AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
TUESDAY, August 9, 2011
7:00 PM

Call to Order
Pledge of Allegiance
Moment of Silence — Supervisor Carmen Battavio
Ask if Anyone is Recording the Meeting?
Public Comment — Hearing of Residents (Optional)
Chairman’s Report
a. Announce that the Board met in Executive Session on July 26 to discuss a
personnel and legal matter
Public Hearing
Police/EMS Report — 3" Tuesday
Financial Report — 4™ Tuesday — Brian McCool
. Old Business
a. Consider draft notice regarding the electronic newsletter
b. Review OPEB Trust Agreement and Ordinance
¢. Consider IT Committee memo
d. Consider approval of speed humps in Supplee Valley
e. Consider Revised RFP for the HVAC consultant
f. Consider Mark Gordon’s memo regarding The National Bank of Malvern / Y
Parking Lot
11. New Business
a. Consider Ordinance Amendments
12, Any Other Matter
13. Approval of Minutes
a. July 26, 2011
14. Treasurer’s Report
a. Report — August 4, 2011
15. Review Action List
16. Correspondence, Reports of Interest
a. Consider Mark Miller’s Operations Report
17. Meetings & Dates of Importance:
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August 08, 2011 Municipal Authority 7:00 pm
August 09, 2011 Board of Supervisors 7:00 pm
August 10, 2011 Conservancy Board 7:00 pm
August 11, 2011 Farmer’s Market 3:00-7:00 pm
Historical Commission 7:00 pm
August 15, 2011 Deer Management 7:00 pm
August 16, 2011 Park & Recreation (w/s) 10:00 am
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Board of Supervisors 7:00 pm

August 17,2011 Friends of EGT 501¢3 7:00 pm
August 18, 2011 Police Commission 8:00 am
Local Traffic Advisory Committee  1:00 pm
Farmer’s Market 3:00-7:00 pm
August 23, 2011 Board of Supervisors 7:00 pm
August 25, 2011 Farmer’s Market 3:00-7:00 pm

August 30, 2011 Board of Supervisors (as needed) 7:00 pm
October 1, 2011 Newsletter Delivery Date
18. Public Comment — Hearing of Residents

19. Adjournment
20. Executive Session — Legal Matter

The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.
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Memo
East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice (610) 692-7171
Fax  (610) 425-8950

E-mail rsmith@eastgoshen.org

Date: July 28, 2011

To:  Board of Supervisors

From: Rick Smith, Township Manager
Re:  Electronic Newsletter

Draft notice for the front page of the Newsletter is attached.

The current printer will take our information and design, layout and create an electronic PDF of
the newsletter for a cost of $571 per newsletter. It would seem appropriate that this cost should
continue to be borne by the Township and not by only those residents who want a paper copy.

The minimum printing order is 250 newsletters. Printing and labeling would cost $687 or $2.75
per newsletter. Postage is estimated at $1.00 per newsletter. Add $2.00 a year for administrative
cost so a one year subscription would be $17.00 per year.

As of June 23 the Township received 53 requests for a paper copy of the newsletter and 567
requests for an electronic copy.

Recommendation: Based on this information I would suggest that we only order 250 Newsletters
and charge a subscription price if $17.00 per year. Single copies would be available at the
Township Building for $2.50. This would have to be paid by check or money order since we do
not accept cash.

PS: If we ordered 500 newsletters the printing and labeling cost would be $774 or $1.55 per
newsletter.
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DRAFT

THIS IS YOUR SECOND TO THE LAST
ISSUE OF THE TOWNSHIP NEWSLETTER

In order to reduce costs and our impact on the environment East Goshen Township is moving the
Township Newsletter to the electronic age. For the past several years the Township has been
posting its quarterly newsletter on the Township web page (www.eastgoshen.org).

Beginning with the Spring 2012 issue the Newsletter will only be mailed to those residents who
specifically request it. The cost of a one year subscription for the newsletter will be $17.00. A
limited number of copies of the Newsletter will be available for purchase at the Township
Building at a cost of $2.50 (check or money order only).

The Township Newsletter will continue to be available on line at the Township Web Page
(www.eastgoshen.org).

We recognize that this is a significant change to the way we communicate with our residents and
we have not made this decision lightly. However, it will save the Township approximately
$20,000 a year. In addition, while information in the newsletter is interesting, the time that it
takes to have the Newsletter formatted, printed and mailed results in the information being stale.

If you would like to have real time information about what is going on in the Township we
would encourage you to go to the Township Web Page (www.eastgoshen.org) and sign up for
Constant Contact. This e-mail notification system allows you to determine what information you
want to receive from the Township. It is safe, secure and we do not share and or rent your e-mail
address to any other group or organization.

If you would like to subscribe to the Newsletter please complete the form and return it to the
Township with a check in the amount of $17.00 payable to East Goshen Township.

Name

Address

City State Zip
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EAST GOSHEN TOWNSHIP OPEB TRUST AGREEMENT

THIS EAST GOSHEN TOWNSHIP OPEB TRUST AGREEMENT (the

“Agreement”) is entered into this day of | , 2011, by

EAST GOSHEN TOWNSHIP, a political subdivision of the Commonwealth of
Pennsylvania with an address of 1580 Paoli Pike, West Chester, Pennsylvania 19380
(hereinafter the “Township”) and the EAST GOSHEN TOWNSHIP OPEB TRUST
BOARD OF TRUSTEES (the “Trustees”).
BACKGROUND:

WHEREAS, the Township is a political subdivision of the Commonwealth of
Pennsylvania; and

WHEREAS, the Township and Westtown Township have established the
Westtown-East Goshen Police Commission (the “Commission”) as a governmental
instrumentality for the purpose of governing and administering the Westtown-East
Goshen Police Department (the “Department”); and

WHEREAS, the Commission employs the police officers and other employees of
the Department and has established a pension plan (the “Plan”) for the benefit of the
employees of the Commission and their spouses, dependents and beneficiaries (the
“Covered Individuals”); and

WHEREAS, in addition to the pension benefits that are provided under the Plan,
the Commission is also contractually obligated to provide other postemployment
benefits to Covered Individuals (referred to as the “Commission’s OPEB Obligation”);
and

WHEREAS, the Township and Westtown Township provide funding to the
Commission to cover the Commission’'s OPEB Obligation in accordance with

contractual arrangements between the Commission and each of the Townships; and



WHEREAS, the Commission and the Westtown-East Goshen Police Commission
OPEB Trust Board of Trustees entered a certain Trust Agreement titled, “Westtown-
East Goshen Police Commission OPEB Trust Agreement” on March 23, 2009 (the
“Commission’s OPEB Trust Agreement”) to create a separate trust fund as a vehicle for
accepting and holding contributions from the Townships for the irrevocable funding of
the Commissions’ OPEB Obligation; and

WHEREAS, the Township wants to set aside additional monies in a separate
trust fund pursuant to the terms of this Trust Agreement as a vehicle for accepting and
holding contributions from the Township to be used to satisfy the Township’s contractual
obligation to contribute its pro-rata share of the Commission’s OPEB Obligation.

NOW THEREFORE, in consideration of the foregoing the parties agree as
follows:

ARTICLE |
Definitions

1.1  Definitions. For the purposes of this Trust Agreement, the following terms shall
have the meanings set forth below, unless otherwise expressly provided.

(a) “Board of Trustees” means the body established by Article 10 of this
Agreement, the membership of which, as so constituted from time to time,
comprises the Trustees.

(b)  “Code” means the Internal Revenue Code of 1986, as amended.

(c) “Commission” means the Westtown-East Goshen Police Commission,
Pennsylvania, acting by and through its duly appointed Commission
Members.

(d) “Commission’s OPEB Obligation” means such postemployment health
benefit plan or plans approved or established by the Commission, that
provides postemployment health benefit coverage, or any other
postemployment welfare benefit plan, program or arrangement providing
for sickness, accident, medical, disability or similar welfare benefits,
through insurance or otherwise, in existence as of the Effective Date or
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2.1

(e)

(f)

(@)

(h)

(i)

0)

(k)
()
(m)

later adopted by the Commission for the benefit of its employees, retirees,
and their spouses and dependents. ‘

“Effective Date” means the date on which the Trust is created by the
Trustees’ acceptance of cash or other assets from the Township.

