














































































September 13, 2023 
08:57 AM 

East Goshen Township 
2023 Purchase order Listing By Expenditure Account 

Account Description 
P.O. Id Item vendor 

05-429-3250 ADMIN.- POSTAGE 

Item Description 

23-02342 1 USPOS005 US POSTMASTER LATE NOTICE UTILITY BILL3Q2023 

05-429-3400 ADMIN. - PRINTING 
23-02387 l 21STC005 21ST CENT.MEDIA NEWS #884433 NOTICE- MUN AUTH SEALED BIDS

Fund Total: 

06-427-3250 POSTAGE 
23-02342 2 USPOS005 US POSTMASTER LATE NOTICE UTILITY BILL3Q2023 

06-427-4500 CONTRACTED SERV. 
23-02346 l AJBAJ005 AJB A.J. BLOSENSKI INC. RESIDENTIAL PICKUP SEPT 2023 

06-427-4502 LANDFILL FEES 
23-02347 2 CCSOL005 C.C. SOLID WASTE AUTHORITY WEEK 8/23/2023- 8/31/2023 

06-427-4 504 RECYCLING FEES 
23-02359 l TOTAL010 TOTAL RECYCLE INC. RECYCLING FEES AUGUST 2023 

Fund Total: 

07-429-1505 RCSTP CAPITAL 
23-02333 l PREMI015 PREMIUM POWER SERVICES LLC. PARTIAL PYMT RC GENERATOR SUPP 

07-429-1520 RCSTP - CAUSTIC SODA 
23-02291 1 LECLE005 LEC - LENNI ELECTRIC CORPORATI RC PIPING FOR CAUSTICSODA TANK

Fund Total: 

Total charged Lines: 156 Total List Amount: 750,196.16 Total void Amount: 

First Rcvd Chk/Void 
Amount Stat/Chk Enc Date Date Date Invoice 

172.51 P 5765 09/08/23 09/08/23 09/08/23 090823 

427.06 P 5766 09/12/23 09/12/23 09/12/23 2507014 

41,000.80 

172.50 P 878 09/08/23 09/08/23 09/08/23 090823 

80,993.08 P 641 09/08/23 09/08/23 09/08/23 1483435W360 

7,510.52 P 642 09/08/23 09/08/23 09/08/23 68327 

4,612.04 P 879 09/11/23 09/11/23 09/12/23 14572 

93,288.14 

17,500.00 P 3439 09/07/23 09/07/23 09/07/23 

18,930.40 P 3438 08/31/23 08/31/23 08/31/23 230571 

36,430.40 

0.00 

Page No: 10 
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September 13, 2023

08:57 AM 

Totals by Year-Fund 
Fund Description 

General Fund 

Capital Reserve 

Sewer 

Refuse 

MA 

Fund 

3-01

3-03

3-05

3-06

3-07

East Goshen Township 
2023 Purchase order Listing By Expenditure Account 

Expend Total 

557,652.82 

21,824 . 00 

41,000.80 

93,288.14 

36,430 . 40 FUND 07 MUNICIPAL AUTHORITY EXCLUDED FROM BOARD 
APPROVAL 

Total Of All Funds: 750,196.16 

-36,430.40

TOTAL FOR BOARD APPROVAL 713,765.76 

Page No: 11 



East Goshen Township 
2024 Preliminary Budget-

5 Year Capital Plan & All Other Funds 
September 19, 2023 

(:tlRPO 



General Fund 

General Fund 

Total General Fund 

2003 Principa I 

4.3% Interest 

2017 Principal 

2. 7% Interest

Sewer Operating Fund 2008 Principal 

4.0% Interest 

Sewer Operating Fund 2013 Principal 

3.1% Interest 

Sewer Operating Fund 2017 Principa I 

2. 7% Interest

Total Sewer Operating Fund 

Total EGT Debt 

Outstanding Debt 2024 - 2037 

General Fund 40% 

Sewer Fund 60% 

2024 Preliminary Budget - Total East Goshen Township Debt 

320,000 

141,400 

461,400 

461,400 

2024 

438,000 

174,755 

612,755 

125,000 

44,089 

169,089 

135,000 

59,189 

194,189 

976,032 

330,000 

135,000 

465,000 

465,000 

2025 

455,000 

157,073 

612,073 

129,000 

40,277 

169,277 

135,000 

56,489 

191,489 

972,839 

335,000 

128,400 

463,400 

463,400 

2026 

473,000 

138,699 

611,699 

133,000 

36,344 

169,344 

140,000 

53,789 

193,789 

974,832 

340,000 

121,700 

461,700 

461,700 

2027 

492,000 

119,592 

611,592 

137,000 

32,289 

169,289 

145,000 

50,989 

195,989 

976,870 

350,000 

114,475 

464,475 

464,475 

2028 

512,000 

99,713 

611,713 

142,000 

28,112 

170,112 

145,000 

47,908 

192,908 

974,732 

355,000 

106,600 

461,600 

461,600 

2029 

533,000 

79,022 

612,022 

146,000 

23,782 

169,782 

150,000 

44,645 

194,645 

976,449 

365,000 

97,725 

462,725 

462,725 

2030 

554,000 

57,499 

611,499 

151,000 

19,331 

170,331 

155,000 

40,895 

195,895 

977,725 

375,000 

86,775 

461,775 

461,775 

2031 

576,000 

35,125 

611,125 

156,000 

14,727 

170,727 

160,000 

36,245 

196,245 

978,097 

390,000 

75,525 

465,525 

465,525 

2032 

599,000 

11,860 

610,860 

161,000 

9,970 

170,970 

160,000 

31,445 

191,445 

973,275 

400,000 

63,825 

463,825 

463,825 

2033 

166,000 

5,061 

171,061 

165,000 

26,645 

191,645 

362,706 

410,000 

51,825 

461,825 

461,825 

2034 

170,000 

21,695 

191,695 

191,695 

2035 

425,000 

39,525 

464,525 

464,525 

2035 

175,000 

16,595 

191,595 

191,595 

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 1 203s 

2036 

435,000 

26,775 

461,775 

461,775 

2036 

185,000 

11,345 

196,345 

196,345 

2036 

2037 

450,000 

13,725 

463,725 

463,725 

2037 

190,000 

5,795 

195,795 

195,795 

2037 
1,437,432 1,437,839 1,438,232 1,438,570 1,439,207 1,438,049 1,440,450 1,439,872 1,438,800 826,531 653,520 656,120 658,120 659,520 

1 2024.2031 1 
• 

.. 

,, 
5,280,000 

1,203,275 

6,483,275 

6,483,275 

1 2024.2031 1 
p 

4,632,000 

873,338 

5,505,338 

1,446,000 

253,982 

1,699,982 
,,. 

