AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
POLICE SERVICES OPTIONS WORKSHOP
Tuesday, September 11, 2012
7:00 PM

The Board of Supervisors will be holding “Police Services Options Workshops” at 7:00 pm
on the second and fourth Tuesday of the month. These workshops will be devoted solely to
the review and discussion of the police service options available to East Goshen Township.
All residents are invited to attend and encouraged to participate in the discussions. Regular
Township business will not be conducted at these workshops.

1. Call to Order
2. Pledge of Allegiance
3. Moment of Silence — Supervisor Carmen Battavio
4. Ask if anyone is recording the meeting
5. New Business
a. Update on recent developments
b. Discussion
6. Minutes
a. August 14, 2012
b. August 28, 2012
7. September 25, 2012 Police Services Options Workshop, if needed
8. Adjournment

F:\Data\Shared Data\Agendas\Board of Supervisors\2012\09112012.doc
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EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
POLICE SERVICES OPTIONS WORKSHOP MEETING
1580 PAOLI PIKE
August 14, 2012 —7:00pm
Draft Minutes

Present: Chairman Senya D. Isayeff, Vice-Chairman Thom Clapper and Supervisors Marty
Shane, Carmen Battavio and Chuck Proctor. Also present were Township Manager Rick Smith,

CFO Jon Altshul, Erich Meyer (Park & Rec), former SuperVISor/Pohce Commissioner J ohn

Moment of Silence :
Carmen Battavio called for a moment of sﬂence to hono

Recordmg of Meetmg

While Thornbury is
requirement.

'ztO pay the $786 000 they rejected the indemnity provision

Senya said there have been informal discussions with the Police Association, whose members are
also concerned about preserving the coritinuity of the current arrangement. Each Township has
appointed liaisons to the Police Association.

East Goshen and Westtown have drafted a five-year plan for WEGO that includes Thornbury.
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The Borough of West Chester is also meeting thls evening to discuss the possibility of using its
police force to cover Thormbury.

On August 10 the Police Association was provided a revised five-year contract proposal
document. The charter townships hope the Association will respond favorably and in a timely
manner that will make it possible for WEGO to meet Thornbury Township’s September 4th
deadline for a “ready-to-sign” contract extension proposal.

The safety of the residents is of utmost importance to the Supervisors.

Last Tuesday evenmg the Board agreed to hold spemal meetmgs e 2nd and 4"h Tuesday of
present form.
Senya said that East Goshen has the followihg options;

1. Continuity of the WEGO Regional PoliceT

remaining as a client (this Option is the Townshlp
expanded Regional Operation). .

i gomg ot

it

Goshen as a pigmier destinat _n, and to preserving property values. He stated that all decisions
made by the Boaid of Supervisors and Township Staff have to be “Environmentally Sound,
Socially Equitabléigid Fiscally Responsible” so that the Township can preserve the past, serve
the present and protéci:the: future for all present and future residents.

Public Comment: Jejﬁry Ditz, Anne Drive — Asked about the Township’s inability to sustain the
status quo. Marty said police costs are increasing at a rate the Township cannot sustain. In
addition to the risings costs, WEGO has an unfunded liability of $10M for health care costs and
pensions for the police officers. The rate of growth in costs associated with the police is not
sustainable. The Township has to address the long-term impacts to the Township. WEGO is at
the confluence of three contracts coming up for renewal at approximately the same time — the
WEGO contract with the Police Association, WEGQO’s contract with Thornbury, and the
agreement between East Goshen and Westtown. There is a short window of time to reach an
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agreement with the Police Association. Maity-then explained the requirements of Act 600,
which WEGO is legally obhgated to prov1de to the ofﬁcers

Marty then introduced the Townshxp s recently hired CFO Jon Altshul, who has done much of
the financial analysis on this issue for the Supervisors.

