






























































































































































WESTTOWN-EAST GOSHEN POLICE DEPARTMENT  Page 1
2014 Proposed  Budget  Version 2.5

 11/26/2013

Actual Actual Actual Approved Actual Projected Proposed  
PAYROLL EXPENSES 2010 2011 2012 2013 Aug-13 Dec-13 2014  
CHIEF OF POLICE - 1 in 2013 $108,469.66 $112,266.18 $77,951.44 $90,000.00 $52,884.59 $91,346.11 $127,500.00 Estimated 2% increase for 2014 for budget purposes only.
LIEUTENANT-2 $0.00 $0.00 $44,629.00 $230,000.00 $174,048.92 $239,600.00 $243,984.00
SERGEANTS-6 / 7 proposed $347,735.36 $360,014.00 $391,732.12 $577,745.28 $366,856.76 $542,572.00 $687,516.90
CORPORALS-0 $316,871.68 $343,741.87 $244,725.58 $0.00 $0.00 $0.00 $0.00
FULL-TIME OFFICERS - 17 / 18 proposed $1,336,059.44 $1,418,982.07 $1,408,636.58 $1,432,757.12 $938,407.59 $1,407,611.39 $1,365,240.57
PART-TIME OFFICERS-15 $122,690.76 $131,266.48 $173,004.01 $295,975.68 $211,449.72 $317,174.58 $268,738.56
OFFICE STAFF- 3 FT $156,395.14 $161,791.68 $167,254.62 $173,108.29 $124,861.68 $176,108.29 $176,570.44
VACATION $123,675.94 $134,784.00 $151,820.72 $88,226.96 $68,264.99 $102,397.49 $118,609.92
SICK $227,010.68 $213,997.45 $165,032.96 $67,522.23 $52,793.24 $79,189.86 $104,527.45
COMP $56,844.44 $62,080.40 $80,608.21 $35,574.00 $34,478.96 $51,718.44 $40,642.56
PERSONAL $14,847.86 $14,131.04 $13,265.52 $10,951.00 $11,269.68 $16,904.52 $34,131.41
COURT $32,855.29 $30,679.50 $28,530.60 $34,736.61 $21,309.37 $28,000.00 $29,374.14
LONGEVITY $79,499.88 $94,586.63 $85,226.79 $91,670.27 $64,492.91 $91,670.27 $91,628.20
OVERTIME $161,148.51 $143,756.91 $108,172.43 $75,000.00 $36,973.96 $50,000.00 $50,000.00
SHIFT DIFFERENTIAL $36,366.63 $37,366.20 $36,783.84 $39,886.41 $23,751.41 $39,000.00 $40,684.14
HOLIDAYS 13-1/2 DAYS PER YEAR $40,437.84 $39,826.48 $40,646.66 $46,919.66 $32,519.29 $45,000.00 $45,900.00
SCHOOL & FIREARMS TRNG. $42,528.39 $51,592.57 $27,542.24 $45,000.00 $17,126.00 $45,000.00 $45,900.00
TRAINING- NEW HIRES $6,785.00 $9,435.00 $2,725.00 $10,000.00 $22,970.00 $34,455.00 $10,000.00
K-9 PAYROLL- TRNG & OT $3,468.60 $6,223.36 $6,440.72 $6,666.40 $897.40 $1,346.10 $0.00
MISCELLANEOUS- entirely refunded $109,540.88 $107,210.21 $105,510.26 $0.00 $73,705.54 $110,558.31 $0.00
DETECTIVE ALLOWANCE $3,900.00 $3,900.00 $3,825.00 $3,900.00 $1,950.00 $3,900.00 $3,900.00
WORK COMP PAY, partially refunded $131,315.72 $42,616.35 $94,378.97 $0.00 $36,320.65 $36,320.65 $0.00
TOTAL PAYROLL EXPENSES $3,458,447.70 $3,520,248.38 $3,458,443.27 $3,355,639.91 $2,367,332.66 $3,509,873.00 $3,484,848.29