2,210,000 

503,668 

2,713,668 

9,918,988 

I 2024.2031 I 
16,402,263 

Major Capital projects are funded by multiple revenue sources including Municipal Bonds or Loans, Capital Reserve Funds, Awarded Grant 
Money (State or FederalL and additional federal or state disbursements (FEMA or ARPA). General Fund debt and Capital Reserve Funds are 

funded by taxes, while Sewer debt and Sewer Capital Reserve Funds are funded by Sewer Rates. In comparison, Municipal Bonds or Loans 

are dollars received up-front to pay for high-cost projects, then repaid annually over a long term (principal and interest). At this time, all but 
$175K of the original $8.097M 2017 Bond proceeds are projected to be spent through 2024. 2 



East Goshen Township 
2024-2028 Capital Improvement Program 

SEPTEMBER 19, 2023 
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2024-2028 Capital Improvement Program 
lii::;;;;;JI ilespeC'li11g the Past 

.... . SPn>ing the Prl'Sl'llt 
"'5:! Preparing for the Future

Expenses 
-

l.1t:1.-�.J�'/

Administration (Office, Buildings, Structures) 

Public Works 

Park 

Milltown Dam 

Hershey Mill Pond 

Bow Tree Pond I 

WG Sanitary Treatment Plant 

Summary 

i'lf1'I1 

s 61,000 

ls 448,000 
s 52,000 
S 1,009,138 
s -

Is 91,850 
s 124,613 

s 

s 
s 
s 
$ 

$ 

s 

t'JIJ'•i 

128,000 s 

983,ooo I s
- s 

175,ooo I s 
- $
- Is

174,078 s

a,1,i,i� �.{f).1/ 
� \ .,1,i,,:i I 

36,000 s 30,000 s 30,000 

585,000 
I 

s 200,000 S 200,000 
- s - S 225,000
-

1$ 
- Is -

250,000 s - $ -

- :s - IS -

35,000 s 35,000 s 35,000
Ridley Creek STP, Pump Stations, & Infrastructure , S 892,464 ! $ 29s,ooo I s 182,000 1 

$ 184,000 ] S 162,000 
Total $2,679,065 $1,758,078 $1,088,000 $449,000 $652,000 .i 

Capital Reserve Fund s 561,000 s 816,000 $ 621,000 S 230,000 S 455,000 
Sewer Capital Reserve Fund S 1,017,077 $ 767,078 s 217,000 I S 219,000 S 197,000 
Grants $ 91,850 s s s $ 

Series 2017 Bonds S 1,009,138 $ 175,000 s $ s 
Infrastructure Sustainability Fund s s s 250,000 s s 
Total $2,679,065 $1,758,078 $1,088,000 $449,000 $652,000 

*** Large public projects currently underway are Bow Tree Pond dredging, Milltown Dam Rehabilitation, and the Chester 

Creek Interceptor cleaning and maintenance. The remaining items are plans for vehicle purchase and replacement, building 

maintenance, park improvements, and sewer treatment facility and storm water maintenance. 
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028 Capital Improvement Program 
Administration/Office Capital Expenses 

Computer Replacement $ 16,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 

Large Format Scanner/Printer $ 12,000 

Radio Booster $ 45,000 

Ceiling Heat/ AC Units (3 units) $ 12,000 

Large Overhead Garage Doors $ 16,000 $ 18,000 $ 18,000 

Township Building Windows $ 100,000 

Total $ 61,000 $ 128,000 $ 36,000 $ 30,000 $ 30,000 

Capital Reserve Fund $ 61,000 $ 128,000 $ 36,000 $ 30,000 $ 30,000 

Sewer Capital Reserve Fund 

Grants 

Series 2017 Bonds 

Infrastructure Sustainability Fund 

Total $ 61,000 $ 128,000 $ 36,000 $ 30,000 $ 30,000 

Notes: 

• 4 PC replacements in 2024.

• 3 IPAD replacements in 2024 for Codes Department Inspectors and Director.

• Radio booster needed to comply with Township ordinance amendment, promoting public safety in event of serious

emergency ... if it testing indicates it is necessary.
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028 Capital Improvement Program 
Public Works Expenses 

Dump Truck $ 256,000 $ 200,000 $ 200,000 $ 200,000 
Gator ATV $ 18,000 I 
F350 Pickup w/ Plow $ 70,000 $ 70,000 
Vacuum Truck $ 590,000 
2 Exma rk Mowers $ 35,000 $ 35,000 $ 35,000 
2 Utility Trailers $ 14,000 
Drone $ 3,000 
Chipper $ 100,000 
Tractor/Mower $ 70,000 $ 70,000 
Paver $ 250,000 
Total $ 448,000 $ 983,000 $ 585,000 $200,000 

Capital Reserve Fund $ 448,000 $ 688,000 $ 585,000 $ 200,000 
Sewer Capital Reserve Fund $ 295,000 
Grants 
Series 2017 Bonds 
Infrastructure Sustainability Fund 
Total $ 448,QQQ I $ 983,000 $ 585,000 $200,000 

• Continued replacement of equipment and trucks per Fixed Asset and Capital Depreciation schedule.
• Estimate new paver needed by 2026. Current machine from 2016.

$ 200,000 

$200,000 

$ 200,000 

$200,000 

• VAC truck requested by PW Director for 2025 delivery. This equipment has been used via rental and is utilized for sewer and storm

water repairs and maintenance which greatly increases efficiency and reduces manpower needed.
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2024-2028 Capital Improvement Program 
1Ea1 ilespecti11g the Pnst 

A::_ _ Se,-ving the P,-esent 
,.- Prepn,-i11g for the Future 

Area Around Playground 

Veteran's Pavilion Area 

Misc. Mid-Term Improvements 

Re-Surface EGT Playground Area 

Total 

Ca pita I Reserve Fund 

Sewer Capital Reserve Fund 

Grants 

Series 2017 Bonds 

Infrastructure Sustainability Fund 

Total 

$ 

,$

$ 

$ 

$ 

$ 

Parl< Expenses 

3,000 

24,000 

25,000 

$ 225,000 

52,000 $ $ $ $225,000 

52,000 $ $ $ $ 225,000 

52,000 $ $ $ $225,000 

• Area around playground projects include T-ball & volleyball area renovation and Wiffle Ball field.
• Veteran's Pavilion improvements include fixed chess tables, grill upgrades and stones course.
• Misc. mid-term improvements include tennis and baseball field bleachers.
• Projected increase in funding in anticipation of EGT Playground re-surfacing by 2030.
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2024-2028 Capital Improvement Program 
� ilesperting the PClst 

A::_ : . Serving the Present 
,.15! PrepClrillg for the Future Hershey's Mill Estates Sewer, Milltown Dam, & WG STP 

Milltown Dam $ 1,009,138 $ 175,000 

Bow Tree Pond I $ 91,850 

Hershey Mill Pond $ 250,000 

West Goshen Sanitary Treatment Plant 

Improvements (Including Westtown Way Pump 

Station) $ 124,613 $ 174,078 $ 35,000 $ 35,000 $ 35,000 

Total $ 1,225,601 $ 349,078 $ 285,000 $ 35,000 $ 35,000 

Capital Reserve Fund 

Sewer Capital Reserve Fund $ 124,613 $ 174,078 $ 35,000 $ 35,000 $ 35,000 

Grants $ 91,850 

Series 2017 Bonds $ 1,009,138 $ 175,000 $ $ $ 
Infrastructure Sustainability Fund $ $ $ 250,000 $ $ 
Total $ 1,225,601 $ 349,078 $ 285,000 1 $ 35,000 $ 35,000 

• Assumes that 1/3 of immediate/required Milltown Mill Dam work occurs in 2023, 2/3 in 2024 with the remaining

improvements to be determined. Remaining grant money spread to future year in anticipation of plantings, stream

restoration, trails, possible parking area and other upgrades. No grant money is currently included in the forecast 

but would be sought by staff. 
• Hershey's Mill Estates Sewer Rehabilitation completed in 2023.
• Bow Tree Pond dredging project started in 2023, to be completed in 2024. LSA grant awarded for $176K.
• Projected Hershey Mill Pond restoration is 2026.
• Ongoing commitment to WGSTP capital projects and final billing closeout for improvements completed. 8 



LUL'-1--LULC> �dµILdl 1rr1µruverr1er1L r'rugrdrTl 

� ilespecti11g the Past 

EGT Sewer Capital Maintenance 
&'._ : . Serving the Present 
,.E! Preparing for the Future (RC STP & Pump Stations) 

