AGENDA
EAST GOSHEN TOWNSHIP
BOARD OF SUPERVISORS
Tuesday, September 17, 2013
7:00 PM

Call to Order
Pledge of Allegiance
Moment of Silence — Supervisor Carmen Battavio
Ask if anyone is recording the meeting
Public Comment — Hearing of Residents (Optional)
6. Chairman’s Report
a. Announce the passing of Nicholas Campbell, Malvern’s longtime Ambulance Chief
and driving force to the establishment of Malvern’s paramedic service
b. Comp Plan Update — 1% Tuesday (None)
c. Friends of East Goshen — 1% Tuesday (None)
7. Public Hearings — QVC Conditional Use Application request to increase number of satellite
dishes.
8. Police/EMS Report — To Be Handed Out
Malvern Fire Co. — Monthly Fire Operations Report — August 2013
Fire Marshal — (None)
Goshen Fire Co
9. Financial Report — August 2013
10. Old Business
11. New Business
a. Consider staff recommendation for large format plan project
b. Consider staff request for truck replacement
c. Consider speed limits
d. Consider open space and recreation plan update
12. Any Other Matter
13. Approval of Minutes
a. September 3, 2013
14. Treasurer’s Report
a. September 12, 2013
15. Review Action List
a. September 17, 2013
16. Correspondence, Reports of Interest
a. Acknowledge Chief Bernot’s letter thanking Mark Miller and the Public Works
Department for assisting the police department in locating a weapon lost in heavy
undergrowth
b. Acknowledge WEGO Police Commission Pension Plan Actual Cost Study and
Summary-Returns
17. Dates of Importance

arODE

Sept 16, 2013 Commerce Commission 7:00 PM
Sept 17, 2013 Board of Supervisors 7:00 PM
Sept 18, 2013 Police Commission — CANCELLED 5:30 PM
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Sept 18, 2013 Zoning Hearing Board — CANCELLED  7:30 PM

Sept 19, 2013 Farmers Market 3-7:00 PM
Sept 23, 2013 Comp Plan Task Force 7:00 PM
Sept 23, 2013 Applebrook Golf 11:00 AM
Sept 24, 2013 Police Commission 5:30 PM
Sept 24, 2013 Friends of East Goshen 7:00 PM
Sept 26, 2013 Farmers Market 3-7:00 PM
Sept 26, 2013 WC Area Council of Governments 7:00 PM

East Goshen Township Building

18. Public Comment — Hearing of Residents
19. Adjournment

The Chairperson, in his or her sole discretion, shall have the authority to rearrange the agenda in
order to accommodate the needs of other board members, the public or an applicant.
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AREA CODE 610
692-7171

EAST GOSHEN TOWNSHIP
PLANNING COMMISSION

1580 PAOLI PIKE, WEST CHESTER, PA 19380-6199

August 28, 2013

East Goshen Township
Board of Supervisors
1580 Paoli Pike

West Chester, Pa. 19380

Re: QVC Inc. Conditional Use
Satellite Dishes

Dear Board Members:

At their meeting on August 7, 2013 the Planning Commission voted unanimously in
favor of the following motion: '

Madame Chairman, | move that we recommend that the Board of Supervisors
approve the Conditional Use application of QVC Inc. to increase the number of satellite
dishes on their property from 6 to 12 with the following conditions: :

1. The entire fence line along the southern edge of the satellite area shall be
screened as depicted on the Landscape Plan dated 7/2/2013 with deer resistant
plantings and the Township can require additional plantings if needed within the
first 18 months after installation.

2. The vegetative screening shall be maintained so long as the satellite use exists on
the property. ‘

3. Any changes to the satellite dishes within the satellite yard moving forward may
occur without conditional use approval so long as the size of the dishes doesn’t
exceed the allowable building height in the district and changes are limited the
satellite yard area depicted on the proposed satellite yard plan dated 7/18/2013.

Sincerely,

Mark A. Gordon
Zoning Officer
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EAST GOSHEN
CONSERVANCY

September 12,2013

East Goshen Township
Board of Supervisors
1580 Paoli Pike

West Chester, Pa. 19380

Re: QVC Inc. Conditional Use / Satellite Dishes
Deer Resistant Plantings

Dear Board Members:

At their meeting on September 12, 2013 the Conservancy Board voteé unanimously in
favor of the following motion:
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Madame Chairman, | move that we recommend that the applicant, QVC, Inc.,
incorporate the following deer resistant plant species in the landscape design for the
Satellite Yard area screening:

1. Thuja - a/k/as the Green Giant - it will be an aggressive grower. You will want to
plant this towards the back to provide for screening. This plant will do well when
"topped off" so it will not interfere with the signals (which is most likely how
they will maintenance these anyway). Deer Resistant. ,

2. Pieries Japonica - you will want this in the foreground or the front. Itis a nice
evergreen flowering plant. Itis a good grower, and deer resistant. Has nice
color and contrast. ‘

Sincerely,
Sre oY /%/(é

- Sandy Snyder, Esq.
Chairman
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610-692-7171

www.eastgoshen.org BOARD OF SUPERVISORS

EAST GOSHEN TOWNSHIP

CHESTER COUNTY
1580 PAOLI PIKE, WEST CHESTER, PA 19380-6199

July 31, 2013
Dear Property Owner:

The purpose of this letter is to inform you that the Township has received a Conditional Use Application
from QVC, Inc. requesting to amend an existing conditional use approval for the use of satellite dishes on their
property at 1365 Enterprise Drive.

QVC proposes to increase the number of satellite dishes on the property from 6 (six) to 12 (twelve). The
existing satellite dishes are located within the fenced in area along the southern side of the building. The new
satellite dishes will be located in the same area as the existing dishes and will be enclosed by a fence and the
area will be landscaped.

Pursuant to Township ordinance all property owners within 1000 feet of the property seeking
Conditional Use approval, are notified of the meeting dates when the application will be discussed. The
scheduled dates of the public meetings for review and potential approval of this application are as follows:

August 7, 2013 - Planning Commission meeting (workshop 7:00 pm, formal meeting at 7:30 pm)
(Presentation of Application)

September 17, 2013 - Board of Supervisors meeting (7:00 pm)
(Conditional Use Hearing)

All meetings and workshops are held at the Township Building and are open to the public and subject to
change. The application materials are available for review during normal business hours. If any person who
wishes to attend the hearing has a disability and/or requires an auxiliary aid service or other accommodation to
observe or participate in the hearing, he or she should contact the Township at 610-692-7171 to discuss how
those needs may be accommodated.

Please call me if you have any questions or need additional information.

Ll

Mark A. Gordon
Township Zoning Officer
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Conditional Use Application and Checklist

East Goshen Township

To: Township Zoning Officer

Name of Applicant: QVC, Inc.

Applicant Address: 1200 Wilson Drive, West Chester, PA 19380, Attn: Frank M. Herb

Telephone Number:; 610-251-5065 (Attn: Gregory J. Davis, Esq.) Fax: 610-408-4408

Email Address: gdavis@saul.com

Property Address: 1365 Enterprise Drive

Tax Parcel Number:53-4-162, 163, 164, 165 & 174  Zoning District: BP-Business Park

Acreage: 28.228 acres

Description of Proposed Use:

Applicant’'s property is currently improved with, among other things, a satellite dish
compound, containing six satellite dishes, located next to Applicant’s office building in
Goshen Corporate Park. As part of a necessary upgrade to its downlink systems,
Applicant is proposing to remove three of the existing satellite dishes and install nine
new ones, resulting in a net add of six dishes and a total of twelve on the property.
Pursuant to §240-21.C(7) of the Zoning Ordinance, wireless communication facilities
are permitted by conditional use in the BP zoning district where the subject property is
located. Applicant is proposing landscaping and fencing to visually screen the satellite
dishes and will comply with all of the applicable conditional use requirements for a
wireless communications facility. Worthy of note is that the proposed installation of the
new dishes will result in an impervious coverage reduction on the site.