  $3,362,994.04 increase over approved 2013 budget
 

Actual Actual Actual Approved Actual Projected Proposed
BENEFIT EXPENSES 2010 2011 2012 2013 Aug-13 Dec-13 2014
SOCIAL SECURITY & MED. $242,693.11 $251,310.16 $250,300.61 $256,706.45 $175,916.18 $263,874.27 $266,590.89
UNEMPLOYMENT COMP 0 $0.00 $4,067.64 $5,000.00 $0.00 $5,000.00 $5,000.00
DENTAL $43,751.08 $49,907.91 $48,836.43 $46,200.00 $28,261.51 $46,200.00 $49,434.00
EYE CARE $9,821.13 $8,723.74 $12,376.14 $10,000.00 $5,421.69 $8,132.54 $10,000.00
PHYSICALS $1,595.00 $1,398.53 $380.00 $1,500.00 $5,705.75 $8,558.63 $10,000.00
PRESCRIPTION $9,173.64 $8,344.88 $6,621.66 $0.00 $1,256.53 $1,300.00 $0.00
CLEANING ALLOWANCE $17,412.79 $15,332.86 $17,798.57 $17,000.00 $8,336.95 $17,000.00 $25,000.00
CLOTHING ALLOWANCE $2,925.00 $2,925.00 $2,925.00 $2,340.00 $2,925.00 $2,925.00 $2,925.00
SHOE ALLOWANCE $4,309.78 $4,342.31 $4,056.81 $4,050.00 $4,100.00 $4,050.00 $11,600.00
HEALTH CLUB $5,357.88 $5,873.65 $5,915.36 $7,650.00 $1,959.00 $6,000.00 $7,650.00
PRIVATE EDUCATION $13,436.00 $14,122.87 $16,522.53 $16,500.00 $4,600.00 $16,500.00 $16,500.00
UNIFORMS $26,183.16 $26,018.63 $26,331.74 $25,000.00 $28,962.56 $30,000.00 $40,000.00
INSURANCE HEALTH-BC/BS $575,903.33 $640,751.83 $675,954.29 $413,278.80 $265,275.55 $420,000.00 $500,000.00

HSA accounts $7,595.00 $11,898.96 $15,956.06 $52,000.00 $53,886.51 $54,000.00 $0.00
INSURANCE LIFE & DISABIL. $42,841.34 $39,551.68 $36,428.95 $47,000.00 $30,019.72 $39,964.00 $41,200.00
WORK COMP- SWIF $374,811.61 $307,380.55 $336,872.00 $300,000.00 $162,827.80 $300,000.00 $335,000.00
PUBLIC OFF & POLICE PROF. $43,936.34 $92,530.11 $48,353.00 $51,498.38 $342.00 $51,498.00 $56,648.00
PREVENTATIVE SHOTS $520.00 $450.00 $350.00 $500.00 $0.00 $500.00 $500.00
RETIREMENT HEALTH BENEFITS $31,447.97 $44,396.87 $70,588.17 $67,889.56 $53,636.21 $76,908.00 $96,900.00
SAVINGS FOR RETIREMENT BENEFITS $66,000.00 $66,000.00 $66,000.00 $66,000.00 $66,000.00 $66,000.00 $66,000.00
457 K PLAN CONTRIBUTIONS $12,769.81 $13,079.88 $12,366.54 $13,497.44 $8,019.38 $12,029.07 $12,113.09
WEGO POLICE PENSION $407,412.00 $223,546.75 $433,021.00 $613,501.00 $0.00 $613,501.00 $653,008.00
WEGO Pension Savings $429,559.00 $210,818.00 $165,458.00 $165,458.00 $0.00 $165,458.00 $230,076.00
WEGO NON-UNIFORM PENSION $0.00 $276.00 $0.00 $8,655.41 $0.00 $8,655.41 $9,288.00
TOTAL BENEFIT EXPENSES $2,369,454.97 $2,038,981.17 $2,257,480.50 $2,191,225.04 $907,452.34 $2,218,053.91 $2,445,432.98

 -2.93% increase over approved 2013 budget

Uniforms, badges, bullet proof vests for entire department.  