Hunt Country/HM Lift Station Pump Replacement $ 20,000 

Hunt Country P/S Mag Meter $ 15,000 

Hunt Country P/S Muffin Monster $ 67,000 

Hunt Country P/S Bypass Pump $ 2,000 

Relining AC sewer lines and brick manholes $ 130,000 $ 130,000 

Ridley·Creek STP rebuild 2 SBR pumps $ 16,000 

Ridley Creek STP rebuild 2 Sludge pumps $ 7,500 

Ridley Creek STP replace generator $ 225,000 

Ridley Creek STP Filter Feed Pump** $ 30,000 

Ridley Creek STP Blower Replacement $ 12,000 $ 12,000 

Chester Creek Coll manhole lining(?) for 5 manholes $ 50,000 

Chester Creek Coll HM Pumpstation upgrade $ 85,000 

Chester Creek Interceptor Phase 2 $ 366,964 

Chester Creek Coll Muffin Monster swap out $ 22,000 

Total $ 892,464 $ 

Capital Reserve Fund 

$ 20,000 

$ 130,000 

$ 20,000 

$ 12,000 

$ 

$ 130,000 $ 

$ 20,000 $ 

$ 12,000 $ 

$ 22,000 

$ 184,000 $ 

130,000 

20,000 

12,000 

Sewer Capital Reserve Fund $ 892,464 $ 298,000 $ 182,000 $ 184,000 $ 162,000 

Grants 

Series 2017 Bonds 

Infrastructure Sus ta inability Fund 

Total $ 892,464 $ 298,000 $ 182,000 $ 184,000 $ 162,000 

• 

• 

• 

Ongoing maintenance and pump station upgrades per RCSTP Asset Depreciation inventory and 

staff recommendation. 

Replacement generator needed in 2024 . 

Proactive Chester Creek Interceptor inspection & cleaning; Phase 1 in 2023, Phase 2 in 2024. Staff 

will seek grant funds to offset sewer capital fund contribution. 
9 



2023-2027 Capital Improvement Program 
lii=ill ilespecting the Past 

A..· Sen1i11g the Pre.-.e11t 
,.E! Prepal'i11g for the Future

Justification for New Assets 

Sewer Capital Maintenance 
(RC STP & Pump Stations) 

• Relining brick manholes and asbestos cement sewer lines was identified seven years ago as

a long-term maintenance priority for pre-mid-1970s sewer assets, which are at the end of

their useful life. Costs have increased; consider additional capital contribution annually.

Supplee Valley would be next on the list for replacement.
• Current generator has major issues and needs to be replaced in 2024 to avoid constant

power issues affecting various aspects of RCSTP.
• Hunt Country Pump Station upgrades recommended in 2025; has been postponed multiple

years as other projects have taken priority.
• Hershey Mill Pump Station upgrades per asset depreciation schedule and recommendation

for additional capacity.
• Proactive Inspection and Cleaning of Chester Creek Interceptor to address potehtial issues.

10 



East Goshen Township 
2024 Preliminary All Other Funds Budget 

SEPTEMBER 19, 2023 
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$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$· 

2019Actual 

2024 Preliminary Budget - Liquid Fuels Fund Trend 

2020Actual 2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

2023 Projected 2024 Prellm 

• Ultimately EGT

receives funds

from the state

and expends

everything

possible from

the General Fund

that qualifies .

• Unknown annual

receipts, until

State emails in

September each

year.
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$6,000,000 

$5,000,000 

2024 Preliminary Budget - Capital Reserve Fund Trend 

• Current Milltown Dam

$4,ooo,ooo �� �c� Project eliminating the

need to draw on capital

$3,000,000 

$2,000,000 

$1,000,000 

$· 
I 

2019Actual 2020Actual 2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

2023 Projected 

reserves.

2024 Prellm 
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$1,000,000 

$900,000 

$800,000 

$700,000 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-
-

2019Actual 

2024 Preliminary Budget - Transportation Fund Trend 

2020Actual 2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

--

2023 Projected 2024 Prelim 

• Rarely used fund.

• Will research more the

possible uses of impact

and non-impact fees in

the balance in plan to

offset General Fund

expenses that may be

allowable.
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$5,000,000 

$4,500,000 

$4,000,000 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$· 

2024 Preliminary Budget - Sewer Operating Fund Trend 

2019Actual 2020Actual 2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

2023 Projected 2024 Prellm 

• Notice increased costs and

declining balance.
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$1,800,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

2024 Preliminary Budget - Refuse Fund Trend 

• Notice increasing costs in

contract based on annual

CPI-U as well as recycling

cost increase in 2023/2024.

• 2024 Preliminary Budget

assumes 902 Grant funds

$600,000 received; spent in 2023.

$400,000 

$200,000 

$-

2019Actual 2020Actual 2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

2023 Projected 2024 Prellm 
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$4,000,000 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$-

2019Actual 

2024 Preliminary Budget - Bond Fund Trend 

2020Actual 2021Actual 

-

2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

2023 Projected 2024 Prellm 

• With Sewer portion spent

towards WTWPS, all but

$175K will be spent towards

Milltown Dam Project

through 2024.

17 



$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$-
I 

2019Actual 

2024 Preliminary Budget - Sewer Reserve Fund Trend 

I 
2020Actual 

I II 
2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

2023 Projected 2024 Prellm 

• Ongoing RCSTP expenses due

to an aging plant, pump

stations and sewer lines

coupled with higher West

Goshen operating and

capital costs are driving the

increase in expenses.

• The level of projected

balances in the Sewer

Operating Fund and Sewer

Capital Reserve Fund will be

recalculated in a 10-year

plan towards the end of the

year which will be the basis

for a sewer rate increase

discussion prior to July 2024,

when rates typically change

if they are going to and are

approved.
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$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$-
-

2019Actual 

2024 Preliminary Budget - Operating Reserve Fund Trend 

-

2020Actual 

I - -

2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

- • 

2023 Projected 2024 Prellm 

• Operating Reserves are to

provide operational

continuity for Township

Operations if the General

Fund has been exhausted.

• 2022 Op Reserve transferred

$1.2SM into the

Infrastructure Sustainability

Fund to open up additional

use of reserves for upcoming

infrastructure maintenance

projects rather than utilizing

General Funds.
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$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$-

2019Actual 2020Actual 

2024 Preliminary Budget -ARPA Fund Trend 

2021 Actual 2022 Actual 2023 Budge_t 

■ Revenue ■ Expenditure ■ Ending Fund Balance

I 
2023 Projected 2024 Prellm 

• Federal money received in

2021 and 2022 totaling

nearly $1.9M.

• Board approved

expenditures for Hybrid

Board of Supervisors

Meeting Room, Westtown

Way Pump Station

Improvements, and

Hershey's Mill Estates Sewer

Replacement.

• $BOK remaining in 2023

projected to be spent in

2024. Will seek Bos

direction and approval for

what to spend funds on.

Recommendations include

additional monitors in the

BoS meeting room and the

Caustic Soda project at

RCSTP.

20 



$2,000,000 

$1,800,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$-

2024 Preliminary Budget - Infrastructure Sustainability Fund Trend 

2019Actual 2020Actual 

-
2021Actual 2022Actual 2023 Budget 

■ Revenue ■ Expenditure ■ Ending Fund Balance

■I •• 
2023 Projected 2024 Prellm 

• Created with 2021 surplus .

From Operating Reserve, a 

transfer of $1.25M to allow 

reserves to be spent for 

pond rehabilitation and 

other infrastructure without 

straining the General Fund. 

