
AGENDA 
EAST GOSHEN TOWNSHIP 

CONSERVANCY BOARD MEETING 
1580 Paoli Pike, 2nd Floor 
August 9, 2023 - 7:00 PM 
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1. CALL TO ORDER / PLEDGE OF ALLEGIANCE / MOMENT OF 
SILENCE

2. APPROVAL OF MINUTES
a. 7/12/2023

3. Presentation by CRC Watersheds Association
4. CHAIRMAN’S REPORT
5. Tree City USA

a. Any Maintenance Tasks
6. Educational Workshops

a. New ideas for the Fall
7. OLD BUSINESS:

a. KEGB Signs
b. Winter grass plantings at Matlack

8. NEW BUSINESS:
9. SUBDIVISION / LAND DEVELOPMENT REVIEW

a. 1010 Hershey Mill Road/Millstone Meadows
10. VARIANCES/CONDITIONAL USES – None
11. LIAISON REPORTS
12. CORRESPONDENCE

13. DATES OF IMPORTANCEDate Meeting Time 
August 10 Pipeline Task Force 5:30pm 
August 14 Municipal Authority 7:00pm 
August 15 Board of Supervisors 7:00pm 
August 17 Futurist Committee 7:00pm 
August 22 Planning Commission 7:00pm 
August 26 Community Day 5:00pm 
August 28 ESAC 6:30pm 

September 4 Township Office Closed 
September 5 Board of Supervisors 7:00pm 
September 7 Park & Rec Commission 7:00pm 

September 11 Municipal Authority 7:00pm 
September 13 Conservancy Board 7:00pm 
September 14 Pipeline Task Force 5:30pm 
September 19 Board of Supervisors 7:00pm 
September 21 Futurist Committee 7:00pm 
September 25 ESAC 6:30pm 
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14. BOARD MEMBER CONCERNS

15. PUBLIC COMMENT

16. ADJOURNMENT
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DRAFT 1 
EAST GOSHEN TOWNSHIP 2 

CONSERVANCY BOARD MEETING 3 
July 12, 2023 4 

 5 
The East Goshen Township Conservancy Board held a regularly scheduled meeting on 6 
Wednesday, July 12, 2023 at 7:00 p.m. at the Township Building.   Members in attendance 7 
are indicated in BOLD: 8 
 Sandra Snyder, Chairman  9 
Dan Flynn, Vice Chairman 10 
Erich Meyer 11 
Scott Sanders 12 
Walter Wujcik 13 
Karen Martynick 14 
Matthew McGeehan 15 
 16 
 Others present were: 17 
Michele Truitt, Township Supervisor  18 
Ashley Nowak, Office Administrator 19 
Eunice Alexander, Goshen Tree Tenders 20 
 21 
Call to Order  22 
Sandy called the meeting to order at 7:00 p.m. 23 
 24 
Pledge of Allegiance & Moment of Silence 25 
Sandy led those present in the Pledge of Allegiance and then asked for a moment of silence 26 
to remember our troops and first responders.  27 
 28 
Minutes 29 
The minutes of the June 14, 2023 meeting were approved as amended. 30 
 31 
Chairman’s Report 32 
None 33 
 34 
 35 
Tree City USA  36 
Ashley reported that nothing needs to be done. 37 
 38 
 39 
Educational Workshops 40 
Sandy feels that a date needs to be selected so notice can be sent out early.  Ashley emailed 41 
the available dates for the meeting room. There were about 14 in Sept, Oct and Nov.  It was 42 
decided to have a planning meeting on Wednesday August 9.  Come with ideas for topics 43 
and speakers.  Karen commented that September would be good so people could still do 44 
plantings for the spring.   Sandy will send the Board members an email.  45 
 46 
Old Business 47 
1. Supplee Valley Planting – No discussion 48 
  49 
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2.  Beaver Dams – All of the beavers have been relocated and the dams were breached.  1 
Public Works has placed cameras in the area and are checking for beavers. 2 
 3 
3.  Street Tree Ordinance -  Michele lead a discussion about the Street Tree Ordinance.  We 4 
need to define what street trees are, the township’s past and current practices and figure 5 
out how to notify the residents.  Mark Miller has been asked to take an inventory of all 6 
current street trees.   In the past, for safety reasons, if a fire truck or trash truck can’t get 7 
down the street, PW would trim them.  Also ,any trees in the PECO right of way are trimmed 8 
by PECO.  Trees in open space easements need to be defined.  Now that we are a Tree City 9 
we need to see if they have any reference to street trees.   10 
  11 
New Business  12 
1.  Summer schedule -  The Board will meet on August 9th to discuss the Education 13 
Workshop. 14 
2. Matlack Florist – Michele mentioned that the open space area with the retention basin is 15 
Township property.  She suggested planting grasses to help retain the water and make it 16 
look better. 17 
 18 
Subdivision/Land Development Review 19 
1.  1010 Hershey Mill Road – Sandy will send a letter stating that the Board needs a 20 
detailed landscape plan to review.  The copies of the plan they received were not 21 
adequate for landscape review.  Stormwater Management was discussed.  22 
 23 
Liaison Reports - None 24 
 25 
 26 
Any Other Matter - None 27 
 28 
 29 
Board Member Concerns - None 30 
 31 
Public Comment- None 32 
 33 
Adjournment 34 
There being no further business, Walter moved to adjourn the meeting.  Karen seconded the 35 
motion.  The meeting was adjourned at 8:40 p.m.   The next meeting will be Wednesday, 36 
August 9, 2023 at 7:00 pm.  37 
 38 
Respectfully submitted, 39 
 40 
 41 
 42 
Ruth Kiefer, Recording Secretary 43 
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Applebrook Park

