AGENDA

EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
TUESDAY, May 10, 2011
7:00 PM
Call to Order
Pledge of Allegiance

Moment of Silence — Supervisor Carmen Battavio
Ask if Anyone is Recording the Meeting
Public Comment — Hearing of Residents (Optional)
Chairman’s Report
a. At their meeting on May 24, 2011, the Board will consider proposals to install
a cell tower at the Township Building.
b. The Board will hold a Long Range Financial Planning Session on May 26,
2011, at 1:00 pm.
c. The Board met in executive session on May 3, 2011 to discuss a personnel
matter.
d. There is no Board meeting next Tuesday.
e. There will be fireworks at the East Goshen Community Day on June 25, 2011
(Rain Date June 26, 2011).
7. Public Hearings
a. The Township will hold a hearing to consider adoption of an ordinance
amending Chapter 163 “Parks and Recreation Areas”
8. Police/EMS Report — 3™ Tuesday
9. Financial Report — 4™ Tuesday
10. Old Business
11. New Business
a. Consider approving matching funds for the Chester County Challenge Grant
Program for 2011.
b. Consider recommendation on lock box.
c. Consider recommendation on equipment.
12. Any Other Matter
13. Approval of Minutes
a. May 3, 2011
14. Treasurer’s Report
a. Report — May 5, 2011
15. Review Action List
16. Correspondence, Reports of Interest
a. Acknowledge Mark Miller’s Monthly Operations Report for April
b. Acknowledge Mark Miller’s Monthly Fire Marshall Report for April
17. Meetings & Dates of Importance:

IS e o

May 11, 2011 Conservancy Board 7:00 pm
May 12, 2011 Historical Commission 7:00 pm
May 16, 2011 Deer Management Committee 7:00 pm
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May 17, 2011 Primary Election

May 18, 2011 Planning Commission w/s 7:00 pm
May 19, 2011 Local Traffic Advisory Committee 7:00 pm
Supplee Valley
May 24, 2011 Board of Supervisors 7:00 pm
May 26, 2011 Board of Supervisors - 1:00 pm
Long Range Financial Planning Session
May 30, 2011 Memorial Day
Office Closed

Rec. Registration for Summer Camp and Tennis on May 14 at 9:00 am and May 18 at 7 pm
Boston Trip on May 28 - 7am Departure

18. Public Comment — Hearing of Residents
19. Adjournment

The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.

REMINDER - Deadlines for summer 2011: Submit articles by May 4, 2011, To printer by May
11,2011, In homes by July 1, 2011
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EAST GOSHEN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA
ORDINANCE NO. 129 - - 11

AN ORDINANCE OF EAST GOSHEN TOWNSHIP,
CHESTER COUNTY, PENNSYLVANIA, AMENDING
CHAPTER 163 OF THE CODE OF EAST GOSHEN
TITLED, “PARK AND RECREATION AREAS”,
SPECIFICALLY SECTION 163-3N(1).

BE IT ENACTED AND ORDAINED by the Board of Supervisors of East Goshen
Township that the East Goshen Township Code is amended as follows:

SECTION 1. Chapter 163 titled, “Parks and Recreation Areas”, Section 163-3.N (1)
shall be amended by the addition of the following sentence at the end of the existing
language:

“The use of firearms that do not discharge a projectile, by re-enactors or honor
guards, shall be permitted within the limits of any active park or passive park as defined
in this chapter provided such use has been specifically approved by the Board of
Supervisors.”

SECTION 2. Severability. If any sentence, clause, section, or part of this Ordinance is
for any reason found to be unconstitutional, illegal or invalid, such unconstitutionality,
illegality or invalidity shall not affect or impair any of the remaining provisions,
sentences, clauses, sections, or parts hereof. It is hereby declared as the intent of the
Board of Supervisors that this Ordinance would have been adopted had such
unconstitutional, illegal or invalid sentence, clause, section or part thereof not been
included herein.

SECTION 3. Repealer. All ordinances or parts of ordinances conflicting with any
provision of this Ordinance are hereby repealed insofar as the same affects this
Ordinance.

SECTION 4. Effective Date. This Ordinance shall become effective in five days from
the date of adoption.




ENACTED AND ORDAINED this day of , 2011.