• No current continued future

transfers planned at this

time.
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Memo 
Date: September 12, 2023 
From: Derek Davis 
To: Board of Supervisors 
Re: Recycling Partnership Grant & Recycling Bin Distribution 

The Recycling Partnership, a non-profit organization focused on recycling promotion and 
awareness, has agreed to fund our portion of the upcoming recycling bin distribution that will be 
a township-wide effort in East Goshen. 

As the board is aware, the township received a 902 Recycling Grant from the 
commonwealth for $168,000 in order to purchase and distribute new recycling bins with lids. That 
grant covers a vast majority of the costs associated with this project. The new grant would cover 
the remaining po1iion which would have been covered by East Goshen directly. 

As an aside, staff met with the manufacturing company and, as of now, we are set for 
township-wide distribution for the week of November 13 th which is just in time for the holiday 
season. We are coordinating with public works, police, and AJ Blosenski regarding staging areas 
on the complex, the specific routes, and other nuances of the project to make sure it goes as 
smoothly as possible. I will also be sending a letter to residents and getting an online notice 
campaign going with Facebook, Constant Contact, and NextDoor. 

The new bins will be 65 gallons with lids. Initially, there was talk of two different sizes to 
accommodate people who may want smaller ones. After talking with the manufacturer, a company 
who has done this sort of distribution many times, variable sizes in distribution would have been 
extremely difficult and most likely would have made the logistics ofit much more time consuming. 
It is also important to have the same size container if and when the township ever implements 
automatic side-loading. However, many residents still have the 18 gallon open container which 
AJ Blosenski would still collect. 

If the board is agreeable, the motion would be as follows: 

DRAFT MOTION: Mr. Chairman, I move we authorize the township manager to sign the 
Recycling Partnership Grant Agreement in the amount of$27,200 as well as in-kind services in 
the estimated amount of$125,000 for the East Goshen Recycling Bin Distribution project. 



0 The Recycling 
Partnership 
SOLVING FOR CIRCULARITY 

20 F Street, 7th Floor 

Washington, DC 20001 

RECYCLINGPARTNERSHIP.ORG 

RECYCLING PARTNERSHIP GRANT AGREEMENT 

This Grant Agreement is hereby made and entered into on the last date of execution below ("Effective 

Date"), by and between The Recycling Partnership, Inc. ("The Partnership") and the Township of East 

Goshen, Pe1rnsylvania ("Grantee"), which are referred to collectively herein as the "Parties" and 

individually as a "Party." 

1. Grant Agreement Documents; Entire Agreement: This Grant Agreement consists of th.is

document and its attachments: (a) Terms and Conditions (Attachment A), and (b) Work Plan 

(Attachment B). This Grant Agreement comprises the entire agreement between the Parties and 

supersedes any and all previous and contemporaneous agreements and representations, whether oral or 

written. 

2. Term: This Grant Agreement shall be effective during the Grant Period, which begins on the

Effective Date and ends on October 31, 2024 unless the Parties agree to amend this Grant Agreement as 

provided in Paragraph 8. 

3. Grantee's Duties: Subject to Paragraph 10 hereof, the Grantee shall take reasonable and

appropriate steps to substantially complete the Work Plan as set out in Attachment B and under the 

conditions set forth in Attachment A. 

4. Duties of Partnership and Grantee: The Partnership shall make cash grants to the Grantee in

an amount not to exceed TWENTY-SEVEN THOUSAND TWO HUNDRED DOLLARS ($27,200) to

support the purchase of recycling carts and educational and outreach efforts with the goal of improving

and enhancing the Grantee's residential curbside recycling program ("Cash Grants"). The details of the

Cash Grants and the anticipated costs and expenditures associated with this grant project are detailed in

Section f, Project Budget and Grant Funding, of Attachment B.

In addition to the Cash Grants, during the Grant Period The Partnership shall also provide the Grantee 

with access to resources, Partnership staff time, and other in-kind services with an estimated value of 

ONE HUNDRED TWENTY FIVE THOUSAND DOLLARS ($125,000). The purpose of these in-kind 

services is to support the Grantee's public recycling program th.rough the provision of technical support 

for strategic planning, program assessment, measurement activities, and recycling education and 

outreach including graphic design customization. The amounts set forth below represent The 
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Partnership's intended distribution of in-kind resources to the Grantee. 

Descrintion of In-Kind Resources from The Recycling Partnershin Proiected Value 

Access to Recycling Partnership educational canrnaign materials Un to $100,000 

Dedicated technical assistance and outreach camnaign design sunport from Partnership staff Up to $25,000 

Total orojected value of inMkind assistance and sunnort Uo to $125,000 

In exchange for the Cash Grants and in-kind resources from The Partnership, the Grantee will commit 

staff time and resources for the planning and implementation of the project that is the subject of this 

Grant Agreement, including reviewing and approving Partnership-designed educational materials, 

developing and implementing an education program that includes the use of Grantee's website, digital 

content, and supported events, producing and distributing educational materials with the delivery of new 

recycling carts, conducting recycling program operations, supporting research and program analysis 

through the provision data and assistance with Partnership funded measurement activities, and providing 

additional support as the project requires in the Work Plan as set out in Attachment B, and under the 

conditions set forth in Attachment A. 

Subject to Paragraph 10 hereof, the Grantee will take reasonable and appropriate steps to substantially 

complete the Work Plan in accordance with the Anticipated Implementation Timeline described in the 

Work Plan. 

5. Distribution Provisions: The Partnership shall distribute Cash Grants to the Grantee to

reimburse the Grantee for actual allowable expenditures the Grantee has made or otherwise incurred

during the Grant Period ( collectively, "Allowable Expenditures" and individually, an "Allowable

Expenditure"). An Allowable Expenditure is one associated with work performed or goods or services

acquired to complete the Work Plan as set out in Attachment B as determined by The Partnership in its

sole and absolute discretion. Excluding the final Cash Grant, The Partnership shall make such

distributions to the Grantee within thirty (30) days of receiving from the Grantee invoices prepared as

described in Paragraph 6 hereof documenting Allowable Expenditures. Unless otherwise determined by

The Partnership in its sole and absolute discretion, the total Cash Grants from The Partnership will not

exceed ninety percent (90%) of reimbursable costs until the submittal of a final report ("Final Report")

as defined in Section 1, Reporting and Additional Post Award Requirements, of Attachment A; the

remaining ten percent (10%) of reimbursable expenses shall be paid upon Final Report submittal. Cash

Grants may be distributed to the Grantee by check or direct deposit, as the Parties shall mutually agree

prior to the distribution of a Cash Grant.

6. Invoices: As described in Section u, Reimbursement, of Attachment A, the Grantee shall submit

reimbursement requests to The Partnership in the form of an invoice using a template provided by The

Partnership. All invoices submitted to The Partnership by the Grantee shall be accompanied by
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reasonable and appropriate evidence for The Partnership to determine the actual amounts paid by the 

Grantee for work and services associated with each Allowable Expenditure, and documentation that 

provides evidence of payment by the Grantee for each Allowable Expenditure submitted, which shall 

include copies of invoices for Allowable Expenditures for which the Grantee is seeking reimbursement. 

The Grantee's final invoices must be received by The Partnership with the Grantee's Final Report. In 

addition to supporting documentation, the Grantee shall provide a summary of the expenses paid by the 

Grantee in a table or spreadsheet outlining the expense, vendor, and the purpose of the expense. Upon 

delivery of such invoices and documentation, the Grantee will then be eligible for reimbursement of up 

to ninety percent (90%) of the amount of the Cash Grants to be provided by The Partnership for 

Allowable Expenditures with the final ten percent (10%) available as detailed in Paragraph 5 above. 