Sample Site Packet
Please note that this packet was created to act as a sample, and no details are final.

Planting Site Maps 2
Sample Budget 5
Sample Planting and Maintenance Plan 6
Timeline 7
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Planting Site Maps
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Sample Budget

* The above costs are being sponsored by a private funder. Future replacements, if necessary, are to be funded by the
Landowner.
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Sample Planting and Maintenance Plan
Applebrook Park, East Goshen Township

September or October 2023 Riparian Buffer Planting

Coordinates: 40.00302389946552, -75.53720452299197
Site Address: 1602 Paoli Pike, West Chester, PA 19380
Site Ownership: East Goshen Township
County: Chester County
Watershed: Ridley Creek Watershed

Planting Plan
CRC will plant about 125 trees, ranging in container size, and protect with a 5’-6’ circumference wire cage, or a 4’ tall tree tube, with

a wooden stake to hold in place. Depending on tree form, some trees may receive a plastic tree tube, 4’ ft in height, with a tree stake
holding the tube in place. In addition, CRC uses a wood chip mulch for ground cover around our plantings to maintain nutrients and
moisture of the newly planted trees.

The trees to be planted include:
- Common species CRC plants: Red Maple, Silver Maple, Serviceberry, River Birch, Redbud, White Fringe Tree, Flowering Dogwood,

Sweetbay Magnolia, Sycamore, SwampWhite Oak, Pin Oak,...

Maintenance Plan
Staff of the Landowner will periodically maintain the site, including removal of overgrowth or invasive species as needed. CRC staff

and volunteers will review the site on an ongoing basis to determine whether planting needs are being appropriately managed or if CRC will
need to hold a volunteer event to conquer any larger needs for removal or cutting. In addition, CRC will review the status of the plants,
deer caging, and stakes to ensure they are still viable.

Throughout the ensuing years (3+), Landowner staff will be responsible for review and maintenance of the site and the planting,
including invasive removal and herbicide application as necessary. CRC staff, Tree Advisory Committee members, and volunteers will visit
the site regularly to identify any outstanding needs as well, which may lead to greater intervention.
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Budget
See above. We will compare prices and quality from various nurseries, so as to pay the least amount in total.

Timeline
● May-June 2023 – identify site and needs
● July-August 2023– Create planting plan map, coordinate approval with Landowner, and prepare the site to give volunteers access to

the area. Create a final planting plan with coordination of the Landowner, including Landowner signature.
● Early September 2023 - reserve and order plants and materials
● Middle September 2023 – Engage corporate/community volunteers for the tree planting.
● October 2023– utilize corporate and citizen volunteers to plant, stake, cage, mulch, and remove invasive plants
● Throughout 2023 and 2024– CRC Volunteers and staff periodically visit the area and manage as needed.
● 2024-2026 – CRC staff to review the site and adjust/make arrangements as needed



RIPARIAN BUFFER INSTALLATION AGREEMENT

Site Address: 1602 Paoli Pike, West Chester, PA 19380

Landowner: East Goshen Township

Project Grantee: Chester Ridley CrumWatersheds Association (CRC)

This agreement, dated ____________, between East Goshen Township (Landowner) and Chester Ridley
Crum Watersheds Association (CRC) allows the CRC and/or its Partners to undertake community &
watershed forestry planting activities on land owned by East Goshen Township (Landowner) in Chester
County, Commonwealth of Pennsylvania.

In signing this agreement, East Goshen Township (Landowner) grants to the CRC, or its designees, the
authority to complete the activities described in Appendix “A.” The site plan drawings included in
Appendix “A” show existing site conditions and work to be completed.

East Goshen Township (Landowner) agrees to maintain the community & watershed forestry practice
depicted in Appendix “A” under this agreement for at least twenty-five (25) years.