Conditional Use is provided in Zoning Ordinance Section: __ 240-21.C(7)

We hereby acknowledge that we have read this application and state that the above is
correct and agree to comply with all provisions of the East Goshen Township Zoning

V

Ordinance applicable to this project and property.

mﬂ/l { 2y July 30, 2013
By: Gregory i [}{a}iﬂs(}éttorney for Applicant Date
Attest: s

* Review the formal Planning Commission review procedure on page three.
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Conditional Use Application and Checklist

Township Administration use only:

This checklist outlines the steps and items needed to insure completeness of the
application and to insure the application follows the process and conforms to the
timeframe outlined by the state of Pennsylvania and East Goshen Township. This
checklist is broken into two parts, the Application process and the Review Process. The
application process must be completed in its entirety prior to the applications
advancement into the Review Process.

Application Checklist:

ltem Date Complete
1. Completed Township Application Form: ..............ccooooieiiiiis 1-30-1%
2. All related materials submitted: ..........coovvviieereriiiriieie e 1-50
3. Township application and review fees paid: .....................cooeenin 130

Application accepted as complete on 1-%0-15 by /%LL. L/k/x

. /o i\
Official Signature: ’LLL\RZL& Title: Zonush OFricAll

Review Process Checklist

Item Date
4, SHAM AALE. oo vveeeeee et e T1-50-\S
2. Date of first formal Planning Commission Meeting following
Submission of complete application: ..................ooei 8-
3. Sentto TWp. ENGINEEr: ....ovviiiii NA
4. Date presented to Planning Commission: .......................... 51
5. Abutting Property Lettersent: ...
6. Date sentto CB: .ooiviiriii e 51
7. Date sent TO MA: ... i
8. Datesentto HC: ... H
9. Datesentto PRB: oo il
10.Date sent 10 TAB: ..o i n
11.Date by which the PC must act: ..................ooiiin g-4
12. Date by which Board of Supervisors mustact: ................... "i”(?_
13.Drop Dead Date; (Day 60): ....oovvveririiriiriiiiaiiiieeeieiaeeaaeen, q-2%
14.Conditional Use Hearing Date: .......c.ccooviciiiiiiiniinn e, =17
15. Dates of hearing advertisement:......................... &

16.Property Posted: ..o

F:\Data\Shared Data\Website\Forms\Conditional Use App and Checklist rev 102408.doc -2-



Conditional Use Application and Checklist

10.

East Goshen Township Planning Commission

Procedure for processing Subdivision, Land Development, Conditional Use,

Variance, and Special Exception Applications
August 19, 2002
2"? Revision: March 2, 2006

In order for any application to be considered by the Planning Commission it must
be submitted to the Township with all required documentation as per the
Township Code and with all applicable fees paid. The Township will use a
checklist to verify all required documentation has been submitted. Until the
application is complete the application will not be considered “filed” by the
Township staff. The Planning Commission will acknowledge receipt of the
application at their next regularly scheduled meeting.

All materials to be considered at the next regular meeting of the Planning
Commission must be submitted with at least eleven (11) copies to the Township
Staff by not later than close of business the previous Tuesday. Any materials
submitted after that time will be held for the following meeting and not provided to
the Commission at the upcoming meeting.

The application review cycle for Subdivision and Land Development Applications
shall begin with the next regular meeting of the Commission after the complete
application is filed. The application review cycle for Conditional Use, Variance,
and Special Exception Applications shall begin the day a complete application is
filed with the Township.

Applicants should not distribute material to the Commission during a meeting
unless it is directly related to the initial presentation of the application. All
materials for the Planning Commission, including any material to be used at a
meeting, must be delivered to the Township Staff not later than close of business
the previous Tuesday.

The burden of supplying necessary materials to the Planning Commission in a
timely manner is on the applicant. Late delivery of material may require an
extension on the part of the applicant or a recommendation for denial of the
application by the Planning Commission.

Formal application presentations to the Planning Commission will only be made
at the regular meeting after the complete application is submitted and accepted
by the Township staff. '

The application will remain on the Planning Commission’s agenda until such time
as the Commission has made its recommendation to the Board of Supervisors
and or Zoning Hearing Board.

Applicants are encouraged to attend each Planning Commission meeting in order
to answer questions or address issues concerning their application.

Applications will be voted on bnly during the regular Planning Commission
meetings.

The Chairman, in his sole discretion, may waive or modify any of this procedure.

FAData\Shared Data\Website\Forms\Conditional Use App and Checklist rev 102406.doc



Narrative in Support of Conditional Use Application of QVC, Inc.
1365 Enterprise Drive

Section 240-31.C.(2). All conditional uses and special exceptions shall comply with the
following standards:

(a) Not create a significant hazard to the public health and safety, including but not limited to
fire, toxic or explosive hazards.

Applicant’s proposal is limited to an area immediately adjacent to its office building (in
Goshen Corporate Park) where six satellite dishes are currently located. As partofa
necessary upgrade to its downlink system, Applicant is proposing to remove three of the
existing dishes and install nine new ones, resulting in a total of twelve satellite dishes on the
property. All of the current dishes receive, but do not transmit, radio signals and will all
continue to be located in the area of the existing satellite dish compound, which will be
expanded, and which is internal to Applicant’s property. As a result, Applicant’s proposal
will not create any hazard to public health and safety or adversely impact neighboring
properties.

(b) Be suitable for the property in question.

As stated above, Applicant’s property is located within a corporate park and the proposed
satellite dishes will be located internal to the property, immediately adjacent to Applicant’s
office building. As part of this Application, Applicant is also proposing to remove some
old, decaying landscaping from the perimeter of the satellite dish compound and replace it
with a new row of screen plantings, outside a proposed eight foot tall estate fence that will
enclose the compound. Applicant is also proposing to remove an area of existing asphalt
paving within the satellite dish compound and replace it with crrushed stone in order to
reduce the amount of impervious surface in that area of the property. The subject
property is perfectly suitable for the existing satellite dish compound and is likewise
suitable for the proposed, expanded compound and additional dishes.

(c) Be designed, constructed, operated and maintained so as to be in harmony with the character
of the existing or intended development of the general vicinity.

With the proposed changes to Applicant’s satellite dish compound, including the proposed
screeuing referenced above and depicted on the plans submitted with the Conditional Use
Application, the property, including the area of the dish eompound, will remain in
harmony with the character of the corporate park where Applicant’s property is located.

730980.1 0B/01/2013



(d) Not be detrimental to other property in the vicinity, including proper use of adequate
setbacks, buffering, berming, locating of nuisance-causing facilities, screening and controls of
operations to avoid conflicts. Where, in the opinion of the Board of Supervisors, the distance of
setbacks and/or the methods of screening and buffering otherwise established by this chapter
would be insufficient, additional screening, buffering and/or widths of setbacks shall be required
as a condition of any approval.

The satellite dish compound is located immediately adjacent to Applicant’s office building
and is set back approximately 300 feet from the nearest property line. With the vegetative
screening and fencing that are proposed as part of this project, and considering that the
satellite dishes do not generate any noise, the compound will not be detrimental to any
other properties in the vicinity.

(e) Be suitable in terms of permitting the logical, efficient and economic extension of public
services and facilities such as central water supply, sanitary sewage and police and fire
protection. The applicant shall prove that there is adequate access for fire-fighting and other
emergency service equipment. The Board of Supervisors may establish additional conditions on
approval to ensure such access, such as sufficient turning radii and cartway width for such
equipment, the provision of adequate access for fire fighters to reach all sides of buildings and
the provision of paved or compacted surfaces sufficient to support the weight of fire equipment.

The proposed improvements within Applicant’s existing satellite dish compound will have
no impact on public utilities or entergency protection.

() After considering any traffic improvements that the applicant may legally commit to fund or
construct shall not create significant traffic safety hazards or cause serious traffic congestion.