“Funding Vehicles” means one or more mutual funds or other
investment options made available by the Trustees hereunder.

“Investment Manger” means the individuals or corporation appointed by
the Trustees pursuant to Section 7.4 to manage all or a portion of the
investments of the Trust Fund.

“Plan” means the police pension plan established by the Commission for
the benefit of the Commission’s employees, retirees, and their spouses
and dependents.

“Police Department” means the Westtown-East Goshen Police
Department.

“Retiree” means an individual who is a retired Employee of the Police
Department who is eligible for benefits under the terms of the Plan.

“State” means the Commonwealth of Pennsylvania.

“Township” means East Goshen Township, Pennsylvania..

«Trust” or “Trust Fund” means those assets, described in Section 2.1 of
this Trust Agreement, held by the Trustees at any time pursuant to this
Trust Agreement.

“Trustee” or “Trustees” means, as the context may require, an individual
member or all of the then current membership of the Board of Trustees,
including a designee (or designees) appointed to a Trustee position.

ARTICLE 2

Establishment of the Trust

Trust Established/Purpose. The Trust is hereby established as of the Effective

Date, separate and apart from the general assets of the Township, for the
exclusive benefit of the Township to fund all or a portion of its contractual
obligation to the Commission relating to its pro-rata share of the Commission’s
OPEB Obligation. The Trust Fund shall consist of the Funding Vehicles, any
cash received by the Trustees, any other assets held pursuant to the terms of
this Trust Agreement, and any increments, proceeds, earnings and income to the
above assets. The funds in the Trust may be used to pay the Commission all or
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2.2

2.3

24

2.5

2.6

2.7

a portion of the Township’s pro-rata share of the Commission’s OPEB Obligation
if there are not sufficient funds available to the Commission from the
Commission’s annual operating budgets and from the assets from the
Commission’s OPEB Trust. The funds in the Trust are legally protected from the
creditors of the Township and the Trustees.

Exclusive Benefit. Except as provided under applicable law, no part of the
corpus or income of the Trust fund may be used for, or diverted to, any purpose
other than for the exclusive use of the Township to satisfy all or a portion of the
Township’s contractual obligation relating to its pro-rata share of the
Commission’s OPEB Obligation if there are not sufficient funds available to the
Commission from the Commission’s annual operating budgets and from the
assets from the Commission’s OPEB Trust.

Spendthrift Provision. All assets, income and distributions of the Trust shall be
protected against the claims of creditors of the Township and shall not be subject
to execution, attachment, garnishment, the operation of bankruptcy, the
insolvency laws or other process whatsoever, nor shall any assignment thereof
be enforceable in any court.

Named Fiduciary. The Trustees shall be the fiduciaries for the Trust Fund and
shall have the power to delegate responsibilities under this Agreement. Such
delegations may be to officers and employees of the Township or to other
individuals or organizations, including an actuary or a third-party administrator or
record keeper, all of whom shall hold those delegations at the pleasure of the
Trustees. Any employee of the Township who already receives full-time pay, and
who is delegated such fiduciary responsibilities, shall serve without additional
compensation except for reimbursement for expenses properly and actually
incurred. Whenever the Trustees delegate a fiduciary duty in writing, the
Trustees shall be free from liability for breach of such duty to the fullest extent
permitted by law.

Segregation of Assets. Assets under the Trust may be segregated only for
investment purposes.

Annual Audit. The Township shall appoint a responsible accounting firm to
conduct an annual audit of the Trust at the sole expense of the Township. The
results of such audit shall be provided to the Trustees.

Trust Fund Subject to Investment Risk. The Trust Fund is not insured by the
Federal Deposit Insurance Corporation (FDIC). The value of the Trust Fund is
subject to investment risks, including possible loss of principal.




3.1

3.2

4.1

4.2

4.3

ARTICLE 3

Construction

Situs of Trust. The Trust will be administered in the Commonwealth of
Pennsylvania, and its validity, construction, and all rights hereunder shall be
governed by the laws of the Commonwealth of Pennsylvania except to the extent
preempted by Federal law. All contributions to the Trust Fund shall be deemed
to occur in Pennsylvania.

Gender, Number. Pronouns and other similar words used herein in the
masculine gender shall be read as the feminine gender where appropriate, and
the singular form of words shall be read as the plural where appropriate.

ARTICLE 4

Contributions

Contributions by the Townships. The Township shall contribute to the Trust
such amounts as it determines, in its sole discretion.

Contributions Are Irrevocable: Exception for Mistake of Fact. Subject to
this Section 4.2, each contribution to the Trust by the Township shall be an
irrevocable and indefeasible transfer to the Trust. Except as provided in
subsection (a) hereof, neither the Township or the Board of Trustees, shall have
any right, title, interest, claim, or demand whatsoever in or to the funds held by
the Trust, other than the right to a proper application thereof and accounting
therefore by the Board of Trustees as provided herein, nor shall any funds revert
to the Commission, the Township, the Board of Trustees, or any Trustee.

Return of Contributions. Notwithstanding any other provisions of this Agreement,
if and to the extent permitted by the Code and other applicable laws and
regulations thereunder, upon the Township’s request, a contribution that is
deposited into the Trust by a mistake in fact shall be returned by the Trustee to
the Township within a reasonable period of time.

This Section 4.2 is not subject to modification and shall survive the termination of
the Plan and the Trust.

Discontinuance of Contributions. The discontinuance of contributions to the
Trust shall not automatically terminate the Trust. The Trustees shall continue to
administer the Trust in accordance with this Trust Agreement until its obligations
are discharged and satisfied. »




5.1

6.1

6.2

6.3

ARTICLE 5
Benefits

Payment of Benefits. The Trustees may make distributions from the Trust to
pay the Commission the Township’s pro-rata share of the Commission’s OPEB
Obligation in the following circumstances: (i) if in any one fiscal year there are not
sufficient funds available to the Commission to satisfy such OPEB Obligation
from the Commission’s annual operating budget(s) and from the assets from the
Commission’s OPEB Trust; and (i) when the Trustees in the exercise of their
reasonable judgment determine such distribution to be appropriate. The
Trustees may only make distributions in an amount necessary to cover the
Township’s proportional share of the Commission's OPEB Obligation as
determined by the contract between Westtown Township and the Township. The
Trustee shall not make any distributions from the Trust to cover any portion of the
Commission’s OPEB Obligation that is due and owing from Westtown Township.

ARTICLE 6

Duties of the Trustees

Management of Trust Fund. The Trustees shall manage the assets of the Trust
Fund as would a prudent person under like circumstances who is familiar with
such matters.

Receipt of Contributions. The Trustees agree to accept contributions to the
Trust that are paid to the Trustees by the Township in accordance with the terms
of this Agreement. The Trustees shall receive all contributions in cash or in such
other form as permitted under the laws of the Commonwealth of Pennsylvania
and acceptable to the Trustees. The Trustees shall be accountable to the
Township for the funds remitted to it by the Township, and shall have a duty to
see that the contribution received complies with any statute, regulation or rule
applicable to contributions.

Disbursement of Assets.

(a)  Disbursements. Subject to Paragraphs 2.1 and 2.4 of this Agreement, the
Trustees may from time to time make payments or disbursements out of
the Trust Fund to pay the Commission the Township'’s proportional share
of the Commission’s OPEB Obligation in the following circumstances: (i) if
in any one fiscal year there are not sufficient funds available to the
Commission to satisfy the Commission’'s OPEB Obligation from the
Commission’s annual operating budget(s) and from the assets from the
Commission’s OPEB Trust; (i) for the payment of reasonable and proper
expenses of this Trust; and (iii) when the Trustees in the exercise of their
reasonable discretion determine appropriate. The Trustees shall pay all
fees and expenses reasonably incurred by it in the administration of the
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(b)

Trust fund unless the Township directly pays such fees and expenses.
Nothing contained in this Agreement shall constitute a guarantee that
Trust assets will be sufficient to pay the Township’s proportional share of
the Commission’s OPEB Obligation.

