AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
Tuesday, July 2, 2013
7:00 PM

JUDGE WILLIAM D. KRAUT WILL SWEAR IN JANET EMANUEL AS SUPERVISOR

Call to Order
Pledge of Allegiance
Moment of Silence — Supervisor Carmen Battavio
Ask if anyone is recording the meeting
Public Comment — Hearing of Residents (Optional)
Chairman’s Report
a. Comp Plan Update — Announce the next meeting is scheduled for July 22, 2013
Public Hearings
Police/EMS Reports — None
9. Financial Report
a. Capital Reserve & Sewer Capital Reserve Funding Levels - June 25, 2013
b. Amendment to Sewer Capital Reserve Budget — June 27, 2013
10. Old Business
a. Comp Plan Update/Sustainable Communities Assessment (John Theilacker, Project
Manager, will be present to answer any questions)
11. New Business
a. Consider PECO Natural Gas service to Cell Tower
12. Any Other Matter
13. Approval of Minutes
a. June 5, 2013
b. June 18, 2013
14. Treasurer’s Report
a. June 27, 2013
15. Review Action List
a. July 2, 2013
16.Correspondence, Reports of Interest
a. Acknowledge Planning Commission 2013 Goals
b. Acknowledge Rose Hill Estates Condominiums — Property Concerns & Safety
Violations
c. Staff response to Rose Hill Estates Condominiums Property Concerns & Safety
Violations
d. Acknowledge Janet Emanuel’s resignation from the Zoning Hearing Board effective
June 26, 2013

AN S

Sl

17. Dates of Importance
July 02, 2013 Board of Supervisors 7:00 PM
July 03,2013 Planning Commission 7:00 PM
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Memo

To: Board of Supervisors
From: Jon Altshul
Re: Capital Reserve and Sewer Capital Reserve Funding Levels

Date: June 25,2013

BACKGROUND

At the June 5 planning session, the Board directed staff to determine the appropriate funding level for
both the capital reserve and the sewer capital reserve funds. The Board also expressed an interest in
issuing a multi-year, inter-fund loan between the general fund and the sewer capital reserve fund to
reimburse costs incurred by the Municipal Authority for the various diversion projects, as an aiternative
to traditional borrowing. '

This memo lays out the following three issues:
1) The appropriate funding levels for the capital reserve
2) The appropriate funding levels for the sewer capital reserve
3) Considerations for possible inter-fund borrowing

APPROPRIATE FUNDING LEVELS FOR THE CAPITAL RESERVE FUND

The Township transfers money from the general fund to the capital reserve fund based on the annual
change in the “accumulated depreciation” of Township assets. For assets not totally depreciated, the
replacement value equals the accumulated depreciation of that asset, adjusted for inflation. A simple
example is that if a truck with a useful life of 10 years is purchased in 2008 for $20,000, it would have a
replacement value of slightly more than $8,000 in 2012 (or 4 years * $2,000 + inflation) and slightly
more than $14,000 in 2015 (7 years * $2,000 + inflation). For fully depreciated assets, the replacement
value equals the total accumulated depreciation adjusted by inflation.

Mark, Rick and | updated the fixed asset worksheet to include a variety of existing capital assets that are
not currently being amortized in the fixed asset replacement list, such as Park bridges, as well as the
new assets that we plan to add this year, such as the Hershey Mill Dam restoration and the Geothermal
project. A list of these assets is provided as Attachment #1. We did not include land or buildings. These
additions added roughly $200,000 to the 2014 accumulated depreciation total, representing $2 million
worth of assets.

ACCUMULATED DEPRECIATION OF FIXED ASSETS

2013 2014 2015 2016 2017 2018 2019
Accumulated
Depreciation
(Funding 3,654,198 | 4,133,218 4,606,578 | 5,043,718 | 5,478,726 | 5,913,975 | 6,340,252
requirement)

For perspective, the capital reserve fund has a balance of $6,048,010 as of June 25, meaning that the
capital reserve fund is presently overfunded by roughly $2.4 million.




At the planning session, the Board also discussed the possibility of paying for the nine “new” capital
projects’ out of the capital reserve fund instead of the general fund, as was originally budgeted, and
then transferring from the general fund to the capital reserve fund an amount equal to the purchase
price of those assets to reimburse the capital reserve. A list of those projects is provided below?:

“NEW” CAPITAL ASSETS BUDGETED IN 2013 GENERAL FUND

Project Cost
Geothermal $500,250
Blacksmith Shop Roof $13,500
Energy Efficient Light Fixtures | $11,000
Township Parking Lot $28,000
LED Sign (Boot/Paoli) $20,000

Amphitheater construction $8,000
Basketball court resurfacing $10,000

LED Sign (Park) $20,000
Hershey Mill Dam repair $240,000
TOTAL $850,750

To that end, | have provided as Attachment #2 a capital reserve detail sheet with three year-end
scenarios:

1) All capital purchases are paid from the capital reserve fund with no additional year-end
transfer other than what was budgeted

2) All capital purchases are paid from the capital reserve fund with an additional year-end
transfer from the general fund to cover the cost of those projects

3) The capital reserve pays for the budgeted projects only and receives the budgeted transfer
only

As you'll see, under all three of these scenarios, the capital reserve would finish the year with
substantially more money than the 2014 funding requirement. Ultimately, the question before the
board is a philosophical one: should the Board draw down the capital reserve fund or the general fund.

e As currently budgeted, the general fund will have a year end fund balance of approximately
$5.98 million or 60% of annual expenditures. If the capital reserve bears the cost of all capital
purchases this year, the general fund should have a year-end fund balance of $6.83 million or
nearly 69% of annual expenditures.

Yin this context, “new” refers to both new capital assets, such as the geothermal HVAC system, as well as existing
capital assets, such as the Blacksmith Shop roof, that were not previously included in the fixed asset worksheet.

? In addition, $33,200 for the Milltown Dam Spillway repair was appropriated from the capital reserve fund on June
5%, However, no funds were appropriated from the general fund to reimburse the capital reserve for this expense.



RECOMMENDATIONS:

e Staff has ho recommendation regarding whether funds should be appropriated from the capital
reserve fund in 2013 to pay for the nine “new” projects, as both the general fund and the capital
reserve fund are well positioned at this time.

e |f the Board decides to pay for the nine “new” capital expenses in 2013 from the capital reserve
fund, there is no reason to increase the year-end transfer from the general fund beyond what
was originally budgeted.

APPROPRIATE FUNDING LEVELS FOR THE SEWER CAPITAL RESERVE FUND

Mark, Rick and | also updated the fixed asset worksheet for the sewer capital reserve. Specifically, this
worksheet now includes the generator, meter, pumps, controls and miscellaneous equipment at the
four pump stations that will be operational when the diversion projects are complete; the equipment at
the Ridley Creek Plant other than land, buildings and structures; the six Township-owned sewer meters;
and $200,000 for miscellaneous gravity lines, force mains and manhole covers. A copy of these fixed
assets is provided as Attachment #3. As a practical matter, we did not include all the sewer lines in the
ground, as the cost of replacing all of those would be cost-prohibitive and would necessitate borrowing.
As shown in the table below, the 2013 funding requirement is about $1.28 million, rising to $1.95 million
in 2019. The current replacement value of all the assets in the fixed sewer asset worksheet is about
$3.77 million.

ACCUMULATED DEPRECIATION OF FIXED SEWER ASSETS

2013 2014 2015 2016 2017 2018 2019
Accumulated
Depreciation
(Funding $1,281,868 | $1,391,300 | $1,499,364 | $1,606,168 | $1,716,484 | $1,830,310 | $1,947,648
requirement)

For perspective, the current balance of the sewer capital reserve is $1,009,490. Net of the year-end
transfer from the sewer operating fund (+$160,000), additional anticipated interest income (+51,401)
and remaining transfers to the Municipal Authority for the diversion projects (-$303,337) and other
capital expenses (-$117,000), the sewer capital reserve should have a year-end balance of approximately
$750,000 without any borrowing to reimburse the fund for the diversion projects. As further
perspective, it is anticipated that the entire cost of the diversion projects, excluding the Reservoir Road
project, will be $1.2 million between 2011 and 2013.

