AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
Tuesday, November 13, 2012

6:00 PM — Executive Session
7:00 PM - Regular Meeting

. Call to Order
. Pledge of Allegiance
. Moment of Silence — Supervisor Carmen Battavio
. Ask if anyone is recording the meeting
. Public Comment — Hearing of Residents (Optional)
. Chairman’s Report
. Public Hearings - None
. Police/EMS Report
a. Westtown East Goshen Police — October 2012
b. Malvern Fire Company — October 2012
c. Goshen Fire Company — October 2012 — To Be Handed Out
9. Financial Report
a. Presentation of 2013 Preliminary Budget
10. Old Business
a. Consider authorizing execution of Vision Partnership Program Grant Contract
b. Consider recommendation to upgrade light fixtures in Township Building
c. Consider recommendation to install geothermal system at Township Building
11. New Business
a. Consider recommendation for roof repairs
b. Consider request for Christmas Tree Sales at 1301 West Chester Pike.
12. Any Other Matter
13. Approval of Minutes
a. October 16, 2012
b, October 30, 2012
14. Treasurer’s Report
a. November 8, 2012
15. Review Action List
a. November 13, 2012
16. Correspondence, Reports of Interest
a. Acknowledge letter from PA DEP concerning the PAG-05 General Permit for the Suno
co station
b. Acknowledge receipt of the Third Quarter 2012 Remedial Action Progress Report for
the Sunoco Station
c. Acknowledge receipt of Paul Coleman resignation from the Pension Committee
effective December 31, 2012
d. Acknowledge letter from CCWRA concerning the County-wide Act 167 Plan.
17. Dates of Importance
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Nov 12,2012 Office Closed for Veterans’ Day

Nov 13,2012 Board of Supervisors 7:00 PM
Nov 14,2012 Conservancy Board 7:00 PM
Nov 19, 2012 Deer Committee 7:00 PM
Nov 19, 2012 Commerce Dev Commission 7:00 PM
Nov 20, 2012 Board of Supervisors 7:00 PM
Nov 22,2012 Thanksgiving

Office Closed Nov 22 & 23

Winter 2013 Newsletter:
Article Submission Date — November 9, 2012
Posted to Website — January 2, 2013

18. Public Comment — Hearing of Residents
19. Adjournment

The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.
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OCTOBER 2012 MONTHLY ACTIVITY REPORT

MUNICIPALITY UCR DESCRIPTION NUMBER OF INCIDENTS
Other - 10 calls |JASSIST OTHER AGENCIES - OTHER POLICE 10
East Goshen |911 HANG-UP 5
510 calls ALARM-FIRE 14
ALARM-POLICE 28

ALL OTHER ORDINANCE VIOLATIONS 1

AMBULANCE 85
AMBULANCE-MEDICAL FACILITY 60

ANIMAL CONMPLAINTS - BARKING DOGS

ANIMAL COMPLAINTS - LOST/FOUND

ANIMAL COMPLAINTS - OTHER

ANIMAL COMPLAINTS - STRAY ANIMALS

ASSIST OTHER AGENCIES - FIRE DEPT.

ASSIST OTHER AGENCIES - OTHER POLICE

ASSISTING OTHER AGENCIES - ALL OTHERS

ATTEMPTED FORCIBLE ENTRY-RES.-UNKNOWN

ATTEMPTED SUICIDES

CRIMINAL MISCHIEF - ALL OTHER

CRIMINAL MISCHIEF - REPORTS

DISABLED VEHICLE

DISORDERLY CONDUCT-DISTURBING THE PEACE

DISTURBANCES-DOMESTIC

DISTURBANCES-OTHER (FIGHTS,DISPUTES,ETC)

DOA

DRIVE UNDER INFLUENCE-ALCOHOL-IMPAIRED

DRIVING UNDER THE INFLUENCE - ALCOHOL

DRUG VIOLATIONS

ERRATIC DRIVER

FIRES (EXCLUDING ARSON)

FOLLOW UP INFORMATION

FRAUD

FRAUD - CREDIT CARDS

GENERAL REPORTS - EAST GOSHEN

HARASSMENT

HARASSMENT BY COMMUNICATION

KEYS LOCKED IN VEHICLE

LOITERING LAW - (JUVENILE) - MALE

LOITERING/PROWLING (AT NIGHT)

LOST & FOUND - LOST ARTICLES

LOST & FOUND - MISSING ADULT MALES

LOST & FOUND - MISSING JUVENILE MALE

MENTAL HEALTH

POLICE INFORMATION

N

ROBBERY

SUSPICIOUS PERSONS,AUTOS,CIRCUMSTANCES

N

THEFT - UNDER $50 - FROM BUILDINGS

THEFT-$200 & OVER-ALL OTHER

THEFT-$200 & OVER-FROM AUTO (EXCPT 0615)

THEFT-$200 & OVER-FROM BUILDINGS

THEFT-$200 & OVER-POCKET PICKING

THEFT-$200 & OVER-RETAIL THEFT

THEFT-UNDER $50-ALL OTHER

THEFT-UNDER $50-FROM AUTO (EXCEPT 0635)
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OCTOBER 2012 MONTHLY ACTIVITY REPORT

TRAFFIC & PARKING PROBLEMS 19
TRAFFIC ACCIDENT - HIT AND RUN 3
TRAFFIC ACCIDENT -PROPERTY DAMAGE 35
TRAFFIC ENFORCEMENT - WARNINGS 32

TRAFFIC RELATED - OTHER TRAFFIC

TRAFFIC RELATED SERVICES - REPORTS

UNLAWFUL ENTRY-NO FORCE-NONRES.-NIGHT

WARRANTS-OUTSIDE AGENCY-SERVICE

WELLBEING CHECK

—_

WIRES AND POLES DOWN

Thornbury

911 HANG-UP

136 calls

ALARM-FIRE

ALARM-POLICE

N

ALL OTHER OFFENSES - TRESPASSING

AMBULANCE

ANIMAL COMPLAINTS - OTHER

ERFEITING - USING

DISABLED VEHICLE

DISORDERLY CONDUCT-DISTURBING THE PEACE

DISTURBANCES-OTHER (FIGHTS,DISPUTES,ETC)

DRUG VIOLATIONS

ERRATIC DRIVER

FIRES (EXCLUDING ARSON)

FLIM FLAM

FOLLOW UP INFORMATION

FRAUD

GENERAL REPORTS - THORNBURY

HARASSMENT BY COMMUNICATION

KEYS LOCKED IN VEHICLE

LOST & FOUND - FOUND ARTICLES

MENTAL HEALTH

POLICE INFORMATION

SUSPICIOUS PERSONS,AUTOS,CIRCUMSTANCES

THEFT-$200 & OVER-ALL OTHER

THEFT-$50 TO $200-ALL OTHER

THEFT-ATTEMPTED-FROM AUTO (EXCEPT 0645)

THEFT-UNDER $50-RETAIL THEFT

TRAFFIC & PARKING PROBLEMS

TRAFFIC ACCIDENT -INJURIES

TRAFFIC ACCIDENT -PROPERTY DAMAGE

N

TRAFFIC ENFORCEMENT - WARNINGS

TRAFFIC OFFENSES

TRAFFIC RELATED - OTHER TRAFFIC

TRAFFIC RELATED - SIGNALS-SIGNS OUT

WELLBEING CHECK

WIRES AND POLES DOWN

Westtown

911 HANG-UP

390 calls

ALARM-FIRE

ALARM-POLICE

N

ALL OTHER OFFENSES - TRESPASSING

—
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OCTOBER 2012 MONTHLY ACTIVITY REPORT

ANIMAL COMPLAINTS - LOST/FOUND

ANIMAL COMPLAINTS - OTHER

ANIMAL COMPLAINTS - STRAY ANIMALS

ASSIST OTHER AGENCIES - FIRE DEPT.