Applicant is not proposing traffic improvements as part of this Application.

(8) Minimize adverse impacts upon the preservation and restoration of any historic building(s)
on the subject property.

N/A
('h) Properly locate and design the proposed structures and other improvements to minimize
disruption to existing natural topography, waterways, ponds, groundwater recharge, woods and

other important natural resources on the site.

N/A
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Total Hours in Service (Month)

Total Hours in Service (Year)

666.4

4,092.4




Memo

To: Board of Supervisors

From: Jon Altshul

Re: August 2013 Financial Report
Date: September9, 2013

As of August 31, 2013, the general fund had year-to-date revenues of $7,183,145 compared to expenses
of $5,681,792 for a positive variance of $1,501,353, excluding pass through accounts. Compared to the
YTD budget, revenues were $334,662 over-budget, while expenses were $130,046 under-budget for a
positive budget variance of $464,708. The general fund balance was $7,769,881.

Net of core revenues, both Administration and Parks and Recreation were slightly over-budget ($25,528
and $15,530, respectively), while the remaining departments were under-budget.

Among non-core revenues, earned income tax revenue had another strong month and is now $230,163
over-budget. Real estate transfer tax also had a strong month, with eight residential property transfers
over $500,000.

Other funds continue to be in strong position.

e The State Liquid Fuels Fund has year-to-date (YTD) revenues of $644,133 and no expenses.

e The Sinking Fund has YTD revenues of $9,822 and expenses of $107,052. The fund balance is
$5,998,698.

e The Transportation Fund has YTD revenues of $3,434 and no expenses. The fund balance is
$1,052,857.

e The Sewer Operating Fund has YTD revenues of $2,295,317 and expenses of $2,000,958. The
fund balance is $870,364.

e The Refuse Fund has YTD revenues of $746,936 and expenses of $669,151. The fund balance is
$886,883.

e The Sewer Capital Reserve Fund has YTD revenues of $1,564 and expenses of $596,128. The
fund balance is $881,786.

YEAR-END PROJECTIONS

I am now projecting that the general fund will finish the year with a positive budget variance of
$543,764, a $16,079 improvement over what was reported to you a month ago. These projections
correspond with a projected net increase in year end fund balance of $93,693.

The key drivers of this projection are the same as what was reported to you last month:
e Only engineering costs will be incurred in 2013 for the Hershey Mill Dam project, which
corresponds with $240,000 in savings this year.
e Earned Income Tax continues to be on track to exceed budget by at least $150,000.
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Recommendation:

I recommend that the project be split into two parts; with part 1 being the
purchase the module and part 2 being the scanning.

Our Graduate Intern Travis DeCaro has been a huge asset during the RFP
process and I'm recommending that we extend Travis’ internship with East Goshen
through the completion of this project. Travis is a diligent worker and has assisted the
Finance, Administration, Recreation and Code Departments on a number of projects
over the last several weeks. Keeping Travis on throughout this project will maximize our
efficiency and insure a smooth implementation.

Draft Motions:
1. I move that we purchase the software upgrade from AMS for the large
format imaging database application at a cost of $6,340.

2. I move that we contract with AMS to complete the document scanning
portion of this project for $6,750.

3. I move that we extend Travis DeCaro’s internship with the Township
through the completion of the large format document project.

F:\Data\Shared Data\Code Dept\Document Managment\Large Format Project 2013\BoS Draft Motion re LFP Project
09102013 Rick.doc













] EAST GOSHEN TOWNSHIP
2 BOARD OF SUPERVISORS MEETING
3 1580 PAOLI PIKE
4 September 3, 2013
5 Draft Minutes
6
7 Present: Chairman Senya D. Isayeff, Vice-Chairman Carmen Battavio, Supervisors Marty
8  Shane, Chuck Proctor and Janet Emanuel. Also present were Township Manager Rick Smith,
9  CFO Jon Altshul, Erich Meyer (Park & Rec) and Ginnie Newlin (Conseryancy Board).
10 '
11 Call to Order & Pledge of Allegiance
12 Senya called the meeting to order at 7:00pm and asked State Rep: Dan: Truitt to lead everyone in
13 the Pledge of Allegiance. (Rep. Truitt had stopped by to say Tie;?llo but W, unable to stay for the
14  meeting.) i
15
16 Moment of Silence . EX B
17 Carmen called for a moment of silence to remember the; troops ahd all those in uniform who help
18  keep us safe. S
19
20 . Recording of Meeting
21 No one recorded the meeting.
22
23 Public Comment on Non-Agenda Items
24  None.
25
26  Chairman’s Report
27  Comprehensive Plan‘Update - Janétreported that the last meeting of the Comprehensive Plan
28  Task Force was very prodigti had a brainéﬁéﬁning session on priorities and “focal”
29 et ompréhensive Plan will be in format. The Task Force has
30 ng for September | Fwhere they will discuss the Town Center concept.
31 Pileggi will hold a Community Shredding Event on
32 5 iti Concordville.
33 i
34  Publi ing i to Authorize Borrowing of $2,500,000 for Sewer Projects
35  The Board held @ public hearing to consider an ordinance authorizing the borrowing of
36 $2,500,000 for seWer; projectsy Lucien Calhoun of the Delaware Regional Finance Authority was
37  present, Marty movedito adopt the ordinance. Carmen seconded the motion. Public comments
38 were made by resident§:Ginnie Newlin and Bill Egan. The Board voted unanimously to approve
39 the motion. A court reporter was present and will provide a complete transcript of the
40  proceedings.
41
42  Financial Policies
43  Senya announced that this matter would be tabled until the September 17 meeting.
44
45
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....with-the Comp-Plan Update

-and consumers. Cat

Openspace Plan
Rick summarized an August 28 memg from Mark Gordon on this topic. Staff recommends

awarding the Openspace and Recreation Plan update contract to Toole Recreation Planning for
$26,370 and adding Option 3 for the conceptual study of the Paoli Pike Multi-Use Path for
$3,500 for a total of $29,870. The Plan should remain a standalone plan and not be included

Carmen moved to award the Openspace Plan Update to Toole Recreation Planning for $29,870
per the recommendation of staff. Janet seconded the motion.

new Openspace Plan will
tart on the trail issue may

Marty said this will save the Township money by because an enti
not have to be created to replace the old one. Additionally, hay,

(35

give the Township an advantage when applying for grant mongy.

Public Comment: Mike Broennle, Hunters Circle — Smd e'-sifl'pported the motion, and this isa
great opportunity for the Township to get in on early:funding. A trail is greatlynigeded.by
residents for recreational purposes and as a means to:ggt.to and from their jobs.

he Township to spend money on
nditure to study the possibility
stall the Line Road trail is

Public Comment: Bill Egan, Mill Creek — Said he would 1
installing the approved Line Road trail before approving an exj
of putting in a trail along Paoli Pike. Marty:ti d that the cost to
prohibitive due to ADA requirements. ;

1ld‘consider putting in more

Public Comment: Ginnie Newlin— Asked if the Townsh P Wou
“native” trail along Line R¢ad: Rick said he would have to look into it.

There was no further:disg k. The Board voted unanimously to approve

the motion.

dditio;

“omprehensive Plan

Request for/Additional Services R
The Board'discussed atéquest from John Theilacker of the Brandywine Conservancy to have the
Township pay the Environmigntal Management Center an additional $1,500 for himself and

Steve Kehsof Triad Associates to att.e:ﬁii"The Commerce Commission’s Breakfast Forum on
October 3 and Lunch Forum on November 7.

hip needs'to make sure the commercial zones are attractive to businesses
on said he supports the request, as the Commerce Commission is highly
p businesses.

Janet said the To

regarded by Townshi

Senya said he was disappointed by the request from Mr. Theilacker and cannot justify the
additional expense of $1,500 for the Comprehensive Plan.