ATTEST:

EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS

Louis F. Smith, Jr., Secretary

Senya D. Isayeff, Chairman

Donald R. McConathy, Vice-Chairman

E. Martin Shane, Member

Carmen Battavio, Member

Thom Clapper Ph.D, Member



AGRICULTURAL LAND
PRESERVATION BOARD
Government Services Center * Suite 390
601 Westtown Road
P.0O. Box 2747
West Chester, PA 19380-0990

COMMISSIONERS
Terence Farrell
Kathi Cozzone
Ryan A. Costello

Melba J. Matthews, Chairman Telephone: 610-344-5656
John Diament, Vice Chairman Fax: 610-344-4012
Harold Kulp, Secretary

Diana C. Hoopes, Coordinator

April 25,2011

Senya D. Isayeff, Chairperson
East Goshen Township

1580 Paoli Pike

West Chester, PA 19380

Dear Municipality:

‘The Chester County Agricultural Land Preservation Board (CCALPB) is accepting farmland
preservation applications for both the Commonwealth Program and the Chester County Challenge
Grant Program through December 1, 2011. Manuals containing the program details (including the five-
page application) are available on the World Wide Web at www.chesco.org/openspace.

After the December 1, 2011 deadline, we will begin the ranking process which generally takes two to
three months (depending on the number of applications needing ranked). After the ranking is complete,
applicants are notified as to the likelihood they will be invited to participate. Owners of the top ranked
farms (and their respective townships in the Challenge Grant Program) will be contacted to discuss
expected costs, the general process, and program policies. The County proceeds with preservation
efforts as set forth in the program guidelines which are approved by the CCALPB and authorized by
the County Commissioners. A key revision adopted for this 12/1/2011 round is that applications that
score 60 or more (this represents the top 25% of applicants in 2010) and offer 50% or more in donated
value may, at the discretion of the CCALPB, have the opportunity to participate in the program ahead
of higher ranked farms that offer less than 50% in donated value. High scoring applicants that offer
the 50% donation in either program may receive priority consideration in whichever (or both)
program(s) for which they offer to donate 50% or more of the value. '

Because the Challenge Grant Program requires 50% of the funds come from somewhere other than the
State and County, we request that municipalities complete the enclosed Funding Certification form.
This is needed in order for the County to make the best decision possible regarding the potential for
farmland preservation and to be informed regarding the potential to preserve farms when less than a
50% donation is offered.
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Page two, 2011 Farmland Preservation Programs

The second modification to the program guidelines is that participating landowners who do not have a
current conservation plan in place that meets the program guidelines will be responsible for having one
completed. Plan completion as well as execution of a plan implementation agreement is required
before receiving any County funds. The County will provide a list of parties qualified to complete the
required conservation plan. If the landowner is donating 50% or more of the easement value, the
landowner will be reimbursed for any conservation plan costs but will still be responsible for having it
completed as well as the implementation agreement. Landowners who donate less than 50% of the
easement value will be responsible for all costs. The specifics are described in the program guidelines
and will also be explained one on one as the CCALPB initiates preservation efforts on specific farms,

As far as the overall process is concerned, there are no changes to the maximum funding available
through either the Commonwealth/County or Challenge Grant Programs. The County is not
responsible for identifying or securing Challenge Program matching funds. The County cannot speak
on behalf of other parties and therefore does not negotiate third party terms (i.e. amounts, length of
payment, interest on installments). When partnering with municipalities, the cost of incidentals such as
appraisal, survey, title report and other fees will be shared equally.

If your municipality wishes to participate in the 2011 Challenge Grant Program Round, formal action
should be taken at a properly advertised public meeting. The enclosed Certification of Funding needs
to be submitted with original signatures by a majority of the local elected officials. We would greatly
appreciate receipt before 12/31/2011 so that the County can most efficiently allocate its land
preservation funds. Please submit the completed certification to my attention by or before the end of
the year. If you have questions or concerns, please contact me by phone at 610-344-5232 or by email
at wgladden(@chesco.org.

Thank you for your interest in farmland preservation.

Sincerely,
Bill Gladden
Director of Open Space Preservation — on behalf of the CCALPB

Enclosures: Funding Certification Form



CERTIFICATION OF TOWNSHIP MATCHING FUNDS
FOR CHESTER COUNTY CHALLENGE GRANT PROGRAM
FOR2011

The Board of Supervisors of Township hereby certifies
that at a duly advertised public meeting held on the ___dayof
, 2011, total funds in the amount of $
will be available for the 2011 Challenge Grant program year. The purpose of providing the

matching funds is for the purchasing of agricultural conservation easements pursuant to the
authority contained in the Agricultural Area Security Law, P.L. 128, No. 43, June 30, 1989, as
amended (hereinafter “Act 43”), the Conservation and Preservation Easements Act, P.L. 390, No.
29, June 22,2001, 32 P.S. ‘5051 et seq. (hereinafter “Act 29”") and the Chester County Agricultural
Conservation Easement Challenge Grant Program (hereinafter "Challenge Grant Program").