7. Grant Contacts: Contacts for the purposes of this Grant Agreement are set forth below.

Primary Partnership Contact: Secondary Partnership Contact Grantee Project Manager: 
Rob Taylor, Vice President of Craig Wittig, Vice President of Grant Derek Davis, Township Manager 
Grants and Community Implementation and Community Telephone: (610) 692-7171 
Development Engagement Email: ddavis@eastgoshen.org 
Telephone: (919) 777-3964 Telephone: (919) 830-0547 
Email: Email: 
rtay lor@,recycl ingpartnersh i p.org cwitfo,@recvclingoartnershio.org 

8. Amendments and Changes: This Grant Agreement may be amended in a writing signed by the

Parties. Notwithstanding the foregoing, the amount of the Cash Grants may be increased or decreased in

a writing signed by an authorized person of the Grantee and a Partnership contact as set out in Paragraph

7 hereof.

9. Signature Warranty: Each of the undersigned represents and warrants that he or she is

authorized to execute this Grant Agreement.

10. Appropriations Limitation: All expenditures and other performance by the Grantee under this

Grant Agreement are subject to appropriations by the Board of Supervisors of the Grantee.

Consequently, this Grant Agreement shall bind the Grantee only to the extent the Grantee appropriates

sufficient funds for the Grantee to perform its obligations hereunder.

[The balance of this page is intentionally left blank.] 
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The Parties have executed this Grant Agreement as of the Effective Date. 

The Recycling Partnership, Inc. 

By:---------------­

Name: Rob Taylor 

Title: Vice President of Grants and Community Development 

Township of East Goshen, PA 

By:-------------­

Name: Derek Davis 

Title: Township Manager 

DATE: 
-----------

RECYCLINGPARTN ERSHIP .ORG 
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Attachment A: Terms and Conditions 

a. Termination: Either Party may terminate this Grant Agreement in writing with thirty (30)

days' notice to the other Party. If the Grantee fails to substantially fulfill its obligations under this Grant

Agreement in a timely and proper manner, The Partnership may provide written notice to the Grantee of

its intent to terminate this Grant Agreement. Such notice shall specify the reasons for termination and

allow the Grantee thirty (30) days to mitigate any specified reasons. If the Grantee fails to cure, as

determined by The Partnership in its sole discretion, The Partnership may terminate this Grant

Agreement by giving written notice to the Grantee of such termination and the effective date of such

termination. In such event, the Grantee may receive Cash Grants equal to the total amount of actual

Allowable Expenditures paid or entered into in good faith and subject to the other terms and conditions

of this Grant Agreement that were incurred by the Grantee prior to receipt of a notice of termination

from The Partnership and submitted for reimbursement within thirty (30) days of such receipt date in

accordance with Paragraphs 5 and 6 of this Grant Agreement.

b. Notices: All notices required by the terms of this Grant Agreement to be sent to The Partnership

must be delivered by email with a read receipt requested to The Partnership's primary and secondary 

contacts set out in Paragraph 7 hereof. All notices required by the terms of this Grant Agreement to be 

sent to the Grantee must be delivered by email with a read receipt requested to the Grantee's contact set 

out in Paragraph 7 hereof. 

c. Recycled Paper: The Partnership encourages the Grantee, if cost effective, to have all

publications produced as a result of this Grant Agreement be printed double-sided on recycled-content

paper with minimal thirty percent (30%) post-consumer recycled content.

cl. Lobbying: The Grantee shall not use or appropriate any Cash Grant to carry on propaganda or

otherwise attempt to influence legislation.

c. Compliance with Work Plan: The Grantee shall substantially adhere to the timeline and

objectives detailed in the Work Plan as set out in Attachment B and strive to make sufficient progress

toward fulfilling such timeline and objectives.

f. Extensions: The Partnership may grant extensions of time for the Grantee to perform its

obligations hereunder, but such extensions are not guaranteed. If the Grantee desires an extension, the

Grantee shall submit a written request to The Partnership's primary and secondary contacts set out in

Paragraph 7 hereof at least sixty (60) days prior to the due date of an obligation.

g, Retroactive Costs: Costs incurred before the Grant Period are not eligible for reimbursement 
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unless approved in writing by a primary or secondary contact of The Partnership as set out in Paragraph 
7 hereof. 

h. Travel Expenses: Cash Grants from The Partnership may not be used for travel expenses 
without prior written approval from a primary or secondary contact of The Partnership as set out in 
Paragraph 7 hereof. 

i. Technical Assistance: The Grantee agrees to work with The Partnership during the design,
implementation, and monitoring of the program improvements, both educational and operational, during
the Grant Period.

j. Collection Frequency: The Grantee must provide residents with a recycling program under
which recyclables are collected on a weekly or every other week basis. Collection frequency impacts

cart size as follows:

• Weekly collection: minimum of64+ gallon recycling cart is required. [;(;j

• Every other week collection: 93+ gallon recycling cart size is required.

The Grantee, at its discretion, may distribute recycling carts that are smaller than required above but 
such carts will not be eligible for grant funding. 

k. Cart Distribution: The Grantee must distribute carts for recycling collection free of additional
charge to residents beyond standard monthly utility rate for waste and recycling services and in
accordance with existing policies and procedures of the Grantee. Grant funding is limited to supporting
the distribution of one (1) recycling cart to each eligible household.

I. Recycled Content Requirement: The Grantee must acquire and distribute recycling carts that

have been manufactured with a minimum of five percent (5%) residential post-consumer recycled
plastic content based on the weight of the entire mass of the body, lid, and wheels. To qualify as

residential post-consumer content, the reclaimed plastic must have been generated by a household and
collected for recycling by a curbside or drop-off recycling program. This content requirement cannot be
met through the use of post-industrial plastics or plastic sourced from end-of-life carts or bins.

m. Material Collection and Management of Recyclable Materials: The Grantee shall provide
The Partnership a listing of the materials currently accepted for recycling by the Grantee's program.
Alter a review by The Partnership of recycling materials already accepted by the Grantee, the Grantee

shall work with the Materials Recovery Facility or Facilities processing its recyclables ("MRF" or

6 



RECYCLINGPARTNERSHIP.ORG 

"MRFs" accordingly), the Grantee's contracted curbside recycling collection service provider (if 

applicable), and The Partnership and/or a contractor hired at The Partnership's expense to evaluate the 

current mix of recycling materials collected residentially and consider the inclusion of other recyclable 

materials as appropriate in curbside collection. 

The Parties agree that recyclable materials meeting reasonable contamination standards established by 

the Grantee, the Grantee's contracted curbside recycling collection service providers (if applicable) 

and/or the MRF processing Grantee's recyclable materials that are collected for recycling by the 

program benefitted by Cash Grants made pursuant of this Grant Agreement will be delivered to a 

reputable MRF for recycling and recovery. The Grantee shall work in good faith with The Partnership to 

address any issues related to the recycling and/or recovery of such materials with the goal that properly 

prepared recyclable materials collected by the Grantee's program will be managed responsibly. 

n. Educational Best Practices: When working with Grantees that are distributing recycling carts

The Partnership utilizes a behavior change approach to recycling education that consists of three main

components. The key three (3) behavior change educational components include: I) a direct-to-resident

information card/mailer informing them that recycling carts are coming; 2) information delivered with

the recycling cart, which includes an acceptable materials information card/magnet/sticker, an

introductory letter, service calendar, etc.; and 3) a plan for the use of oops/congrats tags or other anti­

contamination strategies to reinforce correct recycling behaviors after carts have been delivered. At a

minimum, The Partnership requires that Cash Grants allocated for education and outreach be used for

the procurement of these key three (3) items unless otherwise agreed in writing by the Parties. To

support an effective campaign, The Partnership encourages the Grantee to select at least two (2)

additional awareness communication components, such as digital and/or print advertisements,

festival/event kit, billboards, truck signage, etc. Finally, The Partnership requires the Grantee to update

its website to communicate the basics of the cart roll out to its citizens and community and that such

website include at a minimum a listing of acceptable materials and how to get additional information

about the recycling collection schedule.