RECOMMENDATIONS:

e The Sewer Capital Reserve should strive to maintain a fund balance at least equal to the
accumulated depreciation of the fixed assets every year.

e The Township should approve borrowing in an amount sufficient to reimburse the sewer capital
reserve fund such that the projected balance of the sewer capital reserve fund equals
approximately $1,391,300 at the beginning of 2014. This would correspond with approximately
$650,000, slightly more than half of the cost of the diversion projects.

CONSIDERATIONS FOR POSSIBLE INTERFUND BORROWING
Over the past two weeks, the municipal bond market has been negatively impacted by indications that
the Federal Reserve will unwind its bond buying program. Between May 13 and June 25™ rates on 10-




year fixed rate DelVal notes have jumped from 1.611% to 1.900%, while rates on 20-year notes have
jumped from 2.598% to 2.853%. That said, it’s still a very good time to borrow and DelVal’s rates are still
favorable to the “all-in true interest costs” that we were quoted last month if we were to issue bonds.

Rick and | spoke with our auditor about the Board’s suggestion that the General Fund reimburse the
sewer capital reserve fund for the diversion projects instead getting a loan from DelVal. Our auditor
indicated that while having a formal multi-year intra-fund loan is relatively rare, the Government
Accounting Standards Board does have accounting guidelines on these transactions, although there is no
formal guidance on the interest rate that should be levied.

The advantage of having an intra-governmental loan is that money can be “lent” at a lower rate than
might be available in the private market and without issuance costs. For perspective, the nominal
interest savings on a 10-year $650,000 loan at 1% compared to 1.9% is roughly $33,000.? Including
issuance costs, this would mean total 10-year savings of roughly $45,000. The disadvantage is that the
general fund would be subjecting itself to some interest rate risk. That is, if bank rates go up after the
loan is made, the general fund would miss out on interest income, which might be greater than the
savings. in addition, it's important to analyze the impact of such loans on the long-term general fund
projections. We want to avoid borrowings that might erode too much of the general fund balance.

| have stressed tested various inter-fund borrowing scenarios and feel confident that an inter-fund loan
with a repayment schedule of not more than 10 years and a principal amount of $650,000 would
minimize interest rate risk and protect the general fund’s long-term solvency. Longer repayment
schedules or principal values that also include the engineer’s estimate of $1.6 million for the Reservoir
Road diversion project would not be advisable.

That said, we do plan to incur preliminary costs for the Reservoir Road project in 2014 and the additional
issuance costs involved in borrowing $2.25 million versus $650,000 are minimal. In other words, while
there may be some cost savings in doing a small interfund borrowing, we will need to borrow eventually,
so it may make sense to do it all at once.

For perspective, debt service on a ten-year $2.25 million DelVal note would increase the variable sewer
rate by about 76 cents per thousand gallons (compared with the current rate of $7.51/TG), while debt
service on a 20-year note would increase the rate by roughly 39 cents per thousand gallons.

RECOMMENDATION
e The Board should approve borrowing $2.25 million from DelVal to a) reimburse the sewer
capital fund reserve fund for costs incurred in the four diversion projects and b) for future costs
of the Reservoir Road diversion project.

® An interest rate of 1% was chosen as an approximate midpoint between current long-term (5-year) CD rates of
1.7% and the Township’s average return on cash (.33%)















ATTACHMENT #1

Item

“Pulte/Hassler Bridge

Applebrook Bridge

Tennis Court Bridge

‘Park Bridge , ~
‘Amphitheater Construction
Elevated walk next to Plank House
Flagpole ‘

‘Floor for Hicks Pavillion

‘Floor for Veterans Pavillion

Roof for Hicks Pavillion
Roof for Veterans Pavillion
Subtotal

TOTALS

TWP

OFFICE

PARKS

PUBLIC WORKS
TOTAL

2010
2006
1985
2000
2013
1985
2006
2012
2009
1998
2009

East Goshen Township

CAPITAL RESERVE FIXED ASSETS
Projection of Accumulated Depreciation

Page 5of 5

Estimated
Replacement
Period  Lifetime Cost 2013 2014 2015

2010 25 108,108 13,362 18,335 23,567
2006 25 27,701 7,989 9,396 10,870
1985 25 10,034 10,335 10,636 10,937
2000 25 20,068 10,748 11,912 13,124
2013 25 8,029 - 340 700
1985 25 83,281 85,780 88,278 90,777
2006 25 5,364 1,547 1,819 2,105
2012 50 11,817 243 501 773
2009 50 11,037 909 1,170 1,444
1998 25 8,027 4,961 5,446 5,950
2009 25 8,027 1,323 1,702 2,100
568,240 280,634 312,652 346,021
6,570,686 3,654,198 4,133,218 4,606,578
1 2 3
1,682,920 431,714 512,050 596,222
213,477 122,533 149,773 175,397
568,240 280,634 312,652 346,021
4,106,048 2,819,318 3,158,742 3,488,939
6,570,686 3,654,198 4,133,218 4,606,578












Memo

To: Board of Supervisors
From: Jon Altshul
Re: Amendment to Sewer Capital Reserve budget

Date: June 27, 2013

At its June 25" meeting, the Municipal Authority amended its 2013 budget to reflect the results of the
Reserve Pump Station project bid (see the attached memo). Because the cost of this increase is borne by
the Sewer Capital Reserve Fund, it will be necessary to approve an offsetting increase in the transfer to
the Municipal Authority.

A detailed explanation of the financial position of the Sewer Capital Reserve fund can be found on page
3 of my other memo in this packet.

Suggested Motion: | move that we amend the 2013 Sewer Capital Reserve Fund budget to increase the
Transfer to the Municipal Authority (09492-0700) by $43,000 from $786,769 to $829,769.



Memo

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Voice (610)692-7171
Fax (610) 425-8950 .
E-mail rsmith@eastgoshen.org

Date: June 21,2013

To: Municipal Authority

From: Rick Smith, Township Manager
Re: 2013 Budget

Now that we have firm numbers for the Reserve Pump Station Diversion Project it would be appropriate
to amend the Budget.

Suggested Motion: | move that we amend the 2013 Municipal Authority Budget as fcﬁgws:
4 199,761

5 3,006
2013 Approved Change 2013 Revised
Transfer from Sewer Cap Reserve $786,769 +$2é§,@0{ WQ
Reserve Pump Station - Engineer $25,000 +11,000 $36,000
Reserve Pump Station - Construction $93,000 +§g;ll,009% _ $110,000

9 32,000 / | 2.5, 00°

| 13
F:\Data\Shared Data\Finance Dept\Budget\MA Request 062113.docx (9 / % g
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Memorandum

East Goshen Township
1580 Paoli Pike
West Chester, PA 19380

Voice:  610-692-7171
Fax: 610-692-8950

E-mail: mgordon@eastgoshen.org

Date: 6/27/2013

To:  Board of Supervisors ,
From: Mark Gordon, Township Zoning Officer siv(((/
Re: PECO Natural Gas service to Cell Tower. .

Dear Board Members:

As you may know our cell tower location here has be classified as a Critical Site
for both Verizon Wireless and AT&T. This classification requires them to have
emergency backup power in the event of long term power outages. Both Verizon and
AT&T are going to be installing emergency generators for this purpose and they will be
fueled by NG.