Expenses. The reasonable and proper expenses of the Trust shall
include, but not be limited to:

(i) the fees of any third-party record keeper and actuary's fee as
agreed upon by the Trustees from time to time;

(ii) expenses incurred by the Trustees in the operation and
administration of the Trust Fund;

(i) the fees and other charges against the Trust Fund by any
Investment Manager or other person or firm that provides services
for the Trust Fund, including attorney’s fees; and

(iv)  any income or other taxes properly levied or assessed against the
Trust Fund.

6.4 Other Duties.

(@)

(b)

(c)

(d)

Records. The Trustees shall keep such accounts and records and make
such reports and disclosures as shall be required by law and by the
Governmental Accounting Standards Board under this Agreement. The
records of the Trust shall be open to inspection by the Township at all
reasonable times and will be audited as required by law.

Statements. The Trustees shall furnish the Township with an annual
statement of account showing the condition of the Trust Fund and all
investments, receipts, disbursements and other transactions effected by
the Trustees during the fiscal year covered by the statement and also
stating assets of the Trust held at the end of the fiscal year, which
statement of account shall be conclusive on all persons, including the
Township, except as to any transaction concerning which the Township
files with the Trustees written exceptions or objections within ninety (90)
days after receipt of the statement of account.

Compliance. The Trustees shall take such action (or refrain from taking
such action, as the case may be) as shall be necessary to comply with the
Trust, and applicable State and Federal laws.

Authority to Delegate Duties. The Trustees are authorized to delegate
any of the duties assigned to them in this Agreement, other than those
duties relating to the investment or management of the assets of the Trust
Fund, to any individual or organization it deems qualified to perform such
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7.1

7.2

7.3

7.4

duties. The Trustees are only authorized to delegate investment and
asset management duties to an Investment Manager pursuant to the
provisions of Article 7. When delegating duties, the Trustees shall
document the delegation in a separate written agreement with the
delegate.

(¢) Liability Limitations. Trustees shall not be liable for the acts or
omissions of parties to whom he or she has or they have specifically
delegated duties, except with respect to any acts or omissions in which
the Trustee participates knowingly or which the Trustee knowingly
undertakes to conceal, and which the Trustee knows constitutes a breach
of fiduciary responsibility. Each Trustee shall be held harmless, to the
extent provided for in the laws of the Commonwealth of Pennsylvania, by
the Township from any and all liability hereunder for acts or omissions
performed in good faith and with prudence. Except as otherwise provided
by contract or applicable law, no person acting in a fiduciary capacity with
respect to the Trust shall be liable for any action taken or not taken with
respect to the Trust except for actions that constitute willful misconduct.

ARTICLE 7

Investment of Trust Assets

General Investment Power. The assets of the Trust shall be invested by the
Trustees in accordance with Pennsylvania law and the investment policy
developed by the Township or, to the extent so delegated, the Trustees. Except
to the extent such duties are specifically delegated to one or more Investment
Managers under Paragraph 7.4, the Trustees shall manage and control assets of
the Trust Fund, including selecting and retaining or disposing of any investment
of such assets.

Investment and Funding Policies. The Township or, if the Township so
delegates such authority, the Trustees, shall establish funding policies for
contributions under the Trust as may be appropriate from time to time, consistent
with the requirements of applicable law. The Trustees shall also establish and
comply with investment policies for Trust investments. The Trustees shall
coordinate their investment and funding policies with the Trust’s financial needs.

Full Investment Powers. The Trustees shall have full discretion and authority
with regard to the investment of the Trust Fund, except to the extent they have
delegated such discretion to a properly appointed Investment Manager with
respect to Trust assets under such Investment Manager’s control or direction.
The Trustees are authorized and empowered with all investment powers
conferred on trustees by the laws of the Commonwealth of Pennsylvania.

Investment Managers. The provisions in this subsection shall control the
appointment and use of Investment Managers, as follows:
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(@)

Appointment. The Trustees may appoint one or more Investment
Managers to manage the assets of all or any part of the Trust Fund. Each
such Investment Manger shall be duly qualified to act in such capacity
under applicable Federal and State Law. The Trustees shall obtain from
any Investment Manager a written statement:

(i) acknowledging it is a fiduciary with respect to the Trust assets
under its management; and

(ii) certifying that it is qualified under applicable Federal and State Law
to be appointed as an Investment Manager under this Agreement.

The Trustees shall enter into a written contract or agreement with each such
Investment Manager in connection with its appointment as such, and such
contract shall be subject to such terms and conditions and shall grant to the
Investment Manager such authority and responsibilities as the Trustees deem
appropriate under the circumstances. The Trustees shall not be responsible for
any investment decision made by an Investment Manager unless the Trustees
actually make that decision.

(b)

(©)

(d)

Trustees Duties.  Any investment directions or notifications from an
Investment Manager to the Trustees may be made orally or in writing, or in
such manner as shall be agreed upon between the Investment Manager
and the Trustees; provided, in the event the Investment Manager gives the
Trustees oral recommendations, directions or notifications, the Investment
Manager shall confirm such directions or notifications in writing
immediately thereafter.

Violation of Trustees' Fiduciary Duties. Notwithstanding the foregoing, if,
in the Trustees sole discretion, the execution of any instruction with
respect to, or the continued holding of any assets in, an investment
managed by an Investment Manager would be in violation of the Trustees’
fiduciary responsibilities, the Trustees may refuse to execute such
instruction or may dispose of such asset or assets, respectively; provided,
the Trustees shall not be responsible for the acts or omissions of such
Investment Manager. In any such case, the Trustees shall promptly notify
the Investment Manager of such situation.

Failure to Direct. In the event that an appointed Investment Manager
shall fail to invest all or any portion of the assets under its management,
the Trustees shall be responsible for the investment of such assets. If an
appointed Investment Manager shall fail to give the Trustees instructions
or directions relating to the voting of shares held pursuant to an
investment directed by the Investment Manager or the execution and
delivery of proxies, or relating to the purchase and sale of fractional
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8.1

8.2

shares or the exercise of any other ownership right, the Trustees shall
take such action as they deem to be in the best interest of the Trust,
provided such action is consistent with the then existing investment
policies established by the Trustees.

(e)  Termination of Appointment. Upon termination of the appointment of an
Investment Manager, the Trustees may appoint a successor Investment
Manager with respect to the investments formerly under the management
of the terminated Investment Manager or may merge or combine such
investments with other investments or Trust assets within the guidelines of
the investment policies established by the Trustees.

) Reports and Valuations. An Investment Manager shall keep accurate and
detailed books and records on all investments, receipts, disbursements
and other transactions for its accounts and shall determine the fair market
value of the assets of such accounts as of each reporting date determined
by the Trustees, and, further, shall file a copy of such books and records
and valuations with the Trustees on or before such deadlines as the
Trustees shall reasonably set. The Trustees also shall have the right to
request that any person who is responsible for making the investment
decisions for an investment account determine the fair market value of any
asset, or all of the assets, held for that account and file a copy of such
valuation with the Trustees before such deadlines as the Trustees
reasonably shall set, and each such person shall comply with any such
request.

ARTICLE 8

Powers of the Trustees

General Authority. Except to the extent such powers are specifically delegated
to an Investment Manager under paragraph 7.4 of this Agreement, the Trustees
shall receive, hold, manage, convert, sell, exchange, invest, reinvest, disburse
and otherwise deal with the assets of the Trust, including contributions to the
Trust and the income and profits therefrom, without distinction between principal
and income and in the manner and for the uses and purposes set forth in this
Agreement.

