Case Study: The Impact of Camp on Staff’s Professional Development
Introduction
Summer Camp is special. As a kid growing up, I learned to swim at camp, make new friends at camp, even
kissed my first girl at camp! Looking back, the many years I attended summer camp had such a positive
impact on my development as a person, both as an individual and as a member of the community as a
whole.
I have now been a Recreation Professional for the better part of ten years - but my real recreation
career began when I was at Penn State finishing up my Bachelor’s Degree in Political Science.
On a whim, I took a job at the Bethlehem YMCA as a summer camp counselor.
That first summer, I had a 10 year-old camper named Mikey Rodriguez. Mikey was unlike many of the other
campers, he barely said a word, but spoke with his actions. When I asked him to turn left, he would turn
right. When I asked him to run, he’d walk. He was openly defiant at every opportunity—and boy, what a
challenge! I looked at his camp file, and of course, he was scheduled for every camp day, all summer. To me,
that meant I was either going to get through to this kid, or there were going to be fireworks all summer!
Slowly, as the summer progressed, and Mikey felt more comfortable in the ebb and flow of camp, he
changed...dramatically for the better. I could see his confidence amongst his peers grow and his sense of self
-identity emerge—he said, “Jason, someday, I’m going to become an Architect”. Wow! To see the
transformation from openly defiant to “Architect” was amazing! By the end of summer camp, Mikey was
stuck to my hip, helping me with every aspect of the camp, and I think we were both sad to see the last day
arrive.
During the last day of camp, Mikey ran up to me, kind of nervous, and said, “I have a present for you…”.
I was fully expecting a card, or letter, something thoughtful yet commonplace in
that setting. He pulled from behind his back, a dirty, old, stuffed bunny. I said,
“Wow, Mikey, thanks…”. I thought, as any 19 year old would, that it was kind of a
peculiar gift. Mikey ran off to play basketball and his mom quickly came up to me
and gave me a big bear hug. I told her thanks, but that I couldn't accept the gift.
She said, “You don’t understand, that bunny is what he had in his crib as a baby, its
his most prized possession, you changed his life, you need to keep it…” I knew then
what my true career path would be...and it wasn't Political Science. Working at
camp taught me many things: accountability, timeliness, how to communicate
effectively, and many more skills I use daily in my professional career.
~Jason Lang
East Goshen Township Director of Park and Recreation
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Survey Overview:
East Goshen Township’s REC Camp is unique in that the majority of staff begin as campers themselves. This
develops a naturally higher degree of staff buy-in to the camp mission and goals. Many staff members over
recent years have spoken of the camp as a major source of their professional development. This Case Study’s
goal is to quantify how encompassing and developed the relationship is between Camp and staff’s
professional skill development.
Survey Methods:
Staff Training: Games

2016 Staff Co-MVP
Danny McTear

An online survey (Survey Monkey) was developed and
sent to all staff members who worked in summer 2015
and/or 2016. Of the 39 potential staff members, we
received survey results from 25 staff members (64%).
The survey consisted of 8 statements (See Page 5)
with the following response options:
Strongly agree, agree, neutral, disagree, strongly disagree
Survey Results:


72% of Camp staff attended camp as a camper



88% of staff agreed that Camp developed their interpersonal and professional skills
more than other opportunities such as sports, clubs and other employment



100% of staff agreed that the skills they learned at Camp would translate into their professional
career.



96% of staff agreed that Camp empowered them to be contributing members of their community



92% of staff agreed that they are better able to resolve conflicts because of their Camp experience



96% of staff agreed that being a positive influence in children’s lives increased their feeling of self worth

Creative

Dedicated
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Leaders

Staff Spotlight:
In many cases, working at Camp has become a family affair—where brothers, sisters, cousins and friends all
join in the team effort. The Director of Park and Recreation sat down with one such family, the Tyler’s,
to discuss exactly how Camp has impacted their lives. Below are highlights from the interview:
What made you want to get involved with Camp?

(L-R) Evan, Lilya and Dan Tyler

Evan: I think it was our older brother Jim. He worked there first,
then Dan and Lilya and then me, and of course our other sister
Anya also volunteered for a summer.
How did working at Camp improve your professional skills?
Dan: By needing to communicate with other staff and kids, and
being in the position to keep the kids safe, I think it really improved
my conversational skills
Evan: And I think it also puts a lot of responsibility on you...you
learn to not just be responsible for yourself, but for other people
and you have to care about everyone else you’re in contact with.
Do you feel more confident in leadership roles because of Camp?
Dan: Before I went into college I was a little scared of going to college. But after working at camp though,
when I was in my classes I was the first one to do my work, stand up and answer questions or excel as part of
a group.
Looking back on your Camp time, what is something you will always remember?
Lilya: It is just fun. We are organized. We have classes, recess, snack, we play games, it is just fun.
Good experiences come out of it, like leadership and confidence.
Evan: I think the kids are the most important part of the camp. And they definitely taught me to be more
responsible for other people’s actions, and I’ll definitely carry that through with what I want to do in college
and with my job and my family.
Dan: I think that’s a good point, because at camp we learn how to take care of kids. Its kind of preparing us
for when we have a family, and what we do for our kids, and how we teach them right from wrong.

88% of staff agreed that Camp developed their interpersonal and professional skills
more than other opportunities such as sports, clubs and other employment
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Conclusion:
The East Goshen Township Camp is a special program that provides a safe, memorable summer
experience for campers, one that generations of East Goshen families have come to trust and value. A result
is the unique cultivation of future staff members rising up first as campers, volunteers and finally, paid staff.
Over 72% of paid camp staff started as campers, riding the bus to the pool, playing kickball and participating
in the Tuesday “Joke Day” tradition. The dedication to the camp is evident from camper to volunteer to staff.
Paid staff agrees that the camp also has far reaching value as they push towards professional careers and
take their places in local communities. REC Camp develops their sense of self-worth, noting the positive
influences staff are for their campers. It encourages staff to communicate more effectively, to engage a
problem or conflict and propose solutions in a team-based environment. Lastly, REC Camp empowers staff as
emerging leaders, developing skills needed to make them positive role models and contributing members of
their community.

2015 REC Camp Logo Competition winning artwork—now emblazoned on our camper shirts
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Open Ended Comment Section (unedited):


It has helped me become not only a more caring person, it has also helped me with traits about myself
that I have struggled to work on in the past.



It has improved my self-confidence.



Working with other teenagers/adults and children has allowed me to develop new forms of
communication and leadership skills



Rec camp most positively effected my leadership and on the fly problem solving. I have taken a few
leadership courses, include attending a NOLS course, but I found that being a counselor was much more
beneficial at developing my leadership.



We all grew up together in camp, going from being a camper to staff member allowed us to grow up
together as a family and mold into the leaders we looked up to when we went to camp. East Goshen
gave us the foundation we needed, a choice we'd all stand by again and again.

Survey Statements:
1. I spent ___ years with EGT REC Camp as paid staff and /or volunteer.
2. I attended EGT REC Camp as a camper.
3. Summer REC Camp has developed my interpersonal and professional skills more than other out of school
opportunities, such as after school activities and/or work opportunities.
4. The skills I learned while involved with Summer Camp will translate into my professional career.
5. Summer Camp has empowered me to be a contributing member of my community.
6. I feel more confident in leadership roles because of my Summer REC Camp experience.
7. I am better able to resolve conflicts because of my Summer REC Camp experience.
8. Being a positive influence in children's lives has increased my sense of self worth.
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