PECO has developed a plan to provide that service for the carriers and requires
Authorization from the Board to begin the work. We met with PECO on site and they
have identified all issues with Liberty and with the Township and are prepared to begin
this work upon approval from the Township.

| will notify the District Court and WEGO of the conflicts that will arise and advise
the contractors of the access requirements for police and court operations during

construction.

Please authorize the enclosed resolution.

F:\Data\Shared Data\Property Management\53-4\53-4-77.1 (PW Annex)\Tower documents\Memo to BOS 06272013.doc



EAST GOSHEN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA

RESOLUTION NO.  2013-71

A RESOLUTION GRANTING A RIGHT OF WAY
TO PECO ENERGY COMPANY

WHEREAS, PECO ENERGY COMPANY has requested that East Goshen
Township grant a Right of Way for the installation of PECO ENERGY
COMPANY facilities at the East Goshen Township property located at 1570 Paoli
Pike. '

BE IT RESOLVED THAT the Board of Supervisors of East Goshen Township,
in Chester County, Pennsylvania hereby grants PECO ENERGY COMPANY a
Right of Way for the installation and maintenance of facilities at the East Goshen
Township property at 1570 Paoli Pike and that the Township Manager is
authorized to execute the documents for the same.

I HEREBY CERTIFY that the forgoing is a true and correct copy of the
resolution adopt by the East Goshen Township Board of Supervisors at their public
meeting on July 2, 2013.

Township Secretary

Fi\Data\Shared Data\ABC'S\Board of Supervisors\Resolutions\201312013-71 PECO Right of Way.doc
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EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
ANNUAL PLANNING SESSION
June 5, 2013

The East Goshen Township Board of Supervisors held an Annual Planning Session at the
Township Building on Wednesday, June 5,2013 at 10:00 a.m. Board of Supervisor members
present were: Senya Isayeff, Chairman; Carmen Battavio, and E. Martin Shane. Others present
were: Rick Smith, Township Manager; Jon Altshul, Chief Financial Officer; Mark Gordon,
Director of Code Enforcement; Mark Miller, Director of Public Works; Frank Vattilano, Director
of Recreation; and staff members Brian McCool, Barbara Phillips and Tia Piccolo. This public
meeting was advertised in the Daily Local News on May 6, 2013.

Call to Order

Jon called the meeting to order at 10:00 am. He asked Brian McCool to lead the Pledge of
Allegiance. Jon asked for a moment of silence to remember our troops here and abroad.
Jon asked if anyone would be recording the meeting. There was no response.

Public Comment

Senya commented that he feels it is remarkable that East Goshen Township is in such good
financial condition. He mentioned that at the Community Visioning Session held for the
residents Monday night, some of the residents that attended that meeting have been here as far
back as 40-50 years. He thanked all the past board members for the great job they did in
managing the Township.

Jon mentioned that a letter was received from PennDOT requesting that the Township’s general
fund reimburse the Township’s state liquid fuels fund $280,000.00 for blacktop materials for the
years 2008-2010. Jon explained that this would make Public Works expenses appear high for the
remainder of the year, but that the expense would be zeroed out at the end of the year when the
funds are transferred back to the general fund. The $280,000.00 has been moved into the State
Liquid Fuels Fund.

Financial Outlook for 2014

Jon feels that, compared to last year, the anxiety over the economics both local and national, is
easing. Interest rates for mortgages are starting to go up. He put all the projections together he
could find which show most factors are positive. Inflation is the concern; 2% is projected. He
feels the township is on a sustainable projection for the next 10 years. The GFOA recommends a
2-month reserve for expenses which equals 17%. East Goshen is in an ideal position.

Jon explained the assumptions he used. The next WEGO MMO will be received this summer.
Tom Anderson advised WEGO to keep this fund flat but Jon wondered if this was realistic. The
current contribution to the police OPEB (medical retirement benefit) is $335,000. Jon explained
the required reporting for this. Rick mentioned that any current pension expenses are being paid
from the operating account. Senya commented that at some point in the future, there will be
more employees retiring, so he feels the township needs to continue increasing funding. Rick

F:\Data\Shared Data\Minutes\Board of Supervisors\2013\BOS Annual Planning Session 060513 drafta.doc
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mentioned that an actuarial study/assessment is being done to determine where the pension is at
this point.

Revenue assumptions were discussed. Jon mentioned that permit fees were received from Mars
Drinks and he anticipates some from Goshen Meadows in 2014.

Health insurance premiums are projected to increase 18% in 2014. He used an 8% increase
thereafter. The Township’s insurance broker has recommended locking the health insurance in
earlier — perhaps December 2013, to prevent the rate increase in 2014.

Jon reported that the Township’s Workers Comp with SWIF for the volunteer firefighters may
increase 14%. For Workers Comp covering non-firefighters with MRM, the increase is
anticipated to be 20%.

For this report, Jon also included some anticipated one-time expenses such as improvements to
the Township Website. Jon feels it doesn’t represent the Township as well as it could. Carmen
mentioned that he uses interns from West Chester University for his business website. Marty
feels that, in the near future, all plans will have to be processed digitally. Mark Gordon
commented that Township is working on this.

Carmen, as a fire marshal related issue, feels the Township is reactive not proactive in this area.
Some calls are coming in about fire exists and emergency lighting. Right now, since there are no
yearly inspections of businesses, is there a liability? Mark Gordon answered that home based
businesses are approved by the Township initially and thereafter only if a change in use is made.
He will check with the Township solicitor. The new inspector that he just hired has a lot of fire
background so a program could be developed at a cost.

Departmental “Wants & Needs”

Mark Miller would like to make the brine for next year. West Goshen is getting too
commercialized. A brine tank could fit in the old salt bin area. Mark also has some people who
would buy brine from us. Carmen commented that West Goshen is probably running the
program to meet costs and make a profit. If we can recoup the cost, it would be worth
considering. Marty wants a cost/benefit analysis.

Mark would like to purchase an Iron Worker which is a fabrication tool to cut steel. The cost is
$18,000 for a new machine.

Mark would like to purchase a vehicle code scanner for $7,800, which would cover engines,
transmissions and electrical systems.

Mark Gordon mentioned records management, which continues to grow. Some plans are old and
we need to have an electronic record of them. We have most of the equipment, but last year an
estimate for labor was $25,000. Rick commented that the Township is still required to keep the
paper copy on file. Mark mentioned that there is a backup procedure for the server.

Mark Miller asked for clarification on budget items. When the capital fund items are set up, they
cover requests for replacement equipment. Should funds be allocated for unanticipated items.
Marty would want justification for the need when it is an unanticipated request. He feels the
funds should come from the Capital Reserve Fund and that when assets that are either new or
that are not currently being amortized are needed, an amount equal to cost of the new asset
should be transferred from the general fund to the capital reserve fund. He would like to have

F:\Data\Shared Data\Minutes\Board of Supervisors\2013\BOS Annual Planning Session 060513 drafta.doc
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this set up as a policy. Rick mentioned that in the past, funds were put in the capital fund for
unanticipated expenses. Marty feels the reserve should be enough to replace anticipated
replacements over the next 5 years. He wants an analysis to find out what that amount should be.

2014 Budget Schedule

Jon reviewed the timeframe for the 2014 budget with the final proposed budget advertised in
November and adopted on December 3, 2013, with December 17 as a back-up date if there’s any
slippage in the schedule. Carmen made a motion to post the budget schedule on the Township
website. Marty seconded the motion. The motion passed unanimously.

Municipal Authority

The Board considered an increase in the Sewer Capital Reserve Budget by $230,000.00 for
diversion projects. Bonds can be set for a 10-20 year payback. Carmen asked if, instead of
bonds, can funds be borrowed from the General Fund and repaid. Marty feels that the Township
should continue to use bonds. Interest rates are very low now. Rick mentioned that they will
have the last bid in June and should have the total amount to borrow shortly thereafter. Jon and
Rick met with a consultant from Janney Capital Markets to discuss the pros and cons of issuing
general obligation bonds versus getting a loan from Delaware Valley Regional Finance
Authority. Jon did an analysis which compares the yield on $1.5 million loan/bond based on
data as of May 13 — 14™. Also the closing costs for a loan would be about $12,000 while bonds
would have an issuance cost of $40,000-50,000. In both cases, the Township would have to be
formally rated by a credit rating agency such as S&P which could cost $5,000-8,000.