Hepatitis/flu shots if they want them.  
ACA complaint plans - for purposes of budgeting only I quoted highest premium
$66,000 deposited into post retirement benefit account
.05% contributed into Officers' 457K plan on earned income 
2014 Act 44 minimum "reduced" MMO.
2014 based upon Market Value.  Additional funds needed.
Non union 401K expected Act 205 receipts to cover this amount.  
11.60%

$750 per fulltime officer per contract and parttime officers at 25 cents per hour worked
$585 per detective per contract - 5 detectives in 2014

Version 2.5 includes 2 new full-time officers, an additional Traffic Officer with the current 8 
hour shift (staffing 5 with minimum 4 working shift), promoting a sergeant to cover shift.  
Additional information added to the bottom is the proposed technology updates and 
equipment from Chief Bernot considered Capital Expenses.  2014 MMO - larger increase for 
health insurance and minor changes to capital budget on page 3.

This is for up to 1,000 hours of new PT officer training at $10.00 per hour.

Wages for 3 FT Admin staff 
Cost to replace an officer on vacation and vacation time that has been sold back.
Cost to replace an officer on sick leave and sick leave that has been sold back.
Cost to replace an officer who has taken a comp day and comp days that have been sold back.
Cost to replace an officer who has taken a personal day.
Cost for an officer to go to court if he is not schedule to work that day.
Per contract, reduced in 2014 because a few Fters retired/resigned and we have a cap on longevity now. 
Overtime reduced significantly and anticipate it continuing.
Shift differential pay 3% when you work between 3 pm and 8 am with the exception of the 7-3 shift.
This is where the FT officer's 1/2 pay is listed and a PT'ers 1 and 1/2 pay.  
All training to include Act 180 Mandatory training, Firearms Training, Taser training etc.  This is not Private Education Allowance - college tuition

10,368 hours of Parttime Officers to fill in the 5th slot on each shift.  Protects Department from OT if someone calls off due to minimum staffing of 4 officers

10% liability insurance increase.  Final PPU %'s from 9/30/2013. Added building insurance of $8,400 to building 
expenses.  Final work comp, dental & vehicle insurance quote.  BC best quesstimate as of 11/26/2013.  
Reviewing ACA compliant plans received last week.

Unemployment comp payment to have the ability to appeal a claim

Firm amount according to contract
Not budgeted for because we cannot project a work comp injury.  Part of what we spend is refunded by insurance company
3.85%

Payroll total multiplied by 7.65% - employer portion of Social Security and Medicare Tax

ACA complaint plan - see above - no H.S.A. required for richest plan
Premium for the year for life insurance, short and long term disability.  3% increase over Dec proj…estimate only, quote not received.
Premium for the year for work comp.  Firm Quote
Premium for the year for police professional and employee liability insurance.  10% increase.

Premium for the year and dental kitty.  Quote received. 
Eye Kitty.  

Up to $450 per fulltime officer towards health club membership per contract.  Not everyone uses this benefit.

ACA compliant plans - for purposes of budgeting only I quoted highest premium

Per contract - college tuition for approved courses

No longer pay rx deductibles.  The 2013 expenses were for 2012 dates of service.
We have to pay the price of the officers physicals each year.   Age 40 and over each year, age 39 and under every other year.  Deductible is higher beg in 2013

$400 per fulltime officer and an additional $50 per bike unit officer per contract

2 LT's estimated 2% increase for 2014 for budget purposes only.
Base salary for 7 sergeants.
No corporal positions for 2014
Base salary for 18 fulltime officers (2 new in 2014, 3 new in 2013, 13 top officers)

