
Ball Fields $1,500

Tot Lot - $3,500 o

Satalite Parks $1,500

Summer Program Supplies $5,000

Total Savings $102,800

F:\Data\Shared Data\Finance Dept\Budget\Master List of Cuts\2011\List of Cuts.xIsx

3/18/2011




	BOS_2011-03-22_Agenda_and_Packet
	03222011-BOS-packet-details-B
	03222011-BOS-packet-details-C