Carmen made a motion to amend the Sewer Capital Reserve Fund by $230,000 as per the June 5,
2013 memo from Jon Altshul. Senya seconded the motion. The motion passed unanimously.

Farmers Market

Jon explained that there were no funds allocated for marketing the Farmers Market. However,
$5,000.00 was included for Amphitheater Events. Since the amphitheater won’t be ready to use
in 2013, he is recommending that the $5,000 be transferred to the Farmers Market for marketing,
Marty wants to know how the $5,000 will be used. Carmen explained that people need to know
about the market so communication needs to be increased. Senya made a motion to reallocate
$5,000 from the amphitheater to the Farmers Market. Marty seconded the motion. The motion
passed unanimously.

Milltown Dam Spillway Repair
Marty made a motion to increase the Capital Reserve Fund Budget by $33,220 for the Milltown
Dam Spillway project. Carmen seconded the motion. The motion passed unanimously.

Reallocation of Capital Expenses

Jon explained that that given the change in the capital policy that had been discussed today, he
wanted to hold off on discussing the proposal to reallocate the cost of the eight capital projects
across individual line-items.

F:\Data\Shared Data\Minutes\Board of Supervisors\2013\BOS Annual Planning Session 060513 drafta.doc
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The Board approved a change in the date for the Township staff picnic to Friday June 14"
because of anticipated bad weather on June 7"

Senya complimented Jon on presenting the most comprehensive report he has seen in the past 4
years.
The meeting was adjourned at 11:45 am.

Respectfully submitted,

Ruth Kiefer, Recording Secretary

F:\Data\Shared Data\Minutes\Board of Supervisors\2013\BOS Annual Planning Session 060513 drafta.doc
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EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS MEETING
1580 PAOLI PIKE
June 18, 2013
Draft Minutes

Present: Chairman Senya D. Isayeff, Vice-Chairman Carmen Battavio, and Supervisors Marty
Shane and Chuck Proctor. Also present were Township Manager Rick Smith, CFO Jon Altshul
and Director of Code Enforcement Mark Gordon. ABC members in attendance were Erich
Meyer & Heidi Karpa (Park & Rec) and Ginnie Newlin (Conservancy Board).

Call to Order & Pledge of Allegiance R
Senya called the meeting to order at 7:00pm and asked resrdent Andrew Moore to lead everyone

in the Pledge of Allegiance.

Moment of Silence : :
Carmen asked for a moment of silence to remembér’ the troops and officers who help keep us

safe.

Recording of Meeting
No one recorded the meeting.

Public Comment on Non-Agenda Items
None.

Chairman’s Report - o :

Senya welcomed Boy Scout Andrew Moore of Troop 93, who was in attendance for his
Communications badge. Andrew is.a Star Scout headlng into the 8" grade at Fugett Middle
School. A certlﬂcate w111 be:mailed fo Scout Moore in recognition of his attendance at the

meetmg """

Senya; announced that the- g
at the Townshlp Building. -

Senya also announced that at thelr June 11 meeting the Board regretfully acknowledged receipt
of Dr. Thom C]apper s resignation from the Board due to unforeseen family circumstances. The
Board will hold a pub_l_lc meeting on June 25 to interview Janet Emanuel and Montajean Gay and
select one of them to fill the unexpired term of Dr. Clapper.

Goshen Meadows Subdivision & Land Development Plan

Dennis O’Neill of Herbert E. MacCombie, Jr. & Associates summarized the Land Development
application of Goshen Meadows Investors L.P. for their property at 1325 West Chester Pike.
He asked for the Board to consider final approval of the application. The plan is for 62
two-bedroom apartment units. Two of the units and a leasing office will be put into the historic
house on the property. The applicant has met with the Township’s Historical Commission and

Conservancy Board.

6/25/2013 June 18, 2013 BOS Minutes Page 1 of 10
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Public Comment: Randy Waltermyer, Chester County Planning Commission — Said he believes
this development would be an ideal location for a bus shelter based on the information he’s
reviewed as Transportation Director for the Chester County Planning Commission. Senya asked
who would provide the bus shelter and Mr. Waltermyer said sometimes advertisers such as

Clear Channel will put up and maintain the shelters in exchange for the ad revenue. Sometimes
the developers put up the shelters and maintain them or have the HOA maintain them.

Mr. Waltermyer said TMACC would be a good group to consult with on this matter. In addition,
the Delaware Valley Regional Planning Commission recently worked with Septa in publishing a
guide for bus stop design which would be another good place to start.

Mr. Scott Fagan of Goshen Meadows Investors said they would certaln’]yfbe willing to look into
adding a bus shelter, and it would be considered an amenity.; for the commu’nity.

Public Comment: Mike Broennle, Wyllpen Farms — Recommended that if a bus;:fop is. installed,
it be accessible via a paved path, and not stand in 1solat10n so that people have to walk through
wet grass to reach it. BT

Senya told Mr. Fagan the Board would encourage Goshen Meadows Investors to consider adding
a bus shelter and said the Township staff would be happy to prov1de assnstance in any way.

2013 with the following condltaons
1. The Appllcant shall address all remalmng comments outlined in the Township
Engineer’s rev1ew letter dated May 31,-2013 prior to approval.

2. leased for record;_ng until all the escrow for the improvements

3. _The Appllcant shal“;pay 10% of the sewer tap-in fee for the entire project to reserve
. 'the sewer capaity for the: project prior to the plans being released for recording,
4,.": . The Applicant:shall pay an Impact Fee of $396.25 per trip for the project prior to the

' §§1ssuance of any bulldmg permit.
5. The Applicant will follow all applicable federal, State and local laws and secure all
proper permlts pr101 to construction of the improvements depicted on the plans.

Marty asked about open space for recreation. Mr. O’Neill said for passive recreation they plan to
rehab the small stream crossing on the property (it currently leads to an old tennis court), clear
out the invasive plants and create a soft mulch trail that will circle to the north part of the
property. This trail will connect with the existing path to the swimming pool. Pathways with
benches and landscaping will be installed in the area between Buildings C and D. A 2,500-ft
area behind Building 5 will be designated as a dog run and pet play area. The existing
swimming pool provides active recreation for the community. In total, approximately 5%z % of
the property will be designated recreational space.
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Mark Gordon noted there is a bus shelter across the street at the Rose Valley Apartments which
blends into its surroundings and is well used. It would be good to have another bus shelter at the

Goshen Meadows property.

Architect Herb Schultz gave a brief presentation of the layout plans for the units and showed
artistic renderings of the outside of the buildings. Carmen asked about the HVAC and was told

the units would be equipped with electric heat pumps.

community to attract people who would get established in the Townshlp and eventually purchase
a home in East Goshen. This plan will continue that vision. :

There was no further discussion or public comment. The Board voted unanlmously to approve
the motion. L.

Police Report - Rt
Chief Brenda Bernot gave an update on recent cases.. She reported that 5 out of 9 }aptops stolen

and the neighbors who had reported SUSplClOllS activity at the address were very pleased about
the arrest. A pedd]er who was worklng Wﬂhams Way w1thout a perm;t was c1ted A resident

Traffic violations have. been light, Etlthough there continue to be violations near East Goshen
Elementary A speed tratler was mstalled on Cornwallis Drive but the officers noted there were
’ther w1th or without the trailer. Chief Bemot said she and

Marty had a PPU question, and Chlef Bemot said she is confident that by October the PPUs will
be where: they need tobe. - :

On June 19 at pohce headquarters Officer Steve Wassel will be promoted to the rank of Sergeant
and part-time officer-Jorge Rodriguez will be promoted to the status of full-time officer. The
public is invited to the: ‘estiown-East Goshen Police Commission meeting on June 19, 2013 at
5:00pm at Police Headqualters to congratulate them on their well deserved promotions. In
addition, newly hired part-time Officer Ditter will be introduced at that time.