Marty said the two primary responsibilities of the Supervisors are 1) caring for the health, safety
and welfare of the residents and 2) running the Township ina ﬁscally responsible manner. The

'ﬁohce officers. Unlike

possible cost, and to provide a fair package of salary and benefits to t}
: Township in a fiscally

the Supervisors, the police do not have the responsibility of runni
sound manner.

Public Comment: Richard Brodhead, Ulster Terrace —
forum for the residents. Asked to what extent has therg been dlscussmn of raas' g taxes 1o
address the situation. Marty stated that one reason { ¢ Townshlp cannot bear t u,rrspt rate of
growth in the cost of police service is the fact that wnship:lsbuilt out, which ficans that
revenues are flat. He noted, however that transfer tax ifi i8S been greater than expected
recently due to the sale of a couple of large properties withig the Township. In addition to this
windfall the Township has eliminated $500K.from the budget:inder the leadership of Township
Manager Rick Smith. Marty stated that th1 8 not yet reach he point where a tax
increase is necessary. There has only béen case since 1978 because the Townshlp has
done a very good job of managing costs. Marty s ecause labor costs comprise 80% of
the police budget, that is th ] ¥

.- Asked that if East Goshen “becomes like a
ast Goshen be w11hng to bear the burden of an indemnify
quested of Thom‘bury Senya said the request for
,”gUSe it’s not fair to burden East Goshen and
bstration of his point. Senya stated that East Goshen would
hite"assume responsibility for an injured officer’s future.
ing-discussed for the next five years represent a $40-§50M
m the perspectlve of the big picture.

Lt be cost effective to start a new police force from scratch. Senya
said that will have to stked out with the input from residents such as Mr. Wahn, The Board
may opt to create a “think tank” of knowledgeable residents, experts and consultants for such a
purpose. Mr. Wahn sdid it seems to him it would be more cost effective to keep the current
structure in place. He asked what other municipalities pay for their police coverage. Senya said
it depends on the municipality. Senya stated that East Goshen wants the best police coverage at
the lowest possible cost. :

Public Comment: Mark Wahn, Cornwallis Drive — Asked why WEGQO is so concerned about
Thornbury. If they don’t agree to the indemnification, why not just drop them and move on.
Senya said one reason is that the $786,000 fee from Thombury for police coverage would
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represent 10% of the operating budget. He said ideally, WEGO would like to increase in size
(cover more areas) and not decrease. Mr. Wahn said WEGO should drop Thornbury, do what
needs to be done to adjust the size of the force, and move on. He said he does not want to lose
the experienced, trained officers of WEGO. He definitely does not want the Township to go
with the State Police, as that would be stepping back 30 years. He stated that what WEGO is
getting from Thornbury is equal to what WEGO is providing to them. If the Township goes with
the State Police while other surrounding municipalities have private coverage, it would be like
“putting a bulls-eye” on East Goshen and inviting crime.

Public Comment: Michael Horan, Beaumont Circle — Asked how the! Pohce Association
contract compares with those of other nearby townships. Senya said Jon Altshul would be
distributing a handout containing relevant information at the end: of the meeting. Senya stated
that the WEGO force has a relatively high rate of disability compared earby communities.
Marty noted that the term “disabled” is very broadly defined.in the Policé Agsociation contract.
When someone is only partially dlsabled they may not; be ‘ablé'to serve as a pol"‘ ¢ officer but

overburdened State Police force. Senya said the Supervi
safety.

Supervisors have done a great job and the p ylic
Townsh1p and the pohce agreed and on what pOm

y WEGO He is not in favor of changing over to the
id too thmly Senya noted that the Board is obhgated to the

arty noted that whatever option East Goshen goes with, the level
en better as currently exists. He then stated that the legacy costs

Virgilio expressed concern that good officers from WEGO will leave to go elsewhere, just like
the officers from Birmingham Township do.

