Memo

To: Board of Supervisors

From: Jon Altshul

Re: January 2017 Financial Report
Date: February 16, 2017

Net of pass-through accounts, as of January 31* the general fund had revenues of $386,278 and
expenses of $945,137 for a year-to-date deficit of $558,859. Compared to the YTD budget, revenues
were $175,233 over budget and expenses were $52,465 under budget for a favorable budget variance of
$227,698. As of January 31%, the general fund balance was $4,434,792.

As you know;, January is the fow point annually for cash flow. The reasons for this are two-fold: 1) the
WEGO payment for January is always the largest of the year and 2) we have not yet received any real
estate tax revenue. However, the positive budget variance in January augurs well for the rest of the
year. At the same time, there is not enough financial data after one month for this month’s report to be
very meaningful.

Public Works was $62,820 under-budget due to the absence of any major snow events. Codes was
11,832 over-budget, due primarily to the normal slowdown in building permit activity in January.

On the revenue side, Earned Income Tax was $150,528 over budget, due to the final January
disbursement likely reflecting Q4 withholdings (normally, we receive the first large disbursements from
Q4 in the first week of February). Real Estate Transfer Tax is $25,338 over budget due to in large part to
the transfer of three properties for over $1 million in December.

Other funds

e The State Liquid Fuels Fund had $0 revenues and $0 expenses. The fund balance is $302.

* The Sinking Fund had $66,851 in revenues (primarily from the last installment of the bridge
grant) and $126,516 in expenses. The fund balance is $6,019,610.

s The Transportation Fund had $384 in revenues and $0 in expenses. The fund balance is
$1,075,243.

s The Sewer Operating Fund had $344,161 in revenues and $406,893 in expenses. The fund
balance is $489,444.

s The Refuse Fund had $116,570 in revenues and $91,692 in expenses. The fund balance is

$641,784.

e The Sewer Sinking Fund had 5105 in revenues and $14,148 in expenses. The fund balance is
$2,069,821.

s The Operating Reserve Fund had $234 in revenues and no expenses. The fund balance is
$2,490,838.

s The Events Fund had $1 in revenues and no expenses. The fund balance is $60,028.

Audit Update
The auditors completed their fieldwork on February 10™. No issues were identified.




Cost of Services Report
The Cost of Service report is attached.

Date for Annual Financial Planning Session
I would like to begin planning for the 2017 annual planning session. Please let me know if Wednesday,
May 24" at 10:00am works with your schedules.




EAST GOSHEN TOWNSHIP
JANUARY 2017 GENERAL FUND SUMMARY

January 31, 2017
Budget-Actual
~ Variance -

GENERAL FUND

EMERGENCY SERVICES EXPENSES 4,520,632 508,135 510,731 2,596
PUBLIC WORKS EXPENSES 2,615,463 210,796 148,175 (62,621)
ADMINISTRATION EXPENSES 1,883,346 201,795 197,377 (4,418)
ZONING/PERMITS/CODES EXPENSES 413,748 31,484 35,520 4,036
PARK AND RECREATION EXPENSES 682,542 34,415 42,354 7,939
TOTAL CORE FUNCTION EXPENSES 10,115,731 986,625 934,158 (52,467)
EMERGENCY SERVICES REVENUES 61,480 2,281 2,998 717
PUBLIC WORKS REVENUES 1,005,147 241 440 199
ADMINISTRATION REVENUES 377,720 17,093 13,843 (3,250)
ZONING/PERMITS/CODES REVENUES 279,875 17,226 9,431 (7,795)
PARK AND RECREATION REVENUES 272,435 4,992 9,721 4,729
TOTAL CORE FUNCTION REVENUES 1,996,657 41,833 36,432 (5,401)
NET EMERGENCY SERVICES EXPENSES 4,459,152 505,854 507,733 1,879
NET PUBLIC WORKS EXPENSES 1,610,316 210,555 147,735 (62,820)
NET ADMINISTRATION EXPENSES 1,505,626 184,702 183,534 (1,168)
NET ZONING/PERMITS/CODES EXPENSES 133,873 14,258 26,090 11,832
NET PARK AND RECREATION EXPENSES 410,107 29,423 32,634 3,211
CORE FUNCTION NET SUBTOTAL 8,119,074 944,792 897,726 (47,066)|
DEBT - PRINCIPAL 520,999 0 0 0
DEBT - INTEREST 129,198 10,977 10,979 2
|TOTAL DEBT 650,197 10,977 10,979 2
[TOTALCOREFUNCTIONNET ~  ~ 8769,271 955769 908705 ' (47,064)
NON-CORE FUNCTION REVENUE

EARNED INCOME TAX 4,916,400 121,038 271,566 150,528
REAL ESTATE PROPERTY TAX 2,027,128 1,200 684 (516)
REAL ESTATE TRANSFER TAX 525,000 40,000 65,338 25,338
CABLE TV FRANCHISE TAX 473,690 0 0 0
LOCAL SERVICES TAX 348,000 4,359 6,561 2,202
OTHER INCOME 40,341 2,615 5,697 3,082
|TOTAL NON CORE FUNCTION REVENUE 8,330,559 169,212 349,846 180,634
[NETRESUT = (438712)  (786,557)  (558,859) @ 227,698

U:\JAltshul\Quarterly reports\Q1 2017\1-31-17 General Fund Summary.xls
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