Senya thanked Chief Bernot for the update.

Central Chester County Bicycle and Pedestrian Circulation Plan

Randy Waltermyer, Transportation Director for the Chester County Planning Commission, was
present to seek the Township’s endorsement of the Central Chester County Bicycle and
Pedestrian Circulation Plan by a non-binding resolution. He last briefed the East Goshen Board
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on this Plan back in December 2012. The Plan has already been endorsed by East Caln, East
Bradford, and West Goshen. The Borough of West Chester will consider endorsement at their
meeting on June 19. The CCPC is also seeking endorsement by Downingtown and West
Whiteland. Mr. Waltermyer explained this is a 25-year program framed out to be implemented
in a piecemeal fashion and combined into land development decisions on a local level.

Marty moved to endorse the Central Chester County Bicycle and Pedestrian Circulation Plan by
resolution and to encourage the Comprehensive Plan Task Force to include the Plan in the 2015
East Goshen Township Comprehensive Plan update. Carmen seconded the motion.

Marty stated that while the Township is working on the Compreherisive Plan it would be a good
time to update the Open Space/Park & Rec plan which hasn’t been tipdated for approximately 20
years. The Township will need to survey the residents to get their input::{Marty also mentioned
he would like one day to see a path leading from the school to the Township Park. Randy
Waltermyer noted that some State grant money will be: forthcoming which might be available for
such a project,

Public Comment.: Ginnie Newlin, Devon Lane — Askedwho will be installing the Bicycle/
pedestrian paths and Mr, Waltermyer explained that it will differ based on the location.

Senya noted the $2.8M price tag associatéd:Wij:ih. the East Goshéﬁ% portion of the proposed trails
as presented in the report provided by Mr. Waltermyer. He asked if the Board endorses the plan

and passes a resolution knowing this price tag, will Eei‘s_szQshen be.responsible for financing the

project. Mr. Waltermyer said the cost estimates notéd in the report should not be misinterpreted
as being the entire responsibility of the various municipalities. Carmen said although he is
personally behind the plan to add the bicycle/pedestrian paths, he does not authorize moving
forward with any plans for an East Goshen expenditure on this project. Mr. Waltermyer stated
that the text at the back of the repoit.indicates there is'no discrete obligation by the endorsing

municipalities to finance the project. " "¢ . ..

Public Comment: Bill Egan, Mill Creek — Asked if the paths in the Township Park are bike
friendly.: Heidi Karpa stated the Applebreok side of the park can be used by bicyclists.

Mr. Egan stated he does not-want the Township to spend any money on newly conceived trails
until the Appflé;brook trail along long Line Road, approved some time ago, is constructed.

There was no f'urther discussidn or public comment. The Board voted unanimously to approve
the motion. R

Senya told Mr. Waltermyer he knows a great deal of hard work, passion and enthusiasm has
gone into this plan, and the Township appreciates his interest and energy for this concept. Mark
Gordon echoed Senya’s sentiments.
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Finance Report

Jon Altshul summarized his memo of June 11 to the Board. As of May 31, the General fund had
a positive variance of $1,657,217. The YTD budget had a positive variance of $349,070.

Senya reported that the Township will be getting a new business soon called IMX Medical
Management Services. Mark Gordon said IMX is settling on the “black box” at 1700 Paoli Pike
tomorrow. They will have 70 employees at the location to start, with plans for growth at this
new location. They have an existing site in Bala Cynwyd. Senya noted that the purchase of
1700 Paoli Pike will leave only one vacant commercial building in the Township, and Mark
Gordon said there is ramored to be a sale pending for that last building. -

Malvern Fire Company
Rick reported that Malvern responded to a gas leak incident i in East Goshen in May.

Peddlmg and Solicitation Ordinance

online, and all references to “Township Secretary” have been changed to “Townshlp Manager.”
The Board must determine the time limits for peddlmg/sohmtatlon :

Marty explained the concept of the “Do Not Solicit” list for the benefit of the audience. Carmen
stated he is opposed to allowing peddlmg/sol:" 1tat10n until 8: OOpm ‘

Senya made a motion to move forward w1th the changes made to the ordlnance per the
recommendation of the Township Solicitor, and to adverlise theordinance change. Marty
seconded the motion. There was no discussion’ or pub11c comment. The Board voted
unanimously to approve the motlon

Personnel Manual i o i

Jon reported that the Personnel Manual was: updated per the Board’s discussion of June 4. In
addition, the:staff researched the. concept of PTO (Paid Time Off) and determined there was no
benefit to ‘switching Townshlp employees over to a PTO model at this time.

Marty moved to authorize a resolutlon amendmg the personnel manual as per the staff’s
recommendatlon except that the employee incentive award payment will be in the round amount
of $200 instead of the $204.61 ‘mentioned in Jon Altshul’s June 12 memo to the Board. Chuck
seconded the motion..

Marty asked Rick if futu‘re decisions by the Board affecting the Personnel Manual would need to
be memorialized by resolution, or made a matter of practice. Rick said they could be made a

matter of practice.

There was no further discussion and no public comment. The Board voted unanimously to
approve the motion.
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Comprehensive Plan/Sustainable Communities Assessment
Mark Gordon reported that the Comprehensive Plan Task Force (CPTF) and the Planning

" Commission have reviewed the Sustainable Communities Assessment prepared by the

Brandywine Conservancy. The CPTF would like the Board’s comments on the Assessment in
advance of the next CPTF meeting on July 22. Rick suggested the Board members individually
review the assessment and send their comments to Mark Gordon, who will compile them. Marty
and Chuck noted how detailed the Assessment is, and advised the other Supervisors to allow
plenty of time for its review. Chuck said it may actually go too far in depth. Senya noted that
the East Goshen banner hanging in the Board room is actually a concise summary of the
Comprehensive Plan. The Board agreed to discuss this matter at the flrst meeting in July.

LED Signs Bids -
Rick reported that six bids were received (see attached list), w1th one rejected for being
incomplete. The staff recommends the bid be awarded to Vlsual Information: Services Corp.

Marty moved to accept the recommendation of staff. and award. the bid for two double~31ded
outdoor LED signs to Visual Information Services Corp of BoWrnanszle PA in the ‘amount of
$43,869.00. Carmen seconded the motion. ~

updated as frequently as needed from the Township Bu1ldmg, w1th no need to send out someone
from Public Works. Rick noted the Public Works crew will construct masonry bases for the
units, and an East Goshen Township sign will be put at the top of each screen. Marty asked Rick
how long the signs last and Rlck sa1d the bulbs: alone are good‘fOr about 10 years.

Public Comment: Mike Broennle Wyllpen Farms — Asked 1f the signs scroll up and repeat the
messages and Senya sald yes.

be set to turn on and off whenever the Townshlp wants It was pointed out that the bulbs will
last even longer if the units, are turned off at night.

