Memo

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice 610-692-7171
Fax 610-692-8950
E-mail rsmith@eastgoshen.org

Date: December 13, 2011

To:  Board of Supervisors
Conservancy Board
Historic Commission
Municipal Authority
Planning Commission
Park and Recreation Board
Deer Management

From: Rick Smith, Township Manager

Re: 2012 Planning Session
Saturday, January 7, 2012

The Annual Planning Meeting will be held on Saturday, January 7, 2012 at 8:00 am and
the agenda will be as follows:

The Board of Supervisors would like each ABCs to submit their accomplishments for
2011 to them by December 30™. This will provide the Board with an opportunity to
review them prior to the Planning Session.

At the Planning Session a representative from each ABC is expected to outline their
respective ABC’s goals for 2012.

8:05 am Conservancy Board

8:25 am Historic Commission

8:45 am Municipal Authority

9:05 am Park and Recreation Board
9:25 am Planning Commission

9:45 am Deer Management Committee
10:05 am Board of Supervisors Recap
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