Specific Powers. In the management of the Trust, the Trustees or their
delegates, as the case may be, shall have the following powers in addition to the
powers customarily vested in trustees by the laws of the Commonwealth of
Pennsylvania but in no way in derogation thereof, and such powers shall be
exercised in accordance with proper directions and the investment policy
established by the Trustees or the Investment Committee and without order of,
and report to, any court:
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(a)

(b)

(c)

(d)

€)

(f)

(9)

(h)

Sales. To sell, exchange, convey, transfer or otherwise dispose of any
property held in the Trust, by private contract or at public auction. No
person dealing with the Trustees shall be bound to see the application of
the purchase money or other property delivered to the Trustees or to
inquire into the validity, expediency or propriety of any such sale or other
disposition; ‘

Purchase of Property. With any cash at any time held by it, to purchase or
subscribe for any authorized investment and to retain the same in the
Trust.

Retention of Cash. To hold cash without interest in such amounts as may
be in their opinion reasonable for the proper operation of the Trust;

Exercise of Owner's Rights. To give general or specific proxies or powers
of attorney with or without power of substitution with respect to any
corporate stock or other security; to exercise any conversion privileges,
subscription rights or other options, and to make any payments incidental
thereto; to oppose, consent to, or otherwise participate in reorganizations
or other changes affecting any stock, bond, note or other property, and to
delegate discretionary powers and pay any assessments or charges in
connection therewith, and generally to exercise any of the powers of an
owner, including voting rights, with respect to any stock, bond, note or
other property held as part of the Trust;

Registration of Investment. To cause any stock, bond, other security or
other property held as part of the Trust to be registered in its own name or
in the name of one or more of its nominees; provided, the books and
record of the Trustees shall at all times show that all such investments are
part of the Trust;

Disbursement. To make disbursements for the purposes set forth in this
Agreement.

Retention of Disputed Funds. To retain any funds or property subject to
any dispute without liability for the payment of interest; and to decline to
make payment or delivery of the funds or property until final adjudication is
made by a court of competent jurisdiction;

Execution of Instruments. To make, execute, acknowledge and deliver
any and all documents of transfer and conveyance and any and all other
instruments, which may be necessary or appropriate to carry out the
powers herein granted;

Settlement of Claims and Debts. To settle, compromise or submit to
arbitration any claims, debts or damages due or owning to or from the
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8.3

9.1

Trust, to commence or defend legal or administrative proceedings and to
represent the Trust in all legal and administrative proceedings;

() Employment of Agents, Advisors and Counsel. To employ and to act or
refrain from acting on the advice or opinion of suitable agents, actuaries,
accountants, investment advisers, brokers and counsel, and to pay their
reasonable expenses and compensation;

(k) Power to do any Necessary Act. To do all acts which it may deem
necessary or proper and to exercise any and all powers of the Trustees
under this Agreement upon such terms and conditions as it may deem in
the best interests of the Trust;

(N Loans. To borrow money only for such periods of time and upon such
terms and conditions as the Trustees deem necessary and proper to cover
any temporary, short-term overdrafts, and to secure such loans by
mortgaging, pledging or conveying any property of the Trust; and

(m) Appointment of Custodian. To appoint a custodian to safeguard the
assets of the Trust. The Township hereby authorizes and directs the
Trustees to enter into such agreements with any such custodian as may
be necessary to establish an account with the custodian.  For
administrative purposes, contributions deposited to the appointed
custodian shall be deemed as contributions deposited with the Trustees
on behalf of the Trust.

Standard of Care. The Trustees shall discharge their duties under this
Agreement with the care and skill required with respect to such duties. The
Trustees shall not be responsible for the title, validity, or genuineness of any
property or evidence of title thereto received by them or delivered by them
pursuant to this Agreement and shall be held harmless in acting upon any notice,
request, direction, instruction, consent, certification, or other instrument believed
by them to be genuine and delivered by the proper party or parties.

ARTICLE 9

Administration

Bonds and Reports to Court. Each Trustee shall be bonded to the extent
required by law, except that, to the extent that the requirements of any such bond
may be waived, such waiver shall be deemed to have been exercised, and no
such bond shall be required. The Trustees shall not be required to make any
inventory or appraisal or report to any court or to secure any order of any court
for the exercise of any power herein contained.
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9.2

9.3

9.4

10.1

10.2

10.3

Accounting. The Trustees shall maintain accurate records and detailed
accounts of all investments, receipts, disbursements, earnings, and other
transactions related to the Trust, and those records shall be available at all
reasonable times to the Township and its independent auditor. The Trustees
shall provide such reports to the Township at mutually agreeable times.

Right to Audit. The Township may conduct an independent audit of the Trust
Fund at least annually. The Township may engage an independent auditor of its
own choosing to assist in or conduct the audit. The Township shall have the right
at all reasonable times during the terms of the Trust and for three (3) years after
the termination of the Trust to examine documents of the Trustees relating to the
Trust and the Trustees’ performance hereunder.

Action of the Trustees. A majority of the Trustees shall constitute a quorum
and acts of a majority of the Trustees present at any meeting at which a quorum
is present or acts approved by all Trustees in writing shall be deemed to be valid
acts. Notwithstanding the above, the duly elected chairperson of the Trustees as
designated by the Trustees to perform ministerial acts, may execute any
documents relating to the Trust, including contracts relating to the investments or
reinvestment of the assets of the Trust, documents necessary for the exercise of
any ownership rights thereunder, service agreements or other related
documents, and may perform other such ministerial acts. The Trustees shall
keep minutes of their proceedings and complete and accurate records which may
be examined at any reasonable time on behalf of the Township by any officer or
employee designated in writing by the Township.

ARTICLE 10

Selection and Term of Board of Trustees

Membership. The Board of Trustees shall have three (3) members who are
selected and appointed by the Board of Supervisors.

Term. Each Trustee shall hold office and continue to serve in such office so long
as they hold the applicable office or position or until their successors have been
duly elected and qualified or appointed, as the case may be, except that any
designee’s appointment as a Trustee may be revoked at any time, for any reason
or no reason by written notice by a majority vote of the Board of Supervisors.

Compensation. Except with respect to actual expenses incurred by Trustees as

provided in Paragraph 6.3, Trustees shall not receive any compensation for their
services rendered as Trustees.
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11.1

1.2

11.3

11.4

11.5

11.6

ARTICLE 11

Miscellaneous Provisions

Taxes.

(@  Until advised by the contrary by the Township, the Trustees shall consider
the Trust to be exempt from federal, state, local and foreign income taxes.
However, if the Trustees have reason to believe that such exemption does
not or ceases to apply, the Trustee shall notify the Township of their belief,
in writing. The Trustees shall not be responsible for filing any federal,
state, local or foreign tax or information returns relating to the Trust other
than information returns required as a result of any distribution from the
Trust.

(b)  The Trustees shall promptly notify the Township of any taxes levied upon
or assessed against the Trust. If the Township wishes to contest the tax
assessment, it must give appropriate written instructions to Trustee within
thirty (30) days of notification. If the Trustees do not receive written
instructions within thirty (30) days of notification, the Trustee will pay the
tax from the Trust.

No Third Party Beneficiaries. The provisions of this Agreement are intended to
benefit only the Township. There are no other third party beneficiaries.

Waiver. No wavier by the Township of any failure or refusal to comply with an
obligation hereunder shall be deemed a waiver of any other or subsequent failure
or refusal to so comply.

Partial Invalidity. If any term or provision of this Agreement or the application
thereof to any person or circumstances shall, to any extent, be invalid or
unenforceable, the remainder of this Agreement, or the application of such term
or provision to persons or circumstances other than those as to which it is held
invalid or unenforceable, shall not be affected thereby, and each term and
provision of this Agreement shall be valid and enforceable to the fullest extent
permitted by law.

Execution in Counterparts. This Agreement may be executed in any number
of counterparts, each of which shall be deemed an original, and said
counterparts shall constitute one and the same instrument and may be
sufficiently evidenced by one counterpart.

References to Statues, etc. Unless the context clearly indicates to the contrary,
a reference to a statute, regulation, document, or provision shall be construed as
referring to any subsequently enacted, adopted, or re-designated statute or
regulation or executed counterpart.

