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SIgn-in and Intreauctions
cKkground on Hersney's Mill' Dam Removal Project

Sultant / Committee Responsinilities
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Civil'Engineer — eXpertise in dam removal for dam
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PROJECT SCHEDULE

| I\/'I'_'e__é_t'iﬂn'{'gx'%Su bject

TeE

Hershey’s Mill
Committee Meeting #1

Nov 17, 6:30 pm

_ Project Introduction /

Brainstorming

Hershey's Mill Public

Meeting #1.

Dec 5, 7:00 pm

Project Introduction /
Brainstorming

Hershey’s Mill
Committee Meeting #2

Jan 17, 6:30 pm

Site Concepts

Hershey’'s Mill'Public

Jan26, 7:00:pm=

@l Siter@oncepts

Meeting #2

Hershey’s Mill -

Committee Meeting #3 Feb 23, 6:30 pm Draft Plan
Draft-Plan

Hershey’s Mill'Public
Meeting #3

Mar 23, 7:00'pm

Presentation - 60 day
review

Hershey’s Mill

Committee Meeting #4

—

May 24, 6:30 pm

Review draft plan
Comments

Hershey’s MillfRPublic
Meeting #4

Jun 22, 7:00 pm

Final Plan
Presentation
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COMPLETED
IMPROVEMENTS
PRELIMINARY, \ Pustic APPROVED
¢ DRAFT, PLAN REVIEW MasTer PLAN
ONCEPTS ; T

DEVELOP
SITE
PROGRAM

ColLLECT, SiTE
Site DATA ANALYSIS

e M o

Transparent Public Process
4 public meetings |

s 4 committee meetings

» 3 Web surveys

MASTER PLAN PROCESS

““All\/oices are heard and
honored”
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Dam nas Been In existenceior over 200 years.
»  Damiwalli//spiliway reconstructed in early 1970s
» Hershey's Mill' Dam has been studied since 2007 when it was
determined not to meet sarety standard reqguirements.
» \Various OpUoNS 1or dam considered ncliuded:
*Improeving the 5,)Jllw:ny
» A parntial’breach ol the dam; anad
»  Afullforeach orthe dam.
On June 286 2016, the Board of J”,)F’f‘/L)OfJ Voted to
decommission the dam via a ft

SITE HISTORY
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REGIONAL CONTEXT
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EXISTING SITE CONDITIONS
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EXISTING SITE CONDITIONS
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EXISTING SITE CONDITIONS
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Adjacent Home Owners
Association (HOA) Lands

EXISTING SITE CONDITIONS
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SITE MAP
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Goals and Priorities for the Project: Initially broad, then
specific: “Develop a Park Master Plan” or “Bring People
into the Park”

Facts: Existing land use, site conditions, outstanding
natural resources, adjacent properties, existing trails,
nearby open space sites, partners.

Ideas for Attaining Project Goals: Can be basic needs
“Provide Restrooms” or larger ideas “Link to key Nearby
Sites”, or “Provide Memorable Play Experiences” “Create
Destinations within the Park”




M PA RTN E RS
I}IIaster 6.4 ACRES WALKING TRAILS
Site Plan

ADJACENT TO 12.8
Public Access ACRES OPEN SPACE
AND HOA LANDS

SMALL PARKING
AREA

CULTURALLY “50 FOOT HERSHEY’S MILL
Habitat Creation TALL WATER ESTATE

SIGNIFICANT
SLIDE” HOMEOWNERS
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PROJECT SCHEDULE

| Mee’tihme 3 lime

NVeetingisubject

Hershey’s Mill
Committee Meeting #1

Nov 17, 6:30 pm'

- Project Introduction /

Brainstorming

Hershey’s Mill Public
Meeting #1

Dec 5; 7:00 pm

Project Introduction'/
Brainstorming

Hershey’s Mill
Committee Meeting #2

Jan 17, 6:30 pm

Site Concepts

Hershey's Mill' Public

Jan 26, 7:00 pm

Site @oncepts

Meeting #2

Hershey’s Mill _

Committee Meeting #3 Feb 23, 6:30 pm Draft Plan
DraftsPlan

Hershey’s Mill Public
Meeting #3

Mar. 23, 7:00'pm

Presentation - 60 day
review

Hershey’s Mill
Committee Meeting #4

+ ST -~

May 24, 6:30 pm

Review draft plan
Comments

Hershey’'s Mill'Public
Meeting #4

Jun 22, 7200 pm

Final Plan
Presentation
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BRAINSTORMING IDEAS
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Trails / Signage / Amen

BRAINSTORMING IDEAS
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