ASSIST OTHER AGENCIES - OTHER POLICE

ATTEMPT FORCIBLE ENTRY-NONRES.-UNKNOWN

CRIMINAL MISCHIEF - REPORTS

DISABLED VEHICLE

DISORDERLY CONDUCT-DISTURBING THE PEACE

DISTURBANCES-DOMESTIC

DISTURBANCES-OTHER (FIGHTS,DISPUTES,ETC)

DRIVE UNDER INFLUENCE-ALCOHOL-IMPAIRED

DRIVING UNDER THE INFLUENCE - ALCOHOL

DRIVING UNDER THE INFLUENCE-LIQUOR/DRUGS

ERRATIC DRIVER

ESCORT - CIVIL

FIRES (EXCLUDING ARSON)

FOLLOW UP INFORMATION

FORGERY

FOUND/RECOVERED PROPERTY

FRAUD

FRAUD - CREDIT CARDS

GENERAL REPORTS - EAST GOSHEN

GENERAL REPORTS - WESTTOWN

HARASSMENT

HARASSMENT BY COMMUNICATION

KEYS LOCKED IN VEHICLE

LOST & FOUND - LOST ARTICLES

LOST & FOUND - MISSING JUVENILE MALE

LOST & FOUND/MISSING PERSONS - REPORTS

MENTAL HEALTH

MOTOR VEHICLE THEFT-AUTO

POLICE INFORMATION

SUSPICIOUS PERSONS,AUTOS,CIRCUMSTANCES

THEFT-$200 & OVER-FROM BUILDINGS

THEFT-$50 TO $200-ALL OTHER

THEFT-$50 TO $200-FROM AUTO (EXCPT 0625)

THEFT-$50 TO $200-FROM BUILDINGS

THEFT-ATTEMPTED-RETAIL THEFT

THEFT-UNDER $50-FROM AUTO (EXCEPT 0635)

THEFT-UNDER $50-RETAIL THEFT

TRAFFIC & PARKING PROBLEMS

TRAFFIC ACCIDENT - HIT AND RUN

TRAFFIC ACCIDENT -INJURIES

TRAFFIC ACCIDENT -PROPERTY DAMAGE

TRAFFIC ENFORCEMENT - WARNINGS

TRAFFIC OFFENSES

TRAFFIC RELATED - OTHER TRAFFIC

TRAFFIC RELATED - SIGNALS-SIGNS OUT

TWP ORD-ABANDONED VEH (INCLUDING STATE)

UNLAWFUL ENTRY-NO FORCE-NONRES.-NIGHT

WELLBEING CHECK

WIRES AND POLES DOWN

Grand
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Number of Special Assignments

Year Total

Hours in Service

Year Total

18

54

301.75

1944.75

Total Hours in Service (Month)

Total Hours in Service (Year)

643.15

5038.62














































Vision Partnership Program — East Goshen Township Comprehensive Plan Update

6. The Municipality shall adopt the final product in accordance with Section 7.4 of the Grant Manual

and with the provisions of the Pennsylvania Municipalities Planning Code, Act 247, as amended.

FUNDING

The total cost of the Project is forty-six thousand seven hundred and fifty dollars ($46,750.00),
funded as follows:

A. Funds awarded by the County $28,050.00 (60%)
B. Funds provided by the Municipality $18,700.00 (40%)
C. TOTAL: $46,750.00 (100%)

Reimbursement to the Municipality by the County shall occur in a single payment upon the completion
and satisfaction of all conditions of this Contract.

The Municipality understands that the reimbursement is to be made as set forth by this Contract and
the Grant Manual (Section 9.0), :

Any work undertaken by the Consultant prior to or after the effective dates of this Contract, identified
in the Term of Contract section, below, shall not be eligible for funding under this Contract.

TERM OF CONTRACT

The Contract Term shall commence on January 1, 2013 and end on December 31, 2014. This Term shall

include completion of the work program and adoption of the Project.

AMENDMENTS

1. This Contract may be amended only by written agreement of all parties.

2. This Contract may be amended for either revision to the scope of work or for an extension of the

Contract Term when such amendment is in accordance with Section 7.6 of the Grant Manual.

TERMINATION

Any party to this Contract, upon written thirty (30) day notice, may terminate this Contract in
accordance with Section 7.7 of the Grant Manual. When the Contract has been terminated prior to the
completion of the Project as set forth in the Scope of Work (Appendix B), the County shall not be
responsible for any grant reimbursement.

The County may terminate this Contract for noncompliance and deny grant reimbursement if the
Municipality has not complied with the terms of this Contract (Section 9.4). Examples of
noncompliance include, but are not limited to:




Vision Partnership Program — East Goshen Township Comprehensive Plan Update

A. Failure to adopt or accept the final product, as applicable;

B. Adoption or acceptance of a product which is clearly inconsistent with the goals, objectives and
policies of Landscapes2;

C. Failure to complete the Project within the Contract Term, including any approved time extensions as
specified in Section 7.6.A.2 of the Grant Manual. Time extensions may not exceed two (2) years
beyond the end date of the original contract as stated in Section 7.6.A.2.c of the Grant Manual; or

D. Any other violation of this Contract or the provisions of the January 2012 Grant Manual. (Section
9.4)

PAYMENT AND COMPENSATION

1. Thé Municipality shall be responsible for payment to the Consultant for submitted invoices after approval
of the invoices by the County.

2. The Consultant shall simultaneously submit a copy of each invoice to the Grant Administrator or Grant
Monitor and the Municipality. The invoice shall include a listing of work tasks to be completed,
percentage of work completed on each task, fee per task to date, fee for that billing cycle, and outstanding
fee per task. (Section 7.2)

3. Invoices shall not be paid by the Municipality until after the County has approved the invoice for payment
with the following exceptions:

A. Electronic Submission - If the County has not issued an approval for payment to the Municipality
within ten (10) days of electronic receipt of the invoice.

B. Postal Submission - If the County has not issued an approval for payment to the Municipality within
fifteen (15) days of the postmarked date of invoices submitted via United States Postal Service.
(Section 7.2.B)

4. All parties shall agree to the retention of ten (10) percent of the total project fee until such time the final
project, meeting the terms of the scope of work as determined through the final Vision Partnership
Program (VPP) Review, has been provided to the satisfaction of the County and the Municipality.
(Section 7.2.E)

5. The County shall reimburse the Municipality upon satisfying all conditions of this Contract and the
submission of the Request for Reimbursement packet and all other provisions of Section 9.0.
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ENDORSEMENTS

The undersigned parties approve and agree to the conditions of this Agreement;

DATE:

ATTEST:

TOWNSHIP OF EAST GOSHEN

By:
Chairman, Board of Supervisors

Municipal Secretary

DATE:

ATTEST:

Chief Clerk

County Contract #

Member

Member

Member

Member

CONSULTANT: Brandywine Conservapcy
Authorized Ofﬁcerdj-éw @ZL

Prthame(-}i)‘/Q’\ L/ rjﬂﬂ O._Q,@;CJ(/

COUNTY OF CHESTER

By:
Chairman, Chester County Board of Commissioners

Commissioner

Commissioner




Vision Partnership Program — East Goshen Township Comprehensive Plan Update

Appendix A

STANDARD ARTICLES OF AGREEMENT
for the
VISION PARTNERSHIP PROGRAM
CHESTER COUNTY, PENNSYLVANIA

RESPONSIBLITIES OF PARTIES

MUNICIPAL RESPONSIBILITIES

The Municipality shall be responsible for the following items:

1.

10.

11.

Work with the Consultant and the County Planning Commission to achieve consistency between the
Scope of Work attached as Appendix B and the goals, objectives, and policies of Landscapes2.

Comply with applicable provisions of the Vision Partnership Grant Manual - January 2012.

Establish a Plan Update Task Force for the purpose of guiding the Project and appoint a chairperson to
lead the work program. The County Grant Monitor shall be a non-voting member of the Task Force.
(Section 7.1.B.1)

Attend the Initial Briefing Meeting held at the start of the work program, concurrent with the first task
force meeting. The purpose of the initial briefing meeting is to ensure that all parties, including the
project task force, municipal administration, elected officials, and the project consultant, are fully aware
of the project scope, administrative procedures as outlined in the contract, and project benchmarks.
(Section 7.1.C)

Arrange and schedule a time and place for all work sessions dedicated to the work program, independent
from regularly scheduled municipal meetings.

