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Executive Summary | Paoli Pike Corridor Master Plan
Project Overview

Vision and Goals

The Paoli Pike Corridor through East Goshen Township is a 2.7 mile long segment of a community
arterial that traverses the heart of the Township and the Goshenville Historic District. Carrying over
14,000 vehicles per day, Paoli Pike is a vitally important transportation corridor and links a wide variety
of key destinations, including schools, office parks, community facilities, retail shops, parks, and
residential neighborhoods. Today, key issues along the Paoli Pike corridor include high vehicular
speeds, a lack of bicycle and pedestrian facilities, inconsistent streetscape, and an auto-oriented
development pattern that lacks a sense of place or unique identity.

Make Paoli Pike a DESTINATION
The vision to “Make Paoli Pike a Destination” conveys that Paoli Pike
and the town center of Goshenville are attractive and sought after
places where people want to walk, bike, shop, live, work, and enjoy.
The four interrelated goals below are the focus of the plan.

Transforming the Paoli Pike Corridor was identified as a top priority in East Goshen Township’s
Comprehensive Plan. The Township is leading design and implementation of the Paoli Pike Trail, which
will be a continuous multi-use trail between Airport Road and Line Road with the potential for future
connections beyond the Township’s borders. The Township envisions the trail will be the catalyst and
first step towards creating a walkable and connected artery that serves the needs of residents,
entrepreneurs, and visitors.

Connect People
to the Paoli Pike Trail and other places along the corridor
to support alternative modes of transportation and
expand opportunities for recreation. See Chapter 3.

In 2017, East Goshen Township was awarded a Transportation and Community Development Initiative
(TCDI) grant from the Delaware Valley Regional Planning Commission to develop a coordinated
transportation and land use plan for the Paoli Pike Corridor between Airport Road and Line Road. This
plan provides a blueprint for achieving the Township’s vision of making this corridor a destination.

Calm Traffic
along the Paoli Pike Corridor to create a safe and
comfortable environmental for walking, biking, and
driving. See Chapter 4.

The key components of the planning process include:


Neighborhood and Community Connections: Recommendations on the alignment, route, and
type of bicycle and pedestrian facilities to connect local neighborhoods to the Paoli Pike Trail and
Goshenville.



Traffic Calming Plan: Recommendations for calming traffic, improving safety, and creating
gateways along Paoli Pike with an emphasis at Airport Road/Ellis Lane, Township Park Entrance,
Line Road, and within the Town Center.



Town Center Streetscape Plan: Recommendations for a consistent streetscape on Paoli Pike
between Boot Road and North Chester Road (Route 352), including lighting, landscaping, public
gathering spaces, gateway treatments, and other amenities.



Land Use and Economic Analysis: Recommendations for zoning and ordinance updates to
promote pedestrian-oriented and mixed use development.



Wayfinding Plan: Recommendations on the consistent signage that convey the unique identity of
East Goshen Township.



Enhance Goshenville
to support commerce and promote compact, mixeduse, walkable development with appropriate amenities
in the area generally bounded by Paoli Pike, Boot Road,
and N. Chester Road (Route 352). See Chapter 5.

Activate the Corridor
through programs and community events to encourage
people to walk, bike, eat, shop, and play along Paoli
Pike. See Chapter 6.

Stakeholder and Public Involvement: Gathering input from officials, staff, residents, and other
project partners through four study advisory committee meetings, three public meetings, and two
technical coordination meetings.

PAOLI PIKE CORRIDOR MASTER PLAN
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Connect People
A network of bicycle and pedestrian facilities, known as
Neighborhood Connections, was developed to link
residential areas to the Paoli Pike Trail and Corridor.
The planning process included identification and
evaluation of potential alignments and types of bicycle
and pedestrian facilities. The Neighborhood
Connections Map includes both on-road and off-road
facilities, as well as facilities intended for use by
bicyclists, pedestrians, or both (multi-use).

Neighborhood Connections Map

Page 3-6

This map presents a vision for developing a
connected network of bicycle and pedestrian
facilities in East Goshen and beyond.

The 6.5 miles of proposed Neighborhood Connections
represent a 34% increase in the total miles of bicycle and
pedestrian facilities in the Township. The proposed
facilities are in the planning phase. Additional
feasibility evaluation, design, and permitting will be
necessary before constructing the proposed bicycle and
pedestrian facilities.
Based on community input, the following
Neighborhood Connections were selected as top
priority facilities:
 Boot Road Path between Paoli Pike and Barker
Drive/New Kent Drive
 Reservoir Road Path between Enterprise Drive and
Paoli Pike
 Reservoir Road Shared Lane between Paoli Pike and
Baldwin Drive/Cooper Circle
These segments will provide direct links to the Paoli
Pike Trail and serve key employment centers and
residential communities. Conceptual plans, cost
estimates, and next steps for implementation are
provided for these priority connections.

Boot Road Path
Paoli Pike to Barker Drive/New Kent Drive

Page 3-9

Reservoir Road Path
Page 3-12
Paoli Pike to Enterprise Drive

In addition to constructing proposed bicycle and
pedestrian facilities, updating some of the Township’s
policies will also help to implement the Neighborhood
Connections plan and achieve the goal of connecting
people to the Paoli Pike Trail and Corridor.

PAOLI PIKE CORRIDOR MASTER PLAN
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Calm Traffic
Given the connections, regional travel patterns, adjacent
land uses, and characteristics of the roadway, speeding
is an issue along Paoli Pike. The high travel speeds
create safety concerns, particularly for bicyclists and
pedestrians.
Several traffic calming strategies were identified for
locations along the corridor to reduce vehicle speeds, as
well as create a sense of place, enhance aesthetics,
distinguish gateways, improve safety, and create a
more comfortable environment for walking and biking.
Key traffic calming measures evaluated and
incorporated in the plans for the Paoli Pike Corridor
include:
 Gateway medians/Pedestrian Safety Islands
 Stamped Asphalt Medians
 Reduced Lane Widths
 Gateway Signage
 Street Trees and Landscaping
 Painted Rumble Strips
Traffic calming measures identified as part of the Paoli
Pike Trail Feasibility for the segment of Paoli Pike
between Boot Road and N. Chester Road (Route 352)
were reevaluated and incorporated into the Goshenville
Streetscape Plan. Additionally, conceptual plans, cost
estimates, and implementation strategies were
developed for three priority locations along the
corridor:
 Paoli Pike between Airport Road and Ellis Lane
Western gateway to the Township
 Paoli Pike at Township Park Entrance (east)
Pedestrian crossing
 Paoli Pike at Line Road
Eastern gateway to the Township

Paoli Pike between Airport Road and Ellis Lane

Page 4-7

 Realignment of vehicular travel lanes
 Landscaped gateway median between
Airport Road and Ellis Lane
 Larger pedestrian refuge island at Ellis
Lane
 High visibility crosswalks with ADA
compliant curb ramps
 Gateway and wayfinding signage

Paoli Pike at the Township Park Entrance

Page 4-8

 Two landscaped gateway median /
pedestrian safety islands
 Enhancements to existing overhead
flashing beacon for pedestrian crossing
 Thermoplastic paint rumble strips

Paoli Pike at Line Road

Page 4-9

 Landscaped median gateway in the
place of a striped gore area
 High visibility crosswalks

 Gateway and wayfinding signage

In addition to physical changes to the roadway or
roadside, routine speed enforcement and education can
help to encourage drivers to obey the 35 mph posted
speed limit.

PAOLI PIKE CORRIDOR MASTER PLAN
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Enhance Goshenville
Re-establishing Goshenville as East Goshen Township’s
Town Center can be achieved with an enhanced
streetscape and changes in land use plans and policies
for the area generally bounded by Paoli Pike, Boot
Road, and North Chester Road (Route 352).

Streetscape Enhancements
The Goshenville Streetscape Enhancements conceptual
plan builds off of previous plans and incorporates
traffic calming measures, bicycle and pedestrian
facilities, and streetscape amenities to create a safe and
comfortable environment for walking and convey a
“main street” aesthetic with a unique identity.
Streetscape materials, including street lights with
vertical banners and paving materials, were selected to
reflect the historic character of Goshenville and be
consistent with some of the existing features along the
corridor.

Goshenville: Town Center of the Past and Future
The triangular shaped area bounded by
Paoli Pike, Boot Road, and North Chester
Road (Route 352) was identified as the
Township’s “Town Center” in the
Comprehensive Plan. The area is referred
to as “Goshenville” in this plan to give a
unique name and identity to this special
place. Calling this area “Goshenville”
combines the historic context with the
future vision for creating viable, walkable,
and desirable place.

Goshenville Streetscape Enhancements—Paoli Pike between Boot Road and N. Chester Road (Route 352)

Key Elements of Streetscape Enhancements Plan
 8’ - 10’ wide asphalt multi-use trail on the south side
of Paoli Pike (Paoli Pike Trail)

 6’ wide asphalt pedestrian path on the north side of

Page 5-5

 Public gathering spaces
Triangle Park

Promenade Plaza

Paoli Pike

 Reduced lane widths
 Flush stamped asphalt median in select locations
 High visibility crosswalks with ADA compliant curb
ramps

 Streetscape enhancements including street trees and
street lights with vertical banners

PAOLI PIKE CORRIDOR MASTER PLAN
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Enhance Goshenville (continued)

Development Strategy Plan
Development Strategy Plans depict an idealized
buildout for Goshenville in terms of:
 New or expanded building footprints

Land Use Plan
As part of the planning process, stakeholders and the
public considered the potential for minor, moderate, or
major changes in Goshenville and the potential for
these changes to occur over the next ten, twenty, or
thirty years. Minor changes are anticipated to occur
with completion of the Paoli Pike Trail between
Reservoir Road and the existing trails in Applebrook
Park by 2020. Major changes might entail
redevelopment with new buildings closer to the trail
and roadway and new public gathering spaces.

 New public gathering areas
 New parking lots
 New vehicular accessways

Page 5-20

The enhancement of Goshenville will need to be guided
by new ideas for building locations, building heights,
parking locations, streetscape enhancements, pedestrian
amenities and aesthetics. These ideas could be codified
in a Goshenville Overlay Zoning District to address
items such as:

Temporary Uses








Outdoor Gathering Spaces

Adaptive Re-Use of Buildings
Careful Infill Development
Mixed-Use Development

Visualizing the Future
Looking east along Paoli Pike near Boot Road

Page 5-21

Specialty Retail Shops
Outdoor Dining

Goshenville Today

Goshenville Transformed

In order for Goshenville to be poised for enhancement,
several initiatives would need to be undertaken,
including:

 Zoning Map Amendment to illustrate the
boundaries of a new overlay district

 Zoning Ordinance Text Amendment to create a new
set of provisions to guide growth

 Subdivision and Land Development Ordinance
Amendment (SALDO) to govern the construction
requirements of new development, redevelopment;
and adaptive reuse.

PAOLI PIKE CORRIDOR MASTER PLAN
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Activate the Corridor

Examples of Gateway Signs, Village of Goshenville Signs, and Vertical Pole Mounted Banners

Two strategies to activate the corridor include
providing consistent wayfinding signage and
coordinating a wide range of events that will bring
people to the heart of the East Goshen Township and
reinforce the vision of making Paoli Pike a destination.

Page 6-4

Different types of wayfinding signs with a
consistent appearance are easy to
recognize and help to convey a unique
identity for the Township.

Wayfinding and Branding
East Goshen Township has a number of existing signs
to identify buildings, facilities, and gateways and many
are along the Paoli Pike Corridor. The existing signs are
different in terms of materials, shapes, sizes, colors, and
fonts. However, there are some common elements that
appear on several signs, such as the Blacksmith Shop
icon. A Township Branding Plan, done in conjunction
with a Wayfinding Signage Master Plan, will help to
create a unified and consistent image and unique
identity for East Goshen Township.

Temporary Uses and Events

Potential Anchor Locations for Temporary Uses and Events

East Goshen
Township Park

Applebrook
Park

Goshen
Corporate Park

YMCA

Reservoir Road

Price
Fields

PAOLI PIKE CORRIDOR MASTER PLAN
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Airport Road

East Goshen Township is known for hosting various
community events, such as the weekly summer
Farmer’s Market and Community Day in the East
Goshen Township Park. Building off of the success of
these type of events, temporary uses and other special
activities can help to activate the Paoli Pike Corridor
and achieve the vision of making Paoli Pike a
destination. Potential activities or events could include
a food festival, running race or bike race, or a public art
installation. There are a number of anchor locations or
existing community spaces that could be ideal for
programs or special events along Paoli Pike. Once
complete, the Paoli Pike Trail will link these
destinations and make it possible for people to walk or
bike between events. Programming and activating the
Paoli Pike corridor will require partnerships and the
dedication of Township staff and volunteers to plan and
coordinate events.

vi

Future
Triangle

Municipal
Complex

Blacksmith Shop &
Plank House

Executive Summary

Action Plan
Transforming the Paoli Pike Corridor and making it a
destination will take time. It will require the
commitment of resources and dedication of Township
leadership to make incremental changes in order to
achieve the Township’s long term vision. The
transformation will be facilitated and occur through:
 Capital improvement projects
 Policies and plans
 Programs and special events

The Priority Action Items Table presents a summary of
the projects, policies, and plans identified in Chapters
3—6. Each action was given a priority level or “Tier,”
with Tier I being the highest priority and Tier V being
the lowest priority. Tier I projects can be advanced in
the near-term and are not dependent upon other
projects or action items. Additionally, based on
stakeholder and community input, the Tier I projects
will have the greatest impact or benefit to the
transformation of the corridor.

Priority Action Items Table

Tier

Page 7-2

Capital Improvement Projects

Page Reference

Cost Estimate

I

Goshenville Streetscape

5-4

$ 3,804,030

II

Traffic Calming at Township Park (East) Entrance

4-6

$ 660,280

II

Boot Road Path and Enhanced Pedestrian Crossing

3-8

$ 550,190

II

Reservoir Road (North) Pedestrian Path

3-10

$ 237,940

III

Promenade Plaza

5-9

$ 155,000

III

Traffic Calming at Line Road —Eastern Gateway

4-6

$ 412,000

III

Traffic Calming between Airport Road and Ellis Lane —Western Gateway

4-5

$ 983,800

III

Wayfinding Signs

6-3

-

III

Triangle Park

5-9

$ 300,000

IV

Reservoir Road (South) Shared Lane Signage and Striping

3-11

$

IV

Bow Tree— Blacksmith Shop Connection

3-14

-

IV

Bow Tree – Clocktower Greenway

3-14

-

V

Other Neighborhood Connections

3-6 , 3-7

-

30,200

Airport Road and Ellis Lane Paths
Line Road Path
Boot Road Path (north of Paoli Pike)

Identifying funding is a critical next step for many of
the action items. There are a number of competitive
grant programs that can be considered and pursued,
especially for the capital improvement projects and
policies and plans.