Carmen moved to send a letter to Mr. Theilacker and Mr. Kehs, again inviting them to the
Commerce Commission events at no charge but tactfully declining to reimburse them for
attending. Marty seconded the motion. There was no further discussion or public comment.
The motion passed unanimously.
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Police Committee to Explore Possibility of Expansion

Carmen repeated his motion from the last meeting: He moved to approve the formation of a
committee consisting of one or more supervisors each from East Goshen, Westtown and West
Goshen along with the Township Managers and the Police Chiefs, The committee will be tasked
with developing an RFP for the study of the feasibility of adding West Goshen to WEGQO, as

___well as.identifying the various legal and operational issues that will need to be addressed. Chuck

seconded the motion.

Marty questioned whether there will be a financial benefit to WEGO and/or East Goshen.

Before a committee is formed, he would like Rick and Jon to meet witht Kathy Brill and Chief
Bernot to do some rough “back of the envelope” calculations to se¢ If this would be a worthwhile
endeavor. He would also like the Township’s labor attorney, J¢ dolf, to come meet with the
Board to discuss the issues of a potential merger. If both exefCises indicate that it makes sense to
‘Stipport a motion to

C
move forward, then a committee can be created. Marty sfagid;l}‘e“eould not's
form a committee without these two exercises taking place.

Funtil a

Janet wondered how a determination could be ma

Sito the feasibility of the projé
committee is formed and East Goshen and Westtown tal

o Wiest Goshen.

Marty said because service levels would:pot go down, it’s possible that expansion of WEGO
could actually increase East Goshen’s costs; it which case he séesno regson to proceed. In
addition, the legal issues of absorbing the West:Goghen force could:bgiquite complex. Having
the additional information he is seeking would give jommittee (if formed) a jumpstart.

Reidolf, but he'doesn’t see why a committee

Carmen agreed it’s importa 1e : :
s the prelimitiary calculations are completed.

cannot be formed at the;same ti

hat at the same time as the committee is formed, the staff
ifions.Marty has requested and the Board will meet with

will do the “back of the em fions.\
’ > modified motion.

Joe Rudolph;i: Chue nde

1a5:the bengfit: £ a Police Chief who has experience overseeing 250+
Wwell as extensive:gxperienc in budgeting. He agreed it may be a good idea for the
tiwith Joe Rudo[g}l, but suggested the committee (not just East Goshen staff) do the
ations Marty has requested

Senya cited a recent ‘he read about the concept of regional policing and noted some of the
“pros” to regional poli¢ing it contained. Even if no money is saved up front, there is improved
coordination of police'tesponse. There is also an increased use of technology leading to cost
savings, and consolidation of records. He then read a list of other “pro” from the article.

Chuck said Chief Bernot has recently suggested WEGO purchase some equipment that West

Goshen currently owns. If the police forces merge, that equipment could be shared and housed
in a centralized location, saving WEGO the $70-$80K it would cost to purchase the equipment.
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Senya said some of the “cons” in the article include loss of local control, loss of citizen contact,
and multiple chiefs vying for few positions.

Marty said he is not opposed to regionalization. He has no doubt that Rick, Jon, Kathy Brill and
Chief Bernot can do what he is asking. There is quite a lot to consider when thinking about

.absorbing an entire police force.

There was no further discussion and no public comment. The Board voted 4:1 and the motion
passed. Marty was opposed to the motion.

Carmen moved to nominate Senya and Chuck to represent East Gos n on the Police
Committee. Janet seconded the motion. There was no discussion _ﬁ_"'ublic comment. The
Board voted unanimously to approve the motion.

Escrow Release for Ashleybrook Estates
This matter was tabled.

Any Other Matter ‘
Jon reported that Travis has refined the interactive agenda;
compress the entire packet into a file size:of under 4MB.

:_has also figured out how to

Review of Minutes
The Board reviewed and corrected the draft minutes
that the minutes would stand proved as correcteds:’

gust 6 and August 20. Senya stated

ugust 29, 2043,
ort and the gutrent invoices. Carmen moved to accept
té Register Report as recommended by the Treasurer, to

The Board reviewed the
the Treasurer’s Report and th

accept the receipts ani
motion. ;TFhere was no:

i payrﬁé “the invoices just reviewed. Chuck seconded the
sion‘o: public comment. The Board voted unanimously to approve

— The Township is still waiting to hear back from DEP.
=Rick and Mark attended seminars on August 7 and 28. They are working
r;the: Township.

Hershey Mill Dati
Act 167 Ordinanc
on a draft ordinance

Correspondence & Reports of Interest
Senya acknowledged receipt of a letter from resident Donald Ruddy regarding his variance

application for 1410 Linden Lane.

Meetings & Dates of Importance
Senya noted the upcoming meetings as listed in the agenda.

9/9/2013 : Septémber 3, 2013 BOS Minutes A Page 4 of 5




1  Public Comment on Non-Agenda Items
2 Ginnie Newlin requested that the Township issue “kinder, gentler” communications to its
'3 residents. She recently received a form letter she found to be much too harsh. After a lengthy
4  discussion, Senya suggested Ms. Newlin rewrite the letter for the Township’s review and
5 consideration. ~
6
7  Adjournment
8  There being no further business, the meeting was adjourned at 8:29pm.
9 .
10
11 Submitted by:
12 Anne Meddings
13 Recording Secretary
14 Attachment. Treasurer’s Report
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TREASURER'S REPORT
2013 RECEIPTS AND BILLS

August 29, 2013

[GENERAL FUND |

Real Estate Tax
Eamed Income Tax
Local Service Tax -
Transfer Tax

General Fund Interest Eamed

Total Other Revenue
Total Receipts:

[STATE LIQUID FUELS FUND ]

Receipts
Interest Earned
Total State Ligud Fuels:

ICAPITAL RESERVE |

Interest Earned

ITRANSPORTATION FUND |

Interest Earned

|SEWER OPERATING

Receipts
Interest Earned
Total Sewer:

[REFUSE 1

Recelpls
Interest Earned
Total Refuse:

[SEWER CAPITAL RESERVE |

Interest Earned

$2,471.55
$39,400.00
$24,400.00
$0.00
$0.00
$129,905.31

$106,176.86

$0.00

$0.00
$0.00

$0.00
$0.00

$239,563.60
$0.00

$239,563.60

$77,944.91
- $0.00

$77,944.91

$0.00

Accounts Payable

Electronic Pmts:
Health Insurance
Credit Card
Postage

Debt Service

Payroll

" Total Expenditures:

Expenditures:

Expenditures:

Expenditures:

Accounts Payable
Debt Service
Total Expenditures:

‘ Expenditures

Expenditures

$64,830.44
. $0.00
$1,821.49
$0.00

,$0.00
. $73,000.00

$139,651.83

$0.00

$0.00

$0.00

$12,167.74
$0.00
$12,167.74

$66,493.31

$0.00




EAST GOSHEN TOWNSHIP

ACTION LIST

New additions are in bold September 17, 2013
Item Date
Comcast Franchise Renewal September 17, 2013
Hershey's Mill Dam October 1, 2013
Comp Plan October 1, 2013
Open Space Plan October 1, 2013
Act 167 Ordinance October 1, 2013
Quarterly Report on Comp Plan Goals for ABCs October 15, 2013
Quarterly Report Municipal Authority Projects October 15, 2013
Quarterly Financial Reports October 15, 2013
Quarterly Report on 1&l October 15, 2013
Quarterly Review of Right to Know Requests October 15, 2013

F:\Data\Shared Data\ABC'S\Board of Supervisors\To Do Schedule\2013\Action List 091713 .xlsx



EAST GOSHEN TOWNSHIP
ACTION ITEM

Item: Comcast Franchise No: 10

List Date: | 12118/2013 Completed Date: [ |

Description: |Execute Comcast Franchise Agreement

Date Action

4/16/2013 Kristin has been in contact with Kevin at Comcast, He wants to finish up some
other agreement before starting on East Goshen's

7/16/2013 |Kevin wants to use the Verizon agreement as a model. Kristin is marking up a
draft agreement.