Review, comment, and reach consensus on draft materials presented by the Consultant.

Respond to comments made by the County Planning Commission as the result of the on-going policy
and technical reviews.

Provide advance notice of a minimum of one (1) week to the County Planning Commission of any
changes to the schedule of work sessions.

Meet as necessary with the Consultant and the County Planning Commission for Interim Briefing
Meetings to assess the progress of the work program and to address any issues that may arise during the
term of the contract. (Section 7.1.D)

Abide by the provisions for contract amendments to the scope of work or project term as outlined in
Section 7.6 of the Grant Manual, including those applicable to contract extensions and the maximum
limits on such extensions.

Adopt or accept the final product, as applicable, in accordance with the provisions of this Contract and
Section 7.4 of the Grant Manual. (Section 7.4)
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12,

13.

14,

Abide by the financial responsibilities in Payment and Compensation, herein, and with Section 7.2 of
the Grant Manual.

Apply for reimbursement in accordance with Section 9.0 of the Grant Manual by submitting to the
County Planning Commission, within ninety (90) days of adoption or acceptance of the Project, the
Request for Reimbursement form and the corresponding documentation and project copies as outlined in
Section 9.2 of the Grant Manual.

Agree to adhere to all federal, state, and municipal laws, codes, and requirements. The Municipality
further agrees to indemnify, defend, and save harmless the County, its agents, officers and employees
from any and all claims arising out of the performance of this Contract caused by an error, omission,
intentional or negligent act for which the Municipality is legally responsible.

PLANNING CONSULTANT RESPONSIBILITIES

" The Planning Consultant and Lead Planner shall be responsible for the following items:

1.

Work with the Municipality and the County Planning Commission to achieve consistency between
the Scope of Work attached as Appendix B and Landscapes2.

Comply with applicable provisions of the Vision Partnership Grant Manual - January 201 2.

Attend the Initial Briefing Meeting held at the start of the work program, concurrent with the first task
force meeting. The purpose of the initial briefing meeting is to ensure that all parties, including the
project task force, municipal administration, elected officials, and the project consultant, are fully aware
of the project scope, administrative procedures as outlined in the contract, and project benchmarks.
(Section 7.1.C)

Complete the work tasks as outlined in Appendix B, Scope of Work. Inform Grant Monitor of any
changes to the project schedule or proposed changes to the scope of work.

Submit draft materials to the Municipality and the Grant Monitor approximately one week prior to the
scheduled work sessions at which they are to be discussed to provide adequate opportunity for review by
Task Force members and the County prior to the meeting. (Section 7.1.B.4)

Attend scheduled Task Force work sessions, public meetings, and public hearings identified in
Appendix B. '

Meet as necessary with the Municipality and the County Planning Commission for Inferim Briefing
Meetings to assess the progress of the work program and to address any issues that may arise during the
term of the contract. (Section 7.1.D)

Abide by the financial responsibilities in Payment and Compensation, herein, and with Section 7.2 of
the Grant Manual.
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COUNTY RESPONSIBILITIES

The County Planning Commission shall be responsible for the following items:

1.

Work with the Municipality and the Consultant to achieve consistency between the'Scope of Work
attached as Appendix B and the goals, objectives, and policies of Landscapes2.

Comply with applicable provisions of the Vision Partnership Grant Manual - January 2012.

Attend and facilitate the Initial Briefing Meeting held at the start of the work program, concurrent with
the first task force meeting. The purpose of the initial briefing meeting is to ensure that all parties,
including the project task force, municipal administration, elected officials, and the project consultant,
are fully aware of the project scope, administrative procedures as outlined in the contract, and project
benchmarks. (Section 7.1.C)

Monitor the progress of the Scope of Work and project schedule, review agendas and draft materials
provided by the Consultant, and attend work sessions as necessary to provide input on the progress of
the work program. The Grant Monitor shall be a non-voting task force member. (Section 7.1.B)

During the course of the project, provide periodic updates and reminders to all parties concerning Vision
Partnership Program (VPP) requirements and procedures. (Section 7.1.E)

Make available to the Consultant appropriate County Planning Commission staff to answer questions
and provide information applicable to the grant program or Contract.

When the Municipality has, to the satisfaction of the County Planning Commission, completed and
adopted or accepted the project, as applicable, (Sections 7.3 and 7.4), the County Planning Commission
shall review the final grant reimbursement request and release appropriate funds (Sections 9.2 and 9.3).

Review and respond to any requests for amendments to the Contract Scope of Work or Contract Term
(Section 7.6).

Abide by the financial responsibilities in Payment and Compensation, herein, and with Section 7.2 of the
Grant Manual.
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Appendix B
~ EAST GOSHEN TOWNSHIP
COMPREHENSIVE PLAN UPDATE
SCOPE OF WORK

Date: August 15,2012

The Brandywine Conservancy, John Theilacker, AICP serving as the Lead Planner, and its sub-
consultant, Triad Associates, Inc., will update the 2005 East Goshen Township Comprehensive Plan,
Orth-Rodgers will assist with selected topics of the Transportation Plan. The 2005 Plan is divided into
four main sections: inventory and analysis, planning policies, plan recommendations, and action plan. It
is also organized with a main body of text with accompanying maps, and an extensive set of supporting
appendices. The Township’s proposed Plan update assumes that the earlier presentation format will be
retained.

The Brandywine Conservancy staff will perform all but one of the following tasks. Triad Associates staff
will be responsible for the economic development plan element (Task 1.9). The Conservancy will work
directly with Township staff and a Board of Supervisors’ appointed Plan Update Task Force, and Triad
will also coordinate with the Township’s Commerce Development Commission.

1.0 Project Tasks

1.1 Conduct a Sustainable Communities Assessment (SCA) that a) measures the extent to
which the Township’s existing plans, policies, and ordinances promote environmentally
sustainable practices, b) recommends the removal of obstacles, creation of incentives, and
establishment of standards, and ¢) helps the municipality prioritize those '
recommendations. The Conservancy will require Township staff to review the
preliminary draft assessment and provide comments. These comments will be
incorporated into a final draft to be presented by the Conservancy to the Plan Update
Task Force. Comments from the Task Force will be incorporated into a Final Sustainable
Communities Assessment which will be incorporated within the Plan update.

Task deliverables - Preliminary and Final Sustainable Communities Assessments.

1.2 Update mapped inventories and analyses of Township features and resources that are
relevant to the plan update process and plan implementation. While the Township’s
natural resources should not have changed dramatically, the current plan’s existing land
use inventory will need updating, as will the zoning map. To support desired changes to
the future land use map and to assess the Township’s current “fair share” obligations, a
build-out analysis will be performed based on remaining developable lands, possible
redevelopment scenarios, and existing zoning. A review of recent case law on the fair
share doctrine by Conservancy staff will be offered to the Township’s solicitor for
rendering an opinion regarding the fair share “doctrine.” Any changes to existing
infrastructure (public roads, water, sewer), community/public facilities, and
parks/recreation facilities will also be reflected on updated inventory maps.

Task deliverables - Updated Plan inventory maps and analyses; build-out analysis; and if
necessary - fair share analysis.

1.3 Update all demographic data (population, housing, employment) based on the 2010
federal census, current Chester County and Delaware Valley Regional Planning
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1.4

1.5

1.6

1.7

1.8

Commission (DVRPC) data, and conduct new population and housing forecasts for the
20-year planning period. Updated data and forecasts will be described in narrative and
graphic format for the plan text, and used to support major plan element updates.

Task deliverables - Updated demographic data and population and housing forecasts for
the new planning period.

Incorporate all relevant documents, studies, and related maps prepared by the Township
since the adoption of the current comprehensive plan, such as historic resource inventory
and ordinance, Act 537 Plan updates, and any open space, recreation, or environmental
resources planning.

Task Deliverables - Updated references and information from most recent plans, studies,
and mapping.

