AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
Tuesday, March 19, 2013
7:00 PM

Executive Session 6:00 PM- Personnel Matter

1. Call to Order
2. Pledge of Allegiance
3. Moment of Silence — Supervisor Carmen Battavio
4, Ask if anyone is recording the meeting
5. Public Comment — Hearing of Residents (Optional)
6. Chairman’s Report — Announce Board meet in executive session on March 19 for a personnel
matter.
¢ Comp Plan Update - None
7. Public Hearings - None
8. Police/EMS Report/Fire Marshal
a. WEGO - February 2013
b. Malvern Fire Company - February 2013
9. Financial Report
a. February 2013 Report
b. 2012 Concise Statement of Assets and Liabilities
10. Old Business
a. Refuse and Recycling Survey
11. New Business
a. Consider requesting an “Advisory Opinion” from the State Ethics Commission.
b. Consider sending a letter of support for the Willistown Township grant application for
acquisition of Spinelli property at 143 Line Road.
c. Consider adoption of Resolution 2013-44 modifying the collection procedure for
delinquent sewer and refuse accounts.
d. Consider recommendation on Employee Incentive Program
e. Consider replacing two zero radius mowers
f. Consider replacing pickup truck
g. Consider award of light fixture retrofit bid.
12. Any Other Matter
13. Approval of Minutes
a. March 5, 2013
14. Treasurer’s Report
a. March 14, 2013
15. Review Action List
a. March 19, 2013
16. Correspondence, Reports of Interest
a. March 11, 2013 letter regarding trash on Township roads
17. Dates of Importance
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Mar 18, 2013 Commerce Commission 7:00 PM
Mar 19, 2013 Board of Supervisors 7:00 PM
Mar 20, 2013 Police Commission 5:30 PM
Mar 23, 2013 Egg Hunt at East Goshen Park 10:00 AM
Mar 24,2013 Rain Date for Egg Hunt 10:00 AM
Mar 25, 2013 Comp Plan Task Force =~ WILL NOT MEET
Mar 28, 2013 Farmers Market 3:30-6:00 PM
Mar 29, 2013 Office Closed

Good Friday
April 2,2013 Board of Supervisors 7:00 PM
April 3,2013 Planning Commission 7:00 PM
April 4, 2013 Park Commission 7:00 PM
April 6,2013 Keep East Goshen Beautiful Day 8:30 AM
April 8,2013 Municipal Authority 7:00 PM
April 9,2013 Mature Driver Training 9:00 AM
Apr 11,2013 Mature Driver Training Continued ~ 9:00 AM
Apr27,2013 DEA Nat’l Take Back Initiative 10-2 PM

Turn in your unused or expired medications at

the Giant Food Store at 1375 E. Boot Rd.
Spring 2013 Newsletter:

Article Submission Date — March 1, 2013
Posted to Website — April 2, 2013

18. Public Comment — Hearing of Residents
19. Adjournment

The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.

F:\Data\Shared Data\Agendas\Board of Supervisors\2013103052013.doc
















Memo

To:
From:
Re:
Date:

Board of Supervisors

Jon Altshul

February 2013 Financial Report
March 12, 2013

As of February 28, 2012, the general fund had a positive variance, compared to the year-to-date budget,
of $537,927. Expenses are $78,692 under-budget, while revenues are $459,235 over-budget. For the
year, revenues exceed expenditures by $126,778. On the revenue side, the positive variances are due to:

A very strong month for Earned Income Tax, which is $318,592 over-budget. February—along
with May, August and November—tend to be strong months for EIT, as this is when the large
payroll processors file their EIT returns for the previous quarter. Because these receipts still
primarily reflect income earned in 2012, it is still too early to know whether the “fiscal cliff”
might be having a negative impact on our tax collections.

Real Estate Tax was $25,965 over-budget, although we expect that this will be offset by less
collections in March.

Real Estate Transfer Tax has begun the year strongly, with a positive variance of $26,295,
reflecting 44 residential transactions in January and 35 in December (there were no true
commercial transactions during this period). We are hopeful that this bodes well for the real
estate market in 2013.

The 2012 police credit of $39,062. This will be reclassified in March to offset expenses.

High engineering recharge revenue (which is offset by recharge expenses) for various
development projects.

On the expense side, savings in Public Works (567,613 under-budget) and Park and Recreation (523,417
under-budget) are significant, although it is still too early in the year to draw firm conclusions about
expenditure trends.

Other funds

The State Liquid Fuel Fund has no revenues or expenses year-to-date

The Capital Reserve Fund has $1,620 in revenues (all interest) and $29,765 in expenses so far in
2013. For the year, it has a positive budget variance of $10,572.

The Transportation Fund has $682 in revenues (all interest) and no expenses so far in 2013. For
the year, it has a positive budget variance of $4,549.

The Sewer Operating Fund has $758,504 in revenues and $465,399 in expenses so far in 2013.
For the year, it has a positive budget variance of $45,818.

The Refuse Fund has $238,089 in revenues and $156,883 in expenses so far in 2013, For the
year, it has a positive budget variance of $1,825.

The Sewer Capital Reserve Fund has $447 in revenue (all interest) and $30,000 in expenses (a
transfer to the Municipal Authority). For the year, it has a positive budget variance of $62,825.







Proof of Publication of Notice in the Daily LLocal-News .