8/20/2013 | Kistin is marking up a draft agreement.

9/17/2013 |No sctivity

F:\Data\Shared Data\ABC'S\Board of Supervisors\To Do Schedule\2013\10 Comcast Franchise Renewal.xiIsx






Jon Altshul

From:

Sent:

To:

Cc:

Subject:
Attachments:

Rick:

Jon Altshul [jaltshul@eastgoshen.org]

Friday, September 13, 2013 9:06 AM

rsmith@eastgoshen.org'

'‘Kathy Brill'

Analysis of WEGO pension

WEGO pension plan returns 1995-present.xlsx; WEGO pension sensitivity study.pdf

This email addresses 3 issues raised in last week’s Finance Committee meeting:

1) Actual returns for WEGO pension plan

e With Kathy's help, I've attached historical returns for the WEGO pension plan invested with Key Financial dating

back to 1995.

e AsyoU'll see, the nominal annual return (before inflation) has been 6.43% over the past 18 years; the real return

has been 3.84%.

2) How much we’d need to save to have the WEGO pension plan 90% funded within 10 years.

e Right now, WEGO has an unfunded actuarial liability of $4,825,356 (actuarial value) and $5,638,745 (market
value). 90% of those amounts are $4.34m and $5.07m respectively.

e Based on my discussion with the pension consultants at Anderson, barring any unforeseen changes (e.g. lots of
resignations; disability pensions; big market losses/gains; etc), those values will hold steady (rising only for
inflation) for the next 10 years.

e The consultants guesstimated that annual contributions of $500,000 per year for 10 years would make the plan
fully funded. When | play around in Excel, | calculate that WEGO would be 90% funded with annual contributions
of about $432,000 and 100% funded at about $480,000, assuming 3% returns after inflation. At 56% of total
costs, EGT’s share would be about $242,000 and $269,000 respectively.

3) Impact of changing actuarial assumptions/target return on MMO

e Right now the target return for the WEGO pension plan is 8%. However, there is an assumption of 5% salary
growth per year, meaning that the real return is 3%.

e | have also attached a mini-actuarial study from Beyer-Barber showing what would happen to the MMO if you
tinkered with the target return and/or the salary growth assumptions. Long story short, every .5% decrease in
the target return increases the MMO by about $100,000 and every .5% decrease in salary growth decreases the
MMO by about $35,000.

e |n other words, it may make sense to recommend a change in the target return of the fund to, say, 6.5% or even
6% instead of simply contributing more than the MMO (as described in option #2) in order to ensure that
WEGQ’s pension plan is able to close its unfunded liability within a reasonable amount of time.

Please let me know if you have any questions.

Jon Altshul






WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN
ACTUARIAL COST STUDY

AS OF JANUARY 1, 2013

Prepared by:

BEYER-BARBER COMPANY
Employee Benefit and Actuarial Consultants
1136 Hamilton Street, Suite 103
Allentown, Pa 18101
(610) 435-9577

Dated: September 10, 2013

In Cooperation With:

Thomas J. Anderson & Associates, Inc.
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WESTTOWN-EAST GOSHEN
POLICE. COMMISSION PENSION PLAN
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WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN

SUMMARY OF PROPOSED ASSUMPTION CHANGES

CURRENT ASSUMPTIONS

Currently, the plan has an 8,0% interest rate assumption and 5.0% salary scale assumption.

PROPOSED ASSUMPTIONS

It is requested to study the effect on plan costs created by the following four scenatios:
Scenario 1: Reduce the interest rate assumption to 7.5%.
Scenario 2: Reduce the interest rate assumption to 7.0%.

Scenario 3:  Reduce the interest rate assumption to 7.5% and reduce the salary scale
assumption to 4.5%,

Scenario 4:  Reduce the interest rate assumption to 7.0% and reduce the salary scale
assumption to 4.0%.

18



WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN

SUMMARY OF RESULTS

The ensuing pages show the effect on the 2013 plan year costs with the proposed
assumption changes as follows:

CURRENT ASSUMPTIONS

The 2013 plan year costs based on the current assumptions are shown as a foundation for
comparison in order to measure the effect on plan costs associated with the proposed
assumptions changes. These costs are not meant to be confused with the municipality's
2014 minimum municipal obligation budget amount that was already communicated and
determined based on the January 1, 2013 actuarial valuation.

PROPOSED ASSUMPTIONS

The following page illustrates the development of the estimated Minimum Municipal
Obligation (MMO) of each scenario based on assets determined using the actuarial
smoothing method which was used in the January 1, 2013 actuarial valuation. The
development of the MMO based on the market value of assets is also shown and should be
taken into consideration since the cost based on the market value of assets is ultimately what
the plan will experience,

This study has been based on census and plan asset data as of J anuary 1, 2013.

It should be noted that this study only measures the effect of the proposed assumptions
changes on the 2013 plan year costs due to unpredictable future events that will occur after
January I, 2013. Furthermore, this study has been based on the plan status as of J anvary 1,
2013 and any future change in plan membership and/or trust fund performance may have an
impact on these calculations.

This study uses an estimated state aid unit value of $3,500.

0e
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WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN

ACTUARIAL CERTIFICATION

The actvarial computations have been performed under the supervision of and reviewed by
the undersigned based on employee census and asset data from the Municipality, and the
curtent Plan provisions. '

This actuarial cost study is based in part on information provided by the Municipality. Such
information may or may not be accurate or complete, but any inaccuracies or omissions are
not material and are not too numerous or flagrant as to suggest that there may be substantial
inconsistencies in the computations. Therefore, this actuarial study is substantially accurate
and complete based on the available data and fairly discloses the actuarial position of the
aforementioned possible improvements to the Plan.

In my opinion, each actuarial assumption used in combination in this actuarial cost study
represents my best estimate of anticipated experience under the Plan based on the available
data as of the date of the last actuarial valuation. Furthermore, each actuarial assumption
used in this actuarial cost study is (a) reasonable, taking into account the past experience of
the plan and reasonable expectations, and (b) would, in the aggregate, result in a total
contribution equivalent to that which would have been determined if each such assumption
were reasonable,

Date Lawrence C. Brisman, EA, MAAA, MSPA
Enrolled Actuary #11-04972
Beyer-Barber Company
1136 Hamilton Street, Suite 103
Allentown, PA 18101
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DESIGNATED OFFICE

EXISTING FEATURES LEGEND

w202 FOSTNG 1Y CONTOIRS
—— 20— £XSTING 5 CONTOURS
X 2i2.20 EXSTNG SPOT ELEVATION
—+—r—e—t—v—s  EXSTING FENCE LINE
——————— ——  EXISTING EDGE OF PAVING
EXSTNG CURa
— — 7000 PLAN
£cB2 SOLS LIVE AND DESCRIFTION
BdA
e A e EXISTING UNDERGROUND WATER MAN
3 EXISING UNDERGROLND ELECTRIC
e T e EXISTING UNDERGROUND TELEPHONE

EXISTING UNDERGROLRD GAS LINE
EXISTING OVERHEAD WRES

EXISTING FIRE LINE

EXISTING LIGHT POLE

STREAM UINE

EXISTING STORM INLET AND PIFE
EXISTING STORM MANHOLE AND PIFE
EXISTING SIGNH

ENSDNG UBLITY POLE

© EXISTING TREE & SHRUB LINE

SATELLITE DiSH #

EXISTING ASPHALT PAVING

Il SATELLITE DISH
COVER TYPE EXSTNG (SE)
GENERATORS 1,647
CONCRETE WALK/PADS 3,338
SATELLITE FOUNDATIONS 1,466
BITUMINOUS PAVNG/WALK 5738
WPERVIOUS TOTALS 13,189 S.F.
NON-COMPACTFD CRUSHFN STONF 797
GRASSALAYN 4227
HON-BIPERVIOUS TOTAL: 21,524 SF.
SUE_COVERAGE JOTAL: 34,713 SF.
NOTES:

1. EXISTNG SATELUITE DISHES NO. 2, 3, AND 5 ARE TO
BE REMDVED AS PART OF THE PROPOSED SYSTEMS
LPCRADE.

EXISTING SATELLITE YARD PLAN

o.{  narr [

CONDITIONAL I!OSE APPLICATION
R

DOWNLINK SYSTEMS UPGRADE
%VC NETWORK INC,
QVC PROJECT# C13611504003

EAST GOSHEN TOWNSHIP - CHESTER COUNTY - PENNSYLVANIA
PRAECTR.