o. Publicity and Press Events: The Grantee may make information regarding this Grant

Agreement and the associated grant project public at any time after this Grant Agreement is fully

executed and in a manner which it deems appropriate. This requirement is not intended to limit or

otherwise restrict the Grantee's public information obligations or requirements and is instead intended to

allow the Parties to coordinate public announcements about the project. The Grantee agrees to cooperate

with reasonable efforts by The Partnership during the Grant Period to publicize the grant, including, but

not limited to, designating a suitable representative to appear on behalf of the Grantee at publicity

events, providing relevant and pertinent information to include in press releases and distributions, and
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responding as appropriate to relevant and pertinent press inquiries. The Partnership agrees to give 

reasonable notice to the Grantee's Grant Contacts regarding any such publicity/ press events. 

p. Graphic Design Edits: The Partnership will work with the Grantee to customize educational

materials to fit the needs of the Grantee's campaign in accordance with the timeline established by the

Parties. The Grantee must give at least five (5) days' notice for any edits or changes to educational

materials that are to be conducted by The Partnership. If the Grantee uses a third-party service provider

for the design of education and outreach materials, The Partnership will cooperate with the third-party

service provider by providing access to Partnership tools, artwork, and images for use by such third­

party provider. The Partnership will not, however, provide customized design services to such a third­

party service provider. The Partnership will work with the Grantee on campaign materials and will

provide two (2) rounds of edits to the graphic design of these materials. Additional rounds of editing on

graphic design materials may be provided by mutual agreement between the Parties. The project

timeline may be delayed if there are approval delays during the two rounds of edits. This may result in

the extension of the deadline of project completion. It is a best practice to have one Grantee staff

member serve as the point of contact for the Grantee and collect all approvals and edits to educational

materials to deliver to The Partnership for graphic design completion. Print buying and approvals are the

sole responsibility of the Grantee unless otherwise agreed by the Parties.

q. Logo Usage: During the Grant Period, the Grantee shall use The Partnership logo with the

phrase "Funded in part by" on all education materials associated with the project that is the subject of

this Grant Agreement, unless otherwise agreed by the Parties or prohibited by law. When a Partnership

project is funded by one or more other funders, then, in addition to The Partnership logo, such funders

may also need to be acknowledged by the Grantee in communications materials with the "Funded in part

by" language, and the use of one or more funder logos may be requested, with the final acknowledgment

to be developed by mutual agreement between the Parties. Prior to finalization, The Partnership requires

proof review of any campaign materials developed by the Grantee or a third-party that uses campaign

images, graphics, or logos of The Partnership and any of its funders. Upon presentation of materials for

review, The Partnership agrees to review proofs and provide feedback within five (5) business days, or it

shall lose the right to require the use of The Partnership logo, and the logos of any of its funders and

associated use of the "Funded in part by" phrasing. The Partnership understands that under no

circumstances may the Grantee appear to be endorsing or advertising on behalf of a private business.

r. Compliance with Patent, Trademark and Copyright Laws: The Parties agree that all work

performed under this Grant Agreement shall comply with all applicable patent, trademark and copyright

laws, rules, regulations, and codes. The Parties further agree that neither will use any protected patent,

trademark, or copyright in performance of their respective work unless a Party has obtained proper

permission and all releases and other necessary documents. The Parties agree to release, indemnify, and
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save one another harmless from any and all claims, damages, suits, costs, expenses, liabilities, actions, 

or proceedings of any kind or nature whatsoever, of or by anyone whomsoever, in any way resulting 

from, or arising out of, directly or indirectly, the performance or work under this Grant Agreement 

which infringes upon any patent, trademark, or copyright protected by law. 

s. Electronic Signatures and Electronic Records: The Partnership consents to the use of

electronic signatures by the Grantee. This Grant Agreement, and any other documents requiring a

signature that are related to this Grant Agreement, may be signed electronically by the Grantee in the

manner specified by the Grantee. The Parties agree not to deny the legal effect or enforceability of this

Grant Agreement or any document related thereto solely because it is in electronic form or because an

electronic record was used in its formation. The Parties agree not to object to the admissibility of this

Grant Agreement or any document related thereto in the form of an electronic record, or a paper copy of

an electronic document, or a paper copy of a document bearing an electronic signature, on the ground

that it is an electronic record or electronic signature or that it is not in its original form or is not an

original.

t. Reporting and Additional Post-Award Requirements: The Grantee shall comply with

reporting requirements, including:

• The Grantee shall provide The Partnership, within fifteen (l 5) days of the Effective Date, a notice as

set out in Section b hereof with the Grantee's employer identification number, as that term is defined

in Treasury Regulations Section 30l.770l-l2, and was assigned to the Grantee by the Internal

Revenue Service pursuant to (i) Code Section 6011 (b ), (ii) corresponding provisions of prior law, or

(iii) Code Section 6109, and which consists of nine digits separated by a hyphen in the following

format: 00-0000000.

• In order to establish a baseline for measurement of project success, the Grantee shall provide The

Partnership with monthly waste and recycling tonnage data for at least the twelve (12) month period

immediately before the project that is the subject of this Grant Agreement is initiated. If such data is

not available, then the Grantee agrees to work with The Partnership to help develop estimates for

waste and recycling tonnage data for the baseline period.

• The Grantee shall deliver to The Partnership monthly waste and recycling data reports on a quarterly

basis for the later of(i) through the end of the Grant Period as defined in Paragraph 2 of this Grant

Agreement and (ii) one (I) calendar year beyond the date of the implementation of the project that is

the subject of this Grant Agreement. Such reports shall be submitted electronically to The

Partnership via a reporting system and format established by The Partnership.

• The Grantee shall establish an account with the Municipal Measurement Program ("MMP") system

for annual reporting. Reporting in the MMP system is free and involves entering annual tonnage data

and answering questions about waste and recycling programs and services through a web-based

analytical tool. The Grantee, upon finalization of this Grant Agreement, shall submit waste and
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recycling data about their most recently completed annual period into the MMP system, and to aid in 

the tracking of the long-term impacts of the work conducted, the Grantee commits to reporting 

annually in the MMP system for five (5) years following the term of this Grant Agreement. 

• The Grantee shall submit to The Partnership for review a draft Final Report at least thirty (30) days

prior to the end of the Grant Period. The Partnership will provide the required format for the Final

Report and will provide feedback to the Grantee about the draft Final Report, including necessary

changes and points of clarification, within fourteen (14) days of receipt of the draft Final Report, and

a fully reviewed and finalized Final Report is required to be submitted within sixty (60) days of the

end of the Grant Period.

• The Grantee shall submit to The Partnership documentation from the Grantee's cart manufacturer

providing assurance that the recycling carts purchased with the assistance of Cash Grants have been

manufactured with a minimum of five percent (5%) residential post-consumer recycled plastic

content meeting the standard described in Section 1, Recycled Content Requirement.

• Additional reporting requirements may be included in Work Plan set out in Attachment B.

u. Reimbursement: As set out in Paragraph 5 of this Grant Agreement, Cash Grants will be

distributed by The Partnership on a reimbursement basis. When seeking reimbursement for grant related

expenditures, the Grantee must utilize the format provided by The Partnership. When submitting

reimbursement requests, the Grantee must include a copy of any invoices or receipts for which the

Grantee seeks reimbursement from The Partnership. Each invoice should be accompanied by associated

proof that the Grantee paid the invoice in question. Acceptable proof of payment includes copies of

canceled checks or Grantee finance system reports showing that payment was made.