14




12.1

12.2

12.3

13.1

13.2

ARTICLE 12

Amendment and Termination

Amendment. This Trust Agreement may be amended at any time by written
agreement signed by the Township and the Trustees, provided that such
amendment shall not operate to violate any applicable law or regulation.

Termination of Trust. The Township reserves the right at any time to terminate
this Trust; provided, however, that under no circumstances shall any portion of
the Trust revert to or become property of the Township. Upon termination, the
Trustees shall continue to administer the Trust in accordance with the provisions
contained herein until all obligations under the Trust have been discharged and
satisfied or all funds have been paid out. Upon termination of the Trust, the
assets of the Trust shall not be returned to the Township, but instead, shall solely
be applied toward the Township’s obligation to contribute to the Commission a
pro-rata share of the Commissions’ OPEB Obligation and shall not be used for
any other purpose.

Removal of Trustee. The Township may remove the Trustees by delivery of
written notice, to take effect at a date specified therein, which shall not be less
than thirty (30) days after the delivery of such written notice to the Trustees.

ARTICLE 13

Successor Trustees

Appointment of Successor Trustees. Upon resignation or removal of the
Trustees, the Township shall appoint a successor trustee or trustees and the
Township shall provide the Trustees with written notice of such appointment.
The Trustees shall transfer the assets of the Trust to such successor trustee(s),
and shall otherwise reasonably cooperate with the successor trustee(s) to ensure
a smooth transition of the Trust Fund.

Failure to Appoint Successor. If the Township or Trustees have given notice
of termination of their relationship and upon the expiration of the advance notice
period, no party has accepted an appointment as successor, the Trustees will
have the right to commence an action to deposit the assets of the Trust in a court
of competent jurisdiction in the Commonwealth of Pennsylvania for
administration until a successor may be appointed and accepts the transfer of the
assets.

15



ARTICLE 14

Limited Effect of Trust

14,1 Rights Limited to Terms of Trust Agreement. Subject to applicable law, the
establishment of the Trust and any modification thereof shall not be construed as
giving to any person covered under the Plan or any other person any legal or
equitable right against the Trustees or the Township or any right to benefits
under the Plan, except as may otherwise be expressly provided in the Plan or in
this Trust Agreement.

IN WITNESS WHEREOF, the Township and the Trustees have caused this Trust
Agreement to be signed by their duly authorized officers or representatives on this

day of , 20

ATTEST: EAST GOSHEN TOWNSHIP

Senya Isayeff, Chairman

Donald R. McConathy, Vice-Chairman

E. Martin Shane, Member

Carmen Battavio, Member

Thom Clapper Ph.D, Member
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EAST GOSHEN TOWNSHIP
OPEB TRUST BOARD OF
TRUSTEES

By:

F:\Data\Shared Data\Police Dept\Post Retirement Medical\OPEB Trust Agmt - CLEAN
COPY110726.doc
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EAST GOSHEN TOWNSHIP

CHESTER COUNTY, PENNSYLVANIA
ORDINANCE NO.
AN ORDINANCE OF EAST GOSHEN TOWNSHIP,
CHESTER COUNTY, PENNSYLVANIA,
AUTHORIZING THE TOWNSHIP TO ENTER INTO A
CERTAIN AGREEMENT TITLED, “EAST GOSHEN
TOWNSHIP OPEB TRUST AGREEMENT” FOR THE
PURPOSE OF SETTING ASIDE ADDITIONAL
MONEY IN A SEPARATE TRUST FUND TO BE
USED TO SATISFY ALL OR A PORTION OF THE
TOWNSHIP’S CONTRACTUAL OBLIGATION TO
CONTRIBUTE A PRO-RATA SHARE OF THE COST
OF FUNDING THE WESTOWN-EAST GOSHEN
POLICE CONMMISSION POSTEMPLOYMENT
BENEFITS.

WHEREAS, the Township and Westtown Township have established the
Westtown-East Goshen Police Commission (the "Commission”) as a
governmental instrumentality for the purpose of governing and administering the
Westtown-East Goshen Police Department (the “Department”); and

WHEREAS, the Commission employs the police officers and other
employees of the Department and has established a pension plan (the “Plan”) for
the benefit of the employees of the Commission and their spouses, dependents
and beneficiaries (the “Covered Individuals®); and

WHEREAS, in addition to the pension benefits that are provided under the
Plan, the Commission is also contractually obligated to provide other

postemployment benefits to Covered Individuals (referred to as the

“Commission’s OPEB Obligation”); and



WHEREAS, the Township and Westtown Township provide funding to the
Commission to cover the Commission’s OPEB Obligation in accordance with
contractual arrangements between the Commission and each of the Townships;
and

WHEREAS, the Commission and the Westtown-East Goshen Police
Commission OPEB Trust Board of Trustees entered a certain Trust Agreement
titled, “Westtown-East Goshen Police Commission OPEB Trust Agreement” on
March 23, 2009 (the “Commission’s OPEB Trust Agreement’) to create a
separate trust fund as a vehicle for accepting and holding contributions from the
Townships for the irrevocable funding of the Commissions’ OPEB Obligation; and

WHEREAS, the Township wants to set aside additional monies in a
separate trust fund pursuant to the terms of a certain trust agreement titled, "East
Goshen Township OPEB Trust Agreement” dated of even date herewith as a
vehicle for accepting and holding contributions from the Township to be used to
satisfy the Township’s contractual obligation to contribute its pro-rata share of the
Commission’s OPEB Obligation.

NOW THEREFORE, BE IT ENACTED AND ORDAINED, by the Board of
Supervisors of East Goshen Township, as follows:

SECTION 1. The Township shall be authorized to enter the East Goshen
Township OPEB Trust Agreement dated of even date herewith which Agreement
is attached hereto as Exhibit “A” and is incorporated herein by reference.

SECTION 2. Severability. If any sentence, clause, section, or part of this

Ordinance is for any reason found to be unconstitutional, illegal or invalid, such



unconstitutionality, illegality or invalidity shall not affect or impair any of the
remaining provisions, sentences, clauses, sections, or parts hereof. It is hereby
declared as the intent of the Board of Supervisors that this Ordinance would have
been adopted had such unconstitutional, illegal or invalid sentence, clause,
section or part thereof not been included herein.

SECTION 3. Repealer. All ordinances or parts of ordinances conflicting with

any provision of this Ordinance are hereby repealed insofar as the same affects
this Ordinance.

SECTION 4. Effective Date. This Ordinance shall become effective in five

days from the date of adoption.

ENACTED AND ORDAINED this day of __ , 2011.
ATTEST: EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
Louis F. Smith, Secretary Senya D. Isayeff, Chairman

Donald R. McConathy, Vice-Chairman

E. Martin Shane, Member

Carmen Battavio, Member

Thom Clapper Ph.D, Member

F:\Data\Shared Data\Police Dept\Post Retirement Medica\ORDINANCE110726 (2).doc




Memo
East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice (610) 692-7171
Fax (610) 425-8950
E-mail rsmith@eastgoshen.org

Date: June 21,2011

To:  Board of Supervisors

From: Rick Smith, Township Manager
Re:  IT Committee

Following up on the IT Committee, I would suggest that we send the attached letter to Jack
Reidy, Martin Steinetz, Jason Young and Robert Murray.

F:\Data\Shared Data\Information Systems\IT Committee\Memo 062311.doc



August 1, 2011

Mr. Jack Reidy
1254 Oakmont Lane
West Chester, PA 19380

Dear Mr. Reidy:

East Goshen, like other municipalities, utilizes computers on a regular basis. We currently have
individual workstations with a central server and we use a number of software applications in
addition to the typical Microsoft Office package.

The Chairman of the Board of Supervisors is fond of saying “You do not have to be sick to get
better” and to that end the Board wants to create an IT Committee to assess the Township
hardware system and software applications.

As I envision it, the IT Committee would meet with the various township staff members to
obtain their input, review the current hardware and software systems used by the Township staff

and make recommendations as appropriate.