Update the 2005 Plan section on planning compatibility with the current plans and
ordinances of adjoining municipalities, and relevant projects underway within the County
or in adjoining municipalities having a bearing on the future growth and development of
the Township.

Task Deliverables - Updated planning compatibility assessment.

Conduct a community visioning session as part of augmenting the review and refinement
of goals and objectives, engaging Township officials, staff, Township committee
members, business owners, large landowners, and other Township residents early on in
the plan update process and giving them more of a stake in the outcome. This visioning
session will take place at a single public meeting to be held in the Township, and will
include Triad staff participation. Conservancy staff will work with the Township to seek
good community representation at this important meeting. Provide a summary of the
visioning session and public comments and share with the Plan Update Task Force, and
incorporate into the Plan Appendices.

Task deliverable - Summary of visioning session and public comments.

Review and evaluate the relevance of all plan goals and objectives for the updated plan
recognizing the changing context between 2005 and the substantially developed
Township in 2012, and suggest deleting, updating, or replacing goals and objectives for
approval by the Township Comprehensive Plan Update Task Force.

Task deliverable - an updated set of goals and objectives to be incorporated into the new
Plan text.

Update existing plan elements (Future Land Use, Housing, Community Facilities and
Services, Transportation, Parks and Open Space) to be retained for the Plan update.
Present draft updates for approval by the Township Comprehensive Plan Update Task
Force. Regarding the Transportation element, the Township’s existing traffic consultant,
Orth-Rodgers, will address issues such as traffic calming, intersection improvements and
road widenings, and promoting alternative modes of transportation, such as public transit,
bicycle, and pedestrian components. Orth-Rodgers’ recently completed Act 209 update
work will also be incorporated into the Plan update.

Task deliverables - Updated plan element drafts, including supporting maps, figures,
charts, and other relevant information.
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1.9

Prepare an Economic Development Plan element that expands upon what would normally
be included in a future land use plan element for commercial and industrial land uses.
This element would support and/or promote retention of existing businesses, continued
evolution of the Town Center recommendations of the 2005 Comprehensive Plan, and/or
redevelopment of some of the Township’s older and underutilized commercial areas.

This element’s development will be closely coordinated with the Township’s Commerce
Development Commission. A more specific work outline and summary of products
provided by Triad Associates, Inc., follows:

1.9.1

19.2

1.9.3.

1.9.4.

Preparing the Economic Conditions Analysis. Triad will work with the
Township’s Commerce Committee, Planning Commission, and other
stakeholders to be defined by the Township to assess the current trends and
economic conditions in the community. This will include:

a. A review of municipal and regional economic characteristics; and
b. An overview of:
o Income
e Labor Force Characteristics
° Business Patterns that describe the composition of the local and
regional economies
e Market Trends and Conditions
° Sites and Locations of Vacant or Underutilized Commercial and
Industrial Space
° Economic Strengths and Weaknesses

Defining Economic Development Goals and Objectives. In coordination with the
East Goshen Commerce Committee, the Township Planning Commission, and
the Brandywine Conservancy, Triad will prepare a series of Economic
Development Goals and Objectives for the Comprehensive Plan that are
compatible with the overall land use goals for the Township. The existing
Comprehensive Plan will be examined for its compatibility with current and
anticipated economic conditions and trends.

Implementation Qutline. Within the context of the overall Comprehensive Plan
Update, Triad will prepare an Implementation Qutline that defines some of the
next steps and key initiatives that the Township should undertake to implement
the goals and objectives it defines for the development and redevelopment of the
community.

Deliverables.

a. An overview of economic conditions that includes:
e A narrative of conditions
e A GIS map (compatible with Township and County Mapping) that
illustrates key vacant and underutilized commercial and industrial
properties

b. A summary of economic development goals and objectives that provides both
a written narrative and a GIS map illustrating locations where the Township
wishes to focus its economic land use and other commercial development
activity.

¢. An implementation outline that provides:
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¢ Key economic development and redevelopment priorities
e Next steps
e Generalized resource and funding matrix

Prepare an Energy Conservation Plan element, as recommended by the MPC,
Landscapes2 has such an element, and many municipalities are starting to zone for
alternative energy systems, conduct energy audits, and show more interest in promoting
energy efficiency in municipal and private-sector practices.

Task deliverable - draft Energy Conservation Plan element, including supporting maps,

figures, charts, etc.

Review all tasks recommended in the 2005 Plan’s Action Plan and suggest deleting,
updating, or replacing as necessary to reflect new elements (e.g., Economic Development
Plan, Energy Conservation Plan), and implementation or desired changes for approval
from the Township Comprehensive Plan Update Task Force.

Task deliverable - draft Action Plan,

Update, replace, delete, or add new comprehensive plan appendices as appropriate, and as
requested by the Township or the Plan Update Task Force.

Task deliverable - set of new Plan appendices.
Produce revised draft text and accompanying maps and review with the Township
Comprehensive Plan Update Task Force; revise draft as necessary to result in a Task

Force recommendation of adoption to the Township’s Board of Supervisors,

‘Task deliverable - final draft plan ready for public distribution and advertisement.

Public Participation, Meetings, and Hearings

2.1

22

23

24

Work Sessions - conduct approximately eight to ten publicly advertised meetings with
the Township Comprehensive Plan Update Task Force to complete the above-described
work.

Public Presentations and other Public Participation Events — conduct one Community
Visioning session as described in the Project Tasks section (subtask 1.6).

Public Hearings — attend and facilitate one Planning Commission public meeting and one
Board of Supervisors public hearing on the draft Comprehensive Plan Update.

Plan for involvement of Elected Officials — At least one Township Supervisor will
participate on the Plan Update Task Force; one Township Supervisor is a member of the
Commerce Development Commission to be involved with the economic development
plan portion of the Update; other Township Supervisors to be updated quarterly through
joint work sessions with Township Planning Commission and by reports from Township
staff.

Products

3.1

Sustainable Communities Assessment

11
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32
3.3
3.4
3.5
3.6
3.7
3.8

‘Updated Inventory and Analysis Maps and Narratives

Build-out Analysis of Potentially Developable Lands (and Fair share analysis)
Summary of Visioning Session and Public Comments

Draft Plan Chapters, including maps, figures, and photos

Revised Plan Appendices

Final Draft Plan with Appendices

Electronic Version of Final Draft Plan with Appendices

4.0  Timetable for Completion of Tasks

Months

Tasks

January 2013 — February 2013 Sustainable Communities Assessment

February 2013 —November 2013 Draft comprehensive plan components/visioning

session; review with Task Force

December 2013 — January 2014 Produce initial draft plan update

January 2014 — April 2014 Finalize draft plan update with Task Force

April 2014 - July 2014 Board of Supervisors review and adoption process

5.0 Cost Summary

5.1 Cost per task.,
Task# | [Task Desohption . " 0 L Joost
I.1 Sustainable communities assessment 5 4,000.00
1.2 Inventory and analyses updates $ 1,000.00
1.3 Demographic analyses and projections $  750.00
1.4 Incorporate relevant plans and studies 3 500.00
1.5 /Adjoining municipality plan compatibility $  750.00
1.6 Community visioning $ 3,000.00
1.7 Goals and objectives update $ 1,200.00
1.8 Plan elements update $10,000.00
1.9 Economic development plan element $ 7,500.00
1.10 Energy conservation plan element $ 2,000.00
1.11 /Action plan update ’ $ 1,500.00
1.12 Appendices update 5 300.00
1.13 Draft plan preparation $ 2,000.00
2.1and 2.3 Public meetings facilitation $ 6,500.00
2.4 Adoption assistance $  750.00
Miscellaneous coordination $ 5,000.00%
Total $46,750.00

* Of the $5,000, $4,250 is reserved for other Township consultant expenses incurred in support of the
Plan update effort. The Chester County VPP grant program allows municipalities to seek up to ten (10)

percent of the total project cost for its expenses incurred through other consultant assistance, i.e.,
municipal engineer, solicitor, etc.
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5.2

The Brandywine Conservancy will, upon County execution of the grant agreement and
initiation of the Plan Update process, begin invoicing the Township on a monthly basis
for consulting expenses incurred. The Conservancy will pay its sub-consultant costs
based on invoices it receives, and seek reimbursement from the Township for such
payments based on sufficient documentation of sub-consultant work performed. -
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Rick Smith

From: Jon Altshul <jaltshul@eastgoshen.org>
Sent: Tuesday, June 19, 2012 12:05 PM

To: 'Rick Smith'

Subject: LED analysis

Rick:

I have analyzed the LED proposals. As [ mentioned last week, there are a handful of assumptions built into what the
vendor provided that may overstate some of the savings:

1) The study assumed 5% annual increases in electricity rates over 20 years, which is on the high side. Nationally,
electricity rates have been going up between 2% and 3% over the past decade or so.