Not budgeted for because it is refunded in full.
No K9 officer proposed for 2014
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VEHICLE EXPENSES 2010 2011 2012 2013 Aug-13 Dec-13 2014 11/26/2013
VEHICLE INSURANCE $40,671.44 $62,504.37 $41,703.00 $50,122.60 $17,682.00 $50,122.60 $50,000.00
VEHICLE MAINTENANCE $45,461.18 $42,266.74 $28,314.30 $25,000.00 $22,885.54 $30,000.00 $25,000.00
VEHICLE TIRES/REPAIR $9,018.43 $5,734.92 $7,387.12 $7,500.00 $4,101.03 $7,500.00 $7,500.00
VEHICLE MISCELLANEOUS $7,044.33 $5,785.49 $8,018.22 $6,000.00 $6,050.71 $6,050.71 $6,100.00
VEHICLE REPLACEMENT $132,765.55 $142,218.11 $145,464.57 $150,000.00 $133,120.10 $140,000.00 $150,000.00
VEHICLE GASOLINE $93,256.76 $122,954.00 $102,832.02 $130,000.00 $72,944.04 $109,416.06 $115,000.00

TOTAL VEHICLE EXPENSES $328,217.69 $381,463.63 $333,719.23 $368,622.60 $256,783.42 $343,089.37 $353,600.00
 10.46% increase over approved 2013 budget

Actual Actual Actual Approved Actual Projected Proposed
OTHER EXPENSES 2010 2011 2012 2013 Aug-13 Dec-13 2014
LEGAL FEES $59,456.63 $61,846.13 $58,732.02 $35,000.00 $32,626.52 $40,000.00 $35,000.00
OFFICE SUPPLIES $9,405.18 $9,189.17 $8,785.76 $9,000.00 $8,498.19 $11,000.00 $9,000.00
POLICE SUPPLIES $14,528.94 $17,976.69 $17,658.63 $15,000.00 $16,177.95 $24,266.93 $15,000.00

CAMERA/FILM SUPPLIES $862.38 $718.57 $663.51 $3,000.00 $3,725.03 $5,587.55 $3,000.00
COPIER $1,053.56 $1,239.10 $701.66 $750.00 $166.39 $249.59 $750.00

POSTAGE $1,744.67 $1,543.34 $1,842.55 $1,700.00 $1,980.47 $2,970.71 $1,700.00
PRINTING $2,238.61 $2,251.74 $1,171.81 $3,000.00 $798.12 $1,197.18 $3,000.00