Under Newspaper Advertis

ing Act No. 587, Approved May 16, 1929 CEIVED

State of Pennsylvania
County of Chester

{SSZ
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BY
of the Daily Local News Company, a corpdration, of the County and

State aforesaid, being duly affirmed, deposes and says that the Daily Local News, a newspaper of geri&ral
circulation, published at 250 N. Bradford, Ave., West Chester, PA, County and State aforesaid, was established
November 19, 1872, and Incorporated December 11, 1911, since which date the Daily Local News has been

regularly issued in said county, and that the print

ed notice or publication attached hereto is exactly the same as

printed and published in the regular editions and issues of the said Daily Local News on the following dates viz:

March 8 A.D. 2013

Affiant further deposes that he/she is the proper person duly authorized by the Daily Local News Company, a
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stateament: under _oath. and that affiant is not
EASTGOSHENTOWNSHIP =
- {(Chester County, Pennsylvania)

CONCISE STATEMENT OF ASSETS, LIABILITIES AND
INETASSETS -- CASHBASIS ;

December31, 2012

IASSETS ,
Cash and cash equivalents $13,237,950
Investments 3,260,605

’ $16,498,555 |'
LIABILITIES AND NETASSETS

LIABILITIES .
Other liabilities - 6,719
INETASSETS . ' 16,491,836

TOTAL LlABlLlTIES ANDNETASSETS $16,498,555 1,

‘ CONCISE STATEMENT OF REVENUES AND
EXPENSES--CASH BASIS :
Year Ended December 31,2012

s, a newspaper of general circulation, to verify the foregoing
interested in the subject matter of the aforesaid notice or
going statements as to time, place and chaypacter of publication

T ('_)

affirmed to and subscribed before me this 8

77

T
LA

~-.. . NotaryPublic %~
e STATE OF PENN

Bt AL rm“wfv’_‘.’ly;l_f\!?ﬁ,
My{Com gjsﬁs@ﬁEXpJ i

et s,

Jon Altshul, Cﬁi'g?ﬂﬁagﬁéﬁ?@ﬁﬁcer

East Goshen Township

|REVENUES - $15,009,761 |
|exPensEs 13,302,676
| cHANGE INNET ASSETS 1,707,085 |
~,NETASSETSATBEG!NNI,NGOFYEAH ; ' '1‘4,784',7‘51" 1
NETASSETSATENDOFYEAR $16.491,836 |
CAPITALASSETS NETOF

ACCUMULATED DEPRECIATION
|ATDECEMBER 31,2012

GROSS DEBT OF THETOWNSHIP
JAIDECEMBER 31,2012

TOTALASSESSEDVALUEOF
REAL ESTATE AT DECEMBER 31,2012

$21,426,725
$15.322.778
©$1.628,940,936

A complete copy of the audited financial statements prepared by
independent cerlified : public -accountants” will - be available
Jbeginning April 1, 2013 for public inspection in the Township’s
office, Monday through Friday, between the hours of 8:00 a.m. and] .
4:00 p.m.The Township's office is located at 1580 Paoli Pike, West] |
Chester, Pennsylvania.
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1580 Paoli Pike

West Chester, PA 19380

To DAILY LOCAL NEWS COMPANY, Dr.
For publishing the notice or publication attached

hereto on the above stated dates ............. $
" Probating same ................. SURTRRT 8
Total ..ol T $

ceipt for Advertising Costs

The Daily Local News Company, a corporation, publishers of the Daily Local News, a newspaper of general
circulation, hereby acknowledges receipt of the aforesaid notice and publication costs and certifies that the same has
been duly paid.

DAILY LOCAL NEWS, a Corporation, Publishers of the DAILY LOCAL NEWS, a newspaper of General Circulation.




Memo

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Date: March 19,2013

To: Board of Supervisors

From: Amber Cifrese, Graduate Intern
Re: Refuse and Recycling Questionnaire

In response to the March 5, 2013 Board of Supervisors meeting, we have prepared a
draft refuse survey for your consideration and a proposed methodology for
administering it. This draft survey assumes that the BOS decides to administer a
survey prior to soliciting bids. This draft has not yet been pre-tested.

To ensure that the results are representative of East Goshen residents’ opinions, this
would be a completely random survey of the 3,347 township residents who receive
refuse/recycling services, based on our billing files. No specific demographic group
would be targeted, although basic demographic information is requested, which
would allow us to cross-tabulate based on household size.

We would propose that a self-addressed stamped envelope be enclosed with the
survey in order increase response rates. Thus, the total Township cost would be
approximately $1 per survey (i.e. 2 stamps and 2 envelopes). Given those costs, we
would seek guidance on how many surveys to send out. The more surveys that are
sent, the smaller the confidence interval (margin of error) would be. The table
below provides estimated costs and confidence intervals for various sample sizes,
assuming that we have a 50% response rate.

Township | Estimated Estimated
Sample .
. Cost Response Number of Margin of Error
Size

Rate Responses
Option 1 500 $500 50% 250 +/- 6%
Option 2 1000 $1,000 50% 500 +/- 4%
Option 3 1,600 $1,600 50% 800 +/- 3%

East Goshen Township Board of Supervisors 3/19/2013




East Goshen Township Refuse & Recycling Questionnaire

Dear East Goshen Township Resident:
As you know, East Goshen Township provides the following refuse and recycling services:

Unlimited trash pick-up 2 times per week

Recycling pick-up 1 time per week

Numerous yard/leaf waste pick-ups throughout the year
Bulk trash collection 1 time a month

For the past three years, the refuse/recycling rate has been a flat $69.88 per quarter, or $279.52
per year, one of the lowest in the area.

The Township’s contract for refuse and recycling services is scheduled to expire at the end of
2013. As we begin to solicit bids for a new contract, we are interested in learning more about your
thoughts on these services. We would be grateful if you could complete the following brief
questionnaire and return it in the enclosed self-addressed stamped envelope by Date XX, 2013.

Your valuable feedback is greatly appreciated!