2) The study assumes no discount rate. That is, there is no assumption about lost interest earnings as a result of
using cash or, alternatively borrowing, to upgrade to LED.

3) The maintenance costs for current lighting include not only replacement bulbs, but also labor costs at $45/hour.
However, we replace our bulbs in house and thus would be paying our people regardiess of what they were
doing

4) Perhaps I’'m misunderstanding the rated life of the LED bulbs, but many of them would appear to have expected
lifetimes of less than 20 years (20* 2080 working hours = 41,600). Thus, concluding that there would no
maintenance costs with LED over 20 years—as the vendor did—might be too optimistic.

5) The electricity costs for LED lighting include savings from HVAC use, based on a published study that found a
reduction of between $.03 (small buildings) and $.16 (large buildings) in HVAC costs for every dollar saved. While
| don’t doubt that the underlying research, it is impossible to know exactly what HVAC savings assumption was
used for EGT.

Finally, there is some annual variability in electricity use, particularly in the township building (e.g. we used 229,280 kwh
in 2011 and 292,800 in 2010 in the twp building, which includes both lighting and other electricity use). It is difficult for
me to know how accurately the vendor’s assumptions about current light use match up with historical trends.

In other words, | would assume the vendor’s break-even analysis presents a best-case scenario. By contrast, a worst case
scenario, might reflect only electricity cost savings, with inflation equaling the discount rate. A more realistic, mid-range
scenario might include electricity cost savings, plus half the maintenance cost savings, inflated at 3% with a 1% discount
rate. The table below shows break-even points in months under these best, mid-range and worst case scenarios:

Phase | Phase Il Phase i

Best Case 36 months 51 months 137 months
(provided by
vendor)

Mid-range 49-50 months 69 months 171 months
(includes 50%
maintenance
cost savings,
inflated at 3%
and discounted
at 1%)

Worst-case (Not | 78 months 111 months 215 months
inflated or
discounted,




maintenance
cost savings
excluded)

Bottom line: not included the non-financial environmental benefits, all three phases would have at least some costs
savings over a 20-year period, even under the worst case scenario.

Jon Altshul

Chief Financial Officer
East Goshen Twp
jaltshul@eastgoshen.org
610-692-7171













HVAC STUDY
November 15, 2011

OPERATING COSTS
20 YEAR SAVINGS

OPERATING LIFE LIFE CYCLE FROM
COSTS CYCLE COST  BASELINE
BASELINE EXISTING $39,464 20 $789,280 $0
1 WSHP $36,465 20 $729,300 $59,980
2 GAS $53,276 20 $1,065,520 -$276,240
3 VAV $52,092 20  $1,041,840 -$252,560
4 GEO $32,735 20 $654,700 $134,580
% savings
from from
baseline
20 year savings from base line with option 1 $59,980
Annual savings from base line with option 1 $2,999 8%
20 year savings from base line with option 4 $134,580
Annual savings from base fine with option 4 $6,729 17%
20 year savings from option 1 with option 4 $74,600
Annual savings from option 1 with option 4 $3,730
FIRST COSTS
FIRST COST
BASELINE EXISTING 0
1 WSHP $385,875
2 GAS $311,750
3 VAV $677,875
4 GEO $500,250
Increase from option 1 to option 4 $114,375

F:\Data\Shared Data\Public Works Dept\Buildings\Twp. Bldg. 1580 Paoli Pike\HVAC\Needs Analysis\Book1.xls










Introduction

Moore Engineering Company (MEC) was contracted by East Goshen Township to review the HVAC
system at their office facility on Paoli Pike and provide feedback based on the following outlined scope

of work:

1. Assess the viability of the current HVAC system

2. Identify what can be done to the current HVAC system to reduce O&M costs

3. Identify alternatives to the current HVAC system

4. Provide the projected cost for each alternative
5. Provide the estimated cost savings to the Township for each alternative

To perform these tasks, we surveyed the building and the site, reviewed the as-built documents provided,
and estimated the heating and cooling loads for the building using block load calculations. The findings

are summarized in the attached report.

Existing System Overview and Condition

The existing facility is currently heated
and cooled with a water source heat
pump system. This system includes a
gas fired boiler, an outdoor cooling
tower, two pumps, a two pipe
distribution system, multiple water
source heat pumps, ductwork
distribution systems, and automatic
temperature controls. There is also a
central ventilation system installed to
provide the zones with outdoor air.

Water source heat pump systems are
generally quite efficient for central
block type buildings with multiple
interior spaces. The general layout of
the Township building does have
zoning that would provide the zone
diversity that generally makes water
source heat pumps a viable system
solution.

Through the course of our evaluation
we have determined that the equipment
has been well maintained and is in
working order. Some components are
new as a result of recent replacement.

Equipment List

August 10, 2011

East Goshen Township

HVAC Equipment

Location Qry

Type

tiret

Model

Unit #

 Township Building:

Gas Boiler

Closed loop 3 HP Pumps _

Uitra 230

Ry

Cooling Tower

ATW33A

Chemical feed system for
EVAPCO Tower,

Make Up Alr Unit

Brasch

iMT15E

Cabinet Heaters

Erincraft

ECH-A-34

‘Wall Healers

Erincraft

AWH720

Unit Heaters

Reznor

RIN-7540  ~ ~

Unit Heaters

Reznor

RTN-60-40

Propelier Fan

Penn Ventilator

Water Source Heal Pump

Climate Master

Water Source Heat Pump

Climate Masler

Water Source Heat Pump

Climate Master

HS019GSZGLEMGSA

HS006GSZGRBMCSA :

HS0I0GSZGLEMCSA

Waler Source Heal Pump_

Climate Master

HSO015GSZGLSMCSA

(NI

|

Bl 6|m
o

Water Source Heal Pump

Climate Master

GCH018BGC3QCLBS

. |Waler Source Heal Pump

Climate Master

HS008GSZGRBMCSA

‘Waler Source Heat Pump

Climate Master

TCHO18AGC30CRSS

Water Source Heat Pump

Climate Masler

GRHODIAGD3IOCRSS

Water Source Heal Pump

Climate Master

HS019GSZGLBMCSA

‘Waler Source Heal Pump

Climate Masler

HS018GSZGREMCSA

i sy oy gy g e gy
[ Y AR A PA e AN

3

|
4
5

Water Source Heat Pump

Climate Master

HS008GSZGLBMCSA

&

Water Source Heal Pump

Climate Master

HS000GSZGLEMCSA

1.9

Water Source Heat Pump

Climate Master

HS012GSZGRBMCSA

10

Water Source Heat Pump

Climate Master

GCHOD8BGC3I0CRBS

1-11

Water Source Heat Pump

Climate Master

HS019GSZGRBMCSA

1-12

[P VNS DUP S P PN PN S PP PP PUPY JUPY PRI JUPY JUIPRNTL R 7 RS 12 1F KT REN B

Water Source Heal Pump

Climate Masfer

GCHO30BGDIOCLBS

2-1

There Is no unit 2-2

2-2

Water Source Heat Pump

Climate Master

\GCHOZ4BGC30CLSS

2-3

Water Source Heat Pump

Climate Master

HS8072HSZGLSMCSA

24

Waler Source Heat Pump

Climate Master

GSHO70AHC3I0CLSS

2-5

Water Source Heat Pump

Climate Master

TCHO18AGC30CRSS

26

" [Water Source Heat Pump

Climate Master

HS008GSZGLBMSA

2-7

Water Source Heat Pump

Climate Master

HS012GSZGLBMCSA

2-8

Water Source Heat Pump

Climate Master

HS006GSZGLBMC SA

2-9

Water Source Hgat Pump

Climate Master

HS015GSZGLEMCSA

2-10

‘Water Source Heat Pump

Climats Master

GCHO18BGDIOCRSS

2-11

PPN G Y FENFIIPS P R RN Y

Water Source Heat Pump

Climate Master

TCHO12AGC30CLSS

2-12

East Goshen Township Building - HVAC System Analysis

Page 2 of 12

!