There was. no further d1scu551on or publlc comment. The Board voted unanimously to approve
the motion. :

Road Wldenmg fii' . :

Rick summarized a July 11 memo from Mark Miller regarding the need to widen the intersection
of Strasburg and Dutton'Mill Roads for safety reasons. In order to widen the road, however, a
large rock must be removed. The Public Works crew is unable to move this rock on their own
and recommends hiring Earth Core to remove it. Per Mark the total cost for this job will be
approximately $17,900 which includes $5,500 in Township labor. Marty asked if this involves
any overtime and Rick said no. Carmen moved to accept the recommendation of Mark Miller to
hire Earth Core to remove the large rock at the intersection of Strasburg and Dutton Mill Roads.
Marty seconded the motion. There was no further discussion and no public comment. The
Board voted unanimously to approve the motion,
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Clymer’s Woods at Applebrook
The Board again discussed the issue of the grass growing among the trees in Clymer’s Woods at

the corner of Line Road and Paoli Pike. Carmen moved to continue to mow the grass among the
trees until the trees grow high enough to choke out the grass and prevent it from growing.

Marty said he would second the motion but would like it enhanced to specify that the location be
kept mowed and trimmed like a manicured lawn, and furthermore that all grassy open space
within the Township be kept in this manner as a general practice. He stated that the Township
should not have an unsightly eyesore such as Clymer’s Woods. East Goshen is known best of all
for the Applebrook Park, and having such an unkempt area rlght at Applebrook reflects badly on

Woods area mowed once per month during the growing season.:

Public Comment: Ginnie Newlin, Conservancy Board — Sald East Gosheh will look “extremely

ignorant” and “behind the times” if the grass is kept short The grass shouldbé: left alone and

allowed to grow to protect habltat The grass shoul 'only be cut tw1ce per year “She added that
f i I

help define the area and show there is clear: mtent instead of havmg it:look neglected He
reminded everyone that an agreement was reached ata; sprevious meeting to mow the interior
grass (between and under the trees) once per month toa 5”he1ght Heidi Karpa agreed. Erich

added that once the trees start giowing taller they ‘will start to:choke out the grass and there won’t

Public Comment Bill :Egan Mtll Creek Said he concurred with everything Ginnie Newlin
said, and:added that he wanis.the Townshlp to consider introducing native understory shrubs and
putting mulched leaves under the trees. - Ginnie said she concurred with these suggestions.

Marty stated that in hlS opmlon Applebrook should be kept mowed “like a lawn.”

Carmen moved to foHow the suggestion of Erich Meyer for the remainder the summer, The
perimeter of Clymer’s Woods will be mowed short to frame the area. This perimeter will be a
width of approximately 4 feet wide from the edge toward the interior, and the area from the trail
outward to the roadway will also be kept mowed. Heidi Karpa pointed out that instead of saying
4 feet in width the motion could specify “one mower swath.” Carmen was fine with this. He
added that the interior grass between and under the trees is to be maintained at the highest setting
available on the current mowing equipment. In case any trees fall within the mower swath,
common sense should prevail and the grass should not be mowed too near the trees. Chuck
seconded the motion.
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Public Comment.: Bill Egan, Mill Creek — Said all grassy open space maintained by the
Township should be cut at the highest setting, which is best for the environment. In fact, he
recalls reading this very advice in a Township newsletter.

There was no further discussion or public comment on the motion. The Board voted and the
motion passed unanimously.

Marty moved to mow the remainder of the grass in Applebrook to a helght of 4”. Chuck
seconded the motion. :

Newlin noted that the Natural Lands Trust already pr0v1ded the Townshlp w1thh

cha delmeated
plan. f

Marty changed his motion to state that the interior of the park may be kept as meadow but the
area from the trail out toward the roadway must be mowed: (No height was specified). The
interior need only be mowed a width of two mower swaths in:: Chuck seconded the revised
motion. There was no further discussion or public comment. The:motion passed unanimously.

Any Other Matter

COG - Senya stated- that Dr. Clapper s resignation has created an opening for a COG
representative. Carmen moved to nominate Senya Isayeff as COG representative. Marty
seconded the motion. There: wast no dlscussmn or public comment. The motion passed
unanimously: : :

Dates of Importance Senya said he falled to mention at the last meeting that June 12 marked
East Goshen s 196" birthday, and that Friday June 14 was Flag Day.

Thom Clappe f,,enya asked 1f the Board would like to honor Dr. Clapper at a future meeting for
his years of service'to the Township. The other Board members said they would definitely like
to do this but the June 25 meetmg would probably not be the best time; it will have to be at

another meeting.

Community Day Novelty ltems — Heidi Karpa said the Park & Rec Commission would like to
add $400 to the Community Day budget for glow sticks and glow-light necklaces. These items
will be sold to raise funds for Community Day. The seed money would be returned to the
Township after the event, Jon noted that the Township will also charge sales tax on the items.
Marty moved to approve the request for another $400 for the Community Day budget. Carmen
seconded the motion. Senya said he enjoyed seeing all the glow sticks and glow necklaces last
year. There was no further discussion or public comment. The motion passed unanimously.
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Geese — Rick reported that a census of the geese taken last week yielded only 16 birds.
Therefore the roundup for this year has been cancelled as it would involve only 8 birds.

Muffin Monster — The Board reviewed a June 14 request from Mark Miller to replace the Muffin
Monster grinder located at the Ashbridge Pumping Station with a refurbished unit at a cost of
$8,250.00. Carmen moved to authorize the expenditure of $8,250.00 for a refurbished Muffin
Monster. Chuck seconded the motion. There was no discussion or public comment. The Board
voted unanimously to approve the motion.

~ Friends of East Goshen — Chuck reported there has been a delay in ﬁlin‘g"f‘or 501(c)3 status for

the Friends due to increased red tape at the IRS and a requirement for additional paperwork.
However, the amendment has been filed and the wheels are in motion..

Review of Minutes »
The Board agreed to table review of the June 4 and June l 1 minutes to a future meetlng

Treasurer’s Report & Expenditure Register R‘eport~'~
See attached Treasurer’s Report for June 13, 2013. % '
The Board reviewed the Treasurer’ s Report and the current. 1nv01ces Marty rnoved to accept the

accept the receipts and to authorize payment of the invoices Just rev1ewed Carmen seconded the
motion, There was no discussion or public comment The Board voted unanimously to approve

the motion.

Action List ~ ’ :
Employee Picnic ~ Rick reported the picnic was held on June 14, Three employees — Joanne

Morgan, Steve Biondi: and - were recognlzed for their 25-year service anniversaries.
Applebrook Golf Outmgs — Rlck ‘djthat the terms and conditions of the Township’s use of
the Applebrook Golf Club facilities have beén'tentatively revised per a meeting with Hank
Belber on June 13. The terms and: conditions will be valid through 2018. The only change is
that the September 2013 outing will b&'held on the fourth Monday instead of the fourth or fifth
Tuesday':zMarty moved to finalize the;agreement with the Applebrook Golf Club as outlined in
the June 18 letter from Senya: Isayeff to Hank Belber. Carmen seconded the motion. There was

Light Fixtures at Mum:o;pgl Complex — The retrofitting of the fixtures has been completed.

New Item - The Board :agreed that staff should add “Update the Open Space/Park & Rec Plan” to
the Action List.

Correspondence & Reports of Interest
Senya acknowledged receipt of the 2™ Quarter Annual Planning Session Goals from the

Commerce Commission and also the Municipal Authority.
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Meetings & Dates of Importance
Senya noted the upcoming meetings as listed in the agenda.

Adjournment
There being no further business, the meeting was adjourned at 9:57pm.