WERFY RE (0N NG
SRS BN bE S OF TRL ADDDESS AND
EXCAYATONS. BOHOING AMD SHORKG </ TELEFIKINE NUMBER Chester Chesier vesay Engieets, inc.
AL DEAYERS, [ROEHG, M) STRG (RO SHIL Sl Maln OFicz: 83 Chestrut Road!
WIt M DU (F P RIOME WOED SOXS OFFTT = Vallay P.D. Box 447, Pack. PA 18301 19522-1000‘
OF LASOR OOCUPRTIDNAL SAETY AND MEALTH Fon. o (G10) A4y
PBLGTON 62 THL LUEST HYSOG R FPRNNSYT.VANTA ONT.CATY. SYSTEM, INC, Englneer'a 10) 8833143 Fax. T
(1) SOERUTIN s A A0 KIASEUIOS (58 CALL 3 WORKENG DAYS BRFORE YOU i S engineens & God sureayers i e hore o

0o Soxd. 1-800-242-1776 SE DA CRATAEY Gt BAARG

UNIFORM PARCEL {DENTIFIER: {2} DIRIDS 4 TOCHE RIS’ (238 2X) D 3 i
pepiincty POCS SFRIAT, NUMRFR: 20131960395 1% 20° w1813 eT ™M
SHEETTOF2

JACVYT 18000\18322-2000Adwz\ Shoes \Conlitional Uso\Sln 01-CUdwg, 7/26/2013 1:30-10 PM.
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] EAST GOSHEN TOWNSHIP
2 BOARD OF SUPERVISORS MEETING
3 1580 PAOLI PIKE
4 September 3, 2013
5 Draft Minutes
6
7 Present: Chairman Senya D. Isayeff, Vice-Chairman Carmen Battavio, Supervisors Marty
8  Shane, Chuck Proctor and Janet Emanuel. Also present were Township Manager Rick Smith,
9  CFO Jon Altshul, Erich Meyer (Park & Rec) and Ginnie Newlin (Conseryancy Board).
10 '
11 Call to Order & Pledge of Allegiance
12 Senya called the meeting to order at 7:00pm and asked State Rep: Dan: Truitt to lead everyone in
13 the Pledge of Allegiance. (Rep. Truitt had stopped by to say Tie;?llo but W, unable to stay for the
14  meeting.) i
15
16 Moment of Silence . EX B
17 Carmen called for a moment of silence to remember the; troops ahd all those in uniform who help
18  keep us safe. S
19
20 . Recording of Meeting
21 No one recorded the meeting.
22
23 Public Comment on Non-Agenda Items
24  None.
25
26  Chairman’s Report
27  Comprehensive Plan‘Update - Janétreported that the last meeting of the Comprehensive Plan
28  Task Force was very prodigti had a brainéﬁéﬁning session on priorities and “focal”
29 et ompréhensive Plan will be in format. The Task Force has
30 ng for September | Fwhere they will discuss the Town Center concept.
31 Pileggi will hold a Community Shredding Event on
32 5 iti Concordville.
33 i
34  Publi ing i to Authorize Borrowing of $2,500,000 for Sewer Projects
35  The Board held @ public hearing to consider an ordinance authorizing the borrowing of
36 $2,500,000 for seWer; projectsy Lucien Calhoun of the Delaware Regional Finance Authority was
37  present, Marty movedito adopt the ordinance. Carmen seconded the motion. Public comments
38 were made by resident§:Ginnie Newlin and Bill Egan. The Board voted unanimously to approve
39 the motion. A court reporter was present and will provide a complete transcript of the
40  proceedings.
41
42  Financial Policies
43  Senya announced that this matter would be tabled until the September 17 meeting.
44
45

9/9/2013 September 3, 2013 BOS Minutes Page 1 of 5
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....with-the Comp-Plan Update

-and consumers. Cat

Openspace Plan
Rick summarized an August 28 memg from Mark Gordon on this topic. Staff recommends

awarding the Openspace and Recreation Plan update contract to Toole Recreation Planning for
$26,370 and adding Option 3 for the conceptual study of the Paoli Pike Multi-Use Path for
$3,500 for a total of $29,870. The Plan should remain a standalone plan and not be included

Carmen moved to award the Openspace Plan Update to Toole Recreation Planning for $29,870
per the recommendation of staff. Janet seconded the motion.

new Openspace Plan will
tart on the trail issue may

Marty said this will save the Township money by because an enti
not have to be created to replace the old one. Additionally, hay,

(35

give the Township an advantage when applying for grant mongy.

Public Comment: Mike Broennle, Hunters Circle — Smd e'-sifl'pported the motion, and this isa
great opportunity for the Township to get in on early:funding. A trail is greatlynigeded.by
residents for recreational purposes and as a means to:ggt.to and from their jobs.

he Township to spend money on
nditure to study the possibility
stall the Line Road trail is

Public Comment: Bill Egan, Mill Creek — Said he would 1
installing the approved Line Road trail before approving an exj
of putting in a trail along Paoli Pike. Marty:ti d that the cost to
prohibitive due to ADA requirements. ;

1ld‘consider putting in more

Public Comment: Ginnie Newlin— Asked if the Townsh P Wou
“native” trail along Line R¢ad: Rick said he would have to look into it.

There was no further:disg k. The Board voted unanimously to approve

the motion.

dditio;

“omprehensive Plan

Request for/Additional Services R
The Board'discussed atéquest from John Theilacker of the Brandywine Conservancy to have the
Township pay the Environmigntal Management Center an additional $1,500 for himself and

Steve Kehsof Triad Associates to att.e:ﬁii"The Commerce Commission’s Breakfast Forum on
October 3 and Lunch Forum on November 7.

hip needs'to make sure the commercial zones are attractive to businesses
on said he supports the request, as the Commerce Commission is highly
p businesses.

Janet said the To

regarded by Townshi

Senya said he was disappointed by the request from Mr. Theilacker and cannot justify the
additional expense of $1,500 for the Comprehensive Plan.

Carmen moved to send a letter to Mr. Theilacker and Mr. Kehs, again inviting them to the
Commerce Commission events at no charge but tactfully declining to reimburse them for
attending. Marty seconded the motion. There was no further discussion or public comment.
The motion passed unanimously.

9/9/2013. ) September 3, 2013 BOS Minutes. Page 2 of 5
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Police Committee to Explore Possibility of Expansion

Carmen repeated his motion from the last meeting: He moved to approve the formation of a
committee consisting of one or more supervisors each from East Goshen, Westtown and West
Goshen along with the Township Managers and the Police Chiefs, The committee will be tasked
with developing an RFP for the study of the feasibility of adding West Goshen to WEGQO, as

___well as.identifying the various legal and operational issues that will need to be addressed. Chuck

seconded the motion.

Marty questioned whether there will be a financial benefit to WEGO and/or East Goshen.

Before a committee is formed, he would like Rick and Jon to meet witht Kathy Brill and Chief
Bernot to do some rough “back of the envelope” calculations to se¢ If this would be a worthwhile
endeavor. He would also like the Township’s labor attorney, J¢ dolf, to come meet with the
Board to discuss the issues of a potential merger. If both exefCises indicate that it makes sense to
‘Stipport a motion to

C
move forward, then a committee can be created. Marty sfagid;l}‘e“eould not's
form a committee without these two exercises taking place.