The WSHP system has the following advantages and disadvantages:

ADVANTAGES

[}

Simultaneous heating and cooling
High efficiency boilers provide good modulation and loop control
Supply ductwork can be reused

e Loop piping system can be reused

o Very competitive as a result of multiple manufacturers

e Qutdoor condensing units are not required
DISADVANTAGES

(]

Outdoor cooling tower is required
Water treatment is required

The cooling tower increases the use of water through the evaporation process

East Goshen Township Building - HVAC System Analysis
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Option 2 — Gas Furnaces with Split System Air Conditioners

Like the WSHP system, this system is capable of providing simultaneous heating and cooling. Each
zone would have a high efficiency gas furnace with an outdoor condensing unit. Outdoor air would be
introduced directly into the space through an energy recovery unit as we are recommending in Option #1.
The heat in the energy recovery unit would be hot water off the existing boiler. The zones would be
fully ducted and include control similar to the existing configuration.

The gas furnaces would utilize PVC pipe for flues and intakes. If the zoning remains the same, there
would be 26 PVC flue pipes and 26 PVC intake pipes that would be required to run to the exterior
through the roof or the outside walls. We would also need to located 26 outdoor condensing units
around the site. This will be a design challenge from an aesthetic standpoint.

A new gas service would be required along with a new interior distribution system. New regulators
would be needed, but they would be located outside the facility at the meter. We estimate that the new
gas main in the building would be no larger than 4”.

ADVANTAGES
e Simultaneous heating and cooling
e Gas is an efficient way to heat a building
e The equipment is very competitive
e  Supply ductwork could be reused if the zoning remains the same

DISADVANTAGES
e Exterior venting will be difficult to conceal on the building exterior
e Multiple outdoor condensing units will be difficult to locate around the perimeter of the building
e Some new site noise as a result of the compressors
e Piping system cannot be reused
e A new gas service and supply pipe will be required
e Equipment historically has a shorter life than the other options

East Goshen Township Building - HVAC System Analysis Page 6 of 12













Summary

Based entirely on economics, we would recommend Option 1. Please note that despite the economic
advantage of this option, the Township may wish to pursue another option based on specific advantages
and disadvantages. We have included a brief list of some other recommendations based on various
criteria as follows:

) Recommended System
Evaluation Criteria ,
1% Choice | 2" Choice | 3™ Choice
Lowest Energy Use Option 4 Option 1 Option 3
Lowest First Cost Option 2 Option 1 Option 4
Lowest 20 year Maintenance Cost Option 4 Option 1 Option 3
Least Central Mechanical Space Required Option 4 Option 2 Option 1
Lowest Site Noise Option 4 Option 1 Option 2
Least Visible Site Equipment Option 4 Option 3 Option 1
Best Humidity Control Option 3 Option 1,4 Option 2
Least Disruptive Install Option 1

The selection process for the HVAC system should include a review of the economics, the above
criteria, as well as other intangible factors.
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Other Energy Issues

Per our proposal we indicated that we would present other energy saving opportunities that we noted
during our review of facility. These have not been included in the listed cost estimates but can be
budgeted as needed.

1.

Upgrade the interior lighting systems. The systems currently installed are generally T-12
fluorescent lighting systems. These systems can use as much as 2.5 watts per SF. These lamps
are being phased out and will soon beconie difficult to purchase. If you replace the ceiling to
install new HVAC systems, replacement of the lights would make a lot of sense. New T-8 or T-5
lighting can be installed which typically run at under 1 watt per SF.

. It was noted that some of the insulation above the upper floor ceiling is loose and should be

reattached.

. The plans indicated that the attic insulation thickness is 6” of batt which is equivalent to an R-12.

This thickness of insulation was standard 20 years ago, but does not meet current energy code
levels. The current code level of insulation would be R-38 or 12” of batt.

Flow controls could be added to the plumbing fixtures to reduce the amount of water used — both
hot and cold.

Additional temperature controls could be provided to provide global setback of temperatures and
loop control. All the new thermostats should be programmable type for added energy savings.

Our office entered your utility data into the Energy Star portfolio manager benchmarking tool to see how
your facility stacks up against other similar facilities. The general results are outlined on the following

page.
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FOR YOUR RECORDS ONLY. DO NOT SUBMIT TO EPA.

Please keep this Facllity Summary for your own records; do not submit il to EPA. Only the Statementl of Energsy Performance
(SEP), Dala Checklist and Letter of Agreement need Lo be submitted to EPA when applying for the ENERGY STAR.

Facility Facility Qwner Primary Contact for this Facitity
EGT N/A N/A
Paoli Pike
Wesl Chester, PA 19380
General Information
... . _ _ _ @ < _ _
Gross Floor Area Excluding Parking: () 23,479
Year Built 1992
For 12-month Evaluation Period Ending Date: May 31, 2011
Facility Space Use Summary -
- - Bulliding .
Sbaé,e Type 7
Grosa Floor Area{ftz)
‘Waekly operaiing howrs
Warkets on Main Shiff 30
Number of PCs 30
Peroent Coolad e éO%or morg
Pereant Heated 50% o mong

Energy Performance Comparison

Evaluation P;!inds T B Campatizong
; Parformance Matrles (sndinggggzﬂssauzmi) "(énding%?l:l‘)gaﬂmﬂ) Ratihgof 75 | Targat ] 'f"','“/"é',“"‘ﬁ’ik :
EnegyPetormencs Raig | s | = | > | wa | w
'E'nérg;;;in{'nml'(y“ TN M — N S— ‘
' T 's;"ré(keui.ﬁs) ' 77 7 | @ [ wna | s
Source (kEWAE} 157
EmergyCost - ; , ; __ ,
' T sﬂ»ea} ) savadts | T § 3046415 [ yaansz | na | s4araE
Si2iyear §1.68 $168 $1.38 NZA $1.86
GreanhoUss Gas Emissions : - - mmmw
] T l\dlCO;efy'e; T 1%4 ) ] 1;4 T ) 143 7 N!A ] 193 ] T
kgCO aMifyear T 7 B NiA B

Hora Lhan 50% of your building is definsd a3 DHics. Please nele that your rmiing accounts for all of the spaces listed. The Natioial Average column presants enamy
petformance data your bullding would have If your building had an averaga rating of S0.

Notes:

o - This aftribute is optional.

g+ A defautt vakus has been suppliad by Portfolio Manager,

East Goshen Township Building - HVAC System Analysis Page 12 of 12













—
SV~ WnN D W

AR DDREDWLLWIWWWWWLWWRNDNDNNDNDDNDNDNDN == =
U DWNN—,O VWO NAUVMBEWN—,OOVOEONAANNEARWN—RLOOVOENAAWMD WN —

Thom stated that although these three have retired from the Park & Rec Board, they continue to
volunteer their time helping out at special events, and their assistance is greatly appreciated.

Bob Huebner thanked the Supervisors for “havmg faith in us to let us serve so long” and said it
was fun to serve and to see the inner workings of Township government.

Ruth Scadding said the group also worked ‘with the other ABCs and over the years folks at the
Township has become like a second family: Both she and Bob stated that the Park & Rec Board
could not have done its job without the help of Frank Vattilano, the Pu 'c Works Department,
and the Township staff. &

Thom thanked them again for their many years of service.