Senya stated that although the federal government and the State of Pennsylvania continue to kick
the can of financial responsibility down the road, the Board of East Goshen is committed to
maintaining fiscal responsibility.. ‘
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Mr. Virgilio stated that he is w1111ng to pay more in taxes to keep the current pohoe force. If East
Goshen has only raised taxes once in 30 years perhaps it’s time to raise them again to keep up
with the needs of the Township.

Public Comment: Richard Brodhead, Ulster Terrace — Asked the Board to speak about the
possibility of having a larger regional police force. This seems like an idea to consider because
the cost would be spread out over a larger revenue base. Senya said it’s an idea that deserves
discussion and consideration. Mr. Brodhead wanted to know where the discussions with the
Police Association stood at this point, and if there have been areas of concession on either side.
Senya said at this time the Police Association has in their possession a/document from WEGO.
WEGQO is awaiting their response. Mr. Brodhead asked about the document.. Senya said the
document includes the contract requirements by law as well as, enh € ents that are not
necessarily current and relevant today. Mr. Brodhead then stited
taxes to keep the current police force.

with the State Police, would the State aid continue. Rick'S
State aid as long as there are full«time ofﬁcers on the force.

ne the “level of ervice.” Senya said the residents will

it other pohce make He stated that they (referring to the Superv1sors) have
turned their backs ohiy:(thié officets). He said he understands their reasons but he’s built his
entire life around the contract and they want to take it away. He asked if the Supervisors will
give residents an opportunity to prOVlde input via a survey. Rick said the Township could take a
survey; they could put the issue on a ballot; or they could hold advertised public meetings like
the one this evening to gauge public sentiment, Mr. Ragni stated that this Board of Supervisors
told the Police Association to “take it or leave it.”” Senya said that is not true and that Mr. Ragni
has nothing to substantiate such a statement. Mr, Ragni said the truth is the Police Association
and WEGO are at a stalemate.

only want to get w
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Public Comment: Hal Zuber, Wyllpen Drive — Asked if we are self-insured on disability. Rick
said yes, because nobody offers such a policy.” Senya said the Township is currently working
with underwriters to see if a special insurance product can be developed for not only East
Goshen but all municipalities across the country who are faced with the same challenge of
having to pay for the ever-increasing post-employment health care and disability pension costs.
M. Zuber asked how things got to the point of having $10M in unfunded liability. Marty said
the poor performance of the underlying investments is the bulk of the problem. Senya added that
unforeseen actuarial events contributed.to the situation. Marty said that more will be known at
the end of the year when another actuarial study is done.

Public Comment: Joe Buonnano, Herron Lane — Asked if the iss
arbitration. Senya said some issues are from arbitrations but m

are all the result of binding
e from negotiations.

Thornbury Regardless of the tlmehne the' Sup :
options in case WEGO is dlssolved ‘

Glenbrook Lane — Said it’s hard to compare WEGO financials
’s not like comparing apples to apples. Other municipalities

Public Comment: Da “Richter, Edith Lane — Said he was an FBI agent for 24 years and
worked with police in‘Chester and Delawaré Counties, and the WEGO officers were always
professional and very capable. He sa1d he does not beheve changing over to the State Police is
the answer to the problem. ' :
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Adjournment
There was no further public comment or discussion from the Board. The meeting was adjourned

at 9:00pm. Jon Altshul distributed copies of a document titled “Comparison of Current State and
Federal Requirements and Existing WEGO Contract Requirements.” This document will be
posted to the Township website.

Anne Meddings
Recording Secretary
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EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
POLICE SERVICES OPTIONS WORKSHOP MEETING
1580 PAOLI PIKE
August 28, 2012 — 7:00pm
Draft Minutes

Present Chairman Senya D. Isayeff, Vice-Chairman Thom Clapper and Supervisor Carmen

Allegiance.