Funtil a

Janet wondered how a determination could be ma

Sito the feasibility of the projé
committee is formed and East Goshen and Westtown tal

o Wiest Goshen.

Marty said because service levels would:pot go down, it’s possible that expansion of WEGO
could actually increase East Goshen’s costs; it which case he séesno regson to proceed. In
addition, the legal issues of absorbing the West:Goghen force could:bgiquite complex. Having
the additional information he is seeking would give jommittee (if formed) a jumpstart.

Reidolf, but he'doesn’t see why a committee

Carmen agreed it’s importa 1e : :
s the prelimitiary calculations are completed.

cannot be formed at the;same ti

hat at the same time as the committee is formed, the staff
ifions.Marty has requested and the Board will meet with

will do the “back of the em fions.\
’ > modified motion.

Joe Rudolph;i: Chue nde

1a5:the bengfit: £ a Police Chief who has experience overseeing 250+
Wwell as extensive:gxperienc in budgeting. He agreed it may be a good idea for the
tiwith Joe Rudo[g}l, but suggested the committee (not just East Goshen staff) do the
ations Marty has requested

Senya cited a recent ‘he read about the concept of regional policing and noted some of the
“pros” to regional poli¢ing it contained. Even if no money is saved up front, there is improved
coordination of police'tesponse. There is also an increased use of technology leading to cost
savings, and consolidation of records. He then read a list of other “pro” from the article.

Chuck said Chief Bernot has recently suggested WEGO purchase some equipment that West

Goshen currently owns. If the police forces merge, that equipment could be shared and housed
in a centralized location, saving WEGO the $70-$80K it would cost to purchase the equipment.

9/9/2013 » September 3, 2013 BOS Minutes Page 3 of 5
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Senya said some of the “cons” in the article include loss of local control, loss of citizen contact,
and multiple chiefs vying for few positions.

Marty said he is not opposed to regionalization. He has no doubt that Rick, Jon, Kathy Brill and
Chief Bernot can do what he is asking. There is quite a lot to consider when thinking about

.absorbing an entire police force.

There was no further discussion and no public comment. The Board voted 4:1 and the motion
passed. Marty was opposed to the motion.

Carmen moved to nominate Senya and Chuck to represent East Gos n on the Police
Committee. Janet seconded the motion. There was no discussion _ﬁ_"'ublic comment. The
Board voted unanimously to approve the motion.

Escrow Release for Ashleybrook Estates
This matter was tabled.

Any Other Matter ‘
Jon reported that Travis has refined the interactive agenda;
compress the entire packet into a file size:of under 4MB.

:_has also figured out how to

Review of Minutes
The Board reviewed and corrected the draft minutes
that the minutes would stand proved as correcteds:’

gust 6 and August 20. Senya stated

ugust 29, 2043,
ort and the gutrent invoices. Carmen moved to accept
té Register Report as recommended by the Treasurer, to

The Board reviewed the
the Treasurer’s Report and th

accept the receipts ani
motion. ;TFhere was no:

i payrﬁé “the invoices just reviewed. Chuck seconded the
sion‘o: public comment. The Board voted unanimously to approve

— The Township is still waiting to hear back from DEP.
=Rick and Mark attended seminars on August 7 and 28. They are working
r;the: Township.

Hershey Mill Dati
Act 167 Ordinanc
on a draft ordinance

Correspondence & Reports of Interest
Senya acknowledged receipt of a letter from resident Donald Ruddy regarding his variance

application for 1410 Linden Lane.

Meetings & Dates of Importance
Senya noted the upcoming meetings as listed in the agenda.

9/9/2013 : Septémber 3, 2013 BOS Minutes A Page 4 of 5




1  Public Comment on Non-Agenda Items
2 Ginnie Newlin requested that the Township issue “kinder, gentler” communications to its
'3 residents. She recently received a form letter she found to be much too harsh. After a lengthy
4  discussion, Senya suggested Ms. Newlin rewrite the letter for the Township’s review and
5 consideration. ~
6
7  Adjournment
8  There being no further business, the meeting was adjourned at 8:29pm.
9 .
10
11 Submitted by:
12 Anne Meddings
13 Recording Secretary
14 Attachment. Treasurer’s Report

9/9/2013 September 3, 2013 BOS Minutes Page 5 of 5




TREASURER'S REPORT
2013 RECEIPTS AND BILLS

August 29, 2013

[GENERAL FUND |

Real Estate Tax
Eamed Income Tax
Local Service Tax -
Transfer Tax

General Fund Interest Eamed

Total Other Revenue
Total Receipts:

[STATE LIQUID FUELS FUND ]

Receipts
Interest Earned
Total State Ligud Fuels:

ICAPITAL RESERVE |

Interest Earned

ITRANSPORTATION FUND |

Interest Earned

|SEWER OPERATING

Receipts
Interest Earned
Total Sewer:

[REFUSE 1

Recelpls
Interest Earned
Total Refuse:

[SEWER CAPITAL RESERVE |

Interest Earned

$2,471.55
$39,400.00
$24,400.00
$0.00
$0.00
$129,905.31

$106,176.86

$0.00

$0.00
$0.00

$0.00
$0.00

$239,563.60
$0.00

$239,563.60

$77,944.91
- $0.00

$77,944.91

$0.00

Accounts Payable

Electronic Pmts:
Health Insurance
Credit Card
Postage

Debt Service

Payroll

" Total Expenditures:

Expenditures:

Expenditures:

Expenditures:

Accounts Payable
Debt Service
Total Expenditures:

‘ Expenditures

Expenditures

$64,830.44
. $0.00
$1,821.49
$0.00

,$0.00
. $73,000.00

$139,651.83

$0.00

$0.00

$0.00

$12,167.74
$0.00
$12,167.74

$66,493.31

$0.00




EAST GOSHEN TOWNSHIP

ACTION LIST

New additions are in bold September 17, 2013
Item Date
Comcast Franchise Renewal September 17, 2013
Hershey's Mill Dam October 1, 2013
Comp Plan October 1, 2013
Open Space Plan October 1, 2013
Act 167 Ordinance October 1, 2013
Quarterly Report on Comp Plan Goals for ABCs October 15, 2013
Quarterly Report Municipal Authority Projects October 15, 2013
Quarterly Financial Reports October 15, 2013
Quarterly Report on 1&l October 15, 2013
Quarterly Review of Right to Know Requests October 15, 2013

F:\Data\Shared Data\ABC'S\Board of Supervisors\To Do Schedule\2013\Action List 091713 .xlsx



EAST GOSHEN TOWNSHIP
ACTION ITEM

Item: Comcast Franchise No: 10

List Date: | 12118/2013 Completed Date: [ |

Description: |Execute Comcast Franchise Agreement

Date Action

4/16/2013 Kristin has been in contact with Kevin at Comcast, He wants to finish up some
other agreement before starting on East Goshen's

7/16/2013 |Kevin wants to use the Verizon agreement as a model. Kristin is marking up a
draft agreement.

8/20/2013 | Kistin is marking up a draft agreement.

9/17/2013 |No sctivity

F:\Data\Shared Data\ABC'S\Board of Supervisors\To Do Schedule\2013\10 Comcast Franchise Renewal.xiIsx






Jon Altshul

From:

Sent:

To:

Cc:

Subject:
Attachments:

Rick:

Jon Altshul [jaltshul@eastgoshen.org]

Friday, September 13, 2013 9:06 AM

rsmith@eastgoshen.org'

'‘Kathy Brill'

Analysis of WEGO pension

WEGO pension plan returns 1995-present.xlsx; WEGO pension sensitivity study.pdf

This email addresses 3 issues raised in last week’s Finance Committee meeting:

1) Actual returns for WEGO pension plan

e With Kathy's help, I've attached historical returns for the WEGO pension plan invested with Key Financial dating

back to 1995.

e AsyoU'll see, the nominal annual return (before inflation) has been 6.43% over the past 18 years; the real return

has been 3.84%.