Background Information

1. How many people currently reside at your address?

a. 1 d 4
b. 2 e. 5
c 3 f. 6 ormore

2. Are there typically extended periods of time throughout the year in which you reside in
another location (e.g. due to extended vacations or owning other residences)?
a. Yes
b. No

Number of Trash Pick-Ups Per Week

Would you support a change from the current two (2) trash pick-up per week to a single weekly
trash pick-up if the result was that:

3. The refuse/recycling rate were $4 less per quarter ($16 less per year)?
a. Yes
b. No

4. The refuse/recycling rate were $8 less per quarter ($32 less per year)
a. Yes
b. No

5. The refuse/recycling rate were $12 less per quarter ($48 less per year)
a. Yes
b. No

East Goshen Township Refuse Survey 1
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‘Pay As You Throw”

Please read and carefully consider the pros and cons of the following two alternative trash
collection options before answering question #6:

> Full Pay-As-You-Throw Service
Some municipalities in the area offer a “pay-as-you-throw” refuse service, whereby residents
purchase special bags from either area retail stores or directly from their municipality, at a cost of
roughly $2.50 per bag. Residents of those communities can only throw out trash in those special
bags. However, residents of these communities still pay an annual recycling fee of approximately
$50 per year ($12.50 per quarter).

» Hybrid “Pay-As-You-Throw” Service
Refuse service can also be structured to combine the “pay-as-you-throw” model with traditional
trash collection. For example, a municipality could charge one base rate that covers recycling and
pick-up of one 32-gallon trash can (for perspective, a 32-gallon trash can is typically the smallest
sized curbside can available at a hardware store). If a resident wants to put out more trash than
what fits in the 32-gallon can, the resident could purchase one or more stickers each year to affix
on additional cans. This hybrid option might lower the base rate by approximately $7.50 per
quarter (or $30 per year) compared to the current unlimited refuse rate. At the same time, the
annual cost of a sticker for each additional 32-gallon might be approximately $5 per year.

6. Keeping in mind the pros and cons of each plan based on your household’s trash usage,

please rank the following options on a scale of 1-3, with 1 as the best option and 3 as the

worst option*:

Unlimited trash pick-up (current service)
Full “pay-as-you-throw” (all trash must be disposed of in special bags)

Hybrid “pay-as-you-throw” (one 32 gallon can picked up, additional cans
picked up only with sticker attached)

*Note that under all three options, recycling services would remain the same.

East Goshen Township Refuse Survey 2




Final Thoughts

In the space below, we would be grateful to hear any other comments or concerns you have about
refuse and recycling services in East Goshen Township.

East Goshen Township would like to thank you for your participation!

East Goshen Township Refuse Survey 3




Memo

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice (610)692-7171
Fax  (610)425-8950
E-mail rsmith@eastgoshen.org

Date: March 12,2013

To: Board of Supervisors

From: Rick Smith, Township Manager
Re: Ethics Forms

Historically we have requested that all ABC members complete the State Ethics Form. At the
Park and Rec Commission meeting last month a question was raised as to whether or not they
would be considered an “Advisory Board” under the Ethics Act and therefore be exempt for the
requirement to file the form. | wrote to the Ethics Commission for an advisory opinion on the
Park Commission and was advised that | as Township Manager did not have standing to request
such an opinion. (attached)

In order to resolve this issue | would suggest that the Board of Supervisors adopt a motion
requesting such an advisory opinion from the Ethics Commission on this question for Park
Commission, Planning Commission, Historical Commission, Conservancy Board, Commerce
Commission, Pension Committee, and Deer Management Committee.

F:\Data\Shared Data\Admin Dept\General\stateethicsforms\memo\To BoS 031213.docx




610-692-7171

www.eastgoshen.org BOARD OF SUPERVISORS

EAST GOSHEN TOWNSHIP

CHESTER COUNTY
1580 PAOLI PIKE, WEST CHESTER, PA 19380-6199

February 28, 2013

Pennsylvania State Ethics Commission
Room 309 Finance Building

P.O. Box 11470

Harrisburg, PA 17108-1470

Re:  Statement of Financial Interest Forms‘
To Whom It May Concern:

In 2008 a southeastern Pennsylvania municipality was audited by the State Ethics Commission with
regard to the Statement of Financial Interest Forms that are required to be filled out yearly. As a result
of that audit, there is some confusion as to which authorities, boards and commissions are required to fill
out the Statement of Financial Interest Forms. The Ethics Commission’s Statement of Financial
Interests form states as follows:

“C. Public Officials — Persons serving as current state/county/local public officials (elected or
appointed). The term includes persons serving as alternates/designees. The ferm excludes
members of purely advisory boards.”

We would appreciate clarification of what constitutes an “advisory board”. What is the definition of
“advisory board”? In particular, how the definition relates to the East Goshen Township Park and
Recreation Commission (Ordinance to create the Commission is attached). Would our Park and
Recreation Commission fall into the exclusionary category of “purely advisory board” and, therefore,
not be required to fill out an ethics form?

Thank you for your help in this matter.

If you have any questions or need additional information please do not hesitate to contact me at 610-
692-7171 or email me at rsmith@eastgoshen.org.

Sincerely,

[drcte

Louis F. Smith, Jr., Township Manager

nns
attachment

F:\Data\Shared Data\Admin Dept\General\statecthicsforms\Letter to PA St Ethics Comm\02282013 doc




RECEIVED

MAR 112013

STATE ETHICS COMMISSION By

309 FINANCE BUILDING

PO. BOX 11470
HARRISBURG, PA 17108-1470
(717) 783-1610
1-800-932-0936

March 7, 2013

Louis F. Smith, Township Manager
Board of Supervisors

East Goshen Township

Chester County

- 1580 Paoli Pike

West Chester, PA 19380-6199

Dear Mr. Smith:

On March 4, 2013, the State Ethics Commission (“Commission”) received your
letter dated February 28, 2013, by which you requested an advisory pursuant to the
Public Official and Employee Ethics Act, 65 Pa.C.S. § 1101 et seq. :

By law, the only persons or entities which have the authority or “standing” to
request an advisory are: (1) the person whose conduct is in question or his authorized
representative; (2) the appointing authority of the person whose conduct is in question;
and (3) the present employer of the person whose conduct is in question. 65 Pa.C.S.
§§ 1107 (10), (11).. Where the appointing authority or employer is a board, majority
action by the board is required to authorize the request.