Anne Meddings

Recording Secretary
Attachments:

11 - LED Sign Bid Results
12 - Treasurer’s Report

OO0 NN B W —
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LED Sign Bid Results June 12, 2013

Visual Information Services Corp Total Cost l

P.0O. Box 349 $43,869.00
Bowmansville PA 17507

Signs Plus Total Cost '

4242 Mcintosh Lane $42,918.00 Bid incomplete (no bid bond)
Sarasota, FL 34232 '
Also submitted an option for LED signs with Fixed ID Cabinet: $25,219 per location - Total $50,438

Chadmark Associates Total Cost I

313 Woodbridge lane $45,850.00
Media, PA 19063

Vis Signs/ Visual information Systems Inc. Total Cost I
517 Milbeth Drive Suite 100 $46,835.00

Pittsburgh, PA 15228

Forman Sign Company Total Cost I

10447 Drummond Road $48,990.00
Philadelphia, PA 19154

KC Sign Company Total Cost

142 Conchester Highway ‘ $49,200.00
Aston, PA 19014

. F:\Data\Shared Data\Public Works Dept\Bids\LED Signs\Spreadsheet for LED bid results BookZ.xlsx Pagel
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TREASURER'S REPORT
2013 RECEIPTS AND BILLS

[GENERAL FUND

Real Estate Tax
Earned Income Tax
Local Service Tax
Transfer Tax

General Fund Interest Earned

Total Other Revenue
Total Receipts:

[STATE LIQUID FUELS FUND

Receipts
Interest Earmned
Tolal State Liqud Fuels:

[CAFITAL RESERVE

Interest Earned

{TRANSPORTATION FUND

Interest Earmed

|SEWER OPERATING

' Receipts
Interest Earned
Total Sewer:

{REFUSE

Receipts
Interest Earned
Total Refuse:

[SEWER CAPITAL RESERVE

Interest Earned

 $43,084.32
$34,000.00
$0.00

$0.00
$1,433.08
$59,867.57

$138,404.97

$280,108.55
$108.06
$280,216.61

$770.62

$310.31

$107,680.30
115.61
$107,795.91

$37,092.34
49.23
$37,141.57

$208.34

June 13, 2013

Accounts Payable

Electronic Pmits:
Heaith Insurance
Credit Card
Postage

Debt Service

Payroll

Total Expenditures:

Expenditures:

Expenditures:

Expenditures:

Accounts Payable
Debt Service
Total Expenditures:

Expenditures

Expenditures

$542,513.25
$54,778.54
$0.00

$0.00

$18,082.89
$94,000.00

___$709,37468

$0.00
$23,022.04
$0.00

$58,608.24
$313,774.67
$372,472.91

$69,450.37

$5,850.00




EAST GOSHEN TOWNSHIP

ACTION LIST

New additions are in bold uly2, 2013
# Item Date
1 Hershey's Mill Dam July 2, 2013
4 Comp Plan July 2, 2013
5 Comp Plan Goals for ABCs July 16, 2013
8 Quarterly Report Municipal Authority Projects | July 18, 2013
9 Quarterly Financial Reports July 18, 2013
10 Quarterly Report on &l July 16, 2013
1 Quarterly Review of Right to Know Requests July 18, 2013
13 Comcast Franchise Renewal July 16, 2013
14 Open Space Plan August 6, 2013

Action List 070213.xlsx 1



EAST GOSHEN TOWNSHIP

ACTION ITEM
Item: Hershey's Mill Dam No: 1
List Date: 512212007 Completed Date:
| /
Description: Bring Dam into compliance with DEP requirements or dispose of dam
Date Action

| | | |

Note | have hidden the 2010 comments to save space

l | J

1/3/2011|Update from Neil DeReimer

2/1/2011}Update from Neil DeReimer

3/1/2011|Update tabled to 3/8

3/8/2011|Update from Neil DeReimer

3/24/2011|American Rivers/NOAH grant denied

4/5/2011|Update from Neil DeReimer

5/10/2011{Update from Neil DeReimer

6/7/2011|Update from Neil DeReimer

7/12/2011|Update from Neil DeReimer

8/9/2011|Update from Neil DeReimer

11/1/2011{Update from Neil DeReimer and see attached

12/6/2011|Update from Neil DeReimer \

12/9/2011 Submited grant application to Americn Rivers (deC|S|on by 3/9/12)

1/3/2012|contacted PADEP about meeting | | |

2/7/20121Conference call with DEP scheduled for 2/2/12

3/7/2012|Contract with Walsh executed on 2/7. Status report attached

4/3/2012 | Status report attached

5/1/2012| Status report attached

6/5/2012 | Status report attached

7/3/2012 | Status report attached

Presentation to BoS. BoS agreed to send 1,000 foot letter and
8/7/2012|invite residents once rendering is done

10/2/2012|Presentation - Ok to send plans to DEP

11/13/2012 Plans sent to DEP

12/4/2012 | Status Report attached

1/7/2013 |Per DEP we should have comments on plans by mid January

DEP advised that we need to submit for an NPDES permit and provide them with an O&M
Manual. The engineer has submitted the NPDES Application and is preparing the O&M
2/5/2013|Manual

3/5/2013 |Revised plans sent to DEP on 2/18 j {

5/7/2013,Comment letter received. Engineer will re-submit next week.

6/4/2013 | Verbal Report at Meeting -Engineer waiting on info from structural engmeer

7/2/2013 Verbal Report at Meeting | } i ; \

F:\Data\Shared Data\ABC'S\Board of Supervisors\To Do Schedule\2013\1 Hershey's Mill Dam.xisx




EAST GOSHEN TOWNSHIP

ACTION ITEM
ftem: Comp Plan No: 4
List Date: Completed Date: ::I
Description: |Update Comp Plan
Date Action

21712012 |Consider applying for Vision Partnership Grant. At 2/7 meeting BoS requested

Staff develop RFP for Consultant

3/20/2012 |Working on RFP

4/17/2012 |Working on RFP

5/15/2012 [RFP Issued

6/19/2012 |Contracted with Brandywine Conservancy on 6/5

7/17/2012 |Working on grant application which is due 8/15/12

8/21/2012 |VP Grant Application submitted 8/15/12

10/16/2012 |CCPC recommended grant for approval

1/15/2013 Contract executed. Memo on task force makeup in 1/15 agenda

[ 2/19/2013 |Comp Plan Task created. Kick off meeting scheduled for February 25. 2013
3/5/2013  Verbal Update on 2/25/13 meeting

| 5/7/2013 |The public visioning session is scheduled for June 3,2013
6/4/2013  Verbal Update on Visioning Session

| 7/212013 |Board to review "sustainability section” on 7/2







June 18, 2013

TO: EAST GOSHEN TOWNSH{P — BOARD OF SUPERVISORS
East Goshen Township Building
1580 Paoli Pike .
West Chester, PA 19380-6199

FROM: LESLIE M. PARTEM, MD o
Rose Hill Estates Luxury Condominiums L JURE LA
1324 West Chester Pike, Suite #204
West Chester, PA 19382 .

Re: Rose Hill Estates Luxury Condominiums - Property Concerns & Safety Violations
Dear East Goshen Township Board of Supervisors,

| would like to bring your attention to an item on the Rose Hill Estates Luxury Condominium Property,
which needs your immediate action. The Condominium Association on the Rose Hill Estates Luxury
Condominium property , for years comprised of multiple Zarelli family members (the original builders of
the property) renting out their own condominium properties to multiple tenants, has created a conflict
of interest in regards to the enforcement of property rules and regulations on the condominium
property in question. Subsequently, the renters are not abiding by the same rules and regulations (if at
all) as the owners of the properties, thereby negatively affecting the enjoyment of the property for
those condominium owners, as well as negatively influencing the values of the properties in question.

The situation has drastically deteriorated on the Rose Hill Estates Luxury Condominium Property and
needs your immediate attention. The Condominium Board has failed to take any actions of enforcement
on the property, as is their direct role (in the absence of a Management company on site). The
Association has failed to even take action on basic items, such as enforcing peace and quiet on the
property. There have been numerous property inhabitant violations, with multiple non-related people
living in units together. Additionally, many such rentals do not adhere to the rules of the properties.