Appendix “B” identifies estimated planting costs and donations of supplies or equipment from the CRC
and its Partners to East Goshen Township (Landowner) for carrying out these activities.

East Goshen Township (Landowner) grants the CRC and its Partners vehicular and equipment access to
the site with 48 hours prior notice to conduct project-related activities such as site analysis and design,
installing trees, shrubs, and other vegetative cover, inspecting completed work, maintenance, and
monitoring for at least 25 years.

East Goshen Township (Landowner) do not have to be present unless otherwise requested by the project
manager.

East Goshen Township (Landowner) retain all rights to control trespass and retain all responsibility for
taxes, assessments, granting of right-of-way, control and eradication of noxious weeds, and other
incidences of ownership.

East Goshen Township (Landowner) agrees that all design and project implementation will be managed
by the CRC or its representatives.

East Goshen Township (Landowner)’s stewardship activities are described in Appendix “A.” In the event
that a natural circumstance, beyond the control of East Goshen Township (Landowner), damages the
constructed or installed components of the project, East Goshen Township (Landowner) will not be
required to repair these damages.

East Goshen Township (Landowner) agrees to ensure that trees and shrubs planted in the project area are
not cut, removed, mowed or otherwise disturbed, for at least 25 years, and the materials used to protect
these plantings remain in place for their full recommended useful life.

East Goshen Township (Landowner) shall notify the CRC in writing, prior to the implementation of any
action, if (1) East Goshen Township (Landowner) ever proposed to convert facilities constructed,
rehabilitated, or improved under this Agreement, (2) if the facility ever becomes obsolete and East



Goshen Township (Landowner) decides to destroy or remove the plantings, or (3) East Goshen Township
(Landowner) proposed to sell off lands developed, rehabilitated or improved with these funds.

East Goshen Township (Landowner) must obtain the CRC’s written consent in order to modify the
original site plan. This agreement may be modified at any time by mutual consent of the parties.

Name & Position (Print)
Landowner, East Goshen Township

Signature Date

Carly Lare
Executive Director, Chester Ridley
Crum Watersheds Association

Signature Date



Appendix A: Planting Map & Planting Plan





Sample Planting and Maintenance Plan
Applebrook Park, East Goshen Township

September or October 2023 Riparian Buffer Planting

Coordinates: 40.00302389946552, -75.53720452299197
Site Address: 1602 Paoli Pike, West Chester, PA 19380
Site Ownership: East Goshen Township
County: Chester County
Watershed: Ridley Creek Watershed

Planting Plan
CRC will plant about 125 trees, ranging in container size, and protect with a 5’-6’

circumference wire cage, or a 4’ tall tree tube, with a wooden stake to hold in place. Depending on
tree form, some trees may receive a plastic tree tube, 4’ ft in height, with a tree stake holding the
tube in place. In addition, CRC uses a wood chip mulch for ground cover around our plantings to
maintain nutrients and moisture of the newly planted trees.

The trees to be planted include:
- Common species CRC plants: Red Maple, Silver Maple, Serviceberry, River Birch, Redbud,

White Fringe Tree, Flowering Dogwood, Sweetbay Magnolia, Sycamore, SwampWhite Oak,
Pin Oak,...

Maintenance Plan
Staff of the Landowner will periodically maintain the site, including removal of overgrowth or

invasive species as needed. CRC staff and volunteers will review the site on an ongoing basis to
determine whether planting needs are being appropriately managed or if CRC will need to hold a
volunteer event to conquer any larger needs for removal or cutting. In addition, CRC will review the
status of the plants, deer caging, and stakes to ensure they are still viable.

Throughout the ensuing years (3+), Landowner staff will be responsible for review and
maintenance of the site and the planting, including invasive removal and herbicide application as
necessary. CRC staff, Tree Advisory Committee members, and volunteers will visit the site regularly to
identify any outstanding needs as well, which may lead to greater intervention.

Budget
See above.We will compare prices and quality from various nurseries, so as to pay the least
amount in total.

Timeline
● May-June 2023 – identify site and needs
● July-August 2023– Create planting plan map, coordinate approval with Landowner, and

prepare the site to give volunteers access to the area. Create a final planting plan with
coordination of the Landowner, including Landowner signature.



● Early September 2023 - reserve and order plants and materials
● Middle September 2023 – Engage corporate/community volunteers for the tree planting.
● October 2023– utilize corporate and citizen volunteers to plant, stake, cage, mulch, and

remove invasive plants
● Throughout 2023 and 2024– CRC Volunteers and staff periodically visit the area and manage

as needed.
● 2024-2026 – CRC staff to review the site and adjust/make arrangements as needed



Appendix B: Budget












