- If you will confirm in writing that your inquiry has been expressly authorized by
' the person(s) whose conduct is in question, or by majority vote of the appointing
authority, then the Commission will review the matter as an advice/opinion request.

Your advisory request will be held in abeyance pending receipt of confirmation of
your standing to submit the advisory request.

If you have any questions as to the above, please do not hesitate to telephone
me at 1-800-932-0936 or (717) 783-1610.

Very truly yours,

h D it

Robin M. Hittie
Chief Counsel

RMH/etr |

FAX: (717) 787-0806 ® Web Site: www.ethics.state.pa.us  e-mail: ethics@state.pa.us













610-692-7171

www.eastgoshen.org BOARD OF SUPERVISORS

EAST GOSHEN TOWNSHIP

CHESTER COUNTY
15680 PAOLI PIKE, WEST CHESTER, PA 19380-6199

March 19, 2013

Ms. Mary H. McLoughlin, Director of Parks & Recreation
Willistown Township

40 Lloyd Avenue, Suite 204-206

Malvern, PA 19355

Re:  Willistown Township’s Pennsylvania Department of Conservation and Natural
Resource Grant application for the Spinelli Property on Line Road.

Dear Mary:

I am writing to inform you that at their meeting on March 19, 2013 the East Goshen
Township Board of Supervisors expressed its support for the proposed acquisition of the Spinelli
property by Willistown Township.

Willistown Township’s acquisition of the Spinelli property, located on the eastern border
of East Goshen Township, coincides with many of the objectives of East Goshen’s 2005
Comprehensive Plan. East Goshen Township is committed to open space and natural resource
preservation and to providing outstanding recreational opportunities to its residents.

The Comprehensive Plan suggests coordinating with other municipalities on recreational
opportunities. With this in mind and considering the proximity of this property to the 155 acres
of park land in East Goshen and the 210 acres of the same in Willistown Township the East
Goshen Township Board of Supervisors supports Willistown’s acquisition of the Spinelli
property.

Sincerely,

Louis F. Smith, Jr.
Township Manager

F:\Data\Shared Data\Willistown\Spinelli 031913.doc




Memo

To: Board of Supervisors
From: Tia Piccolo
Date: March 13, 2013

Re:  Sewer/Refuse Collection Process for Sheriff Sales

The current Sewer/Refuse Collection Resolution No. 2011-44 does not include direction on how to
proceed when a delinquent account goes into foreclosure, thus resulting in a Sheriff Sale.

I recommend that the sewer and refuse account collection policy be amended to include a process for
Sheriff Sale.

With the addition of this Sheriff Sale collection process it will allow us to collect upon these accounts
without question of being within our legal rights.

Rick, Jon and 1 spoke with Kristin Camp on adding this to the resolution, and she agreed that it is good to
have this process in place.

U:\TPiccolo\Utility\Collection\Sheriff Sale\03-13-13 BOS Resolution 2011-44 Amendment Memo.doc




EAST GOSHEN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA

RESOLUTION NO. 2013- 44

A RESOLUTION ESTABLISHING THE PROCEDURE FOR
THE COLLECTION SEWER & REFUSE ACCOUNT FEES

BE IT RESOLVED THAT the East Goshen Township Board of Supervisors hereby
establishes the following collection procedures for delinquent sewer and refuse
accounts.

1. Pursuant to the East Goshen Township Code (specifically Chapter 188 titled
“Sewers” and Chapter 194 titled “Solid Waste”) all bills are due within 45 days of the
date of the bill. If the quarterly bill is not paid by the 45" day after the date of the bill,
the Township will send the property owner(s) a late notice and impose a penalty of 10%
of the amount owed. When the 45" day falls on either a weekend or holiday on which
the Township building is closed, payments that are received before the close of the
business the next business day immediately following the 45" day shall be deemed to
have been paid on time and no penalty shall be applied.

2. If the quarterly bill is not paid by the 60™ day after the date of the bill, the Township
will impose interest at the rate of % of 1% or a fraction thereof of the amount owed per
month (9% per year).

3. If the property owner(s) fails to pay the quarterly bill for two consecutive quarters, the
Township will send the property owner(s) a letter that outlines the collection process,
when payment is expected and the options available to the property owner(s). The
property owner(s) shall have 30 days from the date of the letter to pay the balance due
or establish a payment agreement.

4. If the property owner(s) fails to pay the balance due or enter into a payment
agreement with the Township, within 30 days of step 3 above the account will be turned
over to the Township Solicitor who will send the property owner(s) a letter by regular
and certified mail return receipt advising them that the account is past due and that they
have 30 days from the date that they received the letter to bring the account current or a
municipal lien will be filed with the Prothonotary’s Office of the Court of Common Pleas
of Chester County against the property for the amount that is currently past due
including any interest, penalties, attorney’s fees, administrative fees and filing costs.

5. If the property owner(s) refuses to accept the certified mail, the Solicitor will send the
property owner(s) another letter by regular mail advising them that the account is past
due and that they have 10 days from the date of the mailing of the aforementioned letter
to bring the account current or a municipal lien will be filed for the amount that is
currently past due including any interest, penalties, attorney’s fees, administrative fees
and filing costs.

F:\Data\Shared Data\ABC'S\Board of Supervisors\Resolutions\2013\2013-44 Sewer and Refuse Account Collections.doc







Memo

To: Board of Supervisors
From: Jon Altshul
Re: Employee Incentive Program

Date: March 12, 2013

At the March 5 Board of Supervisors meeting, Dr. Clapper suggested that the Township develop an
employee cost-savings incentive program. To that end, we would like to recommend the following
proposal:

1) Employees who identify implementable cost saving ideas to their respective managers are eligible for
Wawa gift cards of either $50 or $100. The expectation is that most gift certificates would be for $50,
and only proposals that result in extraordinary savings would be eligible for $100.