Key Next Steps









Complete the Paoli Pike Trail
Identify funding for design, construction, policy
and plan development, and programs
Monitor opportunities to implement
improvements as part of other Township projects
or land development projects
Coordinate with property owners to secure
necessary easements
Coordinate with neighboring municipalities
regarding improvements at the Township’s
borders
Identify Township staff, volunteers, and partners
to develop programs and plan events

PAOLI PIKE CORRIDOR MASTER PLAN

Reservoir Road Path and Trail (south of Baldwin Drive/Cooper Circle)
Highland Avenue and N. Chester Road Path

Tier

Policies and Plans

Page Reference Cost Estimate

I

Goshenville Overlay District—Zoning Ordinance Amendment

5-12

$

25,000

I

Township Wayfinding Signage Master Plan

6-3

$

65,000

I

Township Branding Plan

6-3

II

Goshenville Overlay District—SALDO Update

5-12

$

10,000

II

Bike/Ped Facilities—SALDO Update

3-4

$

6,500

III

Signs—Zoning and SALDO Update

6-3

$

13,500

III

Official Map - Bike/Ped Facilities

3-4

$

5,000

Tier

Programs

Page Reference

I

Vehicle safety and speed enforcement, particularly on Paoli Pike

4-1

II

Education for drivers, bicyclists, and pedestrians

4-1

III

Programming to activate Paoli Pike Corridor

6-7

vii

$ 15,000—$ 35,000
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1 | Background
Introduction
The Paoli Pike Corridor through East Goshen Township is a 2.7 mile
long segment of a community arterial that traverses the heart of the
Township and the Goshenville Historic District. Carrying over 14,000
vehicles per day, Paoli Pike is a vitally important transportation
corridor, connecting West Chester and US Route 202 to the west with
Paoli and US Route 30 to the east. Within East Goshen Township,
Paoli Pike links a wide variety of key destinations, including schools,
office parks, community facilities, retail shops, parks, and residential
neighborhoods.
Existing conditions and key issues within the Paoli Pike Corridor, as
documented in previous plans and studies, include:


Lack of continuous and connected bicycle and pedestrian facilities



High vehicular speeds and traffic volumes that create an unsafe
and uncomfortable environment for walking and biking



Lack of a sense of place or unique identity



Inconsistent streetscape and signage



Lack of appropriate gateways at the Township border and along
the corridor



Limited public gathering spaces



Auto-oriented land development pattern with parking lots along
lot frontages, buildings set back from the roadway, and wide
driveways that limit walkability

PAOLI PIKE CORRIDOR MASTER PLAN

Figure 1.1 – Study Area Map
These issues are a concern for East Goshen Township because they can
impact the attraction and retention of both residents and businesses.
As a result, transforming the Paoli Pike Corridor was identified as a
top priority in East Goshen Township’s vision and plans for the
future. The Township is leading design and implementation of the
Paoli Pike Trail, which will be continuous multi-use trail between
Airport Road and Line Road with the potential for future connections
beyond the Township’s borders. The Township hopes the trail will be
the catalyst and first step towards creating a walkable and connected
artery that serves the needs of residents, businesses, and visitors.

EAST
GOSHEN

In 2017, East Goshen Township was awarded a Transportation and
Community Development Initiative (TCDI) grant from the Delaware
Valley Regional Planning Commission to develop this coordinated
transportation and land use plan for the Paoli Pike Corridor between
Airport Road and Line Road. This plan provides a blueprint for
achieving the Township’s vision of making Paoli Pike a destination.

Paoli Pike (SR 2014)

1—1

Limits

Airport Road (T-317) to Line Road (T-670)

Length

2.7 miles

Classification /
Road Typology

Minor / Community Arterial

ADT

14,000

Posted Speed Limit

35 MPH

Background

Previous Plans

Paoli Pike Trail Status

The Paoli Pike Corridor Master Plan builds on previous regional and
Township planning efforts. In particular, the Township is advancing
design and construction of the Paoli Pike Trail parallel to Paoli Pike
between Airport Road and Line Road. The Corridor Master Plan was
developed in response to public input received during the previous
planning processes. In particular, there were requests for connections
between residential areas and the new Paoli Pike Trail and other
destinations within the corridor, as well as ways to ensure the corridor
will be safe and attractive for walking, biking, and other activities.

The idea for the Paoli Pike Trail was first identified in the Central
Chester County Bicycle and Pedestrian Plan (2013). The concept was
reinforced and advanced during the Township’s updates to the
Comprehensive Plan (2015) and the Parks, Recreation, and Open
Space Plan (2015), both identifying the lack of bicycle/pedestrian
facilities and safety concerns along Paoli Pike, as well as support for
improvements. Based on the vision outlined in these previous plans,
the Township undertook and adopted the Paoli Pike Trail Feasibility
Study and Master Plan (2016), which calls for an 8-foot to 10-foot wide
multi-use trail, paralleling Paoli Pike between Airport Road and Line
Road with seven distinct segments (A-G) for implementation.

2013

Central Chester County Bicycle and
Pedestrian Plan
 Identified the a trail along Paoli Pike in East
Goshen Township as a priority project

2014

Comprehensive Plan Update
 Identified a vision for the Paoli Pike Promenade

2015

East Goshen Township has advanced the trail design and proactively
pursued various grant funding sources for the construction of the trail.
Design is underway for the entire trail between Airport Road and
existing trails in Applebrook Park. With over $3.15 million in
competitive grant funds and over $1.6 million in matching funds
committed, the Paoli Pike Trail between Reservoir Road and the
existing trails in Applebrook Park is anticipated to be complete by
2020. The Township is continuing to pursue grant funding for the
Paoli Pike Trail between Airport Road and Reservoir Road.

Figure 1.2 – Paoli Pike Trail Map and Status

Recognition of East Goshen Township’s planning,
leadership, and commitment to the Paoli Pike Trail project


Transportation Management Association of Chester County
(TMACC) Transportation Demand Management – Community
Award (2017)



Communities in Motion Star Award for Planning (2015)

serving the Town Center area between Boot Road
and N. Chester Road (Route 352)

Parks, Recreation, and Open Space Plan
 Reinforced the concept of a trail along Paoli Pike

2016

Paoli Pike Trail Feasibility Study and
Master Plan
 Identified alignment evaluation, detailed concept
plan, cost estimates, and implementation plan for
construction of the Paoli Pike Trail between
Airport Road and Line Road

2017

Paoli Pike Corridor Master Plan
 Evaluation of ways to connect people to the Paoli
Pike Trail and enhance the overall Paoli Pike
corridor to make it a more inviting place to live,
work, and recreate

PAOLI PIKE CORRIDOR MASTER PLAN
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Background

Project Process and Schedule

Figure 1.3 – Project Schedule

Jan
The purpose of the Paoli Pike Corridor Master Plan is to advance the
Township’s vision for the corridor between Airport Road and Line
Road, with a focus on the Town Center area between Boot Road and
North Chester Road (Route 352). This coordinated transportation and
land use plan provides a blueprint for transforming Paoli Pike into a
safe, comfortable, and desirable corridor for walking, biking, and
driving.

Feb

Mar

Apr





2— Existing
Conditions





Wayfinding Plan: Recommendations for consistent signage that
convey the unique identity of East Goshen.

Aug

Sep

Oct

Nov

Dec

4—Traffic Calming Plan
5—Town Center Streetscape Plan

7—Wayfinding Plan

6—Land Use & Economic Analysis

8—Implementation
Plan

9 — Draft & Final Report

10—Stakeholder and Public Involvement
Committee
Meeting
#1
3/9/2017

Traffic Calming Plan: Recommendations for calming traffic,
improving safety, and creating gateways along Paoli Pike with an
emphasis at Airport Road/Ellis Lane, Township Park Entrance, Line
Road, and within the Town Center.

Land Use and Economic Analysis: Recommendations for zoning
and ordinance updates to promote pedestrian-oriented and mixed
use development within the Town Center.

Jul

3—Neighborhood & Community
Connections Plan

Neighborhood and Community Connections: Recommendations
on the alignment, route, and type of bicycle and pedestrian facilities
to connect local neighborhoods to the Paoli Pike Trail and Town
Center.

Town Center Streetscape Plan: Recommendations for a consistent
streetscape on Paoli Pike within the Town Center, including
lighting, landscaping, public gathering spaces, gateway treatments,
and other amenities.

Jun

1—Project Management

Building off the previous planning efforts, the scope of work included
five components:



May

Public
Meeting
#1
4/4/2017

Committee
Meeting
#2
5/11/2017

Planning
Commission
6/7/2017

PennDOT
& CCPC
6/6/17

Public
Meeting
#2
6/22/2017

Committee
Meeting
#3
8/17/2017
Greenways
Meeting
with
Residents
8/17/2017

Committee
Meeting #4
10/12/2017

Committee
Meeting #5
12/7/2017

Board of
Supervisors
Presentation
12/19/2017

Figure 1.4 – Scope of Work Overview Map
Neighborhood and Community Connections Plan—Task 3
Traffic Calming Plan—Task 4
Town Center Streetscape Plan—Task 5

Implementation Plan—Task 8

Land use and Economic Analysis—Task 6
Wayfinding Plan—Task 7

Information and documents available for review and comment online

The plan includes toolboxes covering a number of design related topics,
such as bicycle and pedestrian facilities, traffic calming, streetscape
elements, land use, and wayfinding. In addition, the plan includes
conceptual designs and cost estimates for capital projects. The priority
recommendations are summarized and presented in the
implementation plan. This plan can be used to advance both policies
and capital projects that implement the Township’s vision.

PAOLI PIKE CORRIDOR MASTER PLAN
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Background

Stakeholder and Public Involvement
The Corridor Master Plan was developed and shaped with input from
Township officials, staff, and residents from East Goshen Township
and other project partners. Presentations and other materials from the
meetings were posted on the Township’s website and available for
public review throughout the planning process. Additionally, meeting
materials and minutes are included in Appendix A—Stakeholder and
Public Involvement Meeting Materials.

5

3

2

Committee Meetings


The Paoli Pike Corridor Master Plan Committee met
five times throughout the planning process and
provided input on key deliverables and
recommendations. The Committee was appointed by
the Township Board of Supervisors to oversee the
planning process, and included representatives from the
Board of Supervisors, Planning Commission, Historical
Commission, Futurist Committee, Park and Recreation
Commission, Paoli Pike Trail Committee, and
Conservancy Board. Additionally, representatives from
the Delaware Valley Regional Planning Commission
and Chester County Planning Commission served as
advisory members of the Committee. All of the
meetings were advertised as public meetings and
members of the community were welcome to attend.
Additionally, all of the meeting materials were posted
on the Township’s website and available for the public
to review.

Public Meetings


There were three public meetings for the project, which
were held on April 4, 2017, June 22, 2017, and December
19, 2017. At the April and June meetings, there was an
open house period with display boards for members of
the public to review and discuss with members of the
consultant team, staff, and the Paoli Pike Corridor
Master Plan Committee. Additionally, at all three
meetings, there was a presentation to the public and
Board of Supervisors, followed by a questions and
answers period.

PAOLI PIKE CORRIDOR MASTER PLAN
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Technical Coordination Meetings


A Technical Coordination Meeting with representatives
from PennDOT and the Chester County Planning
Commission was held on June 6, 2017. The purpose of
the meeting was to review draft conceptual plans for
traffic calming, bicycle and pedestrian facilities along
Paoli Pike, which is a state owned roadway.



A presentation focused on the land use elements of the
plan was given to the East Goshen Township Planning
Commission on June 7, 2017. The purpose of the
meeting was to provide a status update on the project
and to receive input on draft recommendations related
to land use and zoning.

Figure 1.5 – Images from Public Meetings

Greenways Discussion with Residents


During the planning process, two potential greenways
were identified as opportunities to utilize existing
Township-owned open space to connect residential
areas with the Paoli Pike Trail and other parks and open
space areas. All residents within the residential
developments of Marydell, Pin Oaks, Bow Tree, and
Clocktower, and in close proximity to the two potential
greenways, were invited to a special community
conversation on August 17, 2017. The meeting was held
prior to one of the regularly scheduled Paoli Pike
Corridor Master Plan Committee meetings. The
purpose of the meeting was to provide an overview of
the greenway concept and to receive input from the
public. Over 90 residents attended the meeting and 36
written comments were received before or after the
meeting. Further information about the potential
greenways and public input received is provided in
Chapter 3—Greenways section (Page 3-13) and
Appendix C—Evaluation of Proposed Greenways.
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Draft Report and Plan Adoption


The Draft Report was posted on the Township’s website
on November 10, 2017 and public comments were
accepted through November 28, 2017. During this
period, one public comment was received in support of
the plan. The Board of Supervisors of East Goshen
Township adopted this Paoli Pike Corridor Master Plan
on December 19, 2017.

Background

2 | Vision
A Plan for Transformations
East Goshen Township’s Comprehensive Plan (2015) established a bold
vision for the Paoli Pike Corridor and the Town Center area between
Paoli Pike, Boot Road, and North Chester Road (Route 352). The
future land use plan, transportation and circulation plan, and
community facilities and services plan have complementary and
interrelated goals, objectives, and actions to transform the Paoli Pike
Corridor and Town Center. The idea of transforming Paoli Pike and the
Town Center, as expressed in the Comprehensive Plan, was the
foundation for this Master Plan.

Priority Initiatives from East Goshen Township’s Comprehensive Plan (2015)
 Direct and encourage redevelopment in the Town
Center

Transform the Town Center into a
viable, walkable, visitable place
Transform the Paoli Pike Corridor
into a walkable, connected artery

Building upon the Comprehensive Plan, as well as other previous
planning documents, the vision is to “Make Paoli Pike a Destination.”
A transformation of the corridor will make Paoli Pike a desirable place
to walk, bike, live, shop, work, and play. The goals are to connect
people, calm traffic, enhance Goshenville, and activate the corridor.

 Expand opportunities for commerce in the Town
Center
 Promote opportunities for compact, mixed-use
walkable development in the Town Center
 Develop the Paoli Pike Trail
 Develop “Paoli Pike Promenade” with sidewalks,
crosswalks, shade trees, streetlights, and pedestrian
gathering areas

Excerpts from East Goshen Township’s Futurist Committee Long Range Strategic Objective
This vision is also consistent with several recommendations from East
Goshen Township’s Futurist Committee to differentiate the Township
in positive ways so that the Township continues to be viewed as a
premier community.