Police Report K
Rick reported there were 496 calls for police service from Bast Goshen in Se

Goshen Fire Company Report
None.

Malvern Fire Company Report Hh
The Malvern Fire Company ass1sted w1th

fire call in East G ,ghen in September.

Fire Marshal Report
None.

Financial Report ~ U date on'’

CFO Jon Altshul previded a verba inancial report 'an(i estimated there will be a $979K year-end

nation will e;posted to the website. Jon said the final proposed budget won’t
yember 13 but he will be happy to post the latest working version of the budget.

the budget nfo,
be ready until N ;h

Contract with PEM: ... «
In light of recent events iThom moved for the Board to rescind its September 4 recommendation
to the Police Commission to have PFM prepare a comprehensive analysis of the costs for various
police options. Chuck seconded the motion. ‘There was no discussion or public comment. The
Board voted unanimously to approve the motion.

Job Classification & Compensation Study and Analysis
Senya announced that due to the absence. of two Board members this evening, the presentation
by Peter R. Johnson & Co. regarding the job classification and compensation study and analysis

would be tabled until the October 30. meetmg at7; 00pm
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Removal of Street Trees. 1403 Grand Oak Lane

Per the October 1 recommendation of Harvey Lerman, ISA Certified Arborist, Thom moved to
direct the Public Works Department to prune dead wood from Pin Oak Tree #2 on the property
of William Keltz at 1403 Grand Oak Lane, and to completely remove Pin Oak Tree #3 due to its
poor condition. Pin Oak Tree #1 is healthy and requires no maintenance work at this time.
Chuck seconded the motion. There was no discussion or public comment. The Board voted
unanimously to approve the motion, .

Decrease in Size of Community Development Commission

Senya stated that the Community Development Comnission started:out with nine members but
four have moved on for various reasons. Per their Chairman, AliZu¢garello, the CDC is
operating efficiently in a maintenance mode w1th the ﬁve rernammg me *bers

Chuck moved for the Board to dlrect Rlck Smith to c;eate a Resolutlon decr 'smg the

3

Cell Towef Update - Rigk: eporte

Towers’ easement Thom seconded the motion. There was no dlscuss1on or public comment.
The Board voted nammously to approve the motion. .

MortgggeBummg C
appropriate date.

o'nv ~ Rick with wor_k with Thom to schedule this ceremony at an

Review of Minutes o .
The Board reviewed the draft minutes of October 9 and had no changes or corrections. Senya
announced that the minutes would stand approved as submitted.

Treasurer’s Report & Expenditure Register Report
See attached Treasurer's Report for October 12, 2012.
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The Board reviewed the Treasurer’s Reportand the current invoices. Thom moved to accept the
Treasurer’s Report of October 12 and the Expenditure Register Report as recommended by the
Treasurer, to accept the receipts and to-authorize payment of the invoices just reviewed. Chuck
seconded the motion. There was no further discussion or public comment. The Board voted
unanimously to approve the motion. -

Action List
Comprehensive Plan —~East Goshen’s grant application in the amount of $28,050.00 has been
recommended for funding per the CCPC. Senya thanked everyone whof sworked to obtain this
grant, R
Municipal Authority Projects — See October 4 memo from Daniel,
on all open projects.

Quarterly Report on I&I See report from Pennom

dfrbato of Pennoni for a status

Nine of the 17 were for permits.

Correspondence & Reports of Interest
Senya acknowledged receipt of the following:
¢ Monthly report from Mark Miller outlining DPW ac
* Notice of resignation from Ben Rohrbeck, who will be
Commission effective December 31} Per Kathryn Yahra
with the Commission, just not serveias a board rr}ember
* Notice of resignation of Joe McCawley, Jr. fr m‘i Mumclpal Authority effective
December 31. S

ies for September,
gning from the Historical
‘;;Ben will continue to volunteer

Meetings & Dates of Importan
Senya noted the upcoml_,g meetlng as listed in the agenda Kathryn Yahraes noted the date for

Walk” event w111 take place Ju 25,

Publi¢: Comment Period ::i:. ’

Vera and Leslie Partem of Rose Tree Estates — Asked for the Township’s help and cooperation
in resolving issiies the residents of Rose Tree Estates are having with their condo board. Senya
said the Townsh;s’” S recelved the packet the Partems submitted, but unfortunately there is not
much the Townshipiéan do to'help — this issue is beyond the scope of the Board of Supervisors
‘esidents are governed by their Declaration of Covenants.

because the Rose T

Adjournment
There being no further business, the meetlng was adjourned at 8:13pm.

Anne Meddings

Recording Secretary
Attachment: Treasurer’s Report
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Rick noted that the findings validate the Sfudy performed approximately 10 years ago by Marty
Shane and retired Supervisor Joe McDonough.

Public Comment: Howard Jones, Kennett Way — Asked Mr. Johnson if his industry has
standards. Mr. Johnson said yes, they use the standards from www.worldatwork.org,

Public Comment. Leo Sinclair, Lochwood Lane — Asked what was the total cost for the study
and Jon Altshul said he could not recall the exact figure but the contract had a “not to exceed”
cost of $14,500. Mr. Sinclair asked if residents could get a copy of the study and Jon said yes, as
it’s a public document.

Preliminary Proposed Budget for 2013
Jon Altshul reviewed the Preliminary Proposed Budget for 20513 (copy 1)
As of this date the preliminary proposed budget reﬂects asurplus of $190;

‘ajlable on the website).
098

Marty would like new capital expenditures to be ma i1 from the General Fund and:offset by a

Regarding the 2013 funding request for an LED sign at Pao] ?ike &'Boot Roads, Marty
suggested that two signs be purchased.‘ The secdnd sign can b installed at the park. Marty

?es w111 be gettmg more expensive in the future.
€ m the near future.

e p0581b111ty of borrowing money now to update the Reservoir
t rates are so low. The Township could realize energy cost
izing now whlle the costs to borrow money are low,

nggrecyclmg containers at the Park in response to requests he’s had from
residents. It would costi$218 each for 13 bins, Rick said the staff would pick up the recyclables
and bring them back té the Townshlp (The trash hauler will not pick them up at the Park,)

Thom also suggested purchasing’ two pieces of playground equipment for handicapped children —
a Wheel-Through Arcade at $784 and an ADA Sand Digger at $421. To pay for these items he
recommended adding $1,200 to the Park & Rec budget.

Public Comment.: Leo Sinclair, Lochwood Lane — Pointed out that some of the Park & Rec
numbers were incorrect on the Expenses slide. Jon apologized for the error and will correct it.
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Marty moved to make available on the website the draft budget as revised during the Board’s
meeting this evening. Carmen seconded the motion. There was no discussion or public
comment, The Board voted unanimously to approve the motion.

Meetings & Dates of Importance
Senya noted the upcoming meetings as listed in the agenda, Neighborhood University was
rescheduled due the hurricane — it is now scheduled for November 26.

Public Comment Period o

Howard Jones, Kennett Way — Stated that the handlcapped parking wds'in:

Pumpkin Fest. Volunteers should have been posted to direct dnvp_ to the handicapped spots.
Thom noted the complaint and said the Township did have volunteer sted for Community
Day but it was an oversight during the Pumpkin Fest. NS

Adjournment
There being no further business, the meeting was adjourned at 8:42pm.

Anne Meddings
Recording Secretary »
Attachment: Memo from Bill Keslick
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To; Carmen BATTAVIO 30 October 2012
Rick SMITH
Mark MILLER

From; William C. KESLICK
East Goshen Twp Emergency Management Cord

Subject; Hurricane “SANDY"

Sunday Oct 29, 2012-Aéter contact with Mark and Carmen, | filed a Declaration of Disaster
Emergency with the Chester County EOC (Emergency Operations Center).

Federal, state and county had already declared. This action by East Goshen allows us to take necessary
action, without regular protocol, and also allows us to be reimbursed for expenses.

Mark and | kept in contact as to flooding, dam levels, road closures and etc. which CC EOC was
kept informed.