The Partnership shall reimburse the Grantee for actual Allowable Expenditures with The Partnership 

retaining ten percent (I 0%) of the amount of the Cash Grants until all grant-related activities are 

completed and all reports are received and accepted. The remaining ten percent (10%) of reimbursable 

expenses shall be paid upon completion of a satisfactory Final Report as described in Section t, 

Reporting and Additional Post-Award Requirements. 

The Partnership may withhold making Cash Grants if the Grantee does not meet its reporting obligations 

as set out in Section t, Reporting and Additional Post-Award Requirements. 

[The balance of this page is intentionally left blank.[ 
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Attachment B: Work Plan 

a. Background: The Grantee currently operates a manual curbside recycling collection program in

which eligible residents are responsible for providing their own recycling container. The Grantee's

program provides curbside recycling services to approximately 3,400 residential households within the

Grantee's jurisdiction. Collection services are performed by a Grantee hired contractor. The Grantee's

jurisdiction includes a community known as Hershey's Mill Park with approximately XXX

households. Residents within Hershey's Mill Park utilize private curbside recycling collection services

instead of receiving collection services provided by the Grantee and the Grantee's selected collection

contractor. Materials collected by Grantee's curbside recycling program are currently delivered by the

collection contractor to the Total Recycle MRF in Birdsboro, PA. The TotalRecycle MRF has the

capability to recycle plastic film and other flexible plastic packaging known by TotalRecycle as rFlex,

but at present the Grantee's recycling program does not inform residents that rFlex is accepted in its

curbside recycling program. Grantee staff estimate that its curbside recycling program collects

approximately I, 137 tons ofrecyclables during a recent twelve-month period.

In an effort to modernize its recycling program, the Grantee intends to implement a cart-based;single­

stream curbside recycling collection system to serve the eligible households in its jurisdiction that opt­

into the cart-based collection. The Grantee plans to add rFlex to its accepted list of recyclable material 

since curbside recycling carts enable the acceptance of rFlex, though only households that opt-into cart­

based recycling will be encouraged to recycle rFlex material in their carts. Residents who do not choose 

to use a Grantee-provided recycling cart may still use their own container. Curbside recycling will be 

collected weekly by the Grantee hired collection contractor, AJ Bolsenski. The purpose of this grant is to 

support the Grantee's implementation of cart-based curbside recycling in the fall of 2023. The grant 

from The Partnership is intended to compliment a $168,000 grant that has been awarded to the Grantee 

by the Pennsylvania Department of Envirornnental Protection (PA DEP) to support Grantee's purchase 

of curbside recycling carts. One goal of this project is that the combined grant funding from The 

Partnership and the PA DEP will fully cover the cost to purchase and distribute recycling carts to opt-in 

households in Grantees jurisdiction, with no cost to the Grantee beyond grant funds. 

b. Project Description: With the support of grant funding and assistance from The Partnership, the

Grantee will implement a robust, service jurisdiction-wide education and outreach campaig1do

encourage eligible households to participate in the opt-in to the cart-based curbside recycling program

and maximize the number of households that opt to transition to cart-based recycling, and then Grantee

will distribute recycling carts to those households that have opted-into cart-based collection. The

Grantee will distribute 64+-gallon recycling carts to households that have opted in with the goal being to

provide each curbside recycling household with one (1) recycling cart and to broadly adopt a uniform-
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sized recycling cart as the standard while accommodating those households and citizens with special 

needs. Households within the Hershey's Mill Park portion of Grantee's jurisdiction will not be included 

in the curbside recycling cart opt-in program since they do not participate in the Grantee-provided 

collection system. Households that receive Grantee-provided collection that opt to recycle with a cart 

will be given the opportunity to include acceptable rFlex materials in their recycling cart. Residents that 

do not opt in to cart based collection will not be allowed to include rFlcx with their recyclables in order 

to prevent uncontained (loose) plastic film from escaping into the environment as wind-blown litter 

when non-carted material is placed out for collection. 

In addition to conducting the above-described opt-in outreach campaign and distributing recycling carts 

to those residents who have opted to receive a cart, the Grantee, with support from The Partnership, will 

also implement a jurisdiction wide education and outreach campaign to support its curbside recycling 

program. The outreach campaign will inform all residents that are eligible to participate in the Grantee 

provided collection service about the materials they can recycle, including rFlex, and how to prepare 

recyclables for collection. 

c. Measurement Plan: The Grantee will implement a system for tracking the number of

households eligible to receive curbside recycling service along with the number of households that have

opted in to cart based collection and have been issued a recycling cart. As possible, Grantee will work

with its recycling collection contractor to measure the curbside recycling set out rate for each of the

recycling routes serving its jurisdiction, and as this data is available the Grantee shall share it with The

Partnership. The Grantee will also implement a system for tracking monthly tonnage data for municipal

solid waste and curbside recyclables, with the particular goal of measuring waste and recyclables

generated by and collected from curbside recycling eligible households. Required reports transmitting

the number of households receiving curbside recycling services, the number of households recycling

with carts, monthly waste and recycling tonnage data and other project elements will be provided to The

Partnership as outlined in Section t, Reporting and Additional Post-Award Requirements, of Attachment

A.

To the degree possible and as opportunities arise and resources allow, the Grantee will also work with 

The Partnership and the Grantee's recycling collection contractor and MRF operator to assess recycling 

behavior and evaluate contamination and capture rates of recovered materials and this data will be 

shared with The Partnership when and if it becomes available. No data beyond elements outlined in 

Section t, Reporting and Additional Post-Award Requirements, of Attachment A will be gathered 

without Grantee's agreement. The Partnership is particularly interested in assessing the difference 

between households recycling with a Grantee-provided cart and households recycling with their own 

non-cart container, as well as receiving information and feedback from the Grantee and the MRF 

processing materials from Grantee's collection program about resident response to rFlex recycling. It is 
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further possible, but not required, that The Partnership may present the Grantee with the opportunity to 

collaborate in a Partnership-funded study to assess pre and post implementation capture rates for 

individual recyclable materials or other datapoints as outlined above. Such a study, if conducted, will be 

planned in collaboration with Grantee, and Grantee will have access to results of this measurement 

work. 

d. Public Outreach Plan: The Grantee will work closely with The Partnership to develop and

implement an effective education and outreach campaign in support of the Grantee's curbside recycling 

program utilizing the approach outlined in Section n, Educational Best Practices, of Attachment A. 

Technical support will be provided by The Partnership as set out in this Grant Agreement. The Grantee 

will partner closely with The Partnership to maximize the educational efforts and materials developed 

during this campaign. 

This educational effort will be two pronged, with one element focusing in encouraging residents to opt­

in to cart based collection and a second element focused on educating residents about how to recycle 

with carts, ensuring that residents are informed of what is acceptable and not acceptable in the recycling 

carts, and further ensuring that households that have not opted-in to cart based collection understand the 

materials they can recycle and highlighting that rFlex can only be recycled by households using 

recycling carts. A heavy emphasis of this campaign will be related to how to prepare materials for 

recycling collection and ensuring residents know their recycling collection schedule and service day. 

Households that choose to receive a cart will be informed that they can recycle rFlex material in their 

carts because the carts will have a lid to shield the recyclables from wind. The educational efforts will 

target all curbside recycling eligible households in the Grantee's service jurisdiction and will at a 

minimum utilize the following supporting tools: 

• Direct to resident informational mailers for all curbside eligible households about the opportunity to

opt-in to cart-based collection;

• A packet of information about recycling to be delivered with the cart to all residents that receive a

recycling cart; and

• The implementation of anti-contamination strategies, as needed, to reinforce correct recycling

behavior.