 Create a town center with a strong sense of identity as a gathering place that includes restaurants, specialty
food and service shops, green space, and public plazas and a modest amount of innovative new housing
that appeals to young home buyers
 Creates welcoming key road portals to the town center with attractive landscaping, warm lighting and
signage that reflects the township’s history and its future hopes
 Connects our varied neighborhoods to the town center with a network of multi-use trails
 Aggressively expands our already acclaimed recreational activities program

PAOLI PIKE CORRIDOR MASTER PLAN
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Goshenville: Town Center of the Past and Future

Figure 2.1 – Future Land Use Map from East Goshen Township Comprehensive Plan (2015)

The first development and settlement in East Goshen Township
occurred in the heart of the Township, near the corner of Paoli Pike
and North Chester Road (Route 352). The early Welsh settlers
established farmsteads in the area and the Goshen Meetinghouse,
located on the southeast corner of Paoli Pike and North Chester Road.
The village of Goshenville grew around the Meetinghouse and over
time, a collection of religious, social, and commercial activity was
concentrated along North Chester Road. Significant historic structures
are still intact, including the Blacksmith Shop located at the southeast
corner of East Boot Road and North Chester Road. The Goshenville
Historic District is on the National Register of Historic Places,
showcasing early Quaker settlement and community development
patterns.
East Goshen Township’s Comprehensive Plan (2015) identified the
Township’s Town Center as the triangular shaped area bounded by
Paoli Pike, Boot Road, and North Chester Road. (See Figure 2.1)
Several goals in the Comprehensive Plan called for enhancing the
Town Center by promoting compact, mixed-used, walkable
development with streetscape amenities. In essence, harkening back
to the early village concept with a concentration of shops, services,
housing, and public spaces oriented towards the street to promote
walkability.
As part of the planning process, stakeholders suggested combining the
historic context and future vision by referring to the Town Center area
as Goshenville. This captures the value of historic Goshenville, while
giving the Town Center area a unique name and identity. It also helps
to differentiate the area from other “Town Centers.” Throughout this
plan, the name Goshenville is synonymous with the area generally
bounded by Paoli Pike, Boot Road, and North Chester Road in the
central part of East Goshen Township. See Figure 2.2 for an overview
map of the Goshenville area, including several key destinations.

Figure 2.2 – Map of Goshenville

Goshen
Corporate
Park

GOSHENVILLE
Goshen
Village
Shopping
Center

Municipal
Complex

INSERT BASE MAP OF TOWN CENTER/
New Kent
GOSHENVILLE
Apartments

Elementary
School

Quaker
Friends

Applebrook
Park

Blacksmith
Shop &
Plank House

Marydell
Neighborhood

Bow Tree
Neighborhood
Source:
Robert Wise, Jr., Preservation Consultant, Goshenville Historic District, Chester County, PA, nomination
document, 2000, National Park Service, National Register of Historic Places, Washington, D.C.
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Vision and Goals

Make Paoli Pike a DESTINATION

Utilizing previous plans, the Corridor Master Plan Committee, Board of
Supervisors, and public established the vision to “Make Paoli Pike a
Destination.” The vision conveys that Paoli Pike is not just a roadway that
people use to travel through East Goshen. Instead, Paoli Pike and the town
center of Goshenville are attractive and sought after places. They are places that
people want to walk, bike, shop, live, work, and enjoy.

Connect people
to the Paoli Pike Trail and other places along the
corridor to support alternative modes of
transportation and expand opportunities for
recreation

In order to achieve the vision, the Corridor Master Plan Committee, Board of
Supervisors, and public established four interrelated goals for the Paoli Pike
Corridor. As referenced below, each goal is the focus of a chapter in this plan.
 Connect people (Chapter 3)
 Calm traffic (Chapter 4)
 Enhance Goshenville (Chapter 5)
 Activate the corridor (Chapter 6)

Calm traffic

One way to articulate the vision for the Paoli Pike Corridor is to contemplate
what people that live, work, or visit East Goshen Township will be saying about
the Corridor in the next five, ten, or twenty years. The quotations from the
future that are listed below provide a glimpse of what people might say if the
vision for the Paoli Pike Corridor is achieved.

along the Paoli Pike Corridor to create a safe
and comfortable environmental for walking,
biking, and driving

 I can walk out my door and reach the Paoli Pike Trail without having to get in my
car.

 My son road his two-wheeler bike for the first time on the Paoli Pike Trail.

Enhance Goshenville

 Our employees working in the Goshen Corporate Park are so happy to have a direct
link to the Paoli Pike Trail. I see people walking to get something to eat or walking
for exercise everyday on their lunch break.

to support commerce and promote compact,
mixed-use, walkable development with
appropriate amenities

 I used to sit and wait for my parents to pick me up at the Middle School, but now I
can walk home with my friends.

 Do you want to meet me at the new park in Goshenville tomorrow morning? We
can grab a cup of coffee across the street.

 When you cross the Township border at Line Road, you know you are in East

Activate the Corridor

Goshen. People really slow down.

through programs and community events to
encourage people to walk, bike, eat, shop, and
play along Paoli Pike

 We moved to Goshenville with our two kids because we wanted to be able to walk
and bike to shops, schools, restaurants, and the great parks in East Goshen
Township.

 We were thinking about opening a new business and selected a location in
Goshenville because there is always something new happening on Paoli Pike.
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3 | Connect People
Walk or Bike to the Paoli Pike Trail and Corridor

Bicycle and Pedestrian Facilities and Crossings Toolbox

Route, Alignment and Type of Facilities

Existing trails within East Goshen Township Park and Applebrook
Park are well utilized and key recreation assets for the Township and
surrounding municipalities. However, outside of the parks, bicycle
and pedestrian facilities in the Township are limited and disconnected.
As part of the Parks, Recreation, and Open Space Plan update,
residents reported that trails are the most important and desirable
recreation facility. Similarly, during the planning process for the Paoli
Pike Trail Feasibility Study and Master Plan, many residents asked
how they would be able to get to the Paoli Pike Trail without getting in
their vehicle. Residents of East Goshen Township expressed a desire
to be able to walk or bike to the proposed trail and other destinations
along the corridor.

Figure 3.1— Bicycle and Pedestrian Facilities Toolbox and the Figure 3.
2—Crossings Toolbox highlight the type of facilities and crossing
enhancements that were considered and evaluated during
development of the Neighborhood Connections. The Bicycle and
Pedestrians Facilities Toolbox includes both on-road and off-road
facilities, as well as facilities intended for use by bicyclists, pedestrians,
or both (multi-use). The toolboxes were based on existing facilities
within the Township, as well as some new types of treatments. The
descriptions and design parameters included in the toolboxes are
based on best practices, design standards, and guidelines from the
following key publications:
 Design Manual Part 2 (DM-2): Highway Design, Publication 13M,
PennDOT, 2015

The following factors were used identify and evaluate the route,
alignment, and type of bicycle and pedestrian facilities to connect key
origins/destinations with the Paoli Pike Trail and Corridor. The most
critical factor for identifying potential bicycle and pedestrian facilities
was connectivity between residential areas and key destinations.

With the goal of connecting people to the Paoli Pike Trail and
Corridor, this chapter presents an evaluation and plan for a network of
bicycle and pedestrian facilities known as Neighborhood Connections.
Potential neighborhood and community connections identified in
previous plans were the foundation for the planning and evaluation
process. The Central Chester County Bicycle and Pedestrian Plan,
Paoli Pike Trail Feasibility Study and Master Plan, and the Milltown
Dam Park Master Plan all included potential trail connections and
alignments. Based on previous plans, field visits, and input from the
Corridor Committee and the public, potential alignments and types of
bicycle and pedestrian facilities were identified, evaluated, and
prioritized.

PAOLI PIKE CORRIDOR MASTER PLAN



Smart Transportation Guidebook, PennDOT and NJDOT, 2008



Guide for the Development of Bicycle Facilities, 4th Edition, American
Association of State Highway Officials (AASHTO), 2012



Guide for the Planning, Design, and Operation of Pedestrian Facilities,
American Association of State Highway Officials (AASHTO), 2004



Manual on Uniform Traffic Control Devices, Federal Highway
Administration, 2009



 Residential communities
 Paoli Pike Trail
 Key destinations (Schools, Parks, Retail Establishments, Historic
Sites, etc.)

 Existing and future bicycle and pedestrian facilities
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Safety

 Roadway crossings
 Sight distance
 Traffic volumes and speeds

Feasibility
 Utilities
 Steep slopes

 Vegetation
 Stream and wetland crossings
Potential Impacts
 Residents
 Businesses

 Environmental resources
 Cultural / historic resources
 Traffic flow
Right-of-Way
Public Input
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Figure 3.1—Bicycle and Pedestrian Facilities Toolbox
Off-Road
Path—Natural

Path—Improved

On-Road
Sidewalk

Trail

Shoulder/Striping
Paved shoulder with

Concrete pathway
Pathway that is

Description

intended for use by
pedestrians to connect
various destinations.

Portion of the

lanes that are shared

roadway at least 5’

by both vehicles and

wide and designated

bicycles. Signage and

for exclusive use by

striping, such as

bicyclists with

sharrows, can be used

pavement markings

to designate the

and possibly

shared lane.

signage.

Asphalt (roadway)

Asphalt (roadway)

Asphalt (roadway)

> 4’

13’ - 14’

5’- 6’

Pathway that is

parallel to the road

Paved pathway at

coloring to designate

intended for use by

that is intended for

least 8’ wide that is

use by bicyclists or

pedestrians to

use by pedestrians

used by both

pedestrians,

connect various

with numerous

bicyclists and

particularly when

destinations.

access points to

pedestrians.

other dedicated
facilities are not
feasible.

Surface
Material

Grass, Dirt, Mulch

Crushed Stone,
Asphalt

Concrete

Crushed Stone,
Asphalt

< 8’

< 8’

5’- 6’

10’ - 12’

6’ typical

6’ typical

4’ permissible

8’ permissible

Width

Examples of
Existing
Facilities in
East Goshen

 Ashbridge Preserve
 Mill Creek Ballfield

Township
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 Price Fields
 Township Park

 New Kent
Apartments
 West Chester Area
School District—
Middle & High
School Campus

 Applebrook Park
 Paoli Pike Trail
(under design)
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Bike Lane

Roadway with travel

signage, striping, or

adjacent land uses.

Shared Lane

 North Chester Road
(Route 352) between
Boot Road and Bow
Tree Drive

 Enterprise Drive
 Goshen Parkway
 Wrights Lane East
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Figure 3.2—Crossings Toolbox
High Visibility Marked Crosswalk

Rectangular Rapid Flash Beacon (RRFB)

Overhead Flashing Beacon

User-activated pedestrian signal head and

Pavement markings designating a location
for pedestrians to cross a road at signalized
or unsignalized locations.

marked crosswalk at a signalized
User-activated LED rapid flashing beacon

intersection and coordinated with vehicular

used in combination with pedestrian
crossing signs and a marked crosswalk at

High visibility crosswalks, also known as

Traffic Signal

uncontrolled crossing locations. Signs are

continental design, are most visible to

provided on both ends of an uncontrolled,

motorists and can be supplemented with

marked crosswalk and facing both

fluorescent advanced-warning signs and/or

directions of oncoming traffic.

User-activated flashing amber warning

movements.

lights installed on overhead mast arms with

Signal timings can also include a leading

supplemental signs and marked crosswalks

pedestrian interval, which gives pedestrians

at uncontrolled crossing locations.

a head start when entering an intersection to
establish pedestrian crossing presence
within the intersection and enhance

beacons.

pedestrian visibility.

Passive detection of bicyclists and pedestrians can be installed with RRFBs, flashing
beacons, and traffic signals. For example, motion detecting cameras or thermal video
detectors can sense when a person is waiting to cross the roadway; both activate the
beacon or signal automatically, without a push button.
PAOLI PIKE CORRIDOR MASTER PLAN
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Neighborhood Connections Overview
Figure 3.4—Existing/Under Design Bicycle and Pedestrian Facilities
Map shows almost 20 miles of bicycle and pedestrian facilities in East
Goshen Township that are existing or under design. The map also
highlights residential neighborhoods and key destinations for walking
and biking trips, which were the focus of identifying new bicycle and
pedestrian facilities.
Figure 3.5—Neighborhood Connections Map presents the plan and
vision for developing a connected network of bicycle and pedestrian
facilities in East Goshen Township and beyond. The Map includes the
facility type and status for paths, sidewalks, trails, and on-road
facilities. In addition, roadway crossing enhancements and proposed
bridge/stream crossings are shown on the Map. Figure 3.6—
Neighborhood Connections Table highlights the limits, alignment, and
facility type for proposed connections in a tabular form with Map ID
numbers that correspond to Figure 3.5.

Existing &
Under Design
(miles)

Proposed
Neighborhood
Connections

Total (miles)

Paths - Natural

3.3

1.4

4.7

Paths - Improved

4.4

3.8

8.2

Sidewalks

6.1

0.2

6.3

Trails

4.1

0.4

4.5

0.7

0.7

Shared Lanes
Bike Lanes
TOTAL

1.5
19.4

The draft Neighborhood Connections Map was presented at the first
and second public meetings, as well as a Greenways Meeting with
residents. See the Proposed Greenways Section (Page 3-13) for more
information about these connections and how proposed greenways
were revised based on public input.

1.5
6.5

25.9

The Board of Supervisors, Corridor Committee, and the public selected
Reservoir Road (Map ID 5 and 6) and Boot Road south of Paoli Pike
(Map ID 10) as the top two priority Neighborhood Connections. These
segments will provide direct links to the Paoli Pike Trail.
Additionally, these segments will serve a key employment centers and
residential communities, including Goshen Corporate Park, New Kent
Apartments, and the Marydell neighborhood. It is anticipated that
design and permitting will be relatively straightforward due to
favorable existing conditions with minimal obstacles and constraints.
Also, these connections are generally supported by adjacent property
owners and the community.
For these two priority connections, a conceptual plan, cost estimate,
and next steps for implementation are provided on the following
pages. See Chapter 7—Action Plan for notes and assumptions
regarding the conceptual plans and cost estimates.

Policies and Practices
In addition to constructing proposed bicycle and pedestrian facilities,
updating some of the Township’s policies will also help to implement
the Neighborhood Connections plan and achieve the goal of
connecting people to the Paoli Pike Trail and corridor.