2) Exempt employees (the Township Manager, CFO/Treasurer, Zoning Officer, Director of Public Works,
and Director of Recreation) shall not be eligible.

3) To be eligible for a gift card, non-exempt employees must recommend cost savings ideas that a) have
recently been implemented or will soon be implemented and b) result in either quantifiable cost savings
of more than a trivial amount of money or substantially streamlined processes or procedures. Generally,
identifying a lower cost vendor than the one currently being used for Township goods or services would
not be the basis for receiving a gift card, unless an employee went “above and beyond” normal
expectations in finding the best price.

4) The awards shall be determined by the Township Manager, based on recommendations from the
employee’s respective manager.

5) It is the expectation that no more than $500 will be budgeted for this purpose in any future year.

6) As part of the quarterly financial report to the Board of Supervisors, the CFO/Treasurer will identify
recipients, if any, of gift certificates over the past three months and the reason for the award.













Memo

East Goshen Township
1580 Paoli Pike

West CheSter, PA 19380

Voice (610)692-7171
Fax (610) 425-8950
E-mail rsmith@eastgoshen.org

Date: March 15,2013 L)
To: Board of Supervisors

From: Rick Smith, Township Manager

Re: Light Fixture Bids

Attached are the bid results to retrofit the light fixtures at the Municipal Complex.
Jon estimates that the project will break even in 7-8 years.

Recommend that we award the bid to Delta T. Mechanical.

F:\Data\Shared Data\Public Works Dept\Bids\Lighting Retrofit 2013\Memo 031513.docx




XSIX"€TZTE0 uonenqe pig\eTOT 10119y Sunysi\spig\1dag HIom d1jgnd\eieq paseys\eieq\:4

ON SOA SIA SR VTELS vd 9|epUOAY "JU] ‘0D 921AI3S S 00D
sin) Sojeied| wnpuappy pausis pig 919|dwodu|
23psmouy
SOA ON SOA  |SS°LT6'TTS VA| 3ll1Asdiueyosin 3unysr #8p3 usauo
SO9A SOA SOA m._w.NON?HNm Vvd UJI2A|BIAI J9|Wia) sawer
SOA SOA oA 00798807 vd| J91s8yD 1som JEERETERIITEY
SOA SOA SOA  [00°695°0TS$ an |24ne|  8ullNsSu0) JUNH/DIAd SWwIS
SOA SOA SOA  |T€LS9'6TS vd BIPIIA SuoS pue sui3d3iH 'y sajJeyd
SO9A SOA SOA mm..ﬂm._\ﬁ.ﬁm Vd UOJUyoijAl [eatueyd9 ‘1 eljeg
sin) Sojeie)|  wnpuappy pausis pig w“_.w_o_rcou

a3psjmouydy

€TO0C ‘CT Ydien
uoile|nge] pig a4nixi4 s




—
QYW eoe TN B W N—

2R A AR PR DR WWLWWWWLWLWWWLWLWWNNDNDNDNDNDDNDN —_—

EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS MEETING
1580 PAOLI PIKE
March 5, 2013
Draft Minutes

Present: Chairman Senya D. Isayeff, Vice-Chairman Carmen Battavio, and Supervisors Marty
Shane and Thom Clapper. Supervisor Chuck Proctor was absent. Also present were Township
Manager Rick Smith, CFO Jon Altshul, Kathryn Yahraes (Historical Commission), Erich Meyer
and John Jamgochian (Park & Rec) and Susan Carty (Planning Commiission). Amber Cifrese
(Graduate Intern) was also present for a portion of the meeting.

Call to Order & Pledge of Allegiance
Senya called the meeting to order at 7:00pm and asked Eric
Pledge of Allegiance.

yeryone in the

Moment of Sllence

Recording of Meeting
No resident recorded the meeting.

Public Comment on Non-Agenda Items
Joy Vzmng-Crozzer Raewy k Drzve — Said the re31den S 51d at the last Police Commission

4 concerns addressed. She stated she would
ithe new police chief to be removed.

ship’s P hce CommlssmneriChuck Proctor was absent due to a death

Senya noted that the Townshiy
in the famlly or he would havi m;address ﬂus 1ssue Senya stated that in 2011, the boards of

Hlast yea~~ They agreed to seck candidates with four-year college
du th command experience, and with a strong financial

fs. Vining- Cromer asked if the education requirement was reconsidered as the
residents were .it would be at a Police Commission meeting. Senya said no; that Chuck
Proctor was misqtdted in the Dazly Local. Ms. Vining-Crozier said Mr. Proctor was not
misquoted because Slié ithe record of the Police Commission meeting. Senya said that Chuck
could address the m«m‘ rat a future meeting.

Ms. Vining-Crozier asked Carmen why Lt. Cahill was told he had the job and then the promise

" was walked back. Carmen said at one point it was discussed as a good idea to have an internal

candidate fill the role, but nothing was promised.

Senya said this topic would have to be continued at the end of the meeting once the agenda items
had been covered.

3/12/2013 March 5, 2013 BOS Minutes Page 1 of 8
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Chairman’s Report
Senya announced that the Board met in Executive Session on February 21 to discuss a personnel
matter.

Comprehensive Plan Update

In Chuck’s absence, Marty (Chuck’s alternate) reported on the first Comp Plan Task Force
meeting. The group agreed to pay invoices as they go. Susan Carty was elected Chairperson,
with Dan Daley as Vice Chairman. Marty recommended Supervisors hold a special meeting to
determine what information they need to provide to the consultant.

Financial Report
Jon Altshul reported that the auditors completed their on-site work last week

Refuse & Recycling Survey e .
Graduate Intern Amber Cifrese introduced herself and gave a summary of the information
collected from a survey of ten nearby mumclpahtle regarding their refuse/recyt ¥ , contracts.