2) How much we’d need to save to have the WEGO pension plan 90% funded within 10 years.

e Right now, WEGO has an unfunded actuarial liability of $4,825,356 (actuarial value) and $5,638,745 (market
value). 90% of those amounts are $4.34m and $5.07m respectively.

e Based on my discussion with the pension consultants at Anderson, barring any unforeseen changes (e.g. lots of
resignations; disability pensions; big market losses/gains; etc), those values will hold steady (rising only for
inflation) for the next 10 years.

e The consultants guesstimated that annual contributions of $500,000 per year for 10 years would make the plan
fully funded. When | play around in Excel, | calculate that WEGO would be 90% funded with annual contributions
of about $432,000 and 100% funded at about $480,000, assuming 3% returns after inflation. At 56% of total
costs, EGT’s share would be about $242,000 and $269,000 respectively.

3) Impact of changing actuarial assumptions/target return on MMO

e Right now the target return for the WEGO pension plan is 8%. However, there is an assumption of 5% salary
growth per year, meaning that the real return is 3%.

e | have also attached a mini-actuarial study from Beyer-Barber showing what would happen to the MMO if you
tinkered with the target return and/or the salary growth assumptions. Long story short, every .5% decrease in
the target return increases the MMO by about $100,000 and every .5% decrease in salary growth decreases the
MMO by about $35,000.

e |n other words, it may make sense to recommend a change in the target return of the fund to, say, 6.5% or even
6% instead of simply contributing more than the MMO (as described in option #2) in order to ensure that
WEGQ’s pension plan is able to close its unfunded liability within a reasonable amount of time.

Please let me know if you have any questions.

Jon Altshul






WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN
ACTUARIAL COST STUDY

AS OF JANUARY 1, 2013

Prepared by:

BEYER-BARBER COMPANY
Employee Benefit and Actuarial Consultants
1136 Hamilton Street, Suite 103
Allentown, Pa 18101
(610) 435-9577

Dated: September 10, 2013

In Cooperation With:

Thomas J. Anderson & Associates, Inc.

§E.



WESTTOWN-EAST GOSHEN
POLICE. COMMISSION PENSION PLAN

TABLE OF CONTENTS
PAGE NO.
SUMMARY OF PROPOSED ASSUMPTION CHANGES |
SUMMARY OF RESULTS 2
SUMMARY OF ACTUARIAL COST STUDY AS OF
JANUARY 1, 2013 3
ACTUARIAL CERTIFICATION 4
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WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN

SUMMARY OF PROPOSED ASSUMPTION CHANGES

CURRENT ASSUMPTIONS

Currently, the plan has an 8,0% interest rate assumption and 5.0% salary scale assumption.

PROPOSED ASSUMPTIONS

It is requested to study the effect on plan costs created by the following four scenatios:
Scenario 1: Reduce the interest rate assumption to 7.5%.
Scenario 2: Reduce the interest rate assumption to 7.0%.

Scenario 3:  Reduce the interest rate assumption to 7.5% and reduce the salary scale
assumption to 4.5%,

Scenario 4:  Reduce the interest rate assumption to 7.0% and reduce the salary scale
assumption to 4.0%.

18



WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN

SUMMARY OF RESULTS

The ensuing pages show the effect on the 2013 plan year costs with the proposed
assumption changes as follows:

CURRENT ASSUMPTIONS

The 2013 plan year costs based on the current assumptions are shown as a foundation for
comparison in order to measure the effect on plan costs associated with the proposed
assumptions changes. These costs are not meant to be confused with the municipality's
2014 minimum municipal obligation budget amount that was already communicated and
determined based on the January 1, 2013 actuarial valuation.

PROPOSED ASSUMPTIONS

The following page illustrates the development of the estimated Minimum Municipal
Obligation (MMO) of each scenario based on assets determined using the actuarial
smoothing method which was used in the January 1, 2013 actuarial valuation. The
development of the MMO based on the market value of assets is also shown and should be
taken into consideration since the cost based on the market value of assets is ultimately what
the plan will experience,

This study has been based on census and plan asset data as of J anuary 1, 2013.

It should be noted that this study only measures the effect of the proposed assumptions
changes on the 2013 plan year costs due to unpredictable future events that will occur after
January I, 2013. Furthermore, this study has been based on the plan status as of J anvary 1,
2013 and any future change in plan membership and/or trust fund performance may have an
impact on these calculations.

This study uses an estimated state aid unit value of $3,500.
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WESTTOWN-EAST GOSHEN
POLICE COMMISSION PENSION PLAN

ACTUARIAL CERTIFICATION

The actvarial computations have been performed under the supervision of and reviewed by
the undersigned based on employee census and asset data from the Municipality, and the
curtent Plan provisions. '

This actuarial cost study is based in part on information provided by the Municipality. Such
information may or may not be accurate or complete, but any inaccuracies or omissions are
not material and are not too numerous or flagrant as to suggest that there may be substantial
inconsistencies in the computations. Therefore, this actuarial study is substantially accurate
and complete based on the available data and fairly discloses the actuarial position of the
aforementioned possible improvements to the Plan.

In my opinion, each actuarial assumption used in combination in this actuarial cost study
represents my best estimate of anticipated experience under the Plan based on the available
data as of the date of the last actuarial valuation. Furthermore, each actuarial assumption
used in this actuarial cost study is (a) reasonable, taking into account the past experience of
the plan and reasonable expectations, and (b) would, in the aggregate, result in a total
contribution equivalent to that which would have been determined if each such assumption
were reasonable,

Date Lawrence C. Brisman, EA, MAAA, MSPA
Enrolled Actuary #11-04972
Beyer-Barber Company
1136 Hamilton Street, Suite 103
Allentown, PA 18101
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© EXISTING TREE & SHRUB LINE

SATELLITE DiSH #

EXISTING ASPHALT PAVING

Il SATELLITE DISH
COVER TYPE EXSTNG (SE)
GENERATORS 1,647
CONCRETE WALK/PADS 3,338
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NOTES:
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BE REMDVED AS PART OF THE PROPOSED SYSTEMS
LPCRADE.

EXISTING SATELLITE YARD PLAN

o.{  narr [

CONDITIONAL I!OSE APPLICATION
R

DOWNLINK SYSTEMS UPGRADE
%VC NETWORK INC,
QVC PROJECT# C13611504003

EAST GOSHEN TOWNSHIP - CHESTER COUNTY - PENNSYLVANIA
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Arborvitae Hedge to be Removed
Evonymus Hedge to be Removed

Juniper Mass to be Removed
Yew Hedge to be Removed
(2) Oak to be Removed

Yew Hedge to be Removed
(3) Maples to be Removed
{3) Pines to be Removed

— (4) Viburum to be Removed
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No. [Bolanical Name Common Name Size
flex x aquipemyi ‘Meschick’ Dragon Lady Holly 6.7 HL
Thuja x Green Gianl Green Glant Arborvtae 6 HL

20 |Vaumum x hytdophyfoides Afeghany AReghany Viburmm 3 HL

D cotbardy rict Ea s o plrsiog.
Prs ey o dombeart

e ot e of g o,

F demter mrt
€ datu protured

St et oo b Saah o grade o,
¥ gt i dndy rabbog wcka.

Ukl e rkch oot 2.
b o b pas dar pling.

ot ol tmive,
V¥ st b E bl

£20h skt et e plaied sich Fat B
ik s & vokle ot 1op of  rk

Ball Sorubs whera s frk ue kot

Vi st b efectt, O ot eoves €
o of the ot bl wth ol o ndch.

1200, b s
oot

woTE
T detall sicsnas ot £ plicdog aoace
W lger fun s, open s Do 27,

pracure £ Bt rax £ dort act 4L
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(16) Dragon Lady Hally
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