As listed in Figure 3.3, the 6.5 miles of proposed Neighborhood
Connections represent a 34% increase in the total miles of bicycle and
pedestrian facilities in the Township. The proposed facilities are in the
planning phase. Additional feasibility evaluation, design, and
permitting will be necessary before constructing the proposed bicycle
and pedestrian facilities.

 Update the Township’s Subdivision and Land Development
Ordinance (SALDO) to include definitions, design standards, and
other requirements for bicycle and pedestrian facilities. Consider
incorporating the Neighborhood Connections plan into the
ordinance to outline where sidewalks, paths, and trails will be
required.

Neighborhood Connections will likely be implemented in a phased
approach over time. The timing of implementation will depend on a
number of factors, such as feasibility, funding availability, community
support, coordination with property owners, land development
activity, and coordination with neighboring municipalities. The
Township’s initial priority is to complete the Paoli Pike Trail between
Airport Road and the existing trails in Applebrook Park, which is
currently under design. Once the Paoli Pike Trail is built, the
Township anticipates an increased demand for bicycle and pedestrian
facilities connecting to the trail.
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Priority Neighborhood Connections

Figure 3.3—Length of Existing and Proposed Bicycle and
Pedestrian Facilities

 Consider developing and adopting an Official Map that includes
the Neighborhood Connections and other transportation
improvements where the Township may need to secure easements
or right-of-way.
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Figure 3.4—Existing/Under Design Bicycle and Pedestrian Facilities Map
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Mill Creek
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Goshen
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Figure 3.5—Neighborhood Connections Map: Proposed Pedestrian and Bicycle Facilities
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16
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9
2
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8
Note: See Figure 3.6—Neighborhood Connections Table for additional details on proposed bicycle and facilities based on corresponding Map ID numbers.
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Figure 3.6—Neighborhood Connections Table: Proposed Pedestrian and Bicycle Facilities
Map ID Corridor
1
2
3

Paoli Pike Part of Goshenville Streetscape (See Chapter 5)
Airport Road North of Paoli Pike
Airport Road / School Entrance South of Paoli Pike

Begin

End

Side of Roadway

Facility Type

Boot Road

Vista Drive

North

Path (6' wide asphalt)

Paoli Pike

Ward Ave

East,
On-Road

Path (6' wide asphalt)

Paoli Pike

School Entrance / Existing Sidewalk

West

Sidewalk (5' wide concrete)

4

Ellis Lane South of Paoli Pike

Paoli Pike

School Entrance / Existing Sidewalk

West

Sidewalk or Path (5’ wide minimum)

5

Reservoir Road North of Paoli Pike

Paoli Pike

Enterprise Drive

East

Path (6' wide asphalt)

Paoli Pike

Baldwin Drive / Cooper Circle

Baldwin Drive / Cooper Circle

East Strasburg Road

East Strasburg Road

West Chester Pike (Route 3)

East

Trail (8' - 10' wide asphalt)

Enterprise Dr / Generals Way

Village Square Drive

West

Path (6' wide asphalt)

Paoli Pike

Barker Dr / New Kent Drive

East

Path (6' wide asphalt)

Paoli Pike

Colonial Lane

West

Path (6' wide asphalt)

East & West

Path (6' wide asphalt)

North

Path (6' wide asphalt)

6
7
8
9
10
11

Reservoir Road South of Paoli Pike
Reservoir Road South of Paoli Pike
Reservoir Road Segments to be included in Milltown Dam Park
Boot Road North of Paoli Pike
Boot Road South of Paoli Pike
N. Chester Road (Route 352) North of Paoli Pike

On-Road
East & West

Shared Lane
Path (6' wide asphalt)

12

N. Chester Road (Route 352) North of Paoli Pike

Highland Avenue

Chandler Drive

13

Highland Avenue

1612 & 1612B Highland Ave

N. Chester Road (Route 352)

14

Bow Tree Connection

Existing Boardwalk

Eldridge Drive

Not Applicable

Path (6' wide asphalt) & Boardwalk Bridge

15

Bow Tree / Clocktower Greenway

Boot Road

Ashbridge Preserve

Not Applicable

Path (Natural)

16

Line Road

Paoli Pike

Warrior Rd

West

Path (6' wide asphalt)

Under
Design

Paoli Pike Part of Paoli Pike Trail

Airport Road

Boot Road

North

Trail (8' - 10' wide asphalt)

Under
Design

Paoli Pike Part of Paoli Pike Trail

Boot Road

Existing Trails in Applebrook Park

South

Trail (8' - 10' wide asphalt)

Note: Corridors highlighted in blue were selected as priority projects for implementation. Conceptual
plans and cost estimates were prepared for the priority connections.

PAOLI PIKE CORRIDOR MASTER PLAN

3—7

Connect People

Boot Road Path | Paoli Pike to Barker Drive/New Kent Drive
Summary
Provide a 6’ wide asphalt pedestrian path on the north side of Boot Road
between Paoli Pike and Barker Drive/New Kent Drive, and an enhanced
pedestrian crossing of Boot Road at Barker Drive/New Kent Drive.

Key Connections
 Paoli Pike Trail
 Goshenville

 Goshen Village Shopping Center
 New Kent Apartments
 Marydell Neighborhood
Existing Conditions
 No existing dedicated bicycle or pedestrian facilities along Boot Road
 Limited available right-of-way
 Wide shoulder and dedicated right-turn lane on the north side of Boot Road

Key Elements of the Conceptual Plan
 6’ wide asphalt path on the north side of Boot Road with a 4’ (minimum)

See Figure 3.7—Boot Road Path
Conceptual Plan

grass buffer between the roadway and path

 Connect to the Paoli Pike Trail (under design) at the corner of Boot Road
and Paoli Pike

 High visibility crosswalks and ADA compliant curb ramps for crossings of
two driveways for the Goshen Village Shopping Center and New Kent
Drive

 Rectangular Rapid Flashing Beacon (RRFB) and high visibility crosswalk for
a crossing of Boot Road at Barker Drive/New Kent Drive

 Narrow the right-turn lane and shoulder on Boot Road at the Paoli Pike
intersection to provide the necessary buffer area and path, and to avoid
impacts to the Goshen Village Shopping Center sign and landscaping, and
steep grades adjacent to the roadway

Paoli Pike Trail

Paoli Pike

Goshen Village
Shopping Center

Cost Estimate

approaching the Paoli Pike intersection

 Relatively flat grass area adjacent to the roadway along the frontage for
Goshen Village Shopping Center

 Narrow shoulder, steep topography, and existing vegetation adjacent to the
roadway, along the frontage for New Kent Apartments

 Existing pipeline easement along the north side of Boot Road
 Traffic signal at the intersection of Boot Road and Paoli Pike

Engineering & Permitting

$ 90,000

Right-of-Way

$ 50,000

Construction & Inspection

$ 410,190

TOTAL (2017 Dollars)

$ 550,190

New Kent
Apartments

Note: See Appendix D— Engineer’s Conceptual Opinion of Cost for Capital
Projects with Conceptual Plans

Next Steps
 Advance design and permitting. Since Boot Road is a state-owned roadway,

Marydell
Neighborhood

the project will require a Highway Occupancy Permit (HOP) from
PennDOT

 Coordinate with the property owners to obtain necessary easements for the
path

Note: See Figure 3.5—Neighborhood Connections Map for map
legend and additional context.
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Figure 3.7—Boot Road Path Conceptual Plan
Paoli Pike to Barker Drive/New Kent Drive
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Reservoir Road Path | Paoli Pike to Enterprise Drive
Summary
Provide a 6’ wide asphalt pedestrian path on the east side of Reservoir Road
between Paoli Pike and Enterprise Drive, and an enhanced marked pedestrian
crossing of Enterprise Drive to connect with the existing on-road shared lane
facility

Key Connections
 Paoli Pike Trail

Key Elements of the Conceptual Plan
 6’ wide asphalt pedestrian path with a 4’ grass buffer behind the existing


See Figure 3.8—Reservoir Road Path
Conceptual Plan

curb on the east side of Reservoir Road
Connect to the Paoli Pike Trail (under design) at the northeast corner of
Paoli Pike and Reservoir Road
Connect to the existing marked crosswalk on Enterprise Drive


 Avoid conflicts with existing utilities at the southeast corner of Enterprise
Drive and Reservoir Road

 Goshenville
 Existing on-road shared lane facility on Enterprise Drive, which is used by
both bicyclists and pedestrians

Existing Conditions
 No existing dedicated bicycle or pedestrian facilities along Reservoir Road
 Relatively flat grass area adjacent to the road

 Small hill or change in grade along Reservoir Road between Paoli Pike and
Enterprise Drive

 Existing utilities at the southeast corner of Enterprise Drive and Reservoir
Road

Goshen
Corporate Park

Cost Estimate
Engineering & Permitting

$ 38,000

Right-of-Way

$ 26,000

Construction & Inspection

$ 173,940

TOTAL (2017 Dollars)

$ 237,940

Note: See Appendix D— Engineer’s Conceptual Opinion of Cost for Capital
Projects with Conceptual Plans

 Traffic signal at the intersection of Reservoir Road and Paoli Pike

Next Steps
 Advance design and permitting: Since Reservoir Road and Enterprise Drive
are both Township owned roadways, a PennDOT permit will not be
required.

Enterprise Drive

Paoli Pike Trail

Paoli Pike
Reservoir Road

 Goshen Corporate Park

Note: See Figure 3.5—Neighborhood Connections Map for map
legend and additional context.

 Coordinate with the property owner to obtain necessary easements for the
path.

 Construct this path after the Paoli Pike Trail is completed to Reservoir Road.
This path could potentially be constructed by Township Public Works
forces.
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Reservoir Road Shared Lane | Paoli Pike to Baldwin Drive/Cooper Circle
Provide an on-road shared lane bicycle facility with shared lane pavement
markings (sharrows) and signs.

Key Connections
 Paoli Pike Trail

Key Recommendations
 Install shared lane pavement markings (sharrows) with centers at least 4’



 Goshenville
 Goshen Corporate Park
 Milltown Dam (Future Park)
Existing Conditions
 No existing dedicated bicycle or pedestrian facilities along Reservoir Road
 Existing road cartway width is 22’ to 24’ wide
 Limited available right-of-way
 Crossings of streams with potential wetland and floodplain areas
 Numerous driveways with mailboxes and landscaping adjacent to the

from the edge of pavement and placed immediately after intersections and
at intervals not greater than 250’ thereafter
Install post-mounted Bicycle May Use Full Lane Signs (R4-11, 30”x30”)
downstream of intersecting streets and aligned (approximately) with shared
lane markings

Additional Recommendations
 Perform routine roadway sweeping and clearing of roadside vegetation to


Paoli Pike Trail

Paoli Pike

Reservoir Road

Summary

See Figure 3.9—Reservoir Road Shared
Lane Conceptual Plan

provide an unobstructed travel way and smooth riding surface for cyclists
Install additional 35 mph speed limit signs near Cooper Circle (northbound)
and Larch Lane in both directions
Consider installation of permanent electronic speed signs


 Conduct regular speed enforcement
 Educate motorists and cyclists regarding the new pavement markings and
signs and safe ways to share the road

roadway

 Utility poles along the west side of the roadway
 Steep slopes and vegetation adjacent to the roadway
 Estimated traffic volume of 2,050 vehicles per day

Cost Estimate
 $30,200 for signage and striping of shared lane treatment
 Potential cost savings if completed as part of the Township’s paving
program or in conjunction with another roadway project

 35 mph speed limit with 80% of vehicles traveling 40 mph or less

Next Steps
 Install pavement markings and signs with Township Public Works forces or
as part of Township’s paving program

 Coordinate with Westtown—East Goshen Police regarding speed



enforcement
Once installed, prepare and distribute educational materials about the
shared lane treatments in the Township’s newsletter
Once installed, perform routine roadway sweeping

What are the benefits of a shared lane bicycle facility?

 Alert motorists to the potential presence of bicyclists that may occupy
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the travel lane
Recommend proper lateral position for bicyclists
Encourage safe passing of bicyclists by motorists
Reduce the incidence of wrong-way bicycling
Provide wayfinding
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Baldwin Drive

Cooper Circle

Note: See Figure 3.5—Neighborhood Connections Map for map
legend and additional context.

Sources:
Manual on Uniform Traffic Control Devices (MUTCD), FHWA, 2009
Small Town and Rural Design Guide, FHWA, 2016
Urban Bikeway Design Guide by National Association of City
Transportation Officials (NACTO), 2014

Connect People

Figure 3.8—Reservoir Road Path Conceptual Plan

Figure 3.9—Reservoir Road Shared Lane Conceptual Plan

Paoli Pike to Enterprise Drive

Paoli Pike to Baldwin Drive/Cooper Circle

Shared Lane
Pavement
Marking
(Sharrow)

R4-11 Sign

Exhibit showing typical placement of signage and
pavement markings for shared lane on Reservoir Road
PAOLI PIKE CORRIDOR MASTER PLAN
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Greenways

Bow Tree Connection

During the planning process, two potential greenways were identified
to enhance access and utilization of existing Township owned open
spaces and connect residential neighborhoods with the Paoli Pike
Trail, parks, and other destinations. The proposed greenways concept
included the following potential elements:
 Mowed grass pedestrian path (natural surface) of varying width
(5’ to 6’ wide desired)
 Clearing vegetation specifically for a pedestrian path

Separate but related to the Bow Tree—Clocktower Greenway is a
potential connection between the Bow Tree neighborhood and the
existing boardwalk and trails near the Blacksmith Shop on the north
side of Ridley Creek. There is physical evidence for the demand for
this connection given worn footpaths on either side of Ridley Creek.
This connection would link Bow Tree residents to the Blacksmith
Shop, Plank House, Applebrook Park, Township Park, future Paoli
Pike Trail, and potential Bow-Tree Clocktower Greenway.

 Small scale and appropriate trailblazing/wayfinding along the
paths
Appropriate signage at public access points


 Improved stream crossings (such as stepping stones)
A special Greenways Meeting was held with residents in the
neighborhoods adjacent to the proposed greenways to discuss the
concept and gather input. Based on public input received, the two
greenways were further evaluated and recommendations were
refined. See Appendix C for more details regarding the Greenways
evaluation process.