Jon Altshul noted that East Goshen has a more robust P \atany of the muriicipalities in

the survey at one of the lowest costs to residents.

Board with more information and to give a hi gher degree of comfort ‘with whatever decision is
reached. Thom wondered if the Township should get bids before conducting the survey. Marty
sald he wou]d like to do the suwey ﬁrst Jon sa1d he “was not sure 1t would be practical from a

Carmen sald he agreed w1th Marty t at it would be best to do the survey before getting bids.
He said he believes the Townghip has enough information from previous bids that can be
extrapolated for use as a ba51s f01 formulating questions.

Senya said he would ike to_ get b1ds before deciding on doing a survey.

Rick offered that the B’v ; | could compile a list of survey questions while getting the bids, and
then plug in the numbeérs as the information comes in. That would help to get the survey out in a
timely manner.

Senya asked how many complaints the Township receives concerning the cost of trash service
and Rick said very few. Marty noted that the cost came down for this last contract and the
quality of service went up with the new hauler, so of course there would be few complaints.
Marty said because Amber is here at the Township for a short time and is capable of conducting
the survey why not go ahead and do it.
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Senya asked Ed McFalls (in the audience) if Hershey’s Mill has had complaints about their
twice-weekly trash pickup. Mr. McFalls said there are not many complaints.

Thom asked what would happen if the survey comes back with 60% of households in favor of
weekly trash pickups. Would the Township still have an obligation to those in favor of twice-
weekly pickups? Marty said if the cost difference between weekly and twice-weekly is
significant enough, folks may reconsider their opinion and find they are able to live with weekly
pickups.

Marty expressed concern about putting Jon and his staff under unn essary pressure by holding
off on the survey until bids come in. Senya expressed concern that ifithe survey is done in
advance, word will get out to the bidders and they will artificially inflate their prices based on
which way they know the Township wants to bid. He doegh’t want the Township to get “painted
into a corner.” Marty said the Township should conduet the survey and then bid all the options,
as was done in the past, not just the scenario residents preference based on survey results.

Marty moved to conduct the survey before getting bids: 'Carmen' seconded the motion,

Public Comment: Tacuma Bethea, Cider Knoll - Suggested the Board consider the following
when bidding the contract: a 45-day window;ia three-year contragt;.and a contract determination
date before the end of the fiscal year. Senya thankedhim for his co mients.

dfed 2:2 and the motion did not

There was no further discussion or public comm .
pass. This matter will be disoussed again at a fuitijre meeting,;

Proposed Revisions‘to. Sullivan’s Grove Residéﬁti}al_ Subdivision, 1526 Greenhill Road
Ed McFalls of Wooldridge:Construction was present along with Jim Renehan of the Renehan

Building Group and Stephenfsauseléiﬁ;of EB Wals’h.

Mr. McFalls summarized the chaniges they wish to make to the plans for Sullivan’s Grove. They
want tdfemove the decorative entrance walls, remove the fence along Greenhill Road, change
the road nare from Sulliv ircle to;‘?Ashleybrooke Circle, and dedicate the cul-de-sac to the
stead of making it private.

Carmen said heA wou A_prefqr;;tﬁe road stay private, as cul-de-sacs can be problematic for the
Township staff to plow.in winter. Mr. McFalls and Mr. Renchan stated they would rather not
have to create an HOA for a community of just four homes.

Carmen noted that the fire hydrant will be another Township expense, and reiterated that he
preferred the road remain restricted for homeowners only. He said he does not necessarily want
another cul-de-sac in the Township. Carmen then strongly suggested the developers consult with
the Township Historical Commission regarding the name change.

Marty asked if an engineering review would be conducted and Mr. Sauselein said yes.?7?
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Carmen then stated that if the Township has to take dedication of the road he does not want an
island in the middle of it. Mr. Renehan said that would be okay with him.

Thom asked about the trees with the X’s on them in the plan along Greenhill Road. Mr. Renehan
said they plan to keep as many trees as possible, and they hope to relocate, if possible, the ones
that must be removed. They plan to keep all the trees along the fence line except those which
provide a line of sight issue.

Marty stated he was not prepared to vote on the revised plan this evemng He would prefer to
follow the usual process and let the Planning Commission review the:6 1anges first, and get input
from the Conservancy Board and Hlstorlcal Commission. Marty a o stated he too would prefer

the road should be private was the only outstandln‘ ac. Carmen said he would Péfer to err on
the side of caution and have the Planning Commission'provide iriput:to the Board.’ ‘Carmen
stated that the road issue was not a line in the sand for hi e would prefer a private road.
Senya stated that if the developer agreedito keep it a private 1034, he was prepared to support this

tonight.

Thom said he was satisfied with the plan as is; He pre 58 prov1de road but would accept a cul-
de-sac because the homeowners would be taxpayers lik everyone else in East Goshen, and it
would only be fair to them: to: have the Townshifido their plowing, etc.

the requested changes except for the change regarding the cul- de -sac.

Thom moved to appr’o”j
Carmen seconded the mo

¢ st be approved by the Historical Commission,
Bl hlS opinion the developer should have latitude to name

Community Day :
Jon reported the TOWI’IShlp received a check for $12,250 from the Chester County Community

Foundation (CCCF) for funds received by donors earmarked for the 2013 Community Day. The
Board noticed the cover letter from the CCCF mistakenly referenced the upcoming Community
Day as “Community Day 2012.” Marty moved to ask CCCF to send the Township a corrected
letter. Thom seconded the motion. There was no further discussion and no public comment.
The Board voted unanimously and the motion passed. (Carmen was out of the room when the
vote was taken.)
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Mowing Agreement with PADOT for 2013 Season

After brief discussion, Thom moved to authorize Rick Smith to execute the mowing agreement
with PADOT for 2013 and the accompanying resolution. Senya seconded the motion. There
was no further discussion and no public comment. The Board voted unanimously to approve the
motion. (Carmen was out of the room when the vote was taken.)