It is further certified that such funds have been collected or will be collected by
Township and that:

e None of these funds will be used to pay administrative costs incurred by the township to
purchase agricultural conservation easements; and

e Township acknowledges its responsibility to reach agreement with County selected
landowners in their municipality regarding payment terms, timing, and amounts related to
the municipal portion of the payment(s); and

e Township acknowledges County funds will only be made available for preservation of
farms in the order recommended by County pursuant to the adopted program guidelines;

e Township may be required to provide locally certified funds to the County in order to
secure additional funds from the Commonwealth to preserve more farms exclusively
within your Township than would have been possible without state funding.

Please provide account statements or other documentation that funds are available.

Total Certified Township Match funds available for

Challenge Grant Program, Round 2011 $
Board of Supervisors of Township
Attest:
Date Date
Date Date

Date Date



MEMO

To: Board of Supervisors
From: Deb Beury

Re: Lock Box implementation
Date: May 4, 2011

We have completed our interviews with nine banks regarding lock box quotes.

We also requested quotes to move the Township’s general operating account away from 1NBank for
the following reasons:

1. Without notice, INBank now charges the Township $100/month in service fees.
2. Without notice, INBank discontinued paying interest earnings.
3. The website transition from First National was poor. We lost various features that we rely on.

M&T Bank had the lowest quote for utility billing lockbox service in the amount of $450 per month
(other quotes averaged $685/month). They have also proposed a lockbox fee of $150/month
to process the real estate tax payments.

For the general operating account, remote deposit was offered which will eliminate daily bank runs.
There is a one time charge of $700 for the scanner.

On all accounts, monthly fees will be waived and the Township will receive interest earnings of 35 basis
points. In the current banking market this is a good rate for checking accounts. Many quotes were for
15 basis points.

M&T’s website was superior than others, giving us back the features we lost in the 1NBank transition
as well as added features which will benefit the finance department.

The only other upfront cost will be approximately $700 to order laser checks for the three new checking
accounts (sewer, refuse and general operating).

M&T bank has a lead time of six weeks to set up the files for payroll direct deposit, resident electronic
payments for utility billing, on site website training and coordination with AMS to get the information
from the bank downloaded into our accounting software. Upon our acceptance of their proposal, we
would proceed with implementing the lockbox for the July utility billing cycle.

Recommendation: Accept M&T’s lockbox proposal for both utility billing and real estate tax payments
and move the general operating account from 1NBank to M&T Bank.

5/6/2011 -1-



May 2, 2011

To: Board of Supervisors
From: Mark Miller
RE: Equipment Replacement

The two pieces of equipment that need to be replaced are the Lee Boy Paver and
the 1993 dump truck. Both pieces are in need of major repairs.

PAVER - The screed on the paver needs to be replaced which they no longer make
and the two drive assemblies need to be pulled down and rebuilt. The estimate is
$18,000. The problem we have is that they no longer make parts for this
machine. The paver has been in service for 19 years and it was scheduled for
replacement in 2009. | would like to start getting quotes for a new machine and
see what we can get for our machine on a trade.

TRUCK - The dump truck we need to replace was supposed to be replaced in 2008
A recent inspection of the truck found that cab mounts are rusting thru and
several of the frame cross members are in bad shape. The front axle is in need of
king pins so the front axle will need to be rebuilt and the clutch assembly needs to
be replaced. | would also like to start working with a couple of vendors to get
pricing and place an order so we will have the new truck delivered before winter.
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EAST GOSHEN TOWNSHIP

ACTION LIST

New additions are in bold 10-May1
# Item Action Due Date
ppwo7-02 fHershey's Mill Dam 10-May-11
pcz11-6  |Sign Ordinance 10-May-11
ADM 11-11 Indemnification Letter 24-May-11
abm 1112 [Goshen Fire Company Expenses 24-May-11
AbM 11-13 [Municipal Authority Projects 24-May-11
aom 11-15 |Cell Tower 24-May-11
AbM11-15 |Facbook Twitter 24-May-11
Apmi 1022 ITAG Action List 24-May-11
aom 1122 [IT Committee 24-May-11
AbMmo7-01 JReview Wireless Ordinance 7-Jun-11
Abm 1116 |Post Retirement Medical Benefits 7-Jun-11
pczos-01 |Parking for Multi-Use Space in I/BP District 7-Jun-11
pczos-01 |Telecom Registration and Reporting 7-Jun-11
pcz11-2 |Tree Ordinance 7-Jun-11
pcz 114 |Impact of Chapter 102 Requirements 7-Jun-11
pcz 117 |Archery 7-Jun-11
Abmos-04 lQuarterly Review of Right to Know Requests 5-Jul-11
ppwos-02 |Quarterly Report on 1&I 19-Jul-11
FINos-01  JQuarterly Summary of Pending Legal Cases 19-Jul-11
FIN10-05 [Quarterly Financial Reports - 2010 26-Jul-11
apm 1110 |Municipal Authority 1-Sep-11
DPw 08-04 lInvasive Species 1-Sep-11
opw 11-1  |[Reccomendation from CB on NLT Plan 1-Sep-11
Last # ADM 11-22