The IT Committee would probably have to meet three or four times over the course of four to six
weeks and issue its report.

It has been suggested that you may be willing to serve on such a Committee.
If you are, please let me know.

Please give me a call at 610-692-7171 or e-mail me at rsmith@eastgoshen.org if you have any
questions or need additional information.

Sincerely,

Louis F. Smith, Jr.
Township Manager

F:\Data\Shared Data\Information Systems\IT Committee\Letter 080111.doc




Memo
East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice (610) 692-7171
Fax  (610) 425-8950

E-mail rsmith@eastgoshen.org

Date: August 3, 2011

To:  Board of Supervisors

From: Rick Smith, Township Manager
Re:  Supplee Valley Speed Humps

The Township is in receipt of affirmitative votes from 66 or 70% of the households in Supplee
Valley.

A total of four speed humps are proposed to be installed on Baldwin Drive.

The final step in the process is for the Board to formally approve the installation of four speed
humps as depicted on the plan prepared by Orth Rodgers Associates dated March 29, 2011.

F:\Data\Shared Data\ABC'S\Local Traffic Advisory Committee\Supplee Valley\mEMO TO bOs 080311.doc



TRANSPORTATION ENGINEERS axp IUANNERS CRON THE DESK OF:
DEAN J. KAISER, PE, PTOE

Director of Traffic Signal Operations

@;%i{'%‘_ Orth-Rodgers & Assoclates. lne, M E ﬂ//l] NUMW

T Orih-Rodgers & Associates, Inc.
2 T™TH = 1 han T i Valleybrooke Corporate Center
O RICK SMITH — East Goshan Township I
Malvern, Pennsylvania 19355

Re: Supplee Valley Traffic & Gpeed Siudy lip S0 gt 200

diaiser@orth-rodgars.com
Date:  Tuesday, March 29, 2011

—_— |

Rick -

As requested, we have conducted spot speed studies and ftraffic counts for the Supplee Valley
community in the Township based on their November 16, 2010 petition. Due to the inclernent
weather during the month of January, speeds were taken during periods when motorists could
resume normal driving conditions. The following describes the effort taken:

TRAFFIC COUNTS

Traffic counts were performed during morning and afternoon typical peak period times (6-9 AlM and

-36 PM) on Thursday, January 20, 2011. Tuming movement traffic counis were performed at
Reservoir Raad & Baldwin Drive/Caoper Circle at the nertheast entrance of the subdivision and East
Strasburg Road & Margaret Lane at the southwest entrance of the subdivision.

The subdivision street's (Baldwin Drive and Margaret Lane) peak hours and the main road's
(Reservoir Road and East Strasburg Road) peak hours coincided, and due to their locations within
the Township, relatively low volumes were seen in general. The following tabulates the peak hour

counts:

Reservoir Road and Baldwin Drive/Cooper Circle

AM Peak PM Peak
(7:15 AV to 8:15 AM) (4:45 PM to 5:45 PM)
Total lntersécﬁon Peak 249 vph 210 vph
Community Peak (enter/exit) 39 wvph 27 vph

East Strasburg Road and Margaret Lane

AM Peak PM Peak
(7:15 AM to 8:15 AM) (4:45 PM to 5:45 PM)
Total Intersection Peak "~ 585 vph . 556 vph
Community Peal (enter/exit) 50 wvph 57 vph

Note that the community volumes do not meet PennDOT's Traffic Calming Handbook’'s minimum
guidance of 100 vph to implement traffic calming measures. As with many other developments
within the Township, it is not felt that this guide should preclude traffic calming investigation.



Memorandum — Supplee Valley Subdivision Traffic and Speed Study
March 29, 2011 - Page 2 of 3

RADAR SPEED STUDY

Using a radar gun, we measured the speeds of vehicles passing locations within the development at
the locations depicted in Figure 1 during the morning (6:00 AM to 9:00 AM) and late afternoon (2:00
PM to 6:00 PM) time periods. This broad time period was used to adequately gather speed data
during peak and off-peak travel hours. The speed study was conducted on the morning on of
Tuesday, January 11" and the afternoon of Monday, January 31,

SPEED STUD
LOCATIONS

AT ;
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As indicated, speeds were recorded from motorists traveling through the straight sections of Baldwin
Drive in both the north/south and east/west segments. Below is the 85" percentile speeds recorded

at the particular locations:

Toward Reservoir Road Toward Strasburg Road
North/South Segment 31 mph 33 mph
(combined) 32 mph
East/West Segment 38 mph 36 mph
(combined) 38 mph

The attached spreadsheets illustrate the spot speeds and corresponding 85" percentile graphs for
the locations.

As you know, the East Goshen LTAC has adopted the PA Traffic Calming Handbook guidelines in
recommending traffic calming measures for 85" percentile speeds in excess of 10 miles per hour



Memorandnm — Supplee Valley Subdivision Trajiic and Speed Study
March 29, 2011 - Page 3 of 3

above the posted speed limit. Baldwin Drive's posted speed limit is 25 miles per hour, therefore
making this roadway a candidate for traffic calming measures.

Although the community seems to have two distinct roadway segments on Baldwin Drive (based on
the spot speeds), it is recommended fo place speed humps so as not to adversely affect one area
over another. In effect, place a hump in both roadway segments to ensure motorists do not attermnpt
to ‘make up’ their lost time after slowing for one device.

After meeting with residents, the police depariment and Township personnel on March 17, 2011, it
was decided that speed humps would be most beneficial at the following locations (see attached
map):

At the property line of 230 & 232 Baldwin Drive (150’ from the center of eastern Mark Drive)
Between the 218 & 220 Baldwin Diive driveways (approx. 40’ from PT of curve)

Between the 209 & 210 Baldwin Drive driveways (approx. 335' from the center of western
Mark Dr) -

Near 203 Baldwin Drive (approx. 100" south of Katherine Lane)

[

The Township has successfully implemented traffic calming speed humps within the Charter Chase
and Waterview Farms communities. Per the LTAC Traffic Calming requirements, if the Supplee
Valley community could garner 70% affirmative votes of all affected residents to accept the
implementation of these devices, the Board of Supervisors will vate to pravide final app rovat ta install
said speed humps.

Charter Chase Speed Hump Waterview Speed Hump
Please contact me if there are any questions regarding this review and recommendation.

Dean

F:\2011_020_EGT._Supples\Documents\Wiemos\03-29-11_LTAC_EG_Supplee_Memo.doc
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www.eastgoshen.org  BOARD OF SUPERVISORS
EAST GOSHEN TOWNSHIP

CHESTER COUNTY
1580 PAOLI PIKE, WEST CHESTER, PA 19380-6199

April 29,2011
Dear Resident:

In response to a petition signed by 15 residents of Supplee Valley the East Goshen Township
Local Traffic Advisory Committee (LTAC) has looked into what can be done to help reduce
speeding in your neighborhood. The LTAC was created to review requests such as this and to
make recommendations to the Board of Supervisors on how to address the problem.

The first step in the process was data collection. This was done to determine if the traffic
conditions in Supplee Valley met the requirements set forth by the Pennsylvania Department of
Transportation Traffic Calming Handbook. The data collected by the Traffic Engineer indicates
that the requirements have been met.

The second step was for the LTAC to review this data and make a recommendation as to which
traffic calming measures would be appropiiate 10 alleviate the problem. The LTAC coneluded
that installing four speed humps would help raduce the speed of vehicles. Speed humps are one
of the most economical and effective calming measures used to reduce traffic speeds. They will
typically reduce speed by 8 mph near the hump and they have been shown to reduce cut-through
traffic by an average of 18%. In addition propetly constructed speed humps will not pose a

problem for emergency response vehicles such as fire trucks, police cars, and ambulances.

The third step was for the Board of Supervisors to review and approve the LTAC’s
recommendation. The Board did so at their meeting on April 5,2011.

The fourth step in the process is for the LTAC to hold a public meeting at which the proposed
traffic calming measures will be presented. The meeting will be held on Thursday May 19,
2011 at 7:00 PM at the East Goshen Township Building. Members of the LTAC will be present
to answer questions about the proposed speed humps.