In addition, and as agreed by the Parties, outreach efforts may be expanded to include one or more of the 

following outreach elements: 

• Public activation event to drive citizen engagement in recycling;

• Social media boosting;

• Paid advertisements; and/or

• Other strategies determined effective by the Parties.
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e. Anticipated Implementation Timeline: The Parties agree to develop and maintain a detailed

Project Time line providing milestones in the implementation of the project. The anticipated key dates in

the project are as follows:

• October 2023 - Initiate planning for education and outreach campaign, including the opt-in

campaign and planning for the implementation planning of cart-based curbside recycling.

• November 2023 - Begin public-facing education and outreach efforts to support the launch of cart­

based curbside recycling.

• November I December 2023 - Launch and complete distribution of recycling carts and information

packets to opt-in households and distribute general recycling information to all curbside eligible

households.

• January 2024 - Implement jurisdiction-wide cart-based curbside recycling collection.

The Parties acknowledge the difficulty of predicting the exact dates for implementation of the various 

elements of this project. With this in mind, the above dates are intended as milestones, and with the 

understanding that if unanticipated changes or delays in the above schedule occur, then the Parties agree 

to revisit the timeline and adjust as necessary to pursue the successful implementation of the project as 

described in Section b, Project Description, above. In addition, and as necessary, the Parties may modify 

the Grant Period as set out in Paragraph 2 of this Grant Agreement. 

f. Project Budget and Grant Funding: Cash Grants from The Partnership for recycling carts are

intended fully cover the portion of the cost of purchasing and distributing qualifying recycling carts to

opt-in households that is not covered by the PA DEP grant. The Partnership will also provide grant

funding of up to $2.00 per household for all curbside recycling eligible households in Grantee's

jurisdiction to pay for supportive education and outreach materials. Qualifying recycling carts meet the

conditions defined in Sections j, k, and I of Attachment A. The actual amount of Cash Grants may vary

based on the actual number of carts distributed as well as the total number of households served by the

curbside recycling program as determined at the time of cart distribution and as verified by the Grantee's

staff and documents provided pursuant to Paragraph 6 of this Grant Agreement. Cash Grants paid for

recycling carts will be based on the number of recycling carts distributed to participating households,

will be limited to paying for one ( 1) cart per participating household, and shall not exceed the amount

specified in the table below. The Grantee may, at its discretion, provide households with more than one

(1) recycling cart, but in such instances Cash Grants shall only be available for one (1) cart per

household. Cash Grants for recycling outreach shall be paid at the rate not to exceed $2.00 per

household and will be based on the total number of households served by the curbside recycling

program as verified by the Grantee. The budget for Cash Grants as illustrated below assumes the

provision of recycling carts and supportive education and outreach up to 3,400 households by the
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Grantee, and further assumes that the grant from PA DEP will cover ninety percent (90%) of the cost for 

purchasing and distributing recycling carts to opt-in households. 

The amounts set forth in the table below represent The Partnership's maximum intended distribution of 

Cash Grants to the Grantee: 

Grant Element Description Grant Amount 
Grant funding to support the purchase and distribution of qualif)'ing 64+� 

Recycling Carts gallon recycling carts by the Grantee to all eligible households for weekly $20,400 

curbside recycling collection. 
Education and Outreach Grant funding to implement a recycling education and outreach campaign in 

$6,800 
Sunnort support of curbside recycling. 
Total $27,200 

All costs associated with project implementation beyond the grant funding from The Partnership will be 

the responsibility of the Grantee. It is understood by the Parties that Cash Grants for recycling carts may 

be combined with local funding as well as grant funding from other sources to purchase and distribute 

recycling carts. It is also understood by the Parties that actual Cash Grants distributed may vary 

depending on a variety of factors, including the number of recycling carts distributed, the number of 

households served by the curbside recycling program, the actual cost of grantee-distributed recycling 

carts, and the actual expenses associated with the Grantee's education and outreach effort. Upon mutual 

written agreement of the Parties, the final allocation of Cash Grants may be adjusted between expense 

categories. The actual amount of Cash Grants will be based on actual reimbursable expenditures as 

outlined in Section u, Reimbursement, of Attachment A, and the total amount of Cash Grants shall not 

exceed the amount specified in Paragraph 4 of this Grant Agreement. Any Cash Grants to the Grantee 

are subject to the requirements set out in Paragraph 10 of this Grant Agreement. The Grantee shall only 

invoice and receive reimbursement for actual Allowable Expenditures incurred. 
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MEMO 

Date: 
From: 
To: 
Re: 

September 13, 2023 
Derek Davis, Township Manager 
Board of Supervisors 
Resolution 2023-11 Establishing the Recording Secretary 

With the departure of our previous recording secretary, we have been somewhat in flux with the 
taking of minutes for Board of Supervisors meetings. Current employee from our Parks and 
Recreation Department, Jess Wilhelmy, has been helping us out in the interim and has agreed to 
continue this role. 

This resolution solidifies Jess being the Recording Secretary going forward. 

Draft Motion: Mr. Chairman, I move that we pass Resolution 2023-11 establishing Jess 
Wilhelmy as Recording Secretary for Board of Supervisor meetings. 



EAST GOSHEN TOWNSHIP 

CHESTER COUNTY, PENNSYLVANIA 

RESOLUTION 2023-11 

A RESOLUTION ESTABLISHING A RECORDING 

SECRET ARY FOR MINUTE TAKING 

WHEREAS, East Goshen is required by the 2nd Class Township Code to record minutes of its 
public proceedings, and; 

WHEREAS, Minutes provide legal evidence of the substance and procedure of municipal actions and 
serve as the official record of board meetings, and; 

WHEREAS, the Township Secretary and Board of Supervisors can delegate the clerical work of 
minute-taking to an individual separate from the Township Secretary. 

BE IT RESOLVED THAT the East Goshen Board of Supervisors hereby appoints Jessica 
Wilhelmy as the Recording Secretary for all public Board of Supervisor meetings. 

RESOLVED AND ADOPTED, this 19th day of September, 2023. 

ATTEST: 

Derek Davis, Secretary 

EAST GOSHEN TOWNSHIP 

BOARD OF SUPERVISORS 

John Hertzog, Chairman 

Michael P. Lynch, Vice-Chair 

Cody Bright, Member 

Michele Truitt, Member 

David E. Shuey, Member 



Memo 
Date: September 13, 2023 
From: Derek Davis 
To: Board of Supervisors 
Re: November Meeting Schedule 

The month of November is, unfortunately, a little odd this year with the way the calendar sets up. 
Election Day is actually the first Tuesday in November this year instead of the second. Two 
weeks later, which would be the 3rd Tuesday of November, is Thanksgiving week. So the 1st and 
3rd Tuesdays, when East Goshen usually holds their boards meetings, are not ideal in 2023. 

I am proposing that the board switch to the 2nd and 4 th Tuesday in November (14th and 28 th) with
the 28 th being optional depending on what we need to accomplish. We do meet the following 
week on December 5 th so it could be that November 28 th would be unnecessary. A potential 
2024 Preliminary Budget passage would be on the 14 th of November if this schedule holds. 

Obviously this is a board decision but the way our traditional schedule sets up will be tough for 
November 2023. 


	Goshen Fire Co
	Malvern Fire Co
	Good Fellowship
	Financial Report
	Minutes - August 15th
	Treasurers Report 
	2024 Preliminary Budget
	Recycling Partnership Grant
	Resolution 2023-11
	November Meeting Schedule