Moment of Silence

i and lnre anot; ¥ full-time Pohce Chief to replace John

Opemng_;?__marks from the= >
Senya noted:th t_Superwsor Marty Shane was away on vacation, and Supervisor Chuck Proctor
was celebratingihis 40™ weddiig anniversary. He said that the Board would be taking no action
this evening, and hoivotes woilld be taken. The purpose of the meeting this evening was to let
everyone share their<o; iénts, thoughts and ideas.

Update on Recent Dévelopments

Carmen announced that WEGO held a bargaining session with the Police Association last
evening that lasted until 1:30am. The special Police Commission meeting that that was
scheduled for August 29 at 5:00pm has been cancelled. Thornbury has an offer pending from
West Chester Borough which could lead to negotiations and potentially a contract to have the
Borough provide police services to Thornbury. Carmen said he left voicemails for Bob Miller
and Brody Bavera requesting that they work with WEGO on the timing of the transition as much
as possible before they commit to another resource. Carmen said there is a great deal of police
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experience within WEGO and a lot of very good officers. He hopes for a time extension so that
this issue can be resolved.

Carmen said he still believes that mai'ntaining-WEGO is a viable option, especially under the
interim leadership of Chief Dooley. Carmen said we’re not doing this to make people mad, to
jeopardize the 27 WEGO officers or to change the great police protection East Goshen has.

Public Comment: chhard Brodhead Ulsier Terrace — Asked what the net financial result

healthcare and penswns were the sticking points. Senya sa
aspects of the matters under negotlatlon ;

1ié timeline for negotiating
iWithdraw, they must inform
it date which is December 31,
hlp must m 'rm the othei ‘of their decision to withdraw by

. smn is made to dlssolve the partnershlp, the contract

Public Comment: Neale Quenzel, Tanglewoc
a new contract. Senya said if a charter memb), )
the other Township one year i

(141 § 3
Mr. bue- ! asked what specific concessions have the Police Association offered and what
concessionsthas, WEGO offered to the Police Association. Senya said he was not at liberty to
share these maft{eis as dlscuss;tons are ongoing; however, he could say that the Police Association
has offered a countgi: roposal and WEGO has offered a counter-proposal. Mr. Quenzel asked if
binding arbitration 1s: ik “consideration and Senya said no.

Public Comment: Jeffery Ditz, Anne Drive — Asked what is East Goshen’s bottom line number
to amicably resolve this. Senya said he was not quite clear about the question but noted that
Emergency Services account for 46% of the Township’s budget. Carmen explained that legacy
costs and disability pensions are also a factor, This Board of Supervisors has decided to put
money aside to help make up for the legacy costs, and not kick the can down the road.

Jon Altshul mentioned that the vaémmental Ag:cdunting Standards Board (GASB) Statement
No. 45 requires governmental entities to show. on their balance sheet the actuarial value of future
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retirees’ benefits. To offset that, a trust fund is set up, and East Goshen set up such a fund about
a year ago. Not every municipality has complied with the GASB requirements. Jon said that on
the pension side we are about 60% funded (in “severe distress”). The last evaluation by an
actuary revealed that WEGO has a $5M pension liability and a $5M medical liability. These
numbers have probably increased since then. Thom added that the actuarial studies are always
two years behind.

Publtc Comment: Leo Sinclair, Loéh'ﬁ)ood L&ne Asked when GASB 45 came out and Jon said

:"I""dwnshlp should have
id it’s not that the
:%’expire at the same time

reportmg requirement, not a funding requlrement Mr. Smclalr sald th
dealt Wlth the issue of the unfunded 11ab111ty many years ago. Sen '

Public Comment: Gerry Ruffenach, Reservoig Roa
Superwsors take a proactlve approach to this i 1s,

the contract are what'g g
pensions and dlsablhty ‘

and no skin in'th&game, Mr. éSchorn asked at what point WEGQ might consider bringing in a
third party. Seny 1id that WEGO has recently brought in Chief Gene Dooley and both
Townships hope that his, overall experience, education and the difference he made in East
Whiteland will be of great assistance with this effort.