The fifth step is to poll the households in Supplee Valley. In order for the speed humps to be
installed at least 70% of the households in Supplee Valley must cast a vote in favor of the speed

humps.

The final step in the process is approval by the Board of Supervisors. If 70% of the households
indicate that they are in favor of the speed humps, the matter is sent to the Board of Supervisors
who must then give final approval prior to the installation of the proposed speed humps.

I have enclosed a copy of the LTAC Process and the Traffic Engineer’s report for your use.



In addition while the Traffic Engineer’s report includes a plan of Supplee Valley that shows the
location of the proposed speed humps the Township Public Works Department will be painting a
white line across Baldwin Drive at the centerline of each speed hump. This will enable everyone
to see exactly where the speed humps will be located.

Lastly, I have also enclosed a ballot upon which each household can indicate whether or not they
are in favor of the speed humps. Please be advised that under the Pennsylvania Right to Know
Law these ballots are considered a public document and are therefore subject to inspection or
review by any interested person. :

In order for the process to move forward the Township needs to receive an affirmative vote from
a least 66 of the households which represents 70% of the households.

Please return the ballot to the Township by the close of business on June 10, 2011.
Sincerely,

/2ch Sﬂ“h

Louis F. Smith, Jr.
Township Manager

Enclosures

FAData\Shared Data\ABC'S\Local Traffic Advisory Committee\Supplee Valley\Letter re meeting.doc
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Revised RFP for the HVAC consultant is as follows:

Memo
East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice (610) 692-7171
Fax (610) 425-8950
E-mail rsmith@eastgoshen.org

Date: August 1, 2011

To:  Prospective HVAC Consultants

From: Rick Smith, Township Manager

Re:  HVAC System at the East Goshen Township Building

The East Goshen Township Board of Supervisors is accepting proposals from qualified
individuals and firms to perform an assessment of the HVAC system at the East Goshen
Township Building and make recommendations on what can be done to reduce the Township’s
operating and maintenance (O&M) costs.

Background

The administrative part of the East Goshen Township Building at 1580 Paoli Pike utilizes a
water source heat pump system. The building was designed so that the climate in some of the
offices and other selected areas could be controlled by the occupants. As a result there are 26
heat pumps (12 heat pumps on the first floor, 11 on the second floor and 3 in the basement).
There is also a gas boiler and a cooling tower.

The original equipment was installed when the building was constructed in 1992. To date we
have replaced 13 of the heat pumps, the cooling tower and replaced the electric boiler with a gas
boiler.

Scope of Work

The Township is soliciting proposals from qualified individuals or firms to undertake the
following tasks:

1) Assess the viability of current HVAC system.

2) Identify what can be done to the current HVAC system to reduce O&M costs.
3) Identify alternatives to the current HVAC system.

4) Provide the projected cost for each alternative.

5) Provide the estimated cost savings to the Township for each alternative.

Inspection ,
Interested individuals and firms can inspect the Township Building during normal business

hours. Inspections must be scheduled with the Township Code Department.
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Documentation

Enclosed is the equipment list. The building plans are available for review at the Township
Building.

References

The proposal should indicate the individuals or firm qualifications. The proposal should identify
the cost and the estimated time line for each task. In addition, references, with the appropriate
contact information for a least two (2) similar type of HVAC system assessments shall be
provided.

Proposals
Interested individuals and firms should submit two copies of their proposal and any supporting

documentation to the attention of the Township Manager no later then the close of business on
August 30, 2011.

F:\Data\Shared Data\Public Works Dept\Buildings\Twp. Bldg. 1580 Paoli Pike\HVAC\Needs Analysis\RFP 080111.doc




Memorandum

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380
Voice: 610-692-7171

Fax: 610-692-8950

E-mail: mgordon@eastgoshen.org

Date: 7/28/2011
To: Board of Supervisors
CC: Planning Commission

Conservancy Board
From: Mark Gordon, Township Zoning Officer W(’
Re: National Bank of Malvern / Y Parking Lot
Enclosures

Dear Board Members: :
The purpose of this memo is to update you on where we are in the progression
of the new parking lot construction for the YMCA.

| have been working closely with the YMCA, the contractor for the project,
Yerkes and Stantec to finalize the YMCA Parking Lot project. The Light standards for the
parking lot are scheduled to ship to the site on August 15, 2011 and the final touches on
the revised Landscape plan are being worked out.

Landscaping:

The final revision to the LS Plan is underway which will finalize the new
replacement trees to be installed and considering the weather lately the majority of
large tree plantings are on hold until we experience more suitable planting weather.

Lighting: A

Temporary lighting is going to be installed so the Y can use the lot during the
evening hours and will be turned off by the last employee out, around 10:30 PM. The
lot will be closed off with barriers to discourage any use of the lot between 10:30 PM
and the opening of the lot in the mornings.

F:\Data\Shared Data\Property Management\53-3\53-3-1.9A (1305 Paoli Pike)\Bank and Parking Construction\Memo to BOS
07282011.doc



Mark Gordon

From: Mark Gordon [mgordon@eastgoshen.org]

Sent: Thursday, July 28, 2011 11:25 AM

To: 'dkirkner@yerkes-assoc.com‘; 'diroccobrosinc@verizon.net’; thkummer@comcast.net’; 'Mike
Conrad"; 'Olivo, Charles'

Cc: 'Bruce Griffin'; 'tryan@YlVICABWV.org'; 'rsmith@eastgoshen.org’

Subject: RE: Memo National Bank of Malvern

Attachments: NationalBankMalvernLandscapingReplacementTrees thk.doc; MeetingMinutesYMCA thk.doc

One minor correction and one addition to Tom’s memo:

The changes to the LS plan don’t need to be approved by the Board of Supervisors. | will communicate with the Board
and advise them that we are working closely with the Contractor and Engineer to amend the LS plan in order to

accommodate the 20 new trees.

All of the proposed trees need to be located on the NB of Malvern lot and the next revision of the LS Plan should show
this change. Also, some of the new replacement tees need to be shown within the planting area between the two
parking lots in the general vicinity of the original trees along the property line.

I'll be inspecting the location of the temporary lighting to be installed near the Paoli Pike entrance of the lot tonight.
This temporary lighting will allow the Y to utilize the parking lot until the light standards are delivered in mid to late

August.

Thanks for all your cooperation with this matter.
-Mark

From: dkirkner@yerkes-assoc.com [mailto:dkirkner@verkes-assoc.com]
Sent: Wednesday, July 27, 2011 4:23 PM

To: mgordon@eastgoshen.org

Subject: Memo National Bank of Malvern

Sorry, Attached is memo regarding National Bank of Malvern fro Tom Kummer

Dorothy Kirkner
Secretary



Date:

To:

From:

RE:

MEMORANDUM

July 28, 2011

Michael Conrad, P.E., Brad Eldred, Inspector, Yerkes Associates, Inc.
Mark Gordon, Zoning Officer, East Goshen Township

Christina DiRocco, DiRocco Brothers, Inc.

Chuck Olivo, P.E., Stantec

Thomas H. Kummer, R.L.A.

National Bank of Malvern
Replacement Trees and Lighting

Delivery: Via E-Mail to All Parties

Replacement Trees

As a follow-up to the project coordination meeting conducted at the Township
offices on July 21, 2011 we note here that 20 replacement trees have been
specified and added to the approved plan drawings sheet 12 of 14 revision
number 4. It was agreed upon by all meeting attendees that the replacement
trees should be planted during the Fall 2011 planting season. The contractor
stated that these trees had not been secured and that the Fall planting was
agreeable. It was agreed that at the time of planting stakes will be inserted at the
preferred planting locations for these trees which will differ from locations shown
on the revised plan drawing. The two Fraxinus (Ash) trees specified shall be
changed to Shagbark Hickory (Carya ovata). Additionally, Mark Gordon noted
that prior to installation, the proposed named replacement trees, quantity and
locations would require approval by the East Goshen Township Board of
Supervisors.