COMPUTERS $25,032.33 $25,914.11 $35,291.21 $34,000.00 $38,092.35 $57,138.53 $34,000.00
TASER GRANT $26,920.45 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DCED Grant $88,716.24 $29,404.87 $2,062.97 $0.00 $0.00 $0.00 $0.00
DRUG UNIT $2,716.16 $2,331.35 $2,159.61 $3,000.00 $291.64 $3,000.00 $3,000.00
TRAFFIC UNIT $1,066.60 $562.74 $2,451.12 $9,000.00 $3,613.20 $9,000.00 $9,000.00
BIKE PATROL UNIT $459.81 $937.44 $817.74 $1,200.00 $0.00 $1,200.00 $1,200.00
K-9 UNIT SUPPLIES/INSUR/ALLOW. $1,033.45 $1,685.94 $1,889.11 $1,500.00 $484.36 $726.54 $0.00
CITIZENS POL. ACADEMY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
DARE EXPENSES $806.76 $858.00 $648.00 $0.00 $15.75 $23.63 $0.00
FIREARMS SUPPLIES/TRNG. $7,471.13 $7,173.95 $7,467.22 $7,500.00 $412.91 $7,500.00 $7,500.00
GENERAL EXPENSE $19,592.77 $21,524.61 $38,051.23 $50,000.00 $45,419.89 $50,000.00 $22,000.00
COMMUNICATION $37,113.24 $34,601.89 $26,560.87 $30,000.00 $18,271.32 $30,000.00 $30,000.00
RADIO PURCHASE/REPAIR $9,234.45 $12,938.55 $18,235.10 $12,500.00 $3,230.84 $12,500.00 $12,500.00
SCHOOL/TRAINING EXPENSE $8,793.35 $6,135.27 $8,390.42 $11,000.00 $3,124.16 $6,000.00 $11,000.00
SCHOOL/TRAINING TUITION $8,033.18 $5,782.80 $9,838.46 $11,000.00 $6,131.80 $10,000.00 $11,000.00
BUILDING EXPENSE $130,974.29 $132,572.73 $112,711.72 $135,000.00 $94,395.03 $135,000.00 $153,400.00
MISCELLANEOUS $167.43 $4,599.97 $5,648.40 $1,000.00 $4,309.94 $6,464.91 $1,000.00
PAYROLL - DIRECT DEPOSIT CHGE $583.15 $621.75 $787.56 $800.00 $661.55 $992.33 $1,000.00
PHONES - sinking fund $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00
WEAPONS - sinking fund $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $2,000.00
COMPUTERS - sinking fund $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $5,000.00
VEHICLES - sinking fund $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $5,000.00
EMERGENCY RESPONSE TEAM $6,911.43 $9,687.53 $6,234.59 $10,000.00 $6,895.12 $10,000.00 $10,000.00
TOTAL OTHER EXPENSE $477,916.19 $405,098.24 $381,801.27 $397,950.00 $289,322.53 $437,817.87 $387,050.00

  4.23%    increase over approved 2013 budget
TOTAL BUDGET $6,634,036.55 $6,345,791.42 $6,431,444.27 $6,313,437.55 $3,820,890.95 $6,508,834.15 $6,670,931.27

-2.74%

5.66%

Sinking fund 
Sinking fund 
Emergency Response Team expenses only….uniforms, equipment….this is a team made up of various officers from various Chesco departments

Charges for direct deposit, more officers doing direct deposit this year.

n/a
Supplies specific to detective unit - evidence supplies
Paint, computer programs etc. Included an additional $6,000 in order to rent scales from E. Whiteland Twp @  $500 per month.
Bike supplies
Dog food, allowances etc

Repair of radios and mobile data terminals in the police cars
The expenses related to training a police officer….transportation, hotel, meals etc.    This is not related to Private Education (college)
The tuition expense related to training a police officer
Added $8,400 for building insurance after WT and EG's new agreement.   Added $10,000 anticipating replacement of HVAC unit.
Miscellaneous fees

Pagers, modems, internet, phones, cell phones etc   Reduced costs by 10,000 since last year.

If we have the program in 2014, it is paid for with tuition from the resident taking the class and small donations from the community
Generally work from donations.
Ammo, guns
Reduced due to no Itermim Chief costs for 2014.  Includeds audit costs, membership and dues, parking fees at court, transcriber etc

Computers and IT fees
n/a

firm quote

Sinking fund 
Sinking fund 

Printing of police forms….citations, accidents etc

Lease payments, equipment and labor to install new equipment
Gasoline 

-4.08%

Legal fees
Office supplies
Police supplies, fingerprint equipment and other supplies that are used up throughout the year
Camera supplies, updating cell camera back up etc.
Copier charges
Postage meter

Car wash and incidentals 

Vehicle maintenance 
Vehicle Tires and Repair of tires
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Actual Actual Actual Approved Actual Projected Proposed  11/26/2013
RECEIPTS 2010 2011 2012 2013 Aug-13 Dec-13 2014
Beginning balance $144,774.40 $0.00 $180,000.00 $250,000.00 $0.00 $250,000.00 $50,000.00 estimated
Westtown Township $2,496,276.15 $2,396,643.30 $2,385,345.51 $2,306,747.31 $1,660,858.06 $2,306,747.31 $2,461,624.33 43.92% PPU % as of 9/2013
East Goshen Township $3,064,597.42 $3,188,840.45 $3,064,381.50 $2,769,721.24 $1,994,199.30 $2,769,721.24 $3,143,166.95 56.08% PPU % as of 9/2013
Thornbury Township $700,000.00 $742,000.00 $786,000.00 $741,778.00 $534,080.16 $741,778.00 $771,449.00 Per contract
Receipts:                                 Parking $2,445.00 $1,155.00 $670.00 $20,000.00 $4,025.00 $6,037.50 $20,000.00