Sprint Wireless Communication Facility on Edgewood Road
Rick summarized Mark Gordon’s February 26 memo on this topic. No action was required by
the Board at this time.

Geese Removal Agreement

Marty moved to accept the Cooperative Services Agreement with the ‘U.S. Department of
Agrlculture and Plant Health Inspection Service Wildlife Services for the ‘roundup and removal
of geese in 2013 at a cost not to exceed $4,999.14. Thom seconded the mot n. There was no

the phrase “actlvmes tHat ﬁnprove the qualify of life for
ity at large’ W]ll cover the Historical Commission and any

There was no further dlscussmn or public comment. The Board voted unanimously to approve
the motion. Senya th ked Thom and Chuck for their work on this matter.

Memorandum/Notice! 'Lease Between East Goshen Township and Liberty Towers, LLC
Carmen moved to authorize the Chairman to execute the revised Memorandum of Lease with
Liberty Towers, LLC to reflect the fact that the Township has granted Liberty Towers an
easement for access to the tower across Parcel 53-4-78.1E. Thom seconded the motion. There
was no discussion or public comment. The motion passed unanimously.

Senya told Susan Carty (in the audience) that every time he sees the cell tower he is thankful that
the Planning Commission recommended the color that it did as it was a good choice.
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Revised Police Activity Report Form

The Board reviewed the revised report format as prepared by the staff, and another version as
prepared by resident Erich Meyer. The concensus of the Board was to have future reports follow
Erich’s format. Senya thanked him for taking the time to create the new report format.

Any Other Matter

Director of Recreation Vacancy — Jon reported that Frank Vattilano has given his notice that he
will be leaving his job at the end of March. The Board needs to discuss how they wish to go
about filling his duties, either with a full-time employee or a part- -time employee Jon said he

and chk discussed the matter and agree that a full time person 1s needed gven more so now that

full-time employee must be hired for the job and noted that the F armers Market has great
potential to expand, which would mean even more work for the person hlred

Carmen moved to hire a full-time person to replace Frank Vattllano per the staff recommend-
ation as noted in Jon Altshul’s March 1 memo to the Board and to authorlze staff to begm the

of the candldates considered for the job. Marty secondedfthe motlon

Thom said he would like more discussion.on whether to hir
also asked if it will be possible for one per
also spend all the hours required to manage: theﬁF

-time or part-time person. He
famer recreation program and

The Board briefly discussed that there has been deman Ot tfig:stimmer rec program to offer a
full-day option. il hi

Carmen stated the ToWn,'hlp nee
Farmers’ Market. A part-time person will not be enough Instead, a full-time person is needed
with part~t1me helpers to fill'i i as needed Carmen noted that the vendors at the market always

Market wh are respon51ble adults nee.d supervision.

Public Comment Joy meg Crozzer — Stated that the residents definitely want the summer rec
program for kids to'h vea full -day option,

Marty said the Board s‘ ld consider adding a full-day option for next year but at this point the
Township will be fortunate to get Frank’s job filled in time to carry out the normal half-day
program this summer.

Public Comment: Katie Scheckner — Said her son has attended the half-day program and it’s one

of the best in the area. He has liked it more than any other summer program he’s attended. She
would like the Township to team up with the YMCA to make the program even better.
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-Mark Miller, Frank Vattilano, and a Park & Rec member.

Public Comment: Kathryn Yahraes — Noted that 20 years ago, when Frank’s job went from part-
time to full-time the Township planned to have the person help out with other functions in the
Township, and not just be limited to Park & Rec matters.

There was no further discussion or public comment. The Board voted unanimously to approve
the motion.

Thom suggested that a search committee be formed to screen candidates and provide a
recommendation to the Board. He recommended it consist of himself, Rlck Smith, Jon Altshul,

Employee Incentive Program — Thom would like the Board to considé;implementing an

incentive program for employees who come up with cost—savmg sugge tions for the Township.
The Board agreed to have staff make a recommendatlon to the Board withi; . Rick
will add this to the Action List.

summer. The Township office could close at 4pm and the: pi
the Township providing hotdogs and hamburgers and the
Carmen offered to host the event in his yard w1th the use of

i ts and to auth@rlze payment of the invoices just reviewed. Marty seconded the
no dlscusswn or public comment. The Board voted unanimously to approve

accept the‘re
motion. Theré
the motion.

Action List
Hershey Mill Dam — Still waiting for DEP comments on revised plans,

Correspondence & Dates of Importance
Senya acknowledged receipt of the following:
» Notification from PPL regarding vegetation clearing.
» Notification from PADEP regarding the Township’s receipt of an Act 101 Recycling
Program Performance Grant in the amourit of $15,148.00 for calendar year 2010.

3/12/2013 March 5, 2013 BOS Minutes Page 7 of 8




—
SO e~ AN h W —

£ R B LW LWL W WLWWLWWERDNRNDDDNDDDNDNDND == == =
W= OWoO-10 U WD = OO0 ~-1ITMNANUh WN— oW1~ Wb —

Meetings & Dates of Importance
Senya noted the upcoming meetings as listed in the agenda.

Public Comment

Joy Vining-Crozier, Raewyck Drive — Asked why the Police Commission cannot hire Lt. Cahill

but make it a condition that he complete his four-year degree within a certain time limit. Senya
said there are several requirements for the job which he enumerated earlier, not just the college

requirement. Furthermore, the Commission is not looking for a candidate to grow into the job,

but one that can assume full control from the start. There are also the requlrements for ﬁnancial

were told at the Police Commlssron meetmgs that the only stlckmg pomt in thls case was the
four-year degree. Senya stated that the candidate must have experience and skills that have
already been proven. He said he was sorry if residents were led to believe the only issue at hand
was the four-year degree. Senya stated that a decision has already been made regardmg the
requirements and that decision is final. :

Ms. Vining-Crozier asked why residents cannot be'orithe selection committee as they were in

Coatesville.