2. Lighting

The contractor has requested that an alternate light fixture and pole be approved
for the project with stated reason that the specified poleffixture cannot be
provided by the manufacturer. The response from Yerkes Associates was that a
letter verifying this claim be received from the manufacturer prior to consideration
of an alternate, should an alternate be required then the applicant should provide
a revised lighting plan showing isolines which verify compliance with Township
lighting ordinance. As of this date although there has been various
communications concerning the lighting aspect, we note that no resolution has
been achieved.

E-Mail

M. Gordon: mgordon@eastgoshen.org

C. DiRocco: diroccobrosinc@verizon.net
T. Kummer: thkummer@comcast.net

M. Conrad: mconrad@yerkes-assoc.com
C. Olivo: charles.olivo@stantec.com




WIérk Gordon

From: Bryan Del Monte [bryandelmonte@comcast.net]-

Sent: Thursday, July 14, 2011 4:46 PM

To: mgordon@eastgoshen.org

Cc: *‘Mike Merwin'; CBChair@eastgoshen.org; 'Ruth Kiefer'; 'Don McConathy'; 'Rick Smith'
Subject: Landscape Plane - National Bank of Malvern

Mark,

The Conservancy Board reviewed the landscape plan for National Bank of Malvern at our meeting yesterday and submits
these recommendations;
o Yerkes should review the plantings proposed and provide comments to EGT.
o Ared maple tree (AR) should be relocated to avoid blocking the entrance sign, thus avoiding future severe
pruning.
o Hawthorne trees (CR) along the street should also be relocated to avoid future removal when growing larger
than desired.
o  White ash (FA) should be checked for susceptibility to ash borer.

Bryan Del Monte
Chairman, Conservancy Board



Mafk Gordon

From: Bryan Del Monte [bryandelmonte@comcast.net]

Sent: Friday, July 15, 2011 8:17 AM

To: mgordon@eastgoshen.org

Cc: 'Mike Merwin'; CBChair@eastgoshen.org; 'Ruth Kiefer'; 'Don McConathy'; 'Rick Smith'
Subject: RE: Landscape Plane - National Bank of Malvern

Mark, I should have added that the CB praised the variety and types of plantings in this planting.

Bryan

From: Mark Gordon [mailto:mgordon@eastgoshen.orq]

Sent: Friday, July 15, 2011 8:13 AM

To: 'Bryan Del Monte'

Cc: 'Mike Merwin'; CBChair@eastgoshen.org; 'Ruth Kiefer'; 'Don McConathy'; 'Rick Smith'
Subject: RE: Landscape Plane - National Bank of Malvern

Thanks Bryan,

I'll forward these comments to Mr. Kummer (Landscape Architect) and ask him to incorporate them into his written
comments to Stantec Engineering.

-Mark

From: Bryan Del Monte [mailto:bryandelmonte@comcast.net]

Sent: Thursday, July 14, 2011 4:46 PM

To: mgordon@eastgoshen.org

Cc: 'Mike Merwin'; CBChair@eastgoshen.org; 'Ruth Kiefer'; 'Don McConathy'; 'Rick Smith'
Subject: Landscape Plane - National Bank of Malvern

Mark,

The Conservancy Board reviewed the landscape plan for National Bank of Malvern at our meeting yesterday and submits
these recommendations: .
e Yerkes should review the plantings proposed and provide comments to EGT.
e Ared maple tree (AR) should be relocated to avoid blocking the entrance sign, thus avoiding future severe
pruning. :
e Hawthorne trees (CR) along the street should also be relocated to avoid future removal when growing larger
than desired.
o White ash (FA) should be checked for susceptibility to ash borer.

Bryan Del Monte
Chairman, Conservancy Board



Meeting Minutes

Date: July 21, 2011
RE: YMCA (National Bank of Malvern)
Landscape Installation/Status
Attendees: Mark Gordon, East Goshen Township, Zoning Officer
Mike Conrad, P.E., Yerkes Associates, Inc.
Thomas Kummer, R.L.A.
Christina DiRocco, DiRocco Brothers, Inc.
Location: East Goshen Township Office
1580 Paoli Pike
West Chester, PA 19380
Delivery: Via E-Mail to All Attendees
1. The following items as discussed appear in numerical sheet order.

a. Sheet 2 of 4. It was agreed that a portion of arbor vitae trees shown on
the plans as existing were actually removed by others prior to start of
construction and therefore are not part of any proposed construction
improvements. Final grading in the area of prior plantings should include
grading out of the shallow trench left as result of arbor vitae removal.

b. Sheet 4 of 14. Contractors attention is called to note referring to hatched
areas located at existing evergreen trees. Note is self-explanatory
concerning requirements.

C. Sheet 5 of 14. The amended soil area shown via detail on this and other

sheets was discussed as to whether or not the amended soil had been
installed. Contractor shall verify that such soils have been installed as
part of grading and site work operations and shall coordinate verification
with Brad Eldred, Inspector for Yerkes Associates, Inc. It was noted that
these amended soil areas constituted a portion of DEP approval
concerning stormwater control.




Sheet 9 of 14. Planting details are shown on sheet 9 of 14. Contractors
attention is called to the requirements of all details including notes. A site
inspection revealed that plantings were being installed without vee shaped
plant pit sides required to be backfilled with specified backfill mixture.
Resolution of this was left open for contractor to respond. Details show
staking and guying and specifying strapping or webbing. Contractor has
installed wire guys. Contractor may elect to delete guying if desired as the
area does not appear to be within a wind prone zone. Rain garden inlet
specifies licorice root mulch 3” deep. This material was not observed on
site. Discussion revolved around contractor increasing watering due to
extreme weather conditions and to respond in terms of proposed revisions
to offset installation not in accordance with details.

Sheet 12 of 14. (Revised 6/14/11 showing additional trees as replacement
for removed trees.)

This plan shows 20 additional trees. It was agreed that these trees be Fall
planted and that the proposed locations as shown by plan will be adjusted.
These locations will be field located at time of planting. Planting notes and
specifications were discussed with item numbers 4, 10, 13, 16, 20, 22, 24
and 27 being highlighted as paramount during planting operations. Also,
one maple tree and three hawthorn trees referred to in the Conservancy
letter have already been installed and were previously approved.

Sheet 13 of 14. Contractor’s attention is called to proposed grass area at
west end along Airport Road. This, as plan notes, is a BMP credit area.
Minimum disturbance reduced grading is required, i.e., no compaction due
to heavy equipment operations.

Sheet 14 of 14. Discussion centered on “Seeding Notes and
Specifications” for wetland, turf areas and turf area with amended soils.
Contractor’s attention is called to the varying requirements of each of
these seeded area types. Soil amendment media is defined herein under
item 1 a. and b. Discussion also included straw mulch organic
binder/tackifier to hold and stabilize seeded areas.

Phase | Plan. Discussion centered on 1) Contractor does not have a copy
of this plan which specifies plantings specifically required for Phase I.

2) That there are discrepancies between the primary plant material list and
materials proposed for Phases | and Il. Thomas H. Kummer to coordinate
with Stantec to resolve this issue.




The plant materials featuring discrepancies include AR, QP, AM, AU, CN,
IG, PV, RF and CKF. Additionally, we note that Fraxinus should be
removed from the plant list (part of 20 additional trees) and be replaced
with Shagbark Hickory (Carya ovate).

2. Further, discussion included delay of plant material installation until Fall favorable
planting conditions prevail. Approval of this delay would have been granted;
however, planting operations had begun prior to this meeting which was originally
intended as a landscape pre-construction meeting. Plant materials not procured
and or planted as of this date may be planted during the Fall preferred planting
season.

cc. Charles Olivo, P.E., Stantec

E-Mail Addresses

Mark Gordon - mgordon@eastgoshen.org
Christina DiRocco - diroccobrosinc@verizon.net
Tom Kummer - thkummer@comcast.net
Mike Conrad - meonrad@yerkes-assoc.com

Charles Olivo - charlesolivo@stantec.com
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