Police Reports $7,474.98 $6,705.45 $7,417.37 $3,763.10 $5,644.65
Alarms $190.00 $310.00 $550.00 $980.00 $1,470.00

Fingerprint Income $3,022.00 $2,975.00 $2,615.00 $1,525.00 $2,287.50
Interest $13,180.16 $9,771.19 $9,350.73 $8,180.63 $12,270.95

Miscellaneous Income- explan.below $88,673.47 $219,252.01 $132,402.48 $0.00 $29,912.77 $44,869.16 $0.00
Work Comp refund $69,109.95 $10,126.08 $64,525.35 $0.00 $13,361.97 $13,361.97 $0.00
Special Detail refund $114,026.82 $136,552.13 $120,039.11 $0.00 $113,847.78 $200,000.00 $0.00
Sale of Police Vehicles $12,437.11 $22,951.00 $20,154.76 $20,000.00 $0.00 $10,000.00 $20,000.00
Pension - Act 205 receipts $194,090.54 $302,207.00 $193,937.00 $193,937.00 $0.00 $193,937.00 $193,937.00
Pension - Act 205 receipts- non uniformed $12,518.29 $0.00 $8,754.00 $8,754.00 $0.00 $8,754.00 $8,754.00
CPA - Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
CPA - Tuition $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dare Donations $2,025.00 $2,000.00 $500.00 $2,000.00 $0.00 $2,000.00 $2,000.00
K-9 Donations $500.00 $0.00 $200.00 $500.00 $0.00 $0.00 $0.00
Reserve Accounts $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Certificate of Deposit $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL RECEIPTS $6,780,566.89 $7,041,488.61 $6,976,842.81 $6,313,437.55 $4,364,733.77 $6,568,879.27 $6,670,931.27

   increase over approved 2013 budget
NOTES:  $6,536,532.24 3.53%

Formula: $5,604,791.27  Proposed budget without 2 Fters
Westtown 43.92% as of September $2,461,624.33
E. Goshen 56.08% as of September $3,143,166.95

Citation money received by Twps 2012 As of Sept 2013
Westtown Twp $46,775.77 $47,977.61

East Goshen Twp $21,296.94 $19,939.12
Thornbury Twp $11,892.28 $11,735.14

$79,964.99 $79,651.87
$106,200.00 potential 2013 total

NOTES to discuss: Actual 2012 Approved 2013 Projected 2013 Proposed 2014
Vacation,Comp,Sick & Personal Total $410,727.41 $202,274.19 $250,210.31 $297,911.34
Overtime Total $108,172.43 $75,000.00 $50,000.00 $50,000.00

$518,899.84 $277,274.19 $300,210.31 $347,911.34 2 ft included

EXPENSES:
WEAPONS   $15,125.00  
COMPUTERS $12,000.00
TECHNOLOGY UPDATE $75,000.00

$102,125.00
RECEIPTS:
RESERVE ACCOUNT WEAPONS -$11,000.00
RESERVE ACCOUNT COMPUTERS -$14,312.00
RESERVE ACCOUNT CAR SALE MONEY -$15,313.00
this extra car sale $ was earmarked in 2012 -$40,625.00

BALANCE DUE $61,500.00
Westtown 43.92% as of September $27,010.80  
E. Goshen 56.08% as of September $34,489.20  

WEGO PD Capital Proposed Budget 2014

5.66%
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