Today, a striped shoulder on the east side of North Chester Road
(Route 352) between Bow Tree Drive and Boot Road provides an onroad option for this connection. However, walking along North
Chester Road (Route 352) is not convenient or comfortable for some
residents, particularly given the traffic volumes and speeds on the
roadway.
There are two primary options for improving this connection:

 New crossing of Ridley Creek (bridge or stepping stones) and

Bow Tree—Clocktower Greenway

The idea of providing a path connecting the Bow Tree and Clocktower
neighborhoods with the Applebrook Park and Township Park (to the
north) and Ashbridge Preserve (to the south) was raised during
previous planning projects. There are over 550 homes in the Bow Tree
and Clocktower neighborhoods, and existing Township open space is
located between the two neighborhoods along Ridley Creek. The
proposed greenway alignment generally follows an existing sewer
easement adjacent to the Creek, which is routinely mowed and
maintained by East Goshen Township.

pedestrian path connecting the end of the existing boardwalk on
the north side of Ridley Creek to Eldridge Drive through
Township open space
Enhancements to the connection along Route 352, such as a barrier
separating pedestrians and vehicles

A next step is to evaluate the feasibility of both options in terms of
cost, connectivity, convenience, permitting, ease of construction, and
other factors and determined the preferred option.

Based on the input received, the Bow Tree—Clocktower Greenway
warrants further consideration and evaluation. Additional field work
and coordination with residents and property owners is necessary to
further evaluate feasibility, identify a preferred alignment, identify
appropriate enhancements to the mowed path, estimate the costs for
enhancements and ongoing maintenance, and address residential
concerns about privacy, safety, and security.

PAOLI PIKE CORRIDOR MASTER PLAN
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4 | Calm Traffic
Welcome to East Goshen: We drive 35 mph
Paoli Pike, once designated as US Route 202, now functions as a
community arterial connecting West Chester and Paoli through West
Goshen, East Goshen, Willistown, and Tredyffrin Townships. Paoli
Pike connects US Route 202 in the west with US 30 in the east, and
supports over 14,000 vehicles per day along the segment in East
Goshen.
Given the connections, regional travel patterns, adjacent land uses, and
characteristics of the roadway, speeding is an issue along Paoli Pike.
The high travel speeds create safety concerns, particularly for bicyclists
and pedestrians. After a pedestrian fatality near the east entrance to
the Township Park, the speed limit on Paoli Pike in East Goshen
Township was reduced to 35 mph in 2015. (The posted speed limit is
still 45 mph to the east and 35 mph to the west of the Township
borders.) However, speeding continues to be an issue with only 7% of
drivers traveling at or below the speed limit in East Goshen. Posted
speed limit signs and enforcement are not sufficient. Engineering and
design solutions are needed to change driver behavior.

Traffic Calming Toolbox
Most traffic calming strategies provide a physical change to the
roadway or roadside in order to reduce vehicular travel speeds. Key
traffic calming strategies that were evaluated and included in the
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conceptual improvement plans for the Paoli Pike Corridor are
presented in Figure 4.1—Traffic Calming Toolbox. The traffic calming
strategies provide benefits beyond slowing traffic, such as:






Creating unique identity or sense of place with enhanced aesthetics

reevaluated and incorporated into the Goshenville Streetscape Plan
presented in Chapter 5 | Enhance Goshenville. Additionally,
conceptual plans, cost estimates, and implementation strategies were
developed for each of the following priority locations:

Identifying gateways to the Township and special areas
Improving bicycle and pedestrian safety
Providing a comfortable environment for walking and biking

Additionally, measures were evaluated and selected based on
effectiveness, capital and maintenance costs, and appropriateness for
the transportation and land use context of the Paoli Pike Corridor.
Figure 5.1—Streetscape Toolbox and Figure 6.3 —Wayfinding Toolbox
complement and also incorporate some traffic calming measures.

Building on Previous Plans
Several traffic calming measures along Paoli Pike were identified as
part of the Paoli Pike Trail Feasibility Study and Master Plan to
provide a safe and comfortable environment for walking and biking
on the trail. Strategies, such as gateway medians, a stamped asphalt
median, and reduced travel lane widths, were included in the
conceptual design and cost estimates for the Paoli Pike Trail,
particularly within Goshenville. As part of this Corridor Master Plan,
traffic calming measures identified as part of the previous plan were
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 Paoli Pike between Airport Road and Ellis Lane: Western gatew ay
to the Township
Paoli Pike at Township Park Entrance (east): Pedestrian crossing


 Paoli Pike at Line Road: Eastern gatew ay to the Tow nship

Figure 4.2—Traffic Calming Overview Map provides an summary of
the traffic calming measures identified for the Paoli Pike Corridor and
includes references to specific conceptual plans that have been
developed. The Traffic Calming Overview Map also shows the Paoli
Pike Trail, in orange, and graphical representations of other traffic
calming measures. Refer to Figure 6.4—Wayfinding Concept Plan for
additional details on wayfinding sign locations. See Chapter 7—
Action Plan for notes and assumptions regarding the conceptual plans
and cost estimates.

Policies and Practices
Traffic calming measures can be more effective when coupled with
routine speed enforcement, as well as education for drivers, bicyclists
and pedestrians.

Calm Traffic

Figure 4.1—Traffic Calming Toolbox
Gateway Median /
Pedestrian Safety Island
Raised medians define
travel lanes, improve
safety, provide a visual cue
to the driver, and can help
establish a unique identity
for an area. Medians can
be hardscaped or
landscaped.
A gateway median can
serve as a pedestrian safety
island when a crosswalk is
incorporated and the
median has a minimum
width of 6’.

Stamped Asphalt Median

Reduced Lane Widths

The stamped asphalt
treatment is flush with the
pavement and driveable,
so the center-turn lane can
continue to be used for left
-turns and vehicle
queuing, as necessary.
Additionally, the stamped
asphalt treatment does not
require special
maintenance and can be
plowed and salted during
winter weather conditions.

Reduced lane widths can
help to slow traffic by
providing a defined area for
travel. Also, a reduction in
lane widths can provide
additional space for bicyclists
and pedestrians. Lane
widths can be defined by
edge line striping, curbing, or
other physical roadside
treatments.

PAOLI PIKE CORRIDOR MASTER PLAN

Gateway Signage

Street Trees/Landscaping

Painted Rumble Strips

Signage and other special
entrance treatments provide
an identity to a community
and emphasize a change in
environment.

Street trees and landscaping
can be planted in close
proximity to the edge of the
roadway or in a median. In
addition to aesthetic
benefits, streets trees and
landscaping help to define
the horizontal boundaries of
the roadway, thereby
encouraging slower speeds.

Painted rumble strips
extend across the travel
lane to alert drivers to
unusual or unexpected
conditions. Rumble strips
provide audible and
vibratory warnings to
drivers.

(See Chapter 6 and the
Wayfinding Toolbox for
more details on gateway
signage and treatments.)
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Figure 4.2—Traffic Calming Overview Map
Airport Road to Reservoir Road
Reservoir Road
Ellis Lane

Meadow Drive

Airport Road
See Figure 4.3—Conceptual Plan between Airport
Road and Ellis Lane







¹

See Paoli Pike Trail
Feasibility and Master Plan: Segment C
Conceptual Plan

Realignment of vehicular travel lanes
Landscaped gateway median
Larger pedestrian refuge island at Ellis Lane
High visibility crosswalks at Airport Road and Ellis Lane

 Gateway Median
 High visibility crosswalks

Gateway and wayfinding signage

Legend

Multi-use Trail (Paoli Pike Trail)
Pedestrian Path
Stamped Asphalt Median
Landscaped Median or Buffer Area
Pedestrian Safety Island
High Visibility Marked Crosswalk

PAOLI PIKE CORRIDOR MASTER PLAN

¹

Saratoga Drive

Reservoir Road to North Chester Road (Route 352)

See Figure 5.2—Goshenville Streetscape Conceptual Plan







Stamped asphalt median
Larger pedestrian refuge island as Boot Road intersection
Reduced travel lane widths
High visibility crosswalks
Gateway and wayfinding signage
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 Pedestrian path (north side) between Boot Road and Vista Drive
 Street trees
 Street lights with vertical banners

Calm Traffic

Figure 4.2—Traffic Calming Overview Map (continued)
N Chester Road to Taylor Avenue

¹

See Paoli Pike Trail Feasibility and Master Plan—Conceptual Plan for Segments F and G

See Figure 4.4—Conceptual Plan at Township Park Entrance

 Gateway median east of North Chester Road (Route 352)

 Landscaped gateway median / pedestrian safety island
 Enhancements to existing flashing beacon for pedestrian crossing
 Thermoplastic paint rumble strips

Taylor Avenue to Willistown Township

¹

Legend
Multi-use Trail (Paoli Pike Trail)
Pedestrian Path
Stamped Asphalt Median
Landscaped Median or Buffer Area
Pedestrian Safety Island

See Figure 4.5—Conceptual Plan at Line Road

 Landscaped gateway median
 High visibility crosswalks at Line Road
 Gateway and wayfinding signage

High Visibility Marked Crosswalk

PAOLI PIKE CORRIDOR MASTER PLAN
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Traffic Calming between Airport Road and Ellis Lane
Summary

Key Elements of the Conceptual Plan
 Realignment of vehicular travel lanes
 Landscaped gateway median between Airport Road and Ellis Lane,

Provide a landscaped median with pedestrian refuge islands to create a
gateway to the Township, improve pedestrian safety, and eliminate the
confusing lane configuration for traffic on Paoli Pike.

shadowing the opposing left turn lanes
 Larger pedestrian refuge island at Ellis Lane

Existing Conditions
 Entrance to the Township
 Confusing lane configuration for drivers in both directions
 Two travel lanes for westbound Paoli Pike at Airport Road, dropping to one
lane just west of the signalized intersection
 Eastbound Paoli Pike through lane shifts from the outside to the inside lane
east of Airport Road
 No crosswalks at the Ellis Lane signalized intersection

 Three crosswalks at the Airport Road signalized intersection
 Traffic volumes and patterns influenced by West Chester Area School
 Two existing channelized commercial driveways on the north side of Paoli
Pike
 Paoli Pike Trail under design on the north side of Paoli Pike between Airport
Road and Ellis Lane

Cost Estimate
Engineering & Permitting

$ 145,000
$ 5,000

Utilities

-

Construction & Inspection

$ 833,800

TOTAL COST (2017 Dollars)

$ 983,800

Next Steps
 Advance and complete design and construction of Paoli Pike Trail
 Coordinate with West Goshen Township regarding potential implementation

D (42.2)
D (41.3)
Paoli Pike

of the traffic calming improvements and planning for the proposed
pedestrian path on the east side of Airport Road to provide a connection to
the Goshen Corporate Park West and West Chester Borough

 Coordinate with West Goshen Township and the West Chester Area School
District regarding the potential extension and connection of sidewalks from
the school campus to the intersections of Paoli Pike / Airport Road and Paoli
Pike / Ellis Lane

C (22.7)

 Coordinate with property owners to secure necessary right-of-way
 Identify funding for design and construction traffic calming improvements
 Monitor potential land development activity in the area and identify any
E (56.5)

PAOLI PIKE CORRIDOR MASTER PLAN

intersections with Paoli Pike
 Gateway and wayfinding signage

Note: See Appendix D— Engineer’s Conceptual Opinion of Cost for Capital
Projects with Conceptual Plans

Airport Road

E (58.1)

D (53.2)

Future (2027) PM Peak Hour
Level of Service (LOS)
Delay (seconds)

analysis (2027), reconfiguring
Paoli Pike to one lane westbound
or one lane westbound with a
right turn lane westbound would
significantly increase delay and
result in a Level of Service (LOS)
F for westbound Paoli Pike. As a
result, the existing lane
configuration is maintained, but
the vehicular travel lanes are
D (51.8)
realigned, particularly for the
through movement on eastbound B (18.8)
Paoli Pike.
B (10.9)

 High visibility crosswalks at Airport Road and Ellis Lane signalized

Right-of-Way

District—Middle and High School Campus on the south side of Paoli Pike

Future Traffic Conditions
 Based on future conditions traffic

See Figure 4.3—Traffic Calming Conceptual
Plan between Airport Road and Ellis Lane

opportunities to implement identified traffic calming improvements as part
of the land development process
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Traffic Calming at Township Park Entrance (East)

Traffic Calming at Line Road

See Figure 4.4—Traffic Calming Conceptual Plan at the Township
Park Entrance

See Figure 4.5—Traffic Calming Conceptual Plan at Line Road

Summary

Summary

Provide landscaped medians, rumble strips, and enhancements to the
pedestrian crossing to reduce vehicular speeds and improve safety, particular
for pedestrians walking between the Township Park and Applebrook Park

Provide landscaped medians with enhanced pedestrian crosswalks and
wayfinding signage to create a gateway to the Township

Existing Conditions
 Entrance to the Township and transition from 45 mph (east of Line Road) to

Existing Conditions
 Vertical crest in the roadway limits sight distance, particularly for

35 mph (west of Line Road)

 Gateway signs, as well as signs for Clymer’s Woods
 Striped gore area for left-turn lane transition

westbound drivers
 Existing overhead flashing beacon and sign for pedestrian crossing

 Open landscape with parkland on both sides of the roadway
 Wide shoulder on the north side of Paoli Pike at the Township Park

Key Elements of the Conceptual Plan
 Landscaped median gateway in the place of a striped gore area
 High visibility crosswalks at the signalized intersection at Line Road
 Gateway and wayfinding signage

Entrance

Key Elements of the Conceptual Plan
 Two landscaped gateway median / pedestrian safety islands
 Enhancements to existing overhead flashing beacon for pedestrian crossing,

Cost Estimate

such as passive pedestrian detection and/or upgrade to RRFB with side
mounted flashers
 Thermoplastic paint rumble strips

Engineering & Permitting

Cost Estimate
Engineering & Permitting

$ 98,000

Right-of-Way

-

Utilities

-

Construction & Inspection

$ 562,280

TOTAL COST (2017 Dollars)

$ 660,280

$ 61,000

Right-of-Way

-

Utilities

-

Construction & Inspection

$ 351,000

TOTAL (2017 Dollars)

$ 412,000

Note: See Appendix D—Engineer’s Conceptual Opinion of Cost for Capital
Projects with Conceptual Plans

Next Steps
 Coordinate with Willistown Township regarding the proposed traffic

Note: See Appendix D—Engineer’s Conceptual Opinion of Cost for Capital
Projects with Conceptual Plans

calming improvements

 Identify funding for design and construction of the traffic calming
Next Steps
 Identify funding for design and construction of the traffic calming

improvements

improvements

PAOLI PIKE CORRIDOR MASTER PLAN
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Figure 4.3—Traffic Calming Conceptual Plan between Airport Road and Ellis Lane
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Calm Traffic

Figure 4.4—Traffic Calming Conceptual Plan at the Township Park Entrance (East)
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Figure 4.5—Traffic Calming Conceptual Plan at Line Road
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5 | Enhance Goshenville
Goshenville in 10, 20, and 30 years
Anticipating the completion of the Paoli Pike Trail between Reservoir
Road and existing trails in Applebrook Park by 2020, how will
Goshenville transform over the next twenty years? As part of the
planning process, the Board of Supervisors, Committee, staﬀ, and the
public contemplated the potential for minor, moderate, or major
changes in Goshenville and the potential for these changes to occur
over the next ten, twenty, or thirty years.
1. Minor Changes

 8’ to 10’ wide multi‐use trail on the south side of Paoli Pike
between Boot Road and North Chester Road (Route 352)
(Segment of the Paoli Pike Trail)

 Upgraded crosswalks
 Street trees
2. Moderate Changes

 6’ wide pedestrian path on the north side of Paoli Pike between
Boot Road and North Chester Road (Route 352)

 Street lights with vertical banners
 Adaptive re‐use of existing buildings
3. Major Changes

 Redevelopment with new buildings closer to the trail and
roadway

 New public gathering spaces
PAOLI PIKE CORRIDOR MASTER PLAN

This chapter presents an overview of potential changes to the
streetscape, land uses, and development pattern along Paoli Pike in
Goshenville.