Senya noted that only three residents wete present this evening for this particular matter. He
reported that of the 220 signatures on the pe‘utl for Lt. Cahill'ttiat; was received by East
Goshen, 53 of the names were repeated. Of the reraining 167 sighatures, only 35 of those were
from residents of East Goshen. He said Board has to do what they believe is best for all the
residents, for today and in the future ' e

& selected cand1date would be announced. Senya said he did

Ms. Vining-Crozier asked when
not have a date.

Public Comment' Katze Sc

Senya thankec

Adjournment - : .

There being no fuirtk busig;féé, the regular meeting was adjourned at 9:21pm.

Anne Meddings
Recording Secretary
Attachment: Treasurer’s Report
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TREASURER'S REPORT
2013 RECEIPTS AND BILLS

{GENERAL FUND |

Real Estate Tax
Earned Income Tax
Local Service Tax
Transfer Tax
General Fund Interest Earned
Total Other Revenue
Total Receipts:

[STATE LIQUID FUELS FUND |

Receipts
Interest Earned
Total State Liqud Fuels:

[CAPITAL RESERVE

Interest Earned

[TRANSPORTATION FUND |

Interest Earned

{SEWER OPERATING |

Receipts
Interest Earned
Total Sewer:

[REFUSE

Receipts
Interest Earned
Total Refuse:

[SEWER CAPITAL RESERVE - |

Interest Earned

$189,674.33
$134,500.00
$24,900.00
$0.00
$664.47
$64,738.41

$414,477.21

$0.00
$0.00
$0.00

$0.00

$0.00

$286,363.67
$0.00
$286,363.67

$102,078.43
$0.00

$102,078.43

$0.00

February 28, 2013

Accounts Payable

Electronic Pmts:
Health Insurance
Credit Card
Postage

Debt Service

Payroll

Total Expenditures:

Expenditures:

Expenditures:

Expenditures:

Accounts Payable
Debt Service
Total Expenditures:

Expenditures

Expenditures

$341,449.40

$0.00
$3,889.79
$0.00
$0.00
$88,000.00

$433,339.19

$0.00

$6,488.75

$0.00

$15,773.64
$0.00

$15,773.64

$9,954.93

$0.00

I & a2




EAST GOSHEN TOWNSHIP

ACTION LIST
New additions are in bold 19-4ar13
# ltem Date

AbM12-4  |Applebrook Golf Outings 19-Mar-13
aom11-13 |Light Fixtures at Municipal Complex 19-Mar-13
ppwo7-02 |Hershey's Mill Dam 2-Apr-13
Abm13-02 |Incentitive Plan 2-Apr-13
ADM13-03 |Picnic 2-Apr-13
FIN11-05  |Quarterly Report Municipal Authority Projects 16-Apr-13
ppwos-02 |Quarterly Financial Reports 16-Apr-13
Abmog-04 |Quarterly Report on 18l 16-Apr-13
abm12-06 |Quarterly Review of Right to Know Requests 16-Apr-13
Abm13-01 JComcast Franchise Renewal 16-Apr-13
ADM 12-05 {Comp Plan 7-May-13
pcz12-01 JComp Plan Goals for ABCs 7-May-13

Action List 031913.xIsx




EAST GOSHEN TOWNSHIP

ACTION ITEM
ftem: Light Fixtures No:| ADM 12-4
List Date: Completed Date: [ |
Description: Qonsider replacing fixtures at Twp. Building Comples with energgy efficient
fixtures
Date Action

71312012 |a4ded to the To Do List. Revist at years end

11/13/2012 |Revisit light Fixtures Per BOS included in 2013 budget

1/15/2013 |Currently working on bid specs

2/19/2013 |Out for bid. Bids opened on March 12, 2013

3/19/2013 |Board to act on bids




EAST GOSHEN TOWNSHIP

ACTION ITEM
Item: Applebrook Golf No:[  ADM 12-5
List Date: Completed Date: I:::I
Description: |Review Applebrook Golf Outing arangement
Date Action
12/4/2012  |Chuck, Thom and Frank asked to review, meet with Applebrook and report to
BoS
3M9/2013 |Pending




March 11, 2013
RECEIVED
East Goshen Township LAY D200
Attn: Louis Smith, Township Manager
1580 Paoli Pike :
West Chester, PA 19380 BY

Re: Trash Clean-up
Dear Mr. Smith:

I am a resident of East Goshen Township. I think you and your staff are doing a
fantastic job running the Township.

My purpose in writing is to let you know that during the weekend of March 2™ and 3™, 1
walked from the intersection of Ann Drive and 352, up to Strasburg Road and down to Dutton
Mill Road to pick up trash. Iregularly run on other roads throughout the Township, but on a
recent run on that route, I noticed an inordinate amount of trash and debris along the road. 1
spent about three hours each of those days filling two extra-large contractor bags with trash.
Each bag weighed about 50 1bs.

I mention this not to seek any sort of recognition; hence the anonymity of this letter, but
rather to have you let the Planning Commission know that a lot of trash was already removed.
In this regard, I noticed the sign that said the Planning Commission adopted a portion of
Strasburg Road as part of the “Adopt-A-Highway” program. I didn’t want the Planning
Commission to think that there was less litter this year; to the contrary, there was a disturbing
amount, with plastic bottles, beer cans and cigarette packs being by far the largest contributors.

There is an orange plastic bucket on the east-bound side of Strasburg Road on the bridge
after Ridley Creek Road. It would be great if someone from the Township could retrieve it for
disposal.

I wish there was a way to make people more sensitive about littering. Maybe it would
help to bring back the old television ad with the Indian with tears in his eyes as he overlooked a
litter strewn highway!!

Thank you again for all you do.

Very truly yours,

Zast Godhon Poard it

An East Goshen Resident
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