First and foremost, there exists a serious concern as to the number of unrelated individuals residing in
these single-family condominium units. These units are currently being rented out to multiple non-
related tenants residing in a single unit meant by square-footage and design to be occupied by a single
family. Not only is this a safety and a fire hazard, but it also creates an issue with building code
regulations and other concerns (such as parking, trash removal, water usage, etc)

Secondly, despite numerous notifications and complaints (see attached letter dated October 8, 2012),
no action has been taken to address unsupervised minors on the property. Several of the tenants who
have moved into rentals on the Rose Hill Estates Condominium property are with several children (in
fact, there have been numerous unsupervised children running around the property, causing havoc,
noise disturbances, car damage from skateboarding, rollerblading and playing sports on the premises of
the car parking lot, as well as extensive property damage). The children run around the property
completely unsupervised at all hours of the day and night — there is even a large-sized, two-story
camping tent sitting outside on the property of Unit #202 (a clear fire hazard, not to mention, directly
going against condominium property regulations as far as what is allowed to be placed on shared
common grounds of the property). B
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In addition to violating multiple building and property codes, rentals and owners alike are allowing their
dogs to roam freely on the property without any leashes or supervision, posing both a threat to other
inhabitants, as well as disrupting the property landscaping. Along with the unsupervised dogs (after
which no one is cleaning up), the unsupervised children create a serious danger on the property,
considering that a child was already hit by a vehicle passing by on the parking lot. The fact that these
kids are freely playing soccer, kickball and multiple sports such as baseball and skateboarding directly on
the parking lot (which clearly is not a playground!) has caused widespread damage to many parked
vehicles. To make matters worse, these unsupervised children, whose parents are currently renting units
at the Rose Hill Estates Luxury Condominium Buildings A, B & C (and other unsupervised and unruly
children who come to join them from the Rose Hill Apartment properties), have been spotted damaging
landscaping, ripping out siding, and more significantly, throwing stones into the insides of the air
conditioning units. Police reports on damaged vehicles are available upon request.

All these items are a direct result of no enforcement by the Condominium Association and no
Management Company appointed to oversee daily items on the property in question. Please be advised
that since the Condominium Association has failed to take any actions on multiple occasions, immediate
action to address and resolve this problem is expected from the Board of Supervisors. Not only are
multiple items raised in this letter safety violations, fire hazards and life-threatening conditions, but
these are Luxury Condominiums (not apartments) and proper standards must be kept up by the
Association, especially in regards to tenants placed into the Luxury Condominium units.

| trust that immediate actions will be taken to remedy these concerns by the Township, Board and
authorities. Please note that local, state and federal authorities have been contacted about the
seriousness of these matters. Should the media, police or fire re-enforcement be necessary, proper
notification actions will be taken as well.

Please do not hesitate to contact me if you have any questions or concerns.
Best regards,

ol U

Leslie M. Partem, MD
Condominium #204, Bundlng B
Rose Hill Estates Luxury Condominiums
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October 8, 2012

T_Q: ROSE HILL ESTATES LUXURY CONDOMINIUMS
Condominium Association
1322 West Chester Pike
West Chester, PA 19382

FROM: LESLIE M. PARTEM, MD
Rose Hill Estates Luxury Condominiums
1324 West Chester Pike, Suite #204
West Chester, PA 19382

Re: Rose Hill Estates Luxury Condominiums - Property Disturbances, Damage to Parked Vehicles, Damage to
Air Conditioning Units and Unsupervised Children Running Around and Causing Disturbance

Dear Rose Hill Estates Condominium Association,

I'would like to bring your attention to an item on the Rose Hill Estates Condominium Property, which needs to
‘be addressed immediately by the Condominium Association. In the last two-three months, ever since the new
tenants moved into one of your rentals on the Rose Hill Estates Condominium property with several children,
there have been numerous unsupervised children running around the property, causing havoc, noise
disturbances, car damage from skateboarding, rollerblading and playing sports on the premises of the car
parking lot, as well as extensive property damage.

The children run around the property completely unsupervised at all hours of the day and night. This is
extremely dangerous to their well-being, as a child was already hit by one of the speeding vehicles passing by
on the parking lot. The fact that they are freely playing soccer, kickball and multiple sports such as baseball and
skateboarding directly on the parking lot has caused widespread damage to many parked vehicles. Two-three
cars have already been scratched on the lot and a windshield has been cracked as a result of these reckless and
inappropriate actions by these unsupervised underage children. Additionally, many of the families living in the
Rose Hill Estates have infants sleeping during the day and night, so it does not help to have a stampede of
unsupervised children running around screaming at the top of their lungs.

To make matters worse, these unsupervised children, whose parents are currently renting units at the Rose Hill
Estates Luxury Condominium Buildings A & B (and other unsupervised and unruly children who come to join
them from the Rose Hill Apartment properties), have been spotted damaging landscaping, ripping out siding,
and more significantly, throwing stones into the insides of the air conditioning units. If this continues, then we
will hold the rental landlords directly responsible for damage sustained to the Condominium properties.

Please be advised that both the Police and the Township have been notified and immediate action to resolve
this problem is expected on behalf of the Condominium Association and the appropriate Landlords of
properties in question. These are Luxury Condominiums, not a playground or a zoo and proper standards must
be kept up by the Association, especially in regards to tenants placed into the Luxury Condominium units.

Best regards,

p "ﬁ‘w‘—m

Leslie M. Partem,Mb—""
Condominium #204, Building B
Rose Hill Estates Luxury Condominiums
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EAST GOSHEN TOWNSHIP

CHESTER COUNTY
1580 PAOLI PIKE, WEST CHESTER, PA 19380-6199

June 26, 2013

Leslie Partem, M.D.
1324 West Chester Pike
Unit 204

West Chester, PA 19380

Re:  T.P.N.53-6-1951 / Response to your Letter to the Board of Supervisors
Dr. Partem:

The Township has received your letter dated June 18, 2013 and the Board will
acknowledge your letter at their meeting on July 2, 2013 at 7:00 PM at the Township Building.

| have read your letter and offer the following in response:
1. Unrelated residents: The Township code allows for no more than three unrelated
persons to occupy a residential unit.

a. | will discuss the complaint with the property manager in order to determine
if violations are occurring.

2. Unsupervised Minors: The presence of children on the property is not a matter for
Township involvement.

a. As we have discussed before, the presence of children on the property in
itself is not a matter for Township enforcement. [f property damage is being
created by these individuals it is a matter for the Police and the Homeowners
Association to address.

3. Unleashed Dogs: The property in question is a privately owned property and the
Township regulations do not prohibit unleashed dogs on private property.

a. This is another matter for the HOA to address with the community residents.
I will discuss this issue with the property manager and advise her/ him of the
safety concerns associated with unleashed dogs on the private community
property.

4. Tent on Community property: The Township code does not prohibit the recreational
use of a tent on the community common ground.

a. You provided pictures of a recreational tent erected in the community
common area. The community common areas are available for use by all
residents of the community, this is another matter for the HOA to address
with the residents should they deem it to be a violation of the community
rules and regulations.

Should you have any questions, please contact me.
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BOARD OF SUPERVISORS
EAST GOSHEN TOWNSHIP

Sincerely, _ L
| ;ﬂ/é(\& Q« C

Mark A. Gordon
Township Zoning Officer

Cc: Rose Hill Condominiums
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Janet L. Emanuel
704 Inverness Drive
West Chester, PA 19380

June 26, 2013

Louis F. Smith, Jr.
Township Manager

East Goshen Township
1580 Paoli Pike

West Chester, PA 19380

Re: Resignation from Zoning Hearing Board
Dear Rick:

Please accept my resignation from the Zoning Hearing Board as of June
25, 2013. Since | was appointed as Township Supervisor, | am unable to
continue as chairman of that Board. At present there is nothing on our agenda,
but should something arise before my replacement is named, | have great

confidence in fellow members, John Nicholson and Peter Mylonas. It has been a
pleasure working with them.

Very truly yours,

Janet L. Emanuel

cc. SenyaD. Isayeff
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