8:45 pm CC EOC informed me that a couple, with name 488 from 2 Waterview rd, requested

transportation to emergency shelter in Lionville. This was a third party call and EOC could not return
contact for full name, address or phone. | could take no action.

Goshen Fire Company kept members available at both statian for calls, with limited response.
They responded to about 15 calls, with nothing major.
10 AM Oct 30, after contact with Mark and Carmen, | canceled declaration with CC EQOC.

7%

William C KESLICK







EAST GOSHEN TOWNSHIP

ACTION ITEM
Item: Hershey's Mill Dam No:[ DPW 07-02
List Date: 512212007 Completed Date:
|
Description: Bring Dam into compliance with DEP requirements or dispose of dam
Date Action

| | |

Note | have hidden the 2010 comments to save space
| | | | |

|

_ 1/3/2011|Update from Neil DeReimer

2/1/2011]|Update from Neil DeReimer

3/1/2011]Update tabled to 3/8

3/8/2011|Update from Neil DeReimer

3/24/2011|American Rivers/NOAH grant denied

~ 4/5/2011|Update from Neil DeReimer
5/10/2011|Update from Neil DeReimer

6/7/2011|Update from Neil DeReimer

7/12/2011|Update from Neil DeReimer

8/9/2011|Update from Neil DeReimer

11/1/2011|Update from Neil DeReimer and see attached

12/6/2011 | Update from Neil DeReimer 1

12/9/2011|Submited grant application to Americn Rivers (demsson by 3/9/12)

1/3/2012|contacted PADEP about meeting | - |

2/7/2012|Conference call with DEP scheduled for 2/2/12

3/7/2012 |Contract with Walsh executed on 2/7. Status report attached

4/3/2012 | Status report attached

5/1/2012| Status report attached

6/5/2012 | Status report attached

7/3/2012 | Status report attached

Presentation to BoS. BoS agreed to send 1,000 foot letter and
8/7/2012 invite residents once rendering is done

10/2/2012|Presentation - Ok to send plans to DEP
11/13/2012 | Plans sent to DEP } i

F:\Data\Shared Data\ABC'S\Board of Supervisors\To Do Schedule\2010\DPW 07-02 Hershey's Mill Dam.xisx




EAST GOSHEN TOWNSHIP
ACTION ITEM

item: Light Fixtures No:l  ADM 12-4

List Date: [ _7/3/2012 Completed Date: [ |

Consider replacing fixtures at Twp. Building Comples with energgy efficient
fixtures

Description:

Date Action

71312012 |a9ded to the To Do List. Revist at years end

11/13/2012 |Revisit light Fixtures




ltem:

Description:

EAST GOSHEN TOWNSHIP
ACTION ITEM

TAG Action List

No:| ADM 10-22

List Date: 12/7/2010

Completed Date: |:|

Complete action items on TAG list

Date

Action

12/7/2010
1/3/2011
1/18/2011
2/1/2011
2/22/2011
3/1/2011
3/15/2011
4/5/2011
4/19/2011
5/3/2011
5/24/2011
8/7/2011
6/21/2011
71212011
8/9/2011
10/4/2011
11/1/2011
12/6/2011
1/7/2012
2/7/2012
3/6/2012
4/3/2012
5/1/2012
6/5/2012
7/3/2012
8/7/2012
9/4/2012
10/2/2012
11/13/2012

Review list

Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
No change from summmary issued for 2/22/11 meeting
Updated summary is attached (report has been reformatted)
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
Updated summary is attached
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Mr. Rick Smith
Township Manager

East Goshen Township
West Chester, PA 19380

Subject: Pension Committee

Dear Rick,

1685 Yardley Drive
West Chester, PA 19380
November 1, 2012

I had planned to stay involved with the Pension Committee for about 12 months. We are nearing that time
frame and I would like you to plan on my leaving the committee about year-end. I have enjoyed the

assignment and am very impressed with this part of the township’s operations.

Thank you for allowing me to be a part of this activity.

Sincerely,

2 G

Paul G. Coleman




THE COUNTY HESTER

CHESTER COUNTY CHESTER COUNTY BOARD
WATER RESOURCES AUTHORITY © OF COMMISSIONERS
Government Services Center, Suite 260 Terence Farrell
601 Westtown Road Kathi Cozzone
P.O. Box 2747 Ryan A. Costello
West Chester, PA 19380-0990

Barbara D’Angelo, Chairman 00 [; " _Telephone: (610) 344-5400
Janet L. Bowers, P.G., Executive Director 2 dod /)‘ Fax: (610) 344-5401

October 11,2012

Rast Goshen Township
Mr. Louis Smith,
Manager

1580 Paoli Pike

West Chester, PA 19380

RE: Final Draft «County-wide Act 167 Stormwater Management Plan for Chester County, PA”
45-Day Public Review

Dear Mr. Smith,!

On behalf of the Chester County Board of Commissioners, the Chester County Water Resources
Authority (CCWRA) is releasing the Final Draft «County-wide Act 167 Stormwater Management Plan
for Chester County, PA” for 45-day public review and comment (per the provisions of PA Act 247), and
for review by municipal governing bodies and municipal planning agencies for consistency with other
plans and programs affecting the County’s watersheds (per the provisions of PA Act 167). The Final
Draft County-wide Act 167 Plan is comprised of the following two documents, which are available for

review or download at www. chesco.org\water.

o “Watersheds — An Integrated Water Resources Management Plan for Chester County, PA and its

Watersheds”
o “County-wide Act 167 Stormwater Management Plan Addendum to Watersheds Plan’.

We respectfully request that you:

o Please forward this letter to each member of your municipal governing body and planning
commission; and '
o Please submit one compiled set of comments from your municipality.

Comments may be submitted until November 26, 2012 by email to dbetz@chesco.0rg Ot by U.S. Mail to:

Cheéter County Water Resources Authority
601 Westtown Road, Suite #260, PO Box 2747
West Chester, Pennsylvania 193 80.

A public informational meeting will be held on November 14,2012 at 2:00 PM in conjunction with the
Chester County Planning Commission meeting at the Chester County Government Services
Center - Room 351, 601 Westtown Road, West Chester.




The County-wide Act 167 Plan has been prepared by Chester County to comply with the state
requirements of PA Act 167, the Pennsylvania Stormwater Management Act. This Final Draft County-
wide Act 167 Plan represents the collective outcome of five years of collaborative work involving many
Chester County municipalities and their managers, staff and engineers, as well as individuals and
stakeholder organizations who have provided numerous comments and input through four previous
review cycles. All inputs, comments and concerns were closely evaluated and incorporated as appropriate
to best reflect the broad range of community and individual interests, circumstances, values, and priorities
that exist within the municipalities across Chester County.

Upon completion of the 45-day review period, the County-wide Act 167 Plan will be presented at a public
hearing, and subsequently considered for formal adoption by the County Commissioners as the County’s
Act 167 Plan. It will also be considered for simultaneous adoption in accordance with the Pennsylvania
Municipalities Planning Code (Act 247) as an amendment to both the Watersheds Plan and Landscapes2,
Chester County’s Comprehensive Policy Plan. Per the provisions of PA Act 167, following adoption by
the County and final approval of the County-wide 167 Plan by the PA Department of Environmental
Protection, all municipalities within Chester County will be required to adopt the model ordinance or
equivalent standards as presented in the Plan within six months.

The Final Draft County-wide Act 167 Plan is available for review or free download on-line at the
CCWRA website: www.chesco.org/water. The Final Draft Plan is also available for public review at all
Chester County libraries, and at the offices of CCWRA (above address), Chester County Planning
Commission (601 Westtown Rd., Suite 270, West Chester) and the Chester County Conservation District
(688 Unionville Road, Suite 200, Kennett Square). A hard copy can be obtained upon request from
CCWRA offices (see address above).

We thank you for your interest in the County-wide Act 167 Stormwater Management Plan. Should you
have any questions, please contact Dani-Ella Betz at (610)344-5400.

Sincerely,

Tl I

Janet L. Bowers, P.G.
Executive Director
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