Goshenville Streetscape Enhancements
Paoli Pike between Boot Road and North Chester Road (Route 352) is
the heart of Goshenville. This segment of Paoli Pike is wider than
other areas along the corridor with two travel lanes, a center left‐turn
lane, and shoulders. The existing streetscape reflects and promotes a
suburban commercial corridor context, rather than a historic village or
walkable town center. The landscape is auto‐oriented and there are no
existing bicycle or pedestrian facilities. The roadway and roadside
features do not support an environment that is safe and comfortable
for walking and biking.

The need for a pedestrian facility on the north side of Paoli Pike was
evaluated. Even though the Paoli Pike Trail will provide a continuous
multi‐use facility on the south side of Paoli Pike, a pedestrian facility is
needed on the north side to provide safe connections to the trail and
other destinations along the corridor. A pedestrian path on the north
side will serve the Wentworth residential neighborhood, as well as
commercial establishments on the north side. With crossings provided
only at the signalized intersections of Boot Road and North Chester
Road (Route 352), a pedestrian path on the north side will also provide
a key link to the Paoli Pike Trail, Goshen Village Shopping Center, and
other retail shops on the south side of the corridor. Providing a path
on the north side is more feasible and safer than the alternative of
providing several uncontrolled mid‐block crossings to link key
destinations on the north and south sides of the Paoli Pike corridor.

Streetscape Toolbox
The Goshenville Streetscape Enhancements Plan builds oﬀ of previous
plans, including the Comprehensive Plan and Paoli Pike Trail
Feasibility Study and Master Plan. The Paoli Pike Trail on the south
side and additional traﬃc calming measures identified in the Paoli
Pike Trail Feasibility Study and Master Plan were the foundation for
the Streetscape Enhancements Plan. Traﬃc calming measures that
were evaluated and incorporated into the Streetscapes Plan include
reduced travel lane widths and a flush stamped asphalt median in
select locations. Based on the vision for the Paoli Pike Promenade
included in the Comprehensive Plan, a pedestrian path on the north
side of Paoli Pike, landscape enhancements, and street furnishings are
included to promote greater pedestrian orientation.
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Figure 5.1— Streetscape Toolbox includes illustrations and design
guidelines for enhanced aesthetics along Paoli Pike, in the form of:

 Street trees
 Street lights
 Vertical banners

 Public art
 Barrier material
 Hardscape paving

The materials included in the Toolbox have a traditional look to reflect
the historic character of Goshenville and be consistent with some of
the existing features along the corridor. The cumulative eﬀect of the
proposed features will create a more attractive, functional, and traﬃc
calmed Paoli Pike, especially in Goshenville.

Enhance Goshenville

Figure 5.1—Streetscape Toolbox

PAOLI PIKE CORRIDOR MASTER PLAN
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Figure 5.1—Streetscape Toolbox (continued)
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Goshenville Streetscape Enhancements: Paoli Pike | Boot Road to North Chester Road (Route 352)
Summary
Provide connected and continuous bicycle and pedestrian facilities
on both sides of Paoli Pike with traffic calming measures and
streetscape amenities to slow traffic and create a unique identity for
Goshenville.

Key Elements of the Conceptual Plan
 8’ - 10’ wide asphalt multi-use trail with a 5’ wide (minimum) grass
 6’ wide asphalt pedestrian path with a 4’ wide grass buffer between
a new curb and path on the north side of Paoli Pike
left-turn lane (See Figure 5.2)

Shopping Center, Chester County District Court, East Goshen
Township Building, East Goshen Elementary School, a number
of commercial establishments, and a single family residential
development

 Paoli Pike is one lane in each direction, with a center left-turn
lane and wide shoulders

 No existing dedicated bicycle or pedestrian facilities, but the
Paoli Pike Trail is under design and will be located along the
south side of Paoli Pike

 Limited streetscape amenities
 Overhead utility lines on the south side of Paoli Pike

Cost Estimate
Engineering & Permitting

buffer on the south side of Paoli Pike (Paoli Pike Trail)

 Reduced lane widths to 11’ for two striped curbed lanes and center
Existing Conditions
 A rich mix of existing land uses include Goshen Village

See Figure 5.2—Goshenville Streetscape
Conceptual Plan

 Pedestrian path adjacent to the roadway on the north side of the
existing bridge carrying Paoli Pike over the Unnamed Tributary of
Ridley Creek

 Flush stamped asphalt median in select locations
 High visibility crosswalks with ADA compliant curb ramps at
signalized intersections of Paoli Pike with Boot Road and North
Chester Road (Route 352), as well as other commercial driveway and
side street crossings

 Streetscape enhancements including street trees and street lights
with vertical banners

 Two public gathering spaces, one at the Paoli Pike and Boot Road
intersection and one adjacent to the Paoli Pike Trail and Goshen
Village Shopping Center

$ 557,000

Right-of-Way

$ 90,000

Utilities

$ 40,500

Construction & Inspection

$ 3,116,530

TOTAL COST (2017 Dollars)

$ 3,804,030

Note: See Appendix D—Engineer’s Conceptual Opinion of Cost for
Capital Projects with Conceptual Plans. Cost estimate does not
include the Paoli Pike Trail on the south side of Paoli Pike (and
associated improvements) because the project is under design and
funding for construction is committed.

Next Steps
 Complete design and construction of the Paoli Pike Trail
 Identify funding for design and construction of the Goshenville


Streetscape Enhancements
Coordinate with property owners on the north side of Paoli Pike
to secure easements necessary for the pedestrian path

Figure 5.2 – Typical Section for Paoli Pike between Boot Road and N. Chester Road

NOT TO SCALE

Note: See Chapter 7—Action Plan for notes and assumptions
regarding the conceptual plan and cost estimate.
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Refer to Figure 5.2—Goshenville Streetscape Enhancements Conceptual Plans for Improvement Limits
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Figure 5.3—Goshenville Streetscape Enhancements Conceptual Plan Overview
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Figure 5.3A—Goshenville Streetscape Enhancements Conceptual Plan—Exhibit A
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Figure 5.3B—Goshenville Streetscape Enhancements Conceptual Plan—Exhibit B
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Figure 5.3C—Goshenville Streetscape Enhancements Conceptual Plan—Exhibit C

PAOLI PIKE CORRIDOR MASTER PLAN

5—8

Enhance Goshenville

Public Gathering Spaces
Public Gathering Spaces are intended to provide passive recreational
opportunities along the Paoli Pike Corridor, as places to rest (sitting on
benches or walls), to experience shade beneath trees, and to serve as
visual focal points along the Streetscape.
The Conceptual Plan for Triangle Park, as shown on page 5-10,
illustrates an organic solution to the design of pathways and
landscaped planting beds.
The Conceptual Plan for Promenade Plaza, as shown on page 5-11,
illustrate circular design for a unit paver Plaza with concentric circles
for a sitting wall and planting beds.

Promenade Plaza

Triangle Park
See Figure 5.4—Triangle Park Conceptual Plan

See Figure 5.5—Promenade Plaza Conceptual Plan

Summary

Summary

Triangle Park anchors the corner of Paoli Pike and Boot Road, and will
act as a gateway to Goshenville. The Park will include a rain garden to
help facilitate in Stormwater Management, a walking pathway, and a
sitting area for pedestrians to gather. Pedestrians will have access to
the park from the Paoli Pike Trail via crosswalks located on the
southwest side of the Paoli Pike and on the southeast side of Boot
Road.

Promenade Plaza will be a Public Gathering Space along the Paoli Pike
Trail adjacent to the Goshen Village Shopping Center. The central
feature of the unit paver plaza will have a grist stone detail, which
pays homage to the history of Goshenville.

Existing Conditions
 Township owned property located at the southwest corner of Paoli
Pike and Boot Road
 Existing Township electronic message sign

 Existing Shade Trees along angled Service Road
Key Elements of the Conceptual Plan
 Crosswalks and connections to the Paoli Pike Trail
 Shrub/Groundcover planting
 Rain garden
 River Jack “River Bed”
 Boulder
 Sitting wall (18”)
 Unit paver plaza
 Existing trees
 Retain existing Township electronic message sign
 Future connection along Boot Road cutoff, depending upon
destinations and potential connections on the south side of Paoli
Pike

Cost Estimate
$150,000 to $300,000 depending on the type and extent of unit pavers;
the type and size of new plantings; and the type and number of street
lights.

Existing Conditions
 On the south side of the Paoli Pike adjoining the Goshen Village
Shopping Center and the Paoli Pike Trail

Key Elements of the Conceptual Plan
 Connection to Paoli Pike Trail
 Connection to Goshen Village Shopping Center
 Shade trees
 Flowering ornamental trees
 Shrubs/Groundcover planting
 Sitting wall (18”)
 Unit paver plaza

Cost Estimate
$80,000 to $155,000 depending on the type and extent of unit pavers;
the type and size of new plantings; and the type and number of street
lights.

Next Steps
 Advance and complete design and construction of Paoli Pike Trail
 Identify funding for design and construction of the Plaza

Next Steps
 Advance and complete design and construction of Paoli Pike Trail
 Identify funding for design and construction of the Park
PAOLI PIKE CORRIDOR MASTER PLAN
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Figure 5.4—Triangle Park Conceptual Plan
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Figure 5.5—Promenade Plaza Conceptual Plan
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Land Use Overview
The enhancement of Goshenville will need to be guided by new ideas
for building locations, building heights, parking locations, streetscape
enhancements, pedestrian amenities and aesthetics. These ideas could
be codified in a Goshenville Overlay Zoning District to address items
such as:
 Temporary Uses








Outdoor Gathering Spaces
Adaptive Re-Use of Buildings
Careful Infill Development
Mixed-Use Development
Specialty Retail Shops
Outdoor Dining

A set of written and graphic design standards will be needed to
establish a new vocabulary and vision for Goshenville.

Figure 5.6— Land Use Toolbox presents concepts that have been
successfully used by many municipalities in Pennsylvania, in the midAtlantic States, and beyond. Figure 5.7—Best Practices from Other
Villages showcases nearby examples of villages that have been
transformed, including:
 Devault Village, guided by a Traditional Neighborhood
Development Ordinance
 Marshallton Village, guided by a Traditional Neighborhood
Development Ordinance
 Thorndale Village, guided by a Lincoln Highway Beautification
Overlay District
 Claymont Village, guided by a Hometown Overlay District
Change has occurred in each of these villages over the last decade and
now they serve as best practice examples that can be considered by
East Goshen Township. The examples highlight how change can
happen incrementally over time and areas can be transformed through
new development and redevelopment with updates to zoning
ordinances, design guidelines, and other local policies and practices.
In order for Goshenville to be poised for enhancement, several
initiatives would need to be undertaken, including:
 Zoning Map Amendment to illustrate the boundaries of a new
overlay district
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 Zoning Ordinance Text Amendment to create a new set of


provisions to guide growth
Subdivision and Land Development Ordinance Amendment to
govern the construction requirements of new development,
redevelopment; and adaptive reuse

Figure 5.8—Properties with Enhancement Potential shows a 0.25 mile
buffer area along the Paoli Pike corridor. The 0.25 mile buffer area
captures properties with frontage along Paoli Pike and other
properties that are within a reasonable walking distance of the Paoli
Pike corridor. Figure 5.8 also highlights specific parcels with the
greatest potential for change, showing current zoning and strategies
from Figure 5.6—Land Use Toolbox that are appropriate for
consideration during the development of zoning amendments.
In addition to the vision of transforming Goshenville, other key issues
for consideration as part of developing zoning amendments for the
Paoli Pike corridor include the demand for additional housing units in
the Township and the future of the Goshen Corporate Park.

 As documented in the Comprehensive Plan, the Township is



already 90% developed and residential land use currently
comprises about 53.6% of the Township. Based on population
projections and the build-out analysis, more housing units are
needed in the Township. In particular, there is a need for diverse
housing options that are affordable to seniors, empty nesters,
millennials, and young families as first time homebuyers. The
Paoli Pike Corridor may be an appropriate location to encourage
mixed use development and mixed housing types, especially as
part of redevelopment of vacant and/or underperforming lots.
The Chester County Planning Commission’s Commercial
Landscapes Series provides strategies for revitalizing office parks.
The publication notes the weakening demand for office space, due
in part to changes in the ways companies view work spaces,
demographic trends, and desire for walkable and mixed use
environments. The Goshen Corporate Park, with access to Paoli
Pike from Reservoir Road and Airport Road, is currently zoned
Business Park (BP) and residential uses are not permitted. In order
to remain a viable and competitive employment center, it may be
appropriate to provide more flexible zoning and allow mixed use
development and some type of residential uses in the Goshen
Corporate Park.
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Development Strategy Plans
Figure 5.9 depicts the existing conditions and development pattern in
Goshenville based on aerial imagery. Two Development Strategy
Plans were developed to depict an idealized buildout for Goshenville
in terms of:
 New or expanded building footprints

 New public gathering areas
 New parking lots
 New vehicular accessways
These features will all be integrated with the new Paoli Pike Trail, as
shown on Figures 5.10 and 5.11.
Figure 5.10—Development Strategy Plan #1 depicts a minimal amount
of infill development that could be considered as initial phase for
transforming Goshenville. All new or expanded building footprints
are shown to be in close proximity to the Paoli Pike Trail, with parking
located to the side or rear of buildings. This arrangement of buildings
and parking is illustrative of Traditional Villages before 1950
throughout Chester County (when stores, shops restaurants, hotels,
houses and institutions where positioned directly along the road). The
trend with suburbanization since 1950 resulted in large seas of asphalt
parking lots along lot frontages. Now is a good time to think about
reversing the trend of auto dominated lot frontages.
Figure 5.11—Development Strategy Plan #2 depicts a substantial
amount of revitalization in Goshenville. This is what the Village might
have looked like if deep building setbacks had not been promulgated.
Buildings on both sides of Paoli Pike, and in closer proximity to Paoli
Pike, help to frame the streetscape. Parking lots are located behind
buildings and/or to the side of buildings. Instead of berms and hedges
screening parking lots, buildings screen parking lots. A charming
arrangement of buildings is intended to enhance commerce in
Goshenville and to invite visitation by pedestrians.
Figure 5.12—Visualizing the Future includes two photographs of the
Paoli Pike corridor today and an artistic rendering of a transformed
Goshenville. The rendering reflects key elements from Figure 5.3—
Goshenville Streetscape Enhancements Concept Plan and Figure
5.11—Development Strategy Plan #2, including new buildings
oriented closer to Paoli Pike, new path and trail connections, traffic
calming measures, public gathering spaces, and other streetscape
enhancements.