Action List 051011.xIsx

5/6/2011



EAST GOSHEN TOWNSHIP

ACTION ITEM

ltem:

No:

Hershey's Mill Dam

DPW 07-02

List Date: 512212007 Completed Date:

Description:

Bring Dam into compliance with DEP requirements or dispose of dam

Date

Action

Grant declined. Comm’ittee formecli to determline best op’ltion. Class]ification
probably not changing. Hydrologic Study by advanced Geo Services.

4/6/2010

Groups met 4/5. Board to discuss 4/13/10

4/13/2010

Should we proceed with AGS or rebid work. What should be included in next

phase of engineering work? F 1 ! |

5/4/2010

Advanced GEO Proposal for breech analysis and potential solutions.

6/1/2010

Awaiting comments from Save the Dam group before taking action on

GEO proposal. | } l } }

Phase 1 approved.

7/6/2010

Impoundment drained 6/30. Conceptual plans due for 7/20 meeting. Cost

estimates due for 8/17. 1 | J

7/13/2010

Solicitor OK with sale of Dam property. Checking with DEP.

7/20/2010

Options presented by Adv Geo. Pipe option out. Will price weir, breech, silt

removal, ongoing maintenance, and check if required to remove silt under any scenario.

8/10/2010

Accepted proposal to have an appraisal done.

Tentative award of $15,000 grant | ]

8/17/2010

Authorized applying for grants to breach the dam

8/24/2010

Review cost estimates | | i

9/7/2010

Received appraisal. Discuss conditions of sale with solicitor

9/14/2010

Board to approve conditions of sale and the process

10/5/2010

Bid Opening scheduled for 10/5. Received grant for $15,000. Working on NOAA Grant

10/12/2010

Bid Opening on 10/5. No bids received.

National Fish and Wildlife Assocation grant denied

Update from Don and Senya about meeting with Save the Dam Committee

11/3/2010

Update from Joe and Neil about Save the Dam Committee

Linda G is researching two grants to beach the dam |

Engineering cost estimate to breach has been received

12/7/2010

The grant for funding the engineering for the dam breech has been completed and it

will be submitted by 12/8 - Neil DeReimer updated BoS on HM Dam Committee actions

1/3/2011

Update from Neil DeReimer

2/1/2011

Update from Neil DeReimer

3/1/2011

Update tabled to 3/8

3/8/2011

Update from Neil DeReimer

3/24/2011

American Rivers/NOAH grant denied

4/5/2011

Update from Neil DeReimer

5/10/2011

Update from Neil DeReimer




EAST GOSHEN TOWNSHIP
ACTION ITEM

ltem: Sign Ordinance No:| PzC11-6

List Date: [ _3/24/2011 CompletedDate: [ |

Description: |Review ordinance to consider effect of electronic signs

Date Action

4/5/12011 |PC is still reviewing

5/10/2011 |PC is still reviewing




MEMO

To: Board of Supervisors

From: Mark Miller

Re: Fire Marshall Monthly Report

Date: May5, 2011

County Radio called me five times in April for burning complaints. | was also called out for one fire

investigation along with the County Fire Marshall. I handled several calls regarding the placement of
smoke detectors and CO detectors.

nns
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MEMO

To: Board of Supervisors

From: Mark Miller

Re: Monthly Operations Report
Date: May5, 2011

The month of April was very wet with 4" inches of rain. In between the rain drops, we were able to get
the ball fields ready for use. The limbs that came down during the winter were cut and chipped. The
large barbecue pit was in need of repairs; the loose brick was removed about half way down and rebuilt.
The foot bridge to the tennis courts and the one on Strasburg was re-decked. We are currently working
on rebuilding the small footbridge at the Mary Dell pond.

We just completed tying and cleaning 22,000 feet of sanitary sewers, having found several pieces of it
were sheared and taking approximately 75,000 gallons of infiltration. The repairs are ongoing. To date
we have repaired four significant breaks. Several residents called to report missing sewer caps.

The prep work has begun for road overlaying as we have to replace storm sewer piping in Milltown.
During the month we were notified by county radio of trees down in roadways; Line Rd. and Green
Acres Lane.

Other duties performed included the replacement of street signs at various locations in the township.

The township trucks were stripped of all winter equipment which was pressured washed and put away.
The trucks were then out fitted with spill plates for paving.

nns
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