Senya said that although a few residents stated at the last meeting that they would be willing to
pay higher taxes to keep WEGO, East Goshen has to make every effort to maintain low taxes and
help preserve property values. Senya said that of the eight municipalities in the WCASD, East
Goshen has lost the least amount in terms of property values during this economic downturn.
The Board wants to keep East Goshen as attractive as possible to new residents and businesses.
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Mr. Schorn said he hopes the Board keeps the arbitration option open. Senya assured him that
the Supervisors are residents and tax payers too, and have the same interests as the other
residents. : .

Mr. Schorn said fire and police protection are the most important Township services to him. He
can live with less mowing, less plowing, and less road improvements but he wants a top-notch
police force and fire protection. He said he is willing to pay more in taxes if necessary, as the
safety of his family is of utmost importance to him.

Public Comment: Neil Atkins, Troon Lane — Said he found it hard to b lidve that folks would not
be willing to pay another $100 per year in taxes for great pohce s vice. He would hate to lose
the great service and fast response time of WEGO.

"“Ifochwood Lane ' i
Al .;there are major dxfferences between state requlrements for

the pension more financi
calculations have been dong

al is to heve the best possible police force in Chester County.
th Mr Vlrglho that a survey should be taken She said she does

Public Comment: Leo'Sinclair, Lochwood Lane — Asked if the five options before the Board are
written down on papet somewhere. Senya stated that they are in the minutes. Mr. Sinclair said
he did not see them in the minutes posted to the webs:te so far. For Mr. Sinclair’s benefit Senya
enumerated the options again:

1. Continuity of the current arrangement of having the three Township make up WEGO
(this is the Township’s preference).

2. Continuity of the current arrangement plus working to add additional Townships to
WEGO.
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' pay toward their healthcare and pensmns Jon Altshul ,

If neither of those two options are possible, the Township will have to consider:

3. Changing over to State Police coverage.

4, Becoming “like a Thornbury” to another Township (paying to receive the services of
someone else’s police force).

5. Going solo and building a new police force

Senya stated that a sixth option would be to merge w1th another existing police force, such as
West Chester Borough, East Whiteland, West Goshen, Willistown, etc.

Public Comment: Gerry Ruffenach, Reservoir Road — Asked that thej: -Og‘j’éfnshlp put all the
police-related documents in one place on the website. Jon Altshul: d that was a good
suggestion and he would start working on that tomorrow mornj

and WEGO pays 100% of their healthcare premiums.

Public Comment: Joan Atkins, Troon'La
own pensions and healthcare premiums has
has been part of the ongoing discussions.

needed to attend. He sa1d it’s important for the Township to take a survey of

important tha
!s a cost-efféctive means to gather information.

the residents

Carmen asked that thé; Hershey Mill residents let their neighbors know that the Township will be
having more than three ispecial meetings to discuss the police options. He suggested that the
Hershey Mill residents ‘consider designating liaisons to come to the meetings and then fill in their
neighbors on what took place. This will help keep an accurate flow of information to residents
who might not be able to attend. Senya reminded everyone to sign up for Constant Contact on
the Township website to get 1nformat10n as it becomes available.

Public Comment: Joan Atkins, Troon Lane — Asked why East Goshen doesn’t have a Township
emergency call system similar to the one in West Goshen. Carmen said it was looked at in the
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past but had too many quirks at that time. Carmen said the Township would look into it again,
hopefully toward the end of September.

Public Comment. Candy Kulzer, Ashton Way — Read aloud a statement in support of the police
officers. She said she is in favor of paying more in taxes to keep WEGO. She stated that
property values will go down if WEGO is lost. She stated that West Goshen and Willistown are
able to fund their police forces so she is niot sure why East Goshen cannot make it work.

Adjournment
There was no further public comment or discussion from the Board

The meeting was adjourned at 8:47pm. -

Anne Meddings
Recording Secretary

9/5/2012 August 28, 2012 BOS Minutes Page 6 of 6