Enhance Goshenville

Figure 5.6—Land Use Toolbox
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Figure 5.6—Land Use Toolbox (continued)
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Figure 5.6—Land Use Toolbox (continued)
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Figure 5.7—Best Practices from Other Villages
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Figure 5.8—Properties with Enhancement Potential
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Figure 5.9 – Existing Conditions
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Figure 5.10 – Development Strategy Plan #1
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Figure 5.11 – Development Strategy Plan #2
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Figure 5.12—Visualizing the Future

Goshenville Today

Goshenville Transformed

Looking east along Paoli Pike near Boot Road

Photographer: Tim Vaughn
Artist: Phil Siebert

Looking west along Paoli Pike near N. Chester Road (Route 352)
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6 | Activate the Corridor
Bringing People to Paoli Pike

Figure 6.1 – Images of Special Events at East Goshen Township Park

As an alternative to driving to the King of Prussia Mall, which is a
destination for shopping or dining in large format buildings, a trend
back to the small town and village has been emerging over the past 20
years. The Borough of West Chester and the Borough of Malvern have
capitalized on their assets with specialty retail and one of a kind
restaurants in small buildings. People are walking and biking more each
year, as evidenced with the increased use of East Goshen Township
Park.
In order to activate the corridor, and to create a more desirable place to
stroll, rest, relax, shop, dine, and recreate, increased opportunities are
needed with desirable places to visit, and safe places to walk. Imagine
what Goshenville would look like if spaces are created for year round
use that are reminiscent of the East Goshen Township Farmers Market,
or the alignment of food trucks at the Park during special events.
The Paoli Pike Corridor will become activated when Goshenville is
transformed from an auto dominated series of parking lots along lot
frontages, to a place where buildings dominate the frontages (just like
the Blacksmith Shop and the Plank House at the eastern edge of
Goshenville).

Source: J. Lang
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Inventory of Existing Signs

Figure 6.2 – Images of Existing Wayfinding and Facility Signs in East Goshen

Figure 6.2 includes images of several existing signs in East Goshen
Township that identify buildings or facilities, serve gateways at the
Township borders, or provide wayfinding information. The images on
this page display a sampling of the existing signs in the Township.
Although they are all different, there are some common elements, such
as:

 Blacksmith Shop icon
 Stone base
 Green and gold colors
With the goal of creating a unified look for wayfinding signs, these
consistent elements were carried forward and became the foundation
for sample signs included in the Wayfinding Toolbox.

Wayfinding Toolbox
Figure 6.3—Wayfinding Toolbox identifies the various types of signs
that can be used to create a new image and branding for East Goshen
Township and to help people find their destinations along the Paoli
Pike corridor. The Toolbox shows how different types of signs can
have a consistent appearance, so that they are easy to recognize, and
how new signage might convey a unique identity for the Township.
However, the signs contained in the Toolbox are just an example.
Specific colors, fonts and logo image should be determined through a
comprehensive Wayfinding Signage Master Plan for the entire
Township.

Sources: B. Giresi; Chester County Planning Commission
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Wayfinding Concept Plan
Figure 6.4 displays potential locations along the Paoli Pike corridor for
the gateway, facility, destination/direction, and vertical banner signs
described in the Wayfinding Toolbox. Some of the signs depicted in
the Wayfinding Concept Plan are also shown in the Conceptual Plans
for Neighborhood Connections (See Chapter 3) and Traffic Calming
(See Chapter 4).
Collectively the Wayfinding Signs are intended to improve the identity
of the Paoli Pike Corridor and Goshenville, and to create a branding
that says: “Design Matters.”

Potential Destinations
Listed below are several key destinations in the Township that are
warrant consideration for facility signs. While many of these facilities
are located along the Paoli Pike Corridor, several are located in other
areas of the Township. These facilities could also be included on
Destination and Direction signs, to help people navigate to these
facilities from the arterials in the Township.
 Applebrook Park














Ashbridge Preserve
Blacksmith Shop
Clymer’s Woods
East Goshen Township Building
East Goshen Township Park

Fundamental to the Wayfinding Master Plan is the careful selection of
materials and colors, and the appropriate scaling and proportion of
sign heights, widths, and sizes.

Township Branding Plan
The Paoli Pike Corridor Master Plan Committee also identified the
need to update the Township’s identity or brand on the website,
letterhead, and other printed materials. Developing a Township
Branding Plan could be done in conjunction with a Township-wide
Wayfinding Master Plan. Completing the Branding Plan and
Wayfinding Plan will help to create a consistent look and feel for all
Township materials and promote the Township’s unique identity.
Alternatively, the two efforts can be done in a phased approach,
depending upon available resources. The scope of both the Branding
Plan and Wayfinding Plan should be customized to the Township’s
needs and budget.

Policies and Practices
A Wayfinding Signage Master Plan would expand upon the Signage
Types, Locations , Sizes, Colors, Materials, and Graphics shown in this
Paoli Pike Corridor Master Plan. A Wayfinding Signage Master Plan
would provide draft specifications for the construction of the diverse
signage types.

Hershey’s Mill
Hershey Mill Dam Park (Future)
Milltown Dam Park (Future)
Plank House
Promenade Plaza (Future)

Rocky Hill Historic District
Triangle Park (Future)

Design Standards for Signage could also be codified in amendments to
the Zoning Ordinance, and the Subdivision & Land Development
Ordinance. After the Wayfinding Signage Master Plan is complete, the
new design standards for signage can be incorporated into the
Township’s zoning ordinance to provide additional consistency for all
signs within the Township.

Next Steps
The Wayfinding Toolbox, Concept Plan, and list of potential
destinations provides a framework and foundation for initiating a
Township-wide Wayfinding Signage Master Plan.
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Figure 6.3—Wayfinding Toolbox
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Figure 6.3—Wayfinding Toolbox (continued)
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Wayfinding Concepts

Figure 6.4 – Wayfinding Concept Plan
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Transforming Paoli Pike with Temporary Uses & Events
Every Thursday evening between May and October, the East Goshen
Farmers Market is held at the Township Park. In addition to vendors,
there are special activities, such as live musical performances, moon
bounce for kids, and classic and antique car cruise nights. The
Farmers Market is just one example of numerous community events
that already bring people to the East Goshen Township Park and to
the Paoli Pike Corridor. The Township works closely with the Friends
of East Goshen non-profit organization to annually host Community
Days, Pumpkin Festival, Tree Lighting, and Easter Egg Hunt.

Building upon the success of these community events, temporary uses
and other special activities can help to achieve the vision of making
Paoli Pike a destination. Events along the corridor could help to
introduce people to the many assets and aspects of the Paoli Pike
corridor. Events can also inspire people to return to the corridor to
walk, jog, shop, or ride a bike. Attracting people to the corridor with
programming and events will help to achieve the transportation and
land use goals.

Ideas for Temporary Uses & Special Events
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Programming and activating the Paoli Pike corridor will require
partnerships. The Township’s existing Boards and Committees can
play a key role in brainstorming appropriate events that will not only
activate the Paoli Pike Corridor, but also achieve other goals of the
Township. The Boards and Committees can also help to identify
partners for the events. In the near team, the Municipal Complex is a
prime location for smaller events, offering great visibility in the heart
of Goshenville and along Paoli Pike. Completing the Paoli Pike Trail is
also a key next step. The Trail itself can be a location for special
events, as well as linking key locations along the corridor.

Arts and craft show
Bike lessons for kids and adults
Bike rodeo for kids
Bike to Work Day Rally
Beautification / Clean -up event
Flea market / Community Yard Sale / Trunk sale
Food festival / Cooking contest
Food drive
Food truck event

Holiday parades
Musical performances

Policies and Practices

Outdoor movie screening
Public art installations (temporary or permanent)

Depending upon the interest, Township may need to revise or expand
ordinances and requirements for holding special events, particularly
using Township owned properties or street closures.

Running race / Bike race / Triathlon
Theatrical performances
Used book sale / exchange
Village Walks in Goshenville
Walk to School Day Activities

Figure 6.5 – Map of Potential Anchor Locations For Temporary Uses & Events

East Goshen
Township Park

Applebrook
Park

Goshen
Corporate Park

YMCA

Reservoir Road

The following list includes potential temporary uses or special events
that could be held at one of the existing or future anchor locations or
community spaces along the corridor. Some of these activities have
been held in the Township in the past, but could be expanded or reimagined given the opportunities and assets along Paoli Pike. The
events could incorporate education, exercise, art, history, nature, and




















Next Steps

Airport Road

As shown in Figure 6.5, there are several anchor locations or existing
community spaces that could be ideal for programs or special events
along Paoli Pike. Today, the East Goshen Township Park is the prime
location for community events due to the space available. However,
there are other locations along the corridor that may have space
available, particularly for smaller events. Once complete, the Paoli
Pike Trail will link these destinations and make it possible for people
to safely walk or bike between events. One key to activating the
corridor is providing a wide range of events throughout the year that
will bring people back to the center of the East Goshen Township
community and reinforce the vision of making Paoli Pike a
destination.

fun for all ages. Additionally, the events could involve a small group
of people or thousands from the greater West Chester region.

Price
Fields
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Projects, Policies and Plans, and Programs
Making Paoli Pike a destination and transforming the corridor into a
walkable and well connected artery will take time. It will require the
commitment of time and resources and dedication to make
incremental changes in the near term in order to achieve the
Township’s long term vision.
Action items are presented in three separate categories:
 Capital Improvement Projects
 Policies and Plans
 Programs
The key next steps, primary responsible parties, available funding
sources, and timeframes for implementation are very different for each
of these categories.
Capital Improvement Projects
The identified capital improvement projects are physical changes to
roadways and/or facilities for bicyclists and pedestrians. There are a
number of ways that capital improvements can be implemented, but
each project will require design, permitting, right-of-way acquisition,
utility coordination, and construction. A critical next step for capital
improvement projects is to identify funding for both design and
construction. The Township can budget or allocate funds or pursue
grant resources. In locations where development or redevelopment is
likely to occur, the improvements can be constructed during the land
development process by the developer. Some improvements could be
constructed by the Township’s Public Works forces. In some cases, it
can be cost effective to implement capital improvements in conjunction
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with another Township improvement project. The Board of
Supervisors and Township staff are the primary responsible parties for
advancing and implementing capital improvements.
Policies and Plans
Changes to the Paoli Pike Corridor can also be implemented through
updates to Township policies and other planning initiatives. These
action items are usually significantly lower cost compared to capital
improvement projects. Depending upon the nature of the policy
changes, some can be implemented in a short time frame, while others
may require a longer time to build community support for the change.
In many cases, utilizing professional services from a planner or legal
counsel is beneficial to help develop appropriate policy language. This
is particularly important for amendments to the Zoning Code. The
Board of Supervisors, Planning Commission, and Township staff play
a key role in developing updates to Township policies and plans.
Programs
Potential programs or special events identified in this plan are focused
on education, enforcement, or energizing the Paoli Pike Corridor.
While establishing and instituting a new program often requires
financial resources, a critical next step is identifying a champion to
lead and manage the program. The champion can be a group or an
individual who is passionate and dedicated to the success of the
program. Robust programs often rely on partnerships between groups
or organizations to share responsibilities and increase the impact or
outcome. Township Boards, Committees, and Commissions can play a
key role in developing programs and planning special events.
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Priorities
Figure 7.1—Priority Action Items Table presents a summary of the
capital improvement projects, policies and plans, and programs
identified in Chapters 3 though 6 as three separate tables. The tables
include a brief description, cost estimate, and page reference to the
section of the report with additional details regarding the action item.
For capital improvement projects, cost estimates are only provided for
projects where a conceptual plan was developed and ample
information was available to develop a planning level cost estimate.
Cost estimates are not provided for action items that require further
evaluation or more detailed information regarding the scope of
improvements.
Each action was also given a priority level or “Tier,” with Tier I being
the highest priority and Tier V being the lowest priority. The top
priority or Tier I projects are highlighted in green on the table and are
further described in this Chapter. Tier I projects can be advanced in
the near-term and are not dependent upon other projects or action
items. Additionally, based on stakeholder and community input, the
Tier I projects will have the greatest impact or benefit to the
transformation of the corridor.
Some capital improvement projects are closely related or dependent.
For example, it is logical to implement connecting bicycle and
pedestrian facilities after the Paoli Pike Trail is complete. Also, some
of the action items, particularly the policies and plans, could be
implemented concurrently.

Action Plan

Figure 7.1—Table of Priority Action Items
Tier

Capital Improvement Projects

Page Reference

Cost Estimate

I

Goshenville Streetscape

5-4

$ 3,804,030

II

Traffic Calming at Township Park (East) Entrance

4-6

$ 660,280

II

Boot Road Path and Enhanced Pedestrian Crossing

3-8, 3-9

$ 550,190

Key Next Steps

II

Reservoir Road (North) Pedestrian Path

3-10

$ 237,940

III

Promenade Plaza

5-9

$ 155,000

III

Traffic Calming at Line Road —Eastern Gateway

4-6

$ 412,000





III

Traffic Calming between Airport Road and Ellis Lane —Western Gateway

4-5

$ 983,800

III

Wayfinding Signs

6-3

-

III

Triangle Park

5-9

$ 300,000

IV

Reservoir Road (South) Shared Lane Signage and Striping

3-11

$

IV

Bow Tree— Blacksmith Shop Connection

3-14

-

Primary Responsible Parties

IV

Bow Tree – Clocktower Greenway

3-14

-

V

Other Neighborhood Connections

3-6 , 3-7

-







30,200

Airport Road and Ellis Lane Paths

Complete the Paoli Pike Trail
Identify funding for design and implementation
Monitor opportunities to implement improvements as part
of other Township capital projects or land development
projects
Coordinate with property owners to secure necessary
easements
Coordinate with neighboring municipalities regarding
improvements at the Township’s borders

Board of Supervisors
Township Staff (Administration, Public Works, Zoning
Officer, Parks and Recreation)

Line Road Path
Boot Road Path (north of Paoli Pike)
Reservoir Road Path and Trail (south of Baldwin Drive/Cooper Circle)
Highland Avenue and N. Chester Road Path

Tier

Policies and Plans

Page Reference

Cost Estimate

I

Goshenville Overlay District—Zoning Ordinance Amendment

5-12

$

25,000

Key Next Steps

I

Township Wayfinding Signage Master Plan

6-3

$

65,000



I

Township Branding Plan

6-3

II

Goshenville Overlay District—SALDO Update

5-12

$

10,000

II

Bike/Ped Facilities—SALDO Update

3-4

$

6,500

III

Signs—Zoning and SALDO Update

6-3

$ 13,500

III

Official Map - Bike/Ped Facilities

3-4

$

Tier

Programs

$ 15,000—$ 35,000

Page Reference

I

Vehicle safety and speed enforcement, particularly on Paoli Pike

4-1

II

Education for drivers, bicyclists, and pedestrians

4-1

III

Programming to activate Paoli Pike Corridor

6-7

Primary Responsible Parties




Board of Supervisors
Planning Commission
Township Staff (Administration, Zoning Officer)

5,000
Key Next Steps


Identify Township staff, volunteers, and partners to develop programs and plan events

Primary Responsible Parties

Note: Cost estimates were developed only for priority capital improvement projects with conceptual plans. See page 7-3 for
notes and assumptions.
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Identify funding for ordinance updates and plans
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Township Staff (Administration, Public Works, Zoning Officer, Parks and Recreation)
Boards, Commissions, and Committees, such as Parks and Recreation Commission,
Historical Commission, Local Traffic Advisory Committee, Futurist Committee

Action Plan

Notes for Conceptual Plans and Cost Estimates
Chapters 3, 4, and 5 of this report include conceptual plans and cost
estimates for priority transportation improvements. The conceptual
plans and cost estimates are appropriate to use for planning and
budgeting purposes only. They are not detailed engineering plans and
estimates that can be used for construction. The conceptual plans were
developed based on existing conditions and readily available data.
Below are several notes and assumptions regarding the conceptual
plans and cost estimates presented in this report. Cost estimates were
not developed for all capital improvement projects, only priority
projects with conceptual plans.

post-construction stormwater management facilities will need to
be determined during the preliminary engineering of the
project. The cost estimates for each segment include a cost for
these facilities, but the size and type of facilities will vary
depending on the agency having jurisdiction and applicable
permitting requirements. These costs may also vary depending on
how the various project segments are combined or phased.


Detailed signing and striping design and flashing warning
device plans shall be developed during preliminary engineering of
the project.

during the preliminary engineering of the project.


The Utility Relocations cost is a rough estimate based on relocating
existing surface utilities (poles, hydrants, etc.) identified through
aerial imagery and limited field views. Underground utility
relocations are not included in this estimate. These costs are
subject to change through the development of the project and
based on the Utility owner's rights.



Estimates of existing and required rights-of-way were developed
based on GIS data obtained from Chester County. Right-of-way
estimates include rough approximations for temporary and
permanent easements, but do not include the cost of legal fees
associated with right-of-way acquisition process. Also, existing
legal right-of-way lines or property lines have not been
independently verified through field survey or deed research.
Existing legal rights-of-way and existing property lines, as well as
the size and location of any required rights-of-way (temporary or
permanent) will need to be determined during the preliminary
engineering of the project.



The following costs are rough estimates for budgeting purposes
only: Engineering and Permitting, Utility Relocations , and Right of
Way. The costs associated with these items will need to be
determined through the development of the project. In particular,
engineering, permitting and inspection costs are dependent on
requirements associated with specific funding sources.



The Engineer's Conceptual Opinion of Cost does not include any
environmental remediation (including but not limited to removal
and replacement of contaminated soils) or environmental impact
mitigation. Post-construction stormwater management is included
in the estimate for each segment. However, these estimates do not
consider credits or deductions from other Township capital
projects, and are subject to change based on grouping or phasing
all improvements, and per the DEP's requirements.

Cost Estimates Notes and Assumptions
Conceptual Plans Notes and Assumptions






Existing conditions depicted on the conceptual design exhibits are
based on GIS data received from East Goshen Township and
Chester County, and have been supplemented with aerial
photography and limited field measurements only. Topographic
survey data was utilized in limited areas where available, but these
data will need to be supplemented and/or verified during the
preliminary engineering of the project.
The exhibits depict segments of the Paoli Pike Trail, which are
under various stages of design and funding as of the publishing of
this report. The improvements depicted in this report should
continue to be coordinated with the design and construction of the
Paoli Pike Trail.



Construction estimates are based on quantities derived from the
trail conceptual plan and unit prices from recently bid local
projects with PennDOT oversight.



Refer Appendix D—Engineer’s Conceptual Opinion of Cost for
Capital Projects with Conceptual Plans which contains details
relating to cost calculations and assumptions for specific projects.



Contingency and inspection percentages are based on PennDOT
Pub. 352. Inflation is not included; costs provided are in 2017
dollars.



Further evaluation of the existing signalized intersections within
the project limits is required during the preliminary engineering of
the project. This evaluation may result in the identification of
other improvements and costs not identified within this Engineer's
Conceptual Opinion of Cost.



The Engineer's Conceptual Opinion of Cost does not include
relocating or resetting existing underground utilities within the
limits of the project or the provision of any future utilities. Impacts
to existing underground utilities will need to be determined
during the preliminary engineering of the project through
subsurface utility engineering. Due to visible evidence of
subsurface utilities within the project area (underground electric,
water, sewer, gas and telecommunication) it is recommended
(and likely required by law) that utility test pits be performed

Legal right-of-way lines and property lines are estimated based on
data received from East Goshen Township and Chester County.
Legal right-of-way lines or property lines have not been
independently verified through field survey or title/deed research.



The exhibits do not depict areas for temporary construction
easements, sidewalk/trail easements, or rights-of-way to be
acquired. The size and location of all easements (temporary or
permanent) will need to be determined during the preliminary
engineering of the project.



The exhibits do not depict specific areas required for postconstruction stormwater management. The size and location of
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Potential Funding Sources
Identification of funding is a critical next step for many action items.
There are numerous public funding sources at the federal, state,
regional, and county levels that could be appropriate and applicable
for various action items. Figure 7.2—Summary of Current
Competitive Grant Programs for Action Items highlights some of the
current grants available for the types of projects, policies and plans,
and programs identified in this plan. Each grant program has
different eligible projects and uses of funds, matching requirements,
and timelines for implementation. For the top priority action items,
potential funding sources that should be considered and evaluated
further are listed in the summaries below.

Top Priority Capital Improvement Project: Goshenville
Streetscape Enhancements
The Goshenville Streetscape Enhancements is the top priority capital
improvement project. Given the estimated cost of $3.8 million for
design and construction, a key next step is to identify funding for
design and construction. The traffic calming measures, roadway
improvements, pedestrian path on the north side, and streetscape
amenities are inter-related, which makes it difficult to separate the
project into phases. Conversely, since different grant programs have
different eligibility requirements, it is challenging to identify grant
programs that can be used for the entire project and all of the
elements.
Potential competitive funding sources that should be considered for
construction of the improvements include:
 PennDOT —Multimodal Transportation Fund
 CFA/DCED —Multimodal Transportation Fund
 PennDOT & DVRPC—Transportation Alternatives Set Aside
Program
Each of these grant programs requires the sponsor to advance design
of the improvements prior to submitting an application Projects with
preliminary engineering underway or complete are more competitive
for grant funding awards, but there are few grant funding programs
available to fund design and other pre-construction activities. The
PennDOT and CFA/DCED Multimodal Transportation Fund are both
annual competitive programs for state funds that require a 30% match.
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The Transportation Alternatives Set Aside Program, which is
administered by PennDOT and DVRPC funding rounds are typically
held every two to three years. The cost of construction plus inspection
for the project exceeds the maximum grant award for all three of the
grant programs. Therefore, it may be necessary to identify multiple
funding sources or reevaluated potential project phasing and the scope
of improvements. Additionally, Township staff resources will be
needed to manage and oversee the design process and property owner
coordination.

Top Priority Policy: Goshenville Overlay District—Zoning
Ordinance Amendment
Establishing the Goshenville Overlay District will likely require
services from a professional planner and possibly the Township’s
solicitor. Additionally, it will require the dedication of Township staff
and volunteers. The Planning Commission would most likely oversee
and play a key role in developing the draft zoning ordinance
amendment, but the Board of Supervisors has the ultimate authority to
adopt and enact the changes.
Chester County’s Vision Partnership Planning (VPP) Program is a
primary funding source that should be considered for this effort. The
Zoning Ordinance Amendment is an eligible project and the cost
estimate meets the grant requirements. Additionally, there is a strong
correlation between the goal of the zoning amendment and grant
program goals and guidelines.

Top Priority Plan: Township Branding Plan and Wayfinding
Signage Master Plan
The scope of work and associated budget for a Township Branding
Plan and Wayfinding Signage Master Plan can vary widely. Therefore,
an important next step is to determine the appropriate scope of work,
including the amount of public engagement, for both activities.
Additionally, undertaking these plans will require professional
services from a graphics designer, and possibly a planner for the
Wayfinding Signage Master Plan. An existing Township Committee
or Commission could be used to oversee and guide the process or a
new committee could be formed. The Board of Supervisors and
Township staff would also be heavily involved in the process.
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The Branding Plan and Wayfinding Plan can be developed in
conjunction or as two separate projects or phases, depending upon
available resources. DVRPC’s Transportation and Community
Development Initiative (TCDI) is a primary funding source that
should be considered. Wayfinding Master Plans are an eligible
project. However, the Township branding effort may not be eligible
for TCDI funding. Therefore, it may be advantageous to separate the
rebranding from the wayfinding, at least as it relates to grant funding
pursuits. It will be important to plan and coordinate both efforts to
ensure consistency of materials.

Top Priority Program: Vehicle safety and speed
enforcement
In order to encourage people to drive 35 mph and travel safely while
walking, biking, or driving in East Goshen Township, targeted
programs for enforcement and education may be beneficial. Speed
enforcement will involve close coordination with Westtown—East
Goshen Regional Police to identify staff resources and develop a plan
for targeted speed enforcement at selected locations periodically
through the year. The Township’s Local Traffic Advisory Committee
or another existing Township Committee or Commission could assist
with both enforcement, as well as identifying or developing
educational information. The educational materials could be
particularly useful to inform people of the “rules of the trail” once
significant segments of the Paoli Pike Trail are constructed.
Educational materials could be distributed at community events or at
area schools or through residential neighborhoods. There is funding
available for Safe Routes to School educational programs through the
PennDOT and DVRPC Transportation Alternatives Set Aside
program.

Conclusions
The priority action items can be pursued and advanced
simultaneously, dependent upon available resources. Implementation
of the actions items will require the commitment and continued close
coordination between Township officials, staff, volunteers, community
members, and other project partners. Everyone in the East Goshen
community can contribute to transforming the corridor and making
Paoli Pike a destination.
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Figure 7.2—Summary of Current Competitive Grant Programs for Action Items
Policies and
Plans

Capital Improvement Projects
Program
Details

Program


Administering Agency

Streetscape

Traffic
Calming

Bicycle &
Pedestrian
Facilities

Parks or
Public
Gathering
Spaces






Federal transportation funds
Match requires funding all pre-construction activities
$50,000 minimum and $1 million maximum
2 year timeframe to complete design, right-of-way, and utility
clearance

Congestion Mitigation and Air Quality (CMAQ)
 Delaware Valley Regional Planning
Commission (DVRPC)




Federal transportation funds
Match requires funding all pre-construction activities

CFA/DCED – Multimodal Transportation Fund (MTF)
 Commonwealth Financing Authority (CFA)
with DCED





Annual competitive grant program for state funds (Act 89)
30% match; $100,000 minimum; $3 million maximum
2 – 3 year timeframe to complete the grant funded activities


















Annual competitive grant program for state funds (Act 89)
30% match (based on grant award); $100,000 minimum; $3
million maximum
3 year timeframe to complete the grant funded activities

Greenways, Trails and Recreation Program (GTRP)
 Commonwealth Financing Authority (CFA)
with DCED & DCNR





Annual competitive grant program for state funds (Act 13)
15% match; $250,000 maximum
2 - 3 year timeframe to complete the grant funded activities

Trails

Community Conservation Partnerships Program
(C2P2)
 DCNR





Annual competitive grant program
Various federal and state funds
50% match

Trails





Annual competitive grant program for County funds
50% match; $100,000 to $250,000 maximum for development
grants
3 year timeframe to complete the grant funded activities

PECO Green Region Program
 Natural Lands Trust





Annual competitive grant program for private funds
50% match; $10,000 maximum
18 month timeframe to complete the grant funded activities

Transportation and Community Development
Initiative (TCDI) Program
 Delaware Valley Regional Planning
Commission (DVRPC)





Competitive grant program for federal transportation funds
20% match; $25,000 minimum; $100,000 maximum
2 year timeframe to complete the grant funded activities






Biannual competitive grant program for County funds
30% match; $50,000 maximum for plans or ordinances and
$30,000 maximum for planning studies
1—3 year timeframes to complete grant funded activities,
depending upon the type of project



Transportation Alternatives Set Aside
 PennDOT
 Delaware Valley Regional Planning
Commission (DVRPC)

PennDOT – Multimodal Transportation Fund (MTF)
 PennDOT

Chester County Open Space – Municipal Grants
Program
 Chester County Open Space Preservation

Vision Partnership Planning (VPP) Program
 Chester County Planning Commission




PeopleForBikes Community Grant Program
 PeopleForBikes

PAOLI PIKE CORRIDOR MASTER PLAN
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Safe Routes to
School (K-8)






Annual or biannual competitive grant program for private
funds
Grant requests cannot exceed 50% of the project cost and $10,000
maximum

Programs


Trails


Trails







Bicycle
